
ROOM THE BLOOM  
Lets have the right meetings!
2 days workshop 

DATE AND LOCATION 
TO BE ANNOUNCED 
 
 
 
ABOUT THE TRAINERS 

Enikő Tegyi PCC 
Eniko is a coach, team coach, coach 
trainer, independent OD consultant 
specialising on building self-organizing, 
resilient teams, program leader of the 
Brief Coaching in Leadership and 
Organisations Program and visiting 
lecturer on SF at several universities in 
Budapest. 

Aron Levendel PCC  
Áron is a coach, trainer, entrepreneur, 
member of the SolutionSurfers network, 
co-founder and managing partner of 
KAPTÁR co-working office in Budapest, 
and freelance organisation development 
consultant. 

Our work around meetings and meeting culture 
development has shown that meetings are a 
crucial form of company interactions: meetings 
can boost or drain the creativity, the motivation, 
the momentum in the whole company, depending 
on what happens before, at and after these 
meetings. How meetings are called, prepared, how 
focused, purposeful, success-oriented, enjoyable 
they are, how you follow-up meetings matters. 
Every organisation has meetings: meetings are a 
logical and pragmatic intervention point for 
changing the interactions, the focus, the 
communication culture, the productivity and 
atmosphere of the whole organisation. 

In our 2-day workshop we offer participants to 
work around their meeting skills in several 
dimensions:  

1. work on their own meeting “know-how” both as 
meeting facilitators and participants,  

2. learn about international best practices about how to 
conduct excellent meetings and 

3. learn about how to change the meeting culture in a 
whole organisation through an exciting, innovative 
case study in a financial institution in Hungary 

4. work around their first steps to start a change in 
their own organisation.  

For whom? 
This highly interactive workshop is intended for: 
• Managers and entrepreneurs who are interested in 

improving their meeting culture, personal and 
corporate 

• Coaches and consultants who would like to find out 
how to use creative and simple SolutionFocus tools 
in meeting culture development. 

We will look into questions like: 
• What are the 12 points of excellent meetings? 
• How to create a better meeting culture in two 

months in a far too busy company with no time at 
all? 

• How to engage people in a mass movement to 
change their meeting culture? 

We trust you will leave with new ideas from 
international case studies and best practices,  AND 
clear personal goals, resources and small steps about 
how you can  improve the meetings/meeting culture in 
your own company. 


