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Atypical Education
Tutor & Mentor Performance Review
Employee Name: ___________________________
Role: ☐ Tutor ☐ Mentor ☐ Tutor & Mentor
Reviewer: ___________________________
Review Period: ___________________________
Date of Review: ___________________________

1. Overall Performance Rating
	Rating
	Description

	5
	Outstanding

	4
	Exceeds Expectations

	3
	Meets Expectations

	2
	Needs Improvement

	1
	Unsatisfactory


Overall Rating: _____ / 5

Summary Comments:




2. Student Support & Engagement
Evaluate the tutor/mentor's ability to build positive relationships and support student development.
	Criteria
	Rating (1-5)
	Comments

	Builds rapport and trust with students
	
	

	Demonstrates empathy and understanding
	
	

	Encourages student confidence and independence
	
	

	Maintains appropriate professional boundaries
	
	

	Promotes student wellbeing and engagement
	
	


Section Comments:



3. Teaching & Academic Support
	Criteria
	Rating (1-5)
	Comments

	Subject knowledge and expertise
	
	

	Lesson planning and preparation
	
	

	Effective communication of concepts
	
	

	Adapts teaching methods to individual needs
	
	

	Tracks and supports academic progress
	
	

	Uses resources effectively
	
	


Section Comments:




4. Mentoring & Personal Development Support
	Criteria
	Rating (1-5)
	Comments

	Supports goal setting and achievement
	
	

	Encourages resilience and self-advocacy
	
	

	Provides constructive guidance and feedback
	
	

	Promotes organisation and study skills
	
	

	Acts as a positive role model
	
	


Section Comments:



5. Special Educational Needs & Neurodiversity Support
	Criteria
	Rating (1-5)
	Comments

	Demonstrates understanding of neurodiverse learners
	
	

	Implements reasonable adjustments effectively
	
	

	Uses inclusive teaching practices
	
	

	Responds appropriately to student challenges
	
	

	Supports EHCP or individual learning objectives where applicable
	
	


Section Comments:





6. Communication & Collaboration
	Criteria
	Rating (1-5)
	Comments

	Communication with students
	
	

	Communication with parents/carers
	
	

	Communication with Atypical Education staff
	
	

	Timeliness of responses
	
	

	Professionalism in all communications
	
	


Section Comments:



7. Reliability & Professional Standards
	Criteria
	Rating (1-5)
	Comments

	Punctuality and attendance
	
	

	Completes reports and documentation on time
	
	

	Adheres to safeguarding requirements
	
	

	Maintains confidentiality
	
	

	Demonstrates professionalism and integrity
	
	


Section Comments:







8. Impact & Outcomes
	Criteria
	Rating (1-5)
	Comments

	Student progress toward goals
	
	

	Student retention and engagement
	
	

	Feedback from students and families
	
	

	Contribution to positive outcomes
	
	


Evidence of Impact:




9. Strengths
Please identify the individual's key strengths and achievements during the review period.
1. 
2. 
3. 
4. 


10. Areas for Development
Please identify areas where further growth or support would be beneficial.
1. 
2. 
3. 


11. Professional Development Plan
	Development Goal
	Actions Required
	Support Needed
	Target Date

	
	
	
	

	
	
	
	

	
	
	
	




12. Employee Reflection
What achievements are you most proud of during this review period?

What challenges have you faced?

What support or development opportunities would help you succeed?



13. Final Review Comments
Reviewer Comments


Tutor/Mentor Comments



Sign-Off
Reviewer Signature: ________________________ Date: ___________
Tutor/Mentor Signature: _____________________ Date: ___________
Next Review Date: __________________________
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