
BLOOMFIELD IRRIGATION

DISTRICT
QUARTERLY BOARD MEETING

April 30, 2020
Telephone Conference

Due to Covid -19



I. Call to Order
II. Roll Call
III. Quarterly Meeting
Approval of the agenda
Notice of meeting was published in the

Daily Time April 23, 2020
& published on the website/facebook



APPROVAL OF THE MINUTES:

January 7, 2020 Quarterly 
Board Meeting Minutes
January 27, 2020 Special 
Board Meeting Minutes



Public Comments

Limited to 2 minutes per person
No formal action will be taken

At this meeting.



CONSENT 
AGENDA:



1. Navajo Lake Levels 









April 21, 2020 was canceled
Due to Covid - 19

Next BOR Meeting will be:
In late August

Date not announced yet



2. NM Legislative Capital 
Outlay Request results/ 

update



3. The Board Members had a 
Phone conference with 

Bohannan Huston & met 
February 13th only item discussed

Was the Blanco Flume
Project



4. RFP #2020-002 for Attorney services
Review and evaluation and

RFP #2020-003 for Audit
Services review and evaluation

Was held in closed executive session per
NMSA § 10-15-1 (H)(7) on April 29th at 1:00



5. Purchase of a 2003
Ford F650 Dump Truck



6. We have two new employees
Welcome to Riely Lucero

And
Ralph Serrano



#1. Budget Priorities
Fiscal Year 2020-2021

AGENDA



           

 Budget Priorities FY 2020-2021 
 

1.  Field: 

a. Maintain qualifications required to safely operate equipment to 

maintain ditch. 

b. Identify Ditch Sections for cleaning. 

c. Inform Property Owners and Government Agencies who design and/or 

fund Irrigation. 

2. Review Employee Benefits and competitive rates. 

3. Prudent office operations for customer service and Special Levy reporting. 

4. Equipment Maintenance for reliability and safety. 

5. Continue Ditch bank clearing and stabilizing 

6. Water Banking – Keep open and available to all users who have not banked 

unused water 

7. Continue developing Safety Manual to meet OSHA training objectives. 

8. Adjust Ditch Headgates to deliver water entitlement and share water 

shortages as needed. 

9. Work with the City of Bloomfield and the Dam Safety Bureau on the Blanco 

Flume Project to complete plan and design to contract out for construction  

10. Procure for scope planning and design of the LaPumpa Split funded by 

Severance Tax Bond Capital Outlay money approved during 2020 Legislative 

Session 

11. Complete ditch maintenance priorities list 

12. Get a field employee herbicide applicators license    

        

 

 

BLOOMFIELD IRRIGATION DISTRICT 
 Office 632-2800 Fax 632-3102 

1205 E. Broadway   P.O. Box 606   Bloomfield, NM  87413 
bloomfield@qwestoffice.net 

BLOOMFIELD IRRIGATION DISTRICT 

 



2. 202-2021 Preliminary 
Budget – approval of the 

preliminary budget



                                                                     BLOOMFIELD IRRIGATION DISTRICT

                                                                2020-2021 FY FINAL BUDGET / Preliminary  

                                                              July 1st, 2020 - June 30th, 2021  

                                                             BEGINNING CASH BALANCE AS OF April 23, 2020
. April 23, 2020 Balance Estimated beg. balance

INVESTMENTS $723,446.96 723,446.96$           

BANK OF SOUTHWEST EFTPS $8,016.60 8,017.00$               

CHECKING - CITIZENS $80,518.53 70,000.00$             

PETTY CASH $250.00 250.00$                  

TOTAL BEGINNING BALANCE $812,232.09 801,713.96$           

REVENUES  

BUDGET SUB ACCOUNT

PROPERTY TAX SPECIAL LEVY - CURRENT $250,000.00

PROPERTY TAX SPECIAL LEVY - PRIOR YEAR $15,000.00

IRRIGATION / ACEQUIA FEES $4,500.00

JACQUEZ DITCH FEES $3,300.00

LA PUMPA DITCH FEES $1,200.00

ADMINISTRATIVE FEES $600.00

RECORDS FEE $100.00

WATER BANKING $100.00

WATER RIGHT TRANSFERS $150.00

PERMITS $250.00

RENTAL FEE INCOME (Payment from Caretaker of property) $9,000.00

WATER USE FEES $440,600.00

CITY OF BLOOMFIELD $185,000.00

ENTERPRISE $255,000.00

CONOCO PHILLIPS $600.00

IMPACT FEES $51,000.00

PIPELINE INCOME LEASE $43,000.00

PIPELINE NO LEASE $3,000.00

PIPELINE NO WATER $1,500.00

PIPELINE LATE FEES AND INTEREST $500.00

PIPELINE SUPPLEMENTAL FEE $3,000.00

INTEREST INCOME $800.00

MISCELLANEOUS INCOME $3,500.00

HEAD GATES $2,000.00

MISCELLANEOUS INCOME - OTHER $1,500.00

TOTAL  REVENUE 775,000.00

TOTAL BEGINNING BALANCE AND REVENUE $1,587,232.09



EXPENDITURES

Raw Water Reservoir Storage $9,000.00

EMPLOYEE BENEFIT RETIREMENT - IRA $9,000.00

EMPLOYEE BENEFIT - MEDICAL $18,000.00

EMPLOYEE BENEFIT - LIFE INSURANCE $5,500.00

SALARIES $300,000.00

SALARIES - FULL TIME $258,000.00

SALARIES - OVERTIME $35,000.00

SALARIES - OTHER WAGES $7,000.00

TRAVEL / MILEAGE $8,000.00

DEBT SERVICE - PRINCIPLE PAYMENT ON MORTGAGE $7,000.00

DEBT SERVICE - INTEREST PAYMENT ON MORTGAGE $8,000.00

OFFICE OPERATIONS $3,500.00 $29,000.00

PRINTING /PUBLISHING $3,000.00

PROPERTY TAX $2,000.00

OFFICE SUPPLIES $8,000.00

POSTAGE $1,500.00

TELECOMMUNICATIONS $5,000.00

ELECTRICITY UTILITY $3,500.00

NATURAL GAS UTILITY $1,000.00

WATER UTILITY $1,500.00

DITCH REPAIRS & MAINTENANCE $100,000.00

VEHICLES & EQUIPMENT MAINTENANCE $10,000.00

EXCAVATOR PAYMENT $54,500.00

VEHICLE FUEL $22,000.00

VEHICLE TIRES $4,000.00

EQUIPMENT RENTAL $40,000.00

MAINTENANCE AND REPAIR - BUILDINGS $20,000.00

INSURANCE $20,000.00

WORKERS COMP $6,000.00

PROFESSIONAL FEES $20,000.00

AUDIT $12,000.00

LEGAL FEES $30,000.00

TOTAL EXPENSES $720,000.00

CAPITALIZED EQUIPMENT $50,000.00

TOTAL EXPENSES WITH CAPITALIZED EQUIPMENT $770,000.00

ENDING CASH BALANCE $817,232.09



3. 2019-2020 Budget
Adjustment 



STATE OF NEW MEXICO 

BLOOMFIELD IRRIGATION DISTRICT 

RESOLUTION NO.  B- 2 -04232020 
 

RE: Budget Adjustment in Fiscal year 07/01/19 to 06/30/20 

Whereas, due to adding an additional employee and hiring a lobbyist, and the 

purchase of an excavator, the Governing Body of Bloomfield Irrigation District, 

State of New Mexico request a budget line item adjustment for the following:   
 

  REVENUE 

NONE 
                  

EXPENSE 

REDUCE:  Travel/Mileage -          $200 

  Ditch Repairs & Maintenance -   $21,000 

          Equipment Rental -      $25,000 

  Property Maintenance –     $4,000 

  Legal Fees -       $6,000 

  

        $56,200 
                  

ADD TO  Raw water Reservoir Storage -      $7,000 

  Salaries -      $40,000 

  Postage -           $200 

  Telecommunications -      $2,500 

  Vehicle & Equipment Maintenance -    $2,000 

  Vehicle Fuel -       $2,500 

  Professional Fees -      $2,000 

        $56,200 
 

We are asking for a budget line item adjustment to cover expenses from adding an 

employee and having additional equipment to run and maintain.  

 

Whereas, said adjustments were developed on the basis of need and through 

cooperation with all user departments, elected officials and department supervisors, 

and,  
 

Whereas, the official meetings for the review of said documents were duly 

advertised in compliance with the State open meetings act, and, 
 

 

Now THEREFORE BE IT HEREBY RESOLVED that the Governing Body of 

Bloomfield Irrigation District, State of New Mexico hereby adopts the budget 

adjustments herein above described and respectfully requests approval from the 

Local Government Division of the Department of Finance and Administration 

 



