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Treasurer of the United States, citing reference number F-2015-00346 to ensure proper credit to 
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Sincerely, 

8-&-
John Giuffrida 

Acting Information and Privacy Coordinator 

Enclosures 



C02106378 . . 
Approved Fof·Release 20"!.-eRfJ CIA-RDP63-003:1.3A0005001 00041-1 

NRO REVIEW COMPLETED 25X1 
Copy~: 

22 July 1963 

MEMORANDUM FOR: Aasiatant Director, OSA 

SUBJECT 

BRIEFINGS 

Deputy Asaiatant Director, OSA 

Summary of OSA Activities for week Ending 
17 .July 1963 

Dr. Gus Kinzel, the Director of Research. Union CE~rbide 
Corporation, who was recently appointed Chairman of the CIA Science 
Advisory Board, was given an orientation briefing on 16 July by several 
members of the Office of Special Activities on our operational and 
developmental activities. 

IDEALIST 

1. Regarding the c•u camera which is being modified for U-2 
application, ltek is presenUy working out the vehicle interface problem. 
The hatch cover and camera controls have been supplied from IDEALIST 
assets to ltek to confirm window and control system compatibility. All 
necessary new parts for the main instrument have been ordered and 1 

the mount design has been •tarted. ltek representatives visited Head· 
quarters on 15 July to di scuea tle flight test program, and another rep· 
resentative will visit Lockheed on 2Z .July to obtain the technical data 
required for the installation and flisht testing in the IDEALIST aircraftl 
The estimated delivery date at this time ia 1 September with the posaibhtty 
that delivery ma.y be made sooner. 25X1 
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3. The DAD/ OSA had several telephone conversations with Navy 
Captain Carmody an 15 July regarding the carrier training exercise for 
IDEALIST aircraft. Admiral Anderson waa informed of this plan at a 
meeting on 13 July at which time he expressed concern over any protracted 
U-2 operations from the Sixth Fleet carrier• in the Mediterranean since 
this might be discovered and destroy the image the Navy is striving to 
protray ln this area of an impartial "force for peace" on behalf of the 
Western powers. Mr. Cunningham explained that it was not likely that 
the U-2 operations would become publicly known since this capability 
would be re•erved ln large part for critical targets in that area and 
ebewhere. Captain Carmody is still attempting to arrange a date for the 
projected training exercises on the USS KITTYHAWK during the period 
3 through 16 August. Plans are being made to brief Vice Admiral Stroup, 
COMNAVAlRPAC, Captain Horace Epps, Skipper of the KITTYHA.WK, .. nd 
Vice Admiral Rayburn, the head of Naval Research. who are all aeaociated 
with the carrier operation~. 

Captain Carmody had spoken to Rear Admiral C. E. Weakley, 
USN. Deputy Director of Research and Development of the Navy. who 
controls the Office of Naval Research, about this project, which has been 
code named WHALE TALE. Admiral W ea.kl~y is willing to uae the name 
of the Office of Naval Re•e.arch in the training exercise on the KITTYHA WK 
next month. 

Captain Carmody, Mr. Cunningham andl lwent to 25X1 
San Dlego on 17 and 18 July to investigate this operation. On 17 July they 
visited Kelly Johnson at Burbank to inspect the modified fuselage cart/ 
loading sling whlch h now ready for training teata. 

-z-
25X1 
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OXCART 

25X1 

25X1 

L-~:-:-----:-:-----:~~---:--~~~-~~~ ~ z. Since spike control feedback ia a continuing problem, Lockheed 1 

baa mocked up new feedback routlnga.. These eliminate sorne of the bends 

1

1 

and should permit the feedback to work somewhat easter. 'I'hese mock up 
tubes were aent tol lon .July 10 who wlU ma.ke feedback 
aaaembU.e • to these mockUps, and return them to Lockheed for inatallation I 
in tb.e OXCART veblclea. 

1 3.1 lt. currently working on a procedure to prepare and \ 
evalua.te propoaed modifications to the A·lZ, A-1~ systems or A·U 
supporting equipment. Thl• procedure invQlvea a working gzooup and a I 
mod1fiea.t1on committee I I who will thoroughly examine every 1 

proposal before forwarding It to headquarters. The propoaal will then I 
be forwarded to headquarters by priority cable slugged "OXCART modify". I 
Thle procedure ls being established in order to provide headquarter• with l 
the lnputa for final. decision on propoaed modifica:tiona. At t.be present time 
no clear•cut method of eatabliahmg the requirement for change• to. or 25X 
modification of. the A-lZ exiata. NR 1 

. I 
. 4. Thia past week baa been very fruitful in improving th~ \ 1 

1yro lle1d and deUverv n::l"F· The c&u•e of the overheatlni problem his j 
been deten:nlned an~ _ lb working on a program to eliminate the 1 

tem~eraturo ov;rfloat du g the start up. The first three gyroa which I 
havet 1 new bearing·aptn motor aaaembly have be on delivered x/1 
to Minneapolia-Honeywell where they will 'b6 monitored by\ land 25 
Minneapolis-Honeywell personnel during teating to determine temperature ~R ! 

-3-
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control techniques. Minnea.polia-Honeywell ia placins orders with 
.I ~o etock lon1lead time itema Cauch a.a lloat aeaembUes) which 

will redUce the turn ar.~und time from 90 days to 30 daya. providing more 
ua.eable gyl'o& for our purpoaea. 

