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The purpose of this Business Continuity Plan (BCP) is to ensure that Atypical Education can continue to deliver high-quality educational provision with minimal disruption during unforeseen events. The plan identifies key risks, critical resources, and contingency arrangements to maintain continuity of service for pupils, families, carers, and Local Authority commissioners.
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[bookmark: _Toc236990790][bookmark: _Toc236991553]Business Owner - Emma Oxnam

Business Owner is responsible for:
· Overall business continuity and decision-making.
· Communication with pupils, parents/carers, schools, and Local Authorities.
· Reorganising timetables where required.
· Delivering alternative provision where possible.
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[bookmark: _Toc236990792][bookmark: _Toc236991555]Sharon Ungless and Tracey Leslie
Subcontractors provide educational support part time and will assist with maintaining service continuity where capacity allows.
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If staff are unwell:
· Sessions may need to be postponed, rescheduled, or temporarily suspended.
· Where possible, alternative staff may provide cover, subject to availability.
· Parents, carers, young people (YP), and commissioning Local Authorities will be informed promptly.
· Online learning may be offered where appropriate.
· If cover cannot be provided, sessions will be rearranged at the earliest opportunity.
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This plan aims to ensure continuity of:
· Educational provision for pupils with Local Authority contracts.
· Consistent timetables wherever reasonably possible.
· High-quality lesson planning and delivery.
· Appropriate learning activities that meet individual needs.
· Organisation of catch-up or additional sessions following disruption.
· Effective communication with all stakeholders.
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The following processes are essential for business continuity:
· Delivering planned teaching sessions.
· Maintaining regular communication with pupils and families.
· Planning and preparing suitable lessons and resources.
· Accessing the internet and online learning platforms.
· Safe transportation to teaching locations.
· Record keeping and reporting.
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Essential resources include:
· Reliable vehicle and transportation.
· Breakdown insurance and home assistance cover.
· Access to a hire vehicle if required.
· Internet connection for planning and online teaching.
· Laptop, teaching materials and lesson resources.
· Mobile phone for communication.
· Appropriate learning environments.
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[bookmark: _Toc236991561]Staff Absence
Risk
· Illness affecting staff members and sub-contractors.
Mitigation
· Cover provided where possible.
· Sessions rearranged promptly.
· Online learning offered where appropriate.

[bookmark: _Toc236991562]Car or Transportation Issues
Risk
Vehicle breakdown, accident, or transportation failure preventing travel to pupils.
Mitigation Measures
· Comprehensive breakdown insurance and home assistance cover are maintained to minimise disruption.
· Access to a hire vehicle will be arranged where necessary.
· Most breakdown situations are expected to be resolved or alternative transport arranged within approximately two hours, where practical.
Response
· Parents, carers, young people, and relevant Local Authority contacts will be notified as soon as possible.
· If travel cannot be completed safely, the session will either:
· be rescheduled to another mutually convenient time,
· be delivered online where appropriate, or
· be replaced with an additional catch-up session.
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Risk
Loss of internet affecting online teaching.
Mitigation
· Use mobile hotspot where available.
· Rearrange online sessions if connection cannot be restored.
· Switch to face-to-face delivery where appropriate.

Unsuitable Learning Environment
Risk
Planned venue becomes unavailable.
Mitigation
Alternative locations may include:
· Local libraries.
· Community learning spaces.
· Outdoor learning environments (where appropriate and safe).
· Other suitable rented learning spaces.
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Depending on the circumstances, education may continue through:
· Face-to-face teaching.
· Online learning sessions.
· Blended learning.
· Outdoor educational activities where appropriate.
· Temporary relocation to an alternative learning venue.
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In the event of disruption:
· Parents, carers, and young people will be informed as soon as reasonably possible.
· Local Authority contacts will be updated where contractual arrangements require.
· Revised arrangements, including rescheduled sessions or online alternatives, will be confirmed promptly.
Communication methods include:
· Telephone.
· Text message.
· Email.
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Following disruption, Atypical Education will:
· Resume normal services as quickly as possible.
· Rearrange missed sessions where feasible.
· Increase teaching capacity temporarily to recover lost provision.
· Review the incident to identify improvements for future business continuity.
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This Business Continuity Plan will be reviewed annually or following any significant disruption to ensure it remains accurate, effective, and reflects current working practices.
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