                                                                     BLOOMFIELD IRRIGATION DISTRICT

                                                                2019-2020 FY BUDGET ADJUSTMENT  

                                                              July 1st, 2019 - June 30th, 2020  

. July 1, 2019 Balance Column1

INVESTMENTS $527,855.83

BANK OF SOUTHWEST EFTPS $8,025.14

CHECKING - CITIZENS $103,017.64

PETTY CASH $250.00

TOTAL BEGINNING BALANCE $639,148.61

REVENUES  

BUDGET SUB ACCOUNT

PROPERTY TAX SPECIAL LEVY - CURRENT $250,000.00

PROPERTY TAX SPECIAL LEVY - PRIOR YEAR $15,000.00

IRRIGATION / ACEQUIA FEES $4,500.00

JACQUEZ DITCH FEES $3,300.00

LA PUMPA DITCH FEES $1,200.00

ADMINISTRATIVE FEES $700.00

RECORDS FEE $100.00

WATER BANKING $100.00

WATER RIGHT TRANSFERS $250.00

PERMITS $250.00

RENTAL FEE INCOME (Payment from Caretaker of property) $9,000.00

WATER USE FEES $400,600.00

CITY OF BLOOMFIELD $145,000.00

ENTERPRISE $255,000.00

CONOCO PHILLIPS $600.00

IMPACT FEES $48,500.00

PIPELINE INCOME LEASE $43,000.00

PIPELINE NO LEASE $3,000.00

PIPELINE NO WATER $1,500.00

PIPELINE LATE FEES AND INTEREST $500.00

PIPELINE SUPPLEMENTAL FEE $500.00

INTEREST INCOME $300.00

MISCELLANEOUS INCOME $3,500.00

HEAD GATES $2,000.00

MISCELLANEOUS INCOME - OTHER $1,500.00

LOCAL OTHER INCOME $5,300.00

SHORTAGE SHARING (PNM-ESCROW) $5,300.00

TOTAL  REVENUE 737,400.00

TOTAL BEGINNING BALANCE AND REVENUE $1,376,548.61



EXPENDITURES

RAW WATER RESERVOIR STORAGE $7,000.00 INCREASE $7000

EMPLOYEE BENEFIT RETIREMENT - IRA $9,000.00

EMPLOYEE BENEFIT - MEDICAL $18,000.00

EMPLOYEE BENEFIT - LIFE INSURANCE $5,000.00

SALARIES $240,000.00 INCREASE $40,000

SALARIES - FULL TIME $205,000.00

SALARIES - OVERTIME $20,000.00

SALARIES - OTHER WAGES $7,000.00

TRAVEL / MILEAGE $7,800.00 DECREASE $200

DEBT SERVICE - PRINCIPLE PAYMENT ON MORTGAGE $6,500.00

DEBT SERVICE - INTEREST PAYMENT ON MORTGAGE $9,000.00

OFFICE OPERATIONS $3,500.00 $29,700.00

PRINTING /PUBLISHING $2,500.00

PROPERTY TAX $2,000.00

OFFICE SUPPLIES $8,000.00

POSTAGE $1,200.00 INCREASE $200

TELECOMMUNICATIONS $6,500.00 INCREASE $2,500

ELECTRICITY UTILITY $3,500.00

NATURAL GAS UTILITY $1,000.00

WATER UTILITY $1,500.00

DITCH REPAIRS & MAINTENANCE $99,000.00 DECREASE $21000

VEHICLES & EQUIPMENT MAINTENANCE $9,000.00 INCREASE $2000

VEHICLE FUEL $17,500.00 INCREASE $2500

VEHICLE TIRES $3,000.00

EQUIPMENT RENTAL $35,000.00 DECREASE $25,000

MAINTENANCE AND REPAIR - BUILDINGS $16,000.00 DECREASE $4,000

INSURANCE $20,000.00

WORKERS COMP $6,000.00

PROFESSIONAL FEES $21,000.00 INCREASE $2000

AUDIT $12,000.00

LEGAL FEES $24,000.00 DECREASE $6000

TOTAL EXPENSES $582,500.00

CAPITALIZED EQUIPMENT $100,000.00

TOTAL EXPENSES WITH CAPITALIZED EQUIPMENT $682,500.00

ENDING CASH BALANCE $694,048.61



4. Resolution and Order
Confirming Transfers

Made in the FY 3rd

quarter



STATE OF NEW MEXICO 

BLOOMFIELD IRRIGATION DISTRICT 

RESOLUTION NO.  03-04232020 

 

 

RE: Transfer of funds from checking to investments 

Whereas, due to large Special Levy payments received in the month of January and 

February of this quarter the Governing Body of Bloomfield Irrigation District, State of 

New Mexico seeks approval for the following:   

 

 

A transfer of funds made on February 3, 2020   

FROM: Citizens Bank Checking - $120,000 

ADD TO: Four Corners Community Bank - $40,000 

ADD TO: Bank of the Southwest - $40,000 

ADD TO: Washington Federal - $40,000 

 

A transfer of funds made on March 2, 2020   

FROM: Citizens Bank Checking - $75,000 

ADD TO: Four Corners Community Bank - $25,000 

ADD TO: Bank of the Southwest - $25,000 

ADD TO: Washington Federal - $25,000 

 

  

Whereas, said adjustments were developed on the basis of bid policy and through 

cooperation with all user departments, elected officials and department supervisors, and,  

 

Whereas, the official meetings for the review of said documents were duly advertised in 

compliance with the State open meetings act. 