25X1 

5. Regarding the oll con.umption problem of the OXCART vehicle .. 
proar••• bt.a been made in deaianing and approaching the problem. but 
further engine development teaUng ia required to conlbm attendant fixes. 
Increased load aeala with aea.l plate modification show prorniaea on 
initial ria testing at low preaaure differential and will be evaluated in 
engine testa. However, this chanse~ U proven aucce1aful, can only be 
installed in new engines or at overhaul since major eniln• diaasaembly 
!a involved. In the meantime, changes to reduce the poaa1b1Uty of 
seal carrier interference. to improve the aeal plato stiffness and flatness. 
and to Improve leakaae paet static ring aeal• ha.ve been aubatantlated by 
engln• testa and wUl be incorporated in en;inea #131 up in future overhaul 

- guild•. 

6. The speed extension fiight• in the OXCART vehicle thus fal' 
have involved l'eported roughneaa which ia aometimea quite violent. It 
is believed that thil J'oughneaa may be cauaed by tJae inlet b)rpaaa door 
opening. Pl'att and Whitney haa eatabllahed a dealred fli&ht pi"ogram which 
wiU eliminate some or the val'iablea and isolate the magnitude of inlet 
bypaa a door poaltlon effect on engine operation. Thia program baa been 
aubmltted to Pra.tt and Whitney personnel! Jand they in turn will 
propose to Kely Johnson that those teats tii made fo owina the next go with 
the tilted control schedule. 25X1 

7. OXCAllT Aircraft flZZ m•1e -.n envelope extension flight on 
17 .July attaining a apeed oi z. 8Z mach at an altitude of 70.000 feet. This 
ta the higheat mach reached in the OXCART vehicle to tbla date. Another 
envelope extension lllght ia acheduled for 19 July 1963. 

8. The OXCA.R T pilots have all complained of the d18c.omfort of 
the pl'eaaure auita presently being used in the Program. One of the main 
items of diacomfon baa been the face mask and neck bearing. As a result 
of this. a development proaram ia underway by David Clark to develop 
a neck seal and shoulder mounted helmet to relieve this discomfort. 

Approved For Release 2003/12/10: SEGR&J3-00313A000500100041-1 
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A second major item of discomfort i.e the many atrapa and tubea paaa .. g 
over the shoulder• and kc:k and around the thi1he. A program for 
integrated h&l"llea• development i• planned with DaYid Clark in the near 
future. 

NRO 

The D/NRO has directed that the work on tbe M·Z and C·375 be 
terminated and that no furihar eUort be directed toward tbeae high 
reaolution area aearch ayatema. lnatead~ the D/NRO deai:JL"ee that 
additional work be directed toward improving the resolution capability of 
tlie preaent CORONA-MURAL ayatem. He particularly de•iree that 
improvements be made that wW re•ult in more conalatent performance 

25X1 

by which the majority of the take can be o'btained in the Htlh quality preeently 
realbecl !or a amall percentage of the take. The objective ia to obtain 
thia maximun1 performance over moat of the total take moat of the time. 
The D/NRO dealrea a coordinated Program A-Program B propoaal.for 
this improvement &I aoon aa po•aible. Subjects to be considered in the 
proposal are: Agena atability, V /H •aaaora. IMC. yaw control, variable 
expoaure. and auto focua. 

ACTION ITEMS 

I 

25X1 

f <Jmu, .-roanm• litatl 
tSpec:ial Activities) 

25X1 
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Dist: 
1 • AD/OOA 
2- DAD/OSA 
3 • EXO/OSA 
4 .. DD/R 
5- D/FA/CSA 
6 .. D/TECH/OSA 
1 • C/SD/OSA 
8- PS/OSA 
9 • PS/OSA 

10 .. RB/OSA 

PS/OSA~ .... ----.....J~Zl Jul63) 

-6-
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03241-63 
Copy ..J._ of 9 

11 September 1963 

MEMORANDUM .FOR : Security Staff, Office of Special Activities 

SUBJECT 
25X1A 

.: 1\egueet for lOEAUST Clearance .... ! I 25X1A 
I I U. S. Army .. •WHALm TALE/TWO 

l. In connection with arrangements being made for the WHALE TAt:E/ 
TWO exe:rche, it h req,ue8ted that an IDEALIST clearance be granted Colonel 
Lona, Commander, Delenee Language School Presidio, Monterey, California. 

~5X1A 

Z. It is difficult to say at what point Colonel Long might a.ctively 
become involved in WHALE TALE/TWO. If everythins toe• normally: i.e., 
there are no a.trcra.tt accidents, it h unlikely that we will need to brief Colonel 
Long formally. However. •hould an accident occur in a TaA. aircraft ba .. d at 
NAJ', Monterey, and ehould thh :receive publicity requiring releaae of the name 
of tho pilot, U ie possible that we may wilh to attribute hb pre•ence in 
Monterey to attendance at the De!en•e Langua,e School. This would be particu-
larly true in the event of an accident to either !who wtll be 
Jiven training later tbh month. 

5X1A 

3. Please advise me how much ot a problem you feel a pae1lve clearance 
of thh eort would be, and when it can be accomplhhed. At such time ae it il in 
hand, I will want to advhe Captain Carmody, USN, O.P-S06, ao thai he in turn 
c:a.n tntorm Captain William J. Craven, USN. Commander, U. S. Naval Air 
Facll'ity, Monterey, to whom the lDEAUSTJ I pilots will be reporting. 

Distribution: 
1, 2 • SS/OSA . 6 - D/F.A./OSA 
3 • OP-S06 7 - S.A.L/OSA 
4- DAD/OSA 8- PB/OSA 

I ~1-J\~ME--8-.A.-. -c=u-Nf'rt=-N-=G"""l:ftA=-::-~~1,.....J.T R. 

