Revolutionizing Social Services Through

Early Intervention & Data-Driven Reform

The.Quiet Resolve Ecosystem

’ LRk )

‘o

~/~/~%  The Quiet Resolve Ecosystem (TQRE) is an advanced framework aimed at identifying and
mitigating risks before they escalate. Using ethical predictive analytics and real-time risk
monitoring, TQRE enables proactive interventions by government agencies and service
providers, ultimately saving lives, reducing costs, and enhancing outcomes. It shifts from
reactive crisis management to a preventative, data-driven approach that transforms the
delivery and funding of social services.
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TQRE SOCIAL SERVICES RE-IMAGINED

The social services Early Intervention & Family Stability

sector faces significant « |dentifies risk before crisis occurs, ensuring that at-risk

strain due to stretched children and families receive the right support before
removals, justice system involvement, or homelessness.

o Enables holistic, wraparound family services that strengthen
households, reducing the need for government intervention.

budgets and
overloaded crisis

response systems, ) ) ) ) —
impacting vulnerable Transforming Social Service Funding & Accountability

. « Shifts funding from crisis response to prevention, ensuring
communities. TORE that resources are allocated where they create the most long-
aims to change this by term impact.
emphasizing proactive, » Holds service providers accountable, ensuring public funding
is directed toward outcomes-driven programs instead of

data-driven prevention inefficiencies.

rather than reactive

intervention, leading to Cross-Sector Collaboration & Secure Data Integration

reduced costs, e Eliminates service silos by enabling real-time, secure, and
ethical data sharing across child protection, health, education,
justice, and community services.

effectiveness, and o Ensures frontline professionals have a full-picture

lasting social impact. understanding of vulnerabilities, allowing for faster and more
effective interventions.

improved service

This presents an

opportunity to Improving Government Responsiveness & Policy Planning

transform social o Empowers policymakers with real-time data on emerging risks,
allowing for dynamic budget allocation and resource
deployment before crises escalate.

and Australia. TQRE is « Enables targeted workforce planning, ensuring critical service
ready to discuss how it gaps, such as mental health, AOD response, and youth justice
are addressed before shortages occur.

service delivery in NSW

can aid government

reform efforts. Culturally Safe & Community-Led Solutions

o Prioritizes kinship-based care and Indigenous-led solutions,
ensuring vulnerable individuals remain connected to their
identity, family, and culture.

o Creates locally driven intervention strategies, reducing the risk
of government-imposed models that don’t reflect community
needs.
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The Cost of Inaction - Where We Are Now

The.Quiet Resolve Ecosystem
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mitigating risks before they escalate. Using ethical predictive analytics and real-time risk
monitoring, TQRE enables proactive interventions by government agencies and service
providers, ultimately saving lives, reducing costs, and enhancing outcomes. It shifts from
reactive crisis management to a preventative, data-driven approach that transforms the
delivery and funding of social services.

THE PRICE OF REACTION: WHAT THE NN
We are spending SYSTEM COSTS US DAILY v
record budgets, but . . . .
|| Key System Failures & Financial Strain
outcomes are
worsening. The longer » NSW child protection system receives over 100,000 ROSH -

we delay structural Risk of Significant Harm reports annually

e Only 26% result in an actual home visit (AIHW, 2023)

e 250+ daily ROSH reports, with many delayed due to staffing
shortages and thresholds

e OOHC (Out-of-Home Care) costs the government up to

national stability. $600,000+ per child, per year in high-needs cases

Right now, Families are o Reactive crisis-based casework can cost up to 5x more than

breaking down. early intervention over a child’s lifetime

Communities are e Youth justice system costs $1,650 per young person per day
in detention (Productivity Commission, 2023)

e Youth recidivism remains over 65% within 12 months post-
release in NSW

e Escalated police and ambulance callouts to OOHC homes for
violence, AOD use, self-harm

TQRE - « Many residential staff report 3+ critical incidents per week per

Ethical. Scalable. home, driving police burnout and distrust

Measurable. Ready. o Aboriginal children are still 10 times more likely to be removed

Let's not review this from family than non-Indigenous children (Family Matters
Report, 2022)

e Over 30% of children in care will experience 3+ placements,
increasing trauma and system disengagement

reform, the greater the
cost, not just in dollars,
but in lives, trust, and

burning out

and the systems meant
to protect them are
stuck in reaction mode.

crisis again in five

years.
Let's end it — and

build what’s next. What We Have Seen To Work.
2

e Youth on Track: Reduced reoffending by up to 50%
e Intensive family support models: 70%+ of children remain
safely at home
o Ethical Al pilots: Improve early detection by 30-50%
e Community-led healing programs: Increase family
engagement, reduce breakdowns
@ These programs are effective — but funded at a fraction of crisis
services
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One Ecosystem. Five Dimensions of

Reform. One Nation Reconnected.

The.Quiet Resolve Ecosystem
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mitigating risks before they escalate. Using ethical predictive analytics and real-time risk
monitoring, TQRE enables proactive interventions by government agencies and service
providers, ultimately saving lives, reducing costs, and enhancing outcomes. It shifts from
reactive crisis management to a preventative, data-driven approach that transforms the
delivery and funding of social services.
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Micro: Compassionate, Individualised Decision-Making

: e Risk is assessed in real-time, allowing for nuanced, person-

framework. It is a centred support

national o Cultural, protective, and contextual data are embedded—not
added on

o TQRE tracks outcomes for every family, ensuring support is
effective, not just provided

TQRE is more than a

infrastructure for

ethical governance,
cultural healing,

Macro: System-Wide Governance Reform

e Overhauls funding models to prioritise prevention, not

: patchwork

roadmap is here. « Connects health, education, justice, and child protection
systems into one ethical infrastructure

e Eliminates duplication, improves workforce efficiency, and
streamlines reporting

smart funding, and
real outcomes. The

Technological: Ethical Al for Human-Centred Risk Management

e Predictive modelling identifies community stress and trends-
early

o Dormant tracking prevents overreach but activates when risk
emerges

o Workers receive decision support, not replacement, via tech
scaffolding

Political: A Roadmap That Honors All Values

e Balances fiscal responsibility with human dignity

o Builds trust through measurable outcomes, not spin

o Offers bipartisan appeal: control of cost, empowerment of
people, reform with integrity

Governance

e The first nation to embed human rights into Al-powered social
infrastructure

e Scalable model for other OECD countries facing similar trust
breakdowns

e We don't just follow the global conversation, we lead it

Global: Australia as a World Leader in Smart, Ethical
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