 

Now THEREFORE BE IT HEREBY RESOLVED that the Governing Body of 

Bloomfield Irrigation District, State of New Mexico hereby approves the transfer herein 

above described and respectfully requests approval from the Local Government 

Division of the Department of Finance and Administration 

 

This Resolution was discussed and approved during a telephone Conference Open 

public call in meeting due to Covid-19. Each board member will sign below 

individually in the office. 

 

 

 

RESOLVED: in Quarterly session this 30th day of April, 2020 By the GOVERNING 

BODY OF: 

 



5. ICIP Project List



FY 2022-2026 ICIP
This is a five year plan that gets submitted on the Department of Finance ICIP Site.
It shows what we hope to seek funding for and start working on between July of 2022 and June of 2027. If it is not on 
our ICIP the changes of receiving funding for the project are slim. All Capital Outlay request require that what you are 
requesting funding for be listed as a priority on your ICIP.

Last year we have as the top project the LaPumpa Split – This was funded in full with Capital Outlay money this year 
so we will be removing it from the list with a status of fully funded.

Other Projects listed last year were:
#2 4599 Flume Project – estimated funds needed $900,000
#3 End of Ditch and Cottonwood Reconstruction – estimated funds needed $500,000 ( after working with BHI on the 
Blanco Flume Project and seeing costs needs increased to $600,000)
#4 Kendall Lining Project – estimated funds needed $300,000 ( again, as stated above, knowing what we know now I 
would say estimated cost needs increased to $600,000)

What we need decided is if these are still a priority, in which order are we wanting to seek funding and is there any 
other projects that are concerning and needs added to what we feel we can accomplish funding for in the time frame.



6. Weed Control Plan of 
Action –

Ditch Bank and Pondweed



7. Board Member increase in
Compensation from 

$100 per month to $150



             

 

 

BID COMPENSATION POLICY 
 

 

 

1. All personnel are subject to overtime pay when overtime exceeds a normal forty 

hours actually worked during the work week, exclusive of holidays, vacation or 

other non-worked hourly pay benefits. 

 

 

2. Board of Director members are entitled to a non-taxable gratuity of $150 per 

month for District services provided. A form 1099 will be prepared annually for 

such amounts. Mileage and expenses for out of area travel will be compensated 

separately by proper accounting. A Director may decline to receive the gratuity in 

writing for services to the District.  

 

Current procedures in place are hereby rescinded as of date of this document. 

 

 

 

Duly adopted by the Board of Directors of the Bloomfield Irrigation District this 

30th day of April 2020. 

 

___________________________________ 

Leonard Trujillo, Chairman of the Board 

 

 

___________________________________ 

Dale Archuleta, Board Member 

 

 

___________________________________ 

Larry Maston, Board Member 

BLOOMFIELD IRRIGATION DISTRICT 
 

Office 632-2800 Fax 632-3102 

1205 E. Broadway   P.O. Box 606   Bloomfield, NM  87413 
bloomfield@qwestoffice.net 

BLOOMFIELD IRRIGATION DISTRICT 

 



REPORTS FROM 
Ditch Foreman

Mike



 

 

 

For April 30, 2020 Board Meeting 

• Cleaned Ditch from Harvest gold Sub Division to Kirby Lane 

• Cleaned ditch West of Newby to Mesa Manzano Sub Division 

• Installed New spillgate by Larry Doctors 

• Install new Headgates for Marcella Jacquez and Wagners 

• Cleaned out 550 Crossing 

• Cleaned out beaver dams in siphons on Road 5117 

• Made grate for Cotton Wood Ditch 

• Fixed gear box for main diversion 

• Sealed off ditch bank leak at Jerold Montoyas 

Ditch Foreman Report 



REPORTS FROM 
Office Coordinator

Stacy

















CLOSED EXECUTIVE 
SESSION

Pursuant to the provisions of the
New Mexico Open Meetings Act



Set Date for Next Board Meeting:

July 7, 2020 – Quarterly Mtg

Adjournment