D•puty Aaeietant Director 
(Special .Activities) 

·. ·i 

S. AD/OSA 9 - RB/OSA 
DAD/OSA:JACunningham, Jr./mm. ; : . . ! ~; . I 

:... :..... ~: ~~.: ._ __ ----J 

\ 
25X1A ·.; 

t~r-- r, .· ?~~ ~:~-~~,..~~~ 
t_ ,_ --. - - .; 
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25X1A 

5X1A 

MEMORANDUM J'OR 

SUBJECT 

Ca.ptatn Martin D. Carmody, USN 
O.P·506 

11 September 1963 

Identifleation of Peraonnel Partielpattng in Wa.ALE 
TALE/TWO 

1. 1 have juat been advt •ed by I I of the ldenti. tie a o! the 
four pilots lrom hi• command who wUl commence participation in WHALE TAL{./ 
TWO beJlnntng 16 September 1963 at the Naval Air Facility. Monterey, Callfomia, 
in acc:qrda.nce with arranaementa worked out at the time of our vistt last month. 
The following people will participate: 

25X1A 

In a.d:dition, l !(Department of Air Force elvtltan), 
wtU be pr4uent for aecul'ity support to the aroup u.nttl it ia determined th&t hh 
pr••ence b no longer required. 

2. 1 would appreciate tt if you would notify Captain Craven, by whateve~ 
fonn of c:ommunlcation you feel moat approprlate, of the identttie• of the 
lndtvlduala noted above, who wU1 all report to him the morning of 16 September. 

25X 1 A I I advbea me tbat the group will be ataying at the "Motel Six" where we 
ttayed during our vbtt. ln accordance with cJ\lr understa.ndio.g. none of the four 
pilot• will earry any peraonal documentation whatever on hla peraon during 
fUpt• to and from NAF, Monterey. On the aaeumption that we aar.eed that no 
no other documentation waa required auch &I that propoted at one etai•• tl\ere 
would be no requirement !or photo1raphs, flnaerprinte, ID carda, or the Uke; 
h.-wever, all four pilota will be prepared to eign the proper " Hold Ha:rmlese' ' 

I 
I 

j 

I 
25X1Al 

r·:' · -~- .- r. r- ~·-·-A--

Approved For Release 2002/09l~~~d~fRDP63-00313A0005~~11;0~32-0 .. -
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25X1A 

ce:rtlfi.cat4!1 required for their p1U'tic!pation in mllitary alrera.lt fUahta. 11; may 
not be neceaaary to •u.aa••t thta to Captain Craven, but in the lntereat of 
aecurity. 1 would •uaa••t he 'be aeked to make certain that the helmets and 
tltah't equipment of the pilote which they will receive from Navy blUe not be 
••nctl•d with their name• ln lara• black letters as ta e01nettmea SOP on 
mtUtai"y base• at the haue room level. Plea•• let me know if there ia arty 

· amplUyina information which you. reqube in order t.o have WHALE TALE/TWO 
set off the around on time 16 September. 

FOR THE PEPTJTY DIUCTOB. {SC1.£NCE ANl) TECHNOLOGY) 

25X1A 

Distribution: 
1 -Addressee 
2 ~ DAD/OSA 
3- AD/OSA 
4- D/FA/OSA 
5 - SS/OSA 
6 - PS/OSA 
7- PB/OSA 
8 - RB/OSA 

DAD/OSA:JACunningham, Jr . /mm 

· . . . ; ;:~ : ,·"" 
... ... .;,. ......... _j 
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C02081114 

25X1A 

Appr9-ved For Release 2002/09/03: CIA-RDR,63-00313A000500110036-6 

.. ~·, 
~ I .... , I I324Z .. 63 

Copy ..J_ of ' 

11 September 1963 

MEMOl\ANPUM FOR t Captain Martin D. Carmody, USN 
OP-506 

SUBJECT Accident Inve1tlaation Procedure• for WHALE TAlE/TWO 

1. lt baa suddenly O¢CUrl'ed to me that it might be a. &God ldea to 
•uggeat to you that you may want to think about the poaa.ibUity ot in e-orne way 
altertn1 what may be the Navy'a nol'mal aec;ident lnveatlgation pl'ocedurea in 
the event of ~ury, death, or damage 1uetatned to aircraft and/ or pel'eonnel 
in the courae of the WHALE TALE/TWO exarciae. 

Z. Thh au.geatlon ia prompted by the rather awesome tot of bureau­
c:ra.tlc procedure• that are almoat immediately launched within the Atr Force 
by DFSJl when someone blow• a tire or bas an accident of any kind. Pe:rhap• 
thia aol't of thina l8 auaeeptible of control by Captain Craven without reference 
to any outside juriadietiou, but maybe not. 1 do not, of ~ourse, araU4 that 
ther• should be. no i.nveatigation of the accident, when and if U occura, but tt 
•••m• to me that the procedure •hould be altered so that normal dlatribution 
o1 the reporta, a.a well as the eomposlt!on of the inve•tigating body, be controlled 
fairly carefully. Let me have your thouahts on thb. 

FOil THE DEPUTY DIRECTOR (SCIENCE AND TECHNOLOGYt 

25X1A 

Distribution: 
1 -Addressee 
2- DAD/OSA 
3 - AD/OSA 
4 - D/FA/OSA 
5 - SS/OSA 

.By;,_l~~~l--:::--­
.... 1 JAMES A. CUl¢NiNGHAM, JR.. 

6 - PB/OSA 
7 .. SAL/OSA 
8 - PS/OSA 
9- RB/OSA 

DAD/OSA:JACunningham, Jr. /mm 

: ~ ,, •• 1 ,:~ ~ I 
. ' :_. . .. . . :~· -· ' .. . 
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OPERATING INSTRUCTIONS MANUAL 
FOR 

CARRIER OPERATIONS 

_j 

Approved For Release 2006/03/10: CIA-RDP74800836R000300180001-8 



G02.\9#750 59 --
Approved For Release· 2006/03/10 : CIA-RDP7 4800836R000300180001-8 

SECRET 1 March 1966 · 

OPERATING INSTRUCTIONS MANUAL . 

FOR 

CARRIER OPERATIONS 
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c ONTENTS 

I GENERAL • . . ~age 1 

II PREP .ARA.T ION . . . . . . . . . . ~Jo.ge 3 

III ARRIVAL ABOARD . . . . . . :1age 5 

IV FERRY FLIGHT 'I'O CAR..::tiER . ~'>age 7 

v OP:E:RATIONS ON CARRIER . . . . . '')arre - " 
9 

VI FLIGHT PL\NNING . . . . . ~:>age 13 

VII MISSION RECOVERY P,ROCEDURES . . :)age 15 

VIII SniPMENT OF TAKE . . . . . . . . . ~.,age 17 

IX POSTFLIGHT .PREPARATION • . . . :_Jage 17 

Attachments : 

1. · Secu~i ty Annex . 

2. Tactical Maintenance Annex 

3. Special Equipment Annex 

4. . Supply Annex 

5. Tracker .Annex · 

6. Materiel Annex 

7. Elint Section Annex 

8. Signal Center Annex 

Approved For Release 2006/03/10: CIA-RDP74B00836R000300180001-8 
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I GE}-TER.AL 

This directive with ·attachments is designed to provide guidance in · all · 

phases of U-2 operations aboard a carrier. There are two basic concepts l)f 

o~~ration envisioned; one will entail loading aboard the carri~r on the east or 

west coz..st of the US and the other will require deployment by air. support t _o 

tD.0 theater of operations prior to loading aboard. There is no appreciable 

difference between the two plans which would require specic:.l preparation. · 

The U-2 will be flown aboard utilizing the mirror landing approa~h. ae.t at 

2.5 degrees and the Landing Signal Officer (ISO) will assL~t the pilot 'Qy provid-

in~ cut one and cut two signals which will indicate the point to reduce the 

th:cottle and deploy spoilers p~us other -instructions as necessary to insure the 

sa~est possible approaches. ~andings will be made on the c.:ngle deck utiliz~ng 

four one inch cables for arrestment instend of the standarrl 9 larger size. · Take-

.ofis will be made on the stra.ight deck and the aircraft pod tion will be deter-

mined by fuel load with careful 6onsideration given to clearance of island su~x:r-

structure and other obstacles. .The line-n:? point is critical due to the flow of 

aiz- around the 11 island 11 and :take-offs can be very hazardous unless extreme ca:;re 

is e:::ercised in ·selecting the takeoff point. 

Carrier operations are more hazardous than land based operations? therefo...-e~ 

special preca.u·::.ions sbould be taken to insure the highest C:egree of safety . 

possible. Weather in the recovery area will be an imilortant consideration. 

Ev~n? I{ght ·rain on the aircraft windshield during final approach will induce 

a .:;erious condition for the pilot that will make carrier h.ndings very difficult. 

'.\TL~d velocity and sea condition are other .factors that must be taken into con-

sider~tion to insure that deck wash turbulance and carrier pitch and roll are 

wit,hin acceptable limits. 

-~ VI{f?r:-"--~ 

~tt:. m:: ~ . 
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N;1vigation over long (listances at sea with the requirement to return and land 

at a precise point aboard the carrier will involve additional problema which 

~~st be carefully considered to . insure optimum conditions for mission success • 

. ' 
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II PREPARAppmved For R.elea~e 2006/~~tffrr.DP7 4800836R000~0~18000h8 

A briefing will be given to all personnel selected for the deployment as soon 

after alert notification as possible. All equipment required for the staging wHl 

be assemble,d by. each section concerned in the designat~d area in' Hangar III. Man:.:. 

ifests will be prepared by each section indicating box number, weight, ~nd cube . 

of each it'em and then turned in to Materiel for compilation. · One member o~ each 

section participating in the. deployment. will be responsible for in~?uring :tha~ 

all equipment is packed and placed in .the designated area iri Hangar III~ Airlift 

requirements will be submitted · to Headquarters as soon as available· including 

total weight and cube plus size and weight of the largest item. Also a .personnel 

list of all detachment pers~nnel selected for the TDY will be submitted to .Head-

quarters. 

Irrunediately after notification of a P.ending exercise, the P.ilots will be 

selected for . refresher training and the following will be accomplished prior . to 

deployment: 

a,. Review 11 G11 model procedures. 

b. Briefing by Landing Signal Officer. 

c. Minimum of 5 sorties per pilot to pract~ce mirror approaches with 

LSO assistance. ·(Approximately, 10 landings per sortie) 

d. Review Opera'tions Order and prepare briefing for ferry mission in 

accordance with briefing outline and include the following additional items: 

(1) Rendezvous area. 

(2) Bingo fuel. 

(3) Carrier requalification. 

(4) Emergency procedures in event of missed trap. 

(5) Carrier on board delivery (COD) of certain personnel, if 

necessary. 

3 

SECRET 
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~PP(8}'eda~~t~eJRi~e J0cDpl~~cQ~1~Jt1Pc'b~fti~~qq~~01~9.~~1 ~n rescue. 

(7) Pilot briefed on water survival, ditching procedures and 

,_,, rescue operation. 

e. Plans .should be made to establish Communications between the 

launch base and the carrier. The planning for use of this link must 'include all 

possible measures to preclude security violations, i.e., use of codes 'or pre-

arranged words and phrases. 

f. Acutal dep1oyment ' to the carrier will be accomplished in accordance 

with established unit procedures •. 

.._,.: 
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· . ~-E .. iHE"f . . 
III ARRIVAL ABOABD 

·~ Tne Detachment Commander or his designated representative will make arrange~ . 

ments for billeting of all personnel immediately after arrival. An effort will 

be made to locate all personnel as close together as possible to facilitate 
. ··-

ma:dng necessary contacts as required, All support equipnient will be loaded 

aboard with every item properly secured ·to wi t hstan.d rough sea a. The area · 

selected for the ec:uipment will normally be ir; the aft section ·of the hangar 

deck and located so as not to interfere with the parking and movement ·of aircraft. 

It is very important .that close coordina.tion be maintained with the carrier 

. co::.mn·c.d~r and his staff . This coordination must be considered in all phases of·· 

tho ope~ation from going abqard until the last -man is off tae sh~p. 

Following is a list of key positions .which must ·be utilized: 

b. :.i:::::ecutive Officer 

. c. O:;:>erations Officer 

d. Air Officer 

c. A:.r: O:perationa Officer 

.(> ..... Com:wunicatioris Offic.er 

g. Uarin~ Co~ander 

h. E:anivar Dec!t Officer 
. , 0 

i. Ward Room Officer 

Ls · ooon as feasable after the deployment force is aboard 9 an informal me'etirig 

~t.o·.1:d ·oe arranged between the above officers and the key personnel of the detach-

:u;..:nt. After this meeting, a11· sections heads e;·.;.ould arrange another meeting with 

thci;- counter parts so as t.o become familiar with the ships operating procedures 

a;J.d c.s soon as possible locate problem areas which may require decisions at 

5 
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higher levels. Some of the points to be considered are: 

a. Security requirement::!~ 

b. Complete utilization of. the fl igh1; deck for designated peri od lS' of · time. 

c. Complete freedom of movement throughout the shi:p from first mission' 

~lcrt to t~e last missi on report. 

d. S~ip support for unusual working hours . 

'l'he .. Detachment Commander will recommend a briefing of all detachment personnel 

by one of the se-pi or off i cers of the ships company . The Executive Officer would · 

be ·::.:::e l:l.ost logical choice for this a.ssignn::ent. This will :>rovide inC: .;, ..::·.:.: . .-::uation 

f or detachment :personnel and will provide an opportunity to obtain information 

on special i nstructions that should be observed ~hroughout the cruise. It is · 
important that detac!wlent personnel conform a,s .closely as possible to the rules 

established fo~ the ships company. 

6 
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IV ,FERRY FLIGHT TO CARRIER 

As . soon as ::;>ossible after all person11el ar..d equipment are .aboard 9 the Deta.cb.;. 

racnt Commander and/ or Operations Officer· should meet with the Captain and ·· 

C) ~ ::ations Officer to coordinate the rendezvous with the aircraft. If this meet-

i r.:_; ~e sults in any changes to the rendezvous plan 9 the . launch ba se and head-

•1u~rters will be notifi~d immediately~ Arrangements shoulc be made at this time 

-:. o:: t l::e aforementioned get together of the shi ps company ai:d detachment etaff 0 

'l'ui s meeting can be held while the ship is enroute to the. rendezvous point . 

3:r~ediately e.!'ter this mee·0 ing ~ the !lreparati ons to recover the aircraft · should 
'I 

be ini t iated. It is expected that recovery will commence when the ship is 20 · 

to 30 miles off shore and in favorable daylight and weather conditions. 
I • I 

4 

1 
, ' ' , ' 

Recovel~y procedures for ferry mission will . begin at scheduled launch time 

from land base. 

a . T'ae Detachment Co~ander/Operations Of·:ficer will be on ~tation in 

the Air Officer 1 s bridge. 

b. The .,Detac:..ment Navig,ator and Weather Of;ficer will be on station i-p 

the Ai r O'perati ons ·control Center. 
' 

c. The ISO will be immediately available in the flight deck area and 

be on t he pla tform at ETA -0 : 15. 

d . The Maintenance crew will be on deck with necessary equipnient no 

lc.·::.er than ETA. -0:30. NOTE: M.aintenance chief should be immediately available 

'lio t,l:e Air Officer 1 s b;ridge in event of airborne emergency. Conunander and 

M:;..::.ntenarice Chi e f wi ll have a plan for launching emergency recovery crew in 

Navy support aircraft if diversion is necessary. 

e. Personal Eq~ipment Specialists and necessary e~uipment will be en cleck 

at ETA -0 : 15.· 

7 
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to start recovery. Lens setting of 2.5° and wind over the deck to be 20 kts. 

One inc~ arresting cables should be readily available but not installed until 

ready to commence trap landings. Arresting gear setting for landings will be 

10,000 lbs. 

g. After pilot has completed requalification and is on deck.the main-

tenance crew will move the aircraft to the hangar deck and prepare to recover 

the second aircraft. Wind over ' the 'deck should be reduced to a minimum for this 

operation with no more than 10 knots desired. 

h. If only one aircraft is to be on the deployment it will be refueled 

to 495 gallons and the second pilot will fly a reqmilification mission. 

ABORT CRITERA 

a. Adherence to Project Headquarters Directive 50-10-19 shall apply for all 

operational flights. 

b. When conducting refresher landings, the use of special equipment, elint 

-.,.; and defensive systems will . not ~e required. Malfunction of any of the .following 

will be cause for air/ground abort • . 

(1) UHF. 

(2) ADF. 

(3) Hydraulic Pressure. 

(4) Oil pressure. 

(5) Engine roughness, temperature. 

(6) .Oxygen s~stem. 

(7) Fuel pressure or uncontrolable, uneven feeding. · 

(8) LENS. 

(9) Arresting gear. 

8 
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(10) . Unusual deck p~tchi'ifg- or ~~norat~on of-requ~rea m1.n~mums- . 

1000 feet/3 miles. 

(11) Any other unforeseen or peculiar happening which in the 

opinion of the driver or detachment commander would be ·reason for abort. · 

c. in the event aircraft is .unable to tr:ap aboard prior to .l:'e".iching 

bingo fuel, aircraft will abor,t and -ret.urn to horne base. Th~ flight planner . 

and driver/operations officer stationed in air operations will monitor movement . 

of ship 1 s position in regards to .. fluctuating fuel requirements and distances 

in order to arrive home base with sufficient fuel reserve. 

d. If aircraft cannot reach hom·e· base because of some particular incident 

incurred during the touch and go phase, it will proceed to diversion field. 

Home base and diversion information will be given to the driver at ·commencement 

of carrier o·perations and whenever there · is a significant change in the ship 1 s 

position. 

~ 8a 
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V OPERATIONS ON CARRIER 

The Detachment Operati,ons Officer will sche-dule a briefing for the p:i.lots by 
, I 

t~e Air Operations Officer to establish all traffic procedures to be used in the 

Sb.ip 0·s Control Zone i.e. 9 instrument approaches, emergency traffic patterns 9 

r~aar procedures, ~tc. 

D)on recei?t of . the alert message normal notification procedures will be 

iollowed. Th.e Ship's Captain should be informed that a mission . is tenatively 

pl.:.nned for the date indicated in 'the alert message. 

U:2on receipt of Mission Plan Message the detachment will prepare for the · 

:rr:.ission in accordance with normal procedures. · In additior. to this, the necessary 

coordination with the ship's s~aff will be initiate.d, Info.rmation exchanged 

~~ing tais coordination will concern: 

""• Shi:p 1 s position at launch. 

b. Ship's course and speed during mission. 

c. Coordinate Air Group activities. 

c.. Set up deck alert fo:!;' rescue ae'd/or recovery ~ssistence. 

e. Rep'ort on status of all ships communicati.ons equipment utilized by 

<:rticle. 

f. Arrange for airborne or deck alert beginning 30-45 min before ETA 

.:_.;!. ~Xticle. 

g. Other necessary mission support infor~ation. 

7~a mission launch schedule for carrier ope~ations will be slightlr different 

the land base launch schedule. The ,following schedule provides sufficient 

·:;::m~ in proper sequence for each support section .to complete pre.paration for the 

;.~ission. NOTE: "H" i~ takeoff time. 

a. · H-18:00 Maintenance - engine run up and initial preflight. 
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b. H-11:00 Pilot to bed ~ 

c. H-9 :00 Comm-unications - Install and check systems. 

d. H-3 : 15 Pilot wake up and eats. 

e. · ::-: ... ·3. :GO Special Equipment - Install configuration and tracker. 

f. H-2:15 Operations. ·(Operational Missions) 

General Briefing 

Specialized Briefing 

g. H-2:00 Maintenance 

h. H-1 :'30 

i. R-1 :15 

j . TI:_l: 10 

l\: 0 H-1:00 

Completes pre-flight on aircraft 

Start moving aircraft to .launch position 

Personal Equipment 

Prepare pre-~reathing ~quipment 

Check pilQts flight gear 

Personal Equipment ·· Pilot pxm-breathing_ 

Operation~ - Pre takeoff briefing 

Maintenance 

Aircraft in position on AFT END of flight deck opposite 
· ' 

ISO platform. 

?uel aircraft. 

1. H-0:50 Personal Equipment - Dress pilot and perform · dynamic equip­
ment check. 

m. H-0:40 Maintenance 

Starter~ back-up startingunit 9 and spare ARC-34 -'()BF 

radio available at -aircraft. 

Pu~ging hose connected - start purging driftsight. 

Deck wires forward of aircr<!.ft removed. 

Level fuel load if less than full tanks. 

Approved For Release 2006/03/10: CIA-RDP74800836R000300180001-8 



G:029'75059 

Approved For Release 2006fQ3n,Q~i·~IA~RDP7 4B008JG-R000300180001-8 
i::J.C ;i;J';~ it~ ~ . 

n. H-0:40 Operatio~s (Mobile Officer at aircraft prior to pilot) 

Exterior checko 

Pitot cover .removed , 

Sextant and driftmeter covers removed. 

Power on aircraft, inverters checl<ed, No 1 inverter on ~ set 

compass, check auto pilot after three minutes, check radio 

compass., leave inverter and aircraft power on 9 Systems VI 

set as briefed. 

o. E-.0: 30 Personal Equipment (At ~ircraft with pilot) 

Cockpit preparation. 

Adjust parachute and floatation gear on pilot. 

Pos ition pilot in cockpit . 

Cocl{pit hook-up . (NOTE: Refer to OPS SOI-25.) 

? · H-0:15 Operations 

A qualified Mobile Control Officer together with the pilot, 

using the aircraft check l ist , will com~lete the following 

it'<lms : 

Ejection seat connected. (Maintenance) 

Cockpit ·che'ck. 

Check time hacl< on aircraft clock. 

Check compass heading. 

Place mission flight kit in aircraft. 

Canopy closed. 

Operations Officer in the Air Officer's Control bridge. 

'1· H-0:05 Operations (aircraft) 

Pilot starts engine 

._.., :.1 

Approved For Release 2006/03/10: CIA-RDP74800836R000300180001-8 



(;029.175059 

Approved For ;;:lease 200~o~k~~!-RDP74800836~~00300180001-8 . 
Seals on, 

Complete pre-taxi check list. 

r. H-0:03 Maintenance - Purging hose disconnected and hatch covers 

removed. 

s • . .H-0: 02 Operations 

Pre takeoff check. 

Check trim set for takeoff, 

Flaps set for takeoff. 

Speed brakes in. 

Tracker operating. 

Pilot requests MAG heading and sets compass. 

Clear deck received from air officer. 

30 knots of wind over the deck for launch. 

t. H-0:01 Ma~ntenance 

Pogo removed. 

Hatch covers temoved. 

Crew. chief gives signal when clear for takeoff. 

Check boatswain mate for deck clearance. 

u. H-0:00 Takeoff. 

NOTE: Provisions of this schedule may be deviated with Commander's concurrence 

for training missions, if such deviations will improve efficie~cy. 

12 
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VI FLIGHT PLANNlliG 

Several problems are evident in carrier operations which are not common to 

a land based deployment. 

The airfield is mobile. Coordi~ates of the carrier must be known for depart-

ure time and time of return. Also~ hourly positions of the carrier must be known, 
;~ 

while the aircraft is aiz:borne. TbisAnecessary in order to solve the intercept 

problem that might be generated by an abort. pue to the confined space and 

l~ited number of tools available to the pilot, simplicity is mandatory. 

~. In addition to the normal flight maps, the com}lete route will be 

drawn up on a GNC Chart (Scale 1:5,000,000). If the carrier is ·moving to a 

position other than departure location, the track and honrly positions will be 

plotted. Radials from the aircraft's hourly position to the compute~ position 

of the ship for the time of arrival will be plotted. Annotations of MAG heading 

' and time enroute will be maae. For abor·ts at intermediate points, the pilot 

w:.ll be able to use his plotter and dividers for determining his course and dis-

t~nce to intercept. One other method can be used and that is to plot radials 

frcm the ship 1s position to readily identifiable check points near the aircraft's 

route to which he could -:-'::-oceed and then<:e begin his intercept problem. 

b. Procedure for return to a stationary base with the carrier remaining 

within 10 l\1}.{ of departure point during entire flight 9 is comparatively simple. 

At;a::.n a GNC would be used but radials 9 approximate! y 10° a:?art and· with point 

of o::-igin at the carrierp would be plotted. Annotations of MAG heading and 

t::.me i;;o carrier would be made where the radials intercept ~he flight path. 
\ 

Hi cone fuel must be translated into landing pattern entry fuel. Descent 

s~o~ld not be made until positive identification has been made. Fuel remaining 

s~oulQ be no le~s than 200 gallons at descent point or 150 gallons on down wind 

~· 13 
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"-'' R:E:.dar vectoring by means of skin painting or IFF/SIF procedures wiii be 

-:.::Jed for recovery. Th.e low frequen~y beacon on the carrier should be on no 

later than 30 minutes ·before the "aircraft~s E-rA. 
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VII MISSION RECOVERY PROCEDURES 
yJ 

This will be a more critical phase of operations than recovery at a land 

base, consequently it .is imperative "that :the followingsteps be followed closely: 

a. During the entire mission a Detachment Officer will be on duty at 

t!:..e Air O:;;"fice;r- 1 s bridge or the Air Operations· Control Center. He will keep 
. ' 

ir.::n~diate telephone contact with the following personnel: 

(1) Detachment Commander and/or Operations Officer, 

(2) Maintenance Chief. 

(3) ISO. 

(4) Mobile Pilot •. 

~OJ. event of an abort, 'these personnel will go to their stations immedi~tely and · 

p~epare to recover the .aircraft, If the mission is completed~ the Duty Officer 

will alert the recovery team 45 minutes before scheduled landing time~ 
. . 

b. No ·later than 30 minutes before ':lcheduled ·landing time the followip.g! · 

actions will be taken: · 

(1) Request launch of helicopter • 

. (2) Alert radar operations. 

(3) Alert Air Officer. 

(4) Check ship ' s position and ETA to rendezvous point. 

(5) Check ship's NAV Aids. 

(6) Detachment Commander should check that all recov~ry personnel 

~~e i~ position 15 minutes before landing t~e. 

(7) Check alert aircraft airborne or on cockpit standby. 

c. Except in an emergency the aircraft should be landed in the follow- · 

i;1g :rru::.nner: I • 

(1) Enter initial approa.jh on starboard side of the carrier. 

15 
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(2) Lower hook on crosswind tu:cn . 

(3) Follow normal procedure to arrestment . 

(4) If unable to trap due to hook malfunction or other problems 

pilot will request barrier at a minimum of 40 ,gallons of :fuel. 

d. In event of an emergency conditi on the pilot may elect to land from 

e. As soo·.J. as arrestment is complete Personal Equipment wi ll deplane 

the pilot and the aircraft will be moved to the hangar ·deck. 

f. Downloading of syste~s and post flight checks will be in accordance 

with normal procedures. 

16 
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Viii SHIPMEN·r OF· TAKE 

T'.:.c :mission t ake Will be prepared in accordance with Dtandard procedures ana 

:n:.:::de ready for s~ipment. Headquarters will . arrange and direct method of shipme.nt •• . 

I:.{ PvSTJL:GR'l' E1EP.ARATION 

r;._r~c a i r craf-t .&::J.d all systems will be thoroughly checked after t he mission. 

I.~cdiate ?~cparation will be made to attain readiness status for the next mission 

requirement. 
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. INTRODUCTION 

S~CURITY S.O.P. 
FOR 

CARRIER OPERATIONS 

The carrier operations concern the launching and recovery of the U-2 from 

an .aircraft carrier, for which, you as a security officer will be required to 

· provide and :supervise the necessary security support. It remains for the security 

officer(s) assigned to further implement and improve upon the security during, 

and after, an actual operation begins. 

There will be occasions during. the mission when you, as a security _ officer, 

will become very exasperated from a standpoint fo good secur~ty, due to 'certain 

circumstances beyond your control. This will be particular evident during the . 

take-off an.d ·landing of the U-2 since the . carrier flight deck, of necessity, has 

at least four different crews participating on it during flight activity. These 

crews, depending on their function, .will be attired in either red, green, blue 

'W' or yellow sweaters and total about forty in number. Their duties include spot- · 

ting the U-2, recovering and cha~ging ·cables, providing emergency support in 

case of an accident, and handling various and sundry other assignments related 

to the launching and retrieving of aircraft. Our customary standard of keeping 

all uncleared personnel away from the U-2 is virtually impossible to ·uphold·. 

This situation of course cannot .be altered; hence, it is .. best for the 

security officer to position himself advantageously and maintain close scrutiny 

over all activity • . This is your best defense in view of. the circumstances that · 

prevail during flight deck operations. · 

PRELIMINARY PREPARATION 

It is necessary prior to departure on a deployment to contact t ·he Materiel 

SECRET 
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Officer to inform him of the nu~be~ of bcxes j their cube and their weight that 

t he security office will be t a.l:dng. Thi.s is ~equired so that a shipping mani= 

fest can be prepared for the supporting airlift from the home base 'to the point 

of embarkation. 

Before the day of departure ~ the ~ecurity officer should visit ea~h section 

tv be involved in the operation such as LAC~ PE9 Special Equipment¥ etc.~ for 

tJ::.e purpo>se of examining their equipment to insure sterility. l 
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PHYSICAL SECURITY REQUIREMENTS 

There are at least four inir.:_.Ort.ant items of · a physical r.atur~ t hat require 

security supervisiona They are as f ollow:s g 

l o The U=2 = It is to be kept under adequate security supervision con= 

stantly. Normally.~ .the~e will be an appropriate number of Marine G1.1ards avail~ 

able to patrol a perimeter establish.ad around the aircraft wit h rope. The area 

in \'lhich the U=2 reposes · should · be compartment ed by closing the hangar deck 

dividing door~ and by securing whenever p.~ssible £1 the hatchways egressing into 

this general area. HoweverZ> it appears that complet e isolation of t.his area at 

all times would not be feasible. The hav~ar deck is a focal point for conduct= 

ing training claspes, chow formations~ mi litary drilling, and for the requisi~ 

t ioning . of supplies from numerous rooms located around·the periphery of the 

har~ar deck. Access to this central area apparently must be per.mitted so as to 

avoid conflict with Naval personnel wno have legitimate reasons for being there6 

Through the Conunanding Office::- of the Narine Guards 9 request that no wm= 

authorized person be allowed inside the rope barr:i.e:r ~ncir.cling the U"':"~ and t.hat 

his guards instruct the curious or the suspect not to loiter in that general 

vicinity. 

Emphasize to the Executive Officer and the Guard Officer that ·cbsolutely 

no photographing of the U=2 or related equipment will be permitted. It must be 

realized that even though the U~2 is no longer classified, picture~ .of it could 

p~ove extremely embarassing or detriment al if they were displayed or lost on 

foreign soil, or met with publicity from being mailed homeo Furthermore~ tha 

p1•esence of the · U~2 onboard the carrier is indicative of a new capability and 

is not intende~ for public consumption at this time. 

Supply the guard officer with an adequat e number of authorization lists~ 

~enoting those people who will require access to the U=2o The lists should also 
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contain the room and telephone numbe~ for each security of ficer so that he can 

'W' ~e reached expeditiously for · inquiry. 

2~ FUEL - It is axiomatic that his critical element should be carefully 

cc:r.t. .. ~olled by using and recording sez-ialized seals on the truck hatches to in= 

::: ::~:·e that ~"lo contamination occurs. The fuel truck(s) should also be placed» i.f 

~ssible, on the hangar deck within the .purview of the Marine Guards who are 

providing sec~ity for the U=2(s). 

Have it understood that positively NO SMOKING~ NO WEilliNG .v or any 

o·::.ner kind of activity hazardous to the fuel, or to the u-::,irds~ will be allowed 

i~ t hat general area . It would pe advisable to suggest that the Captain or the 

~~ecutive Officer indicate this prohibition in an announcement to the crewo 

3. EQUIPMENT - The security officer will also be charged with the security 

of classified e~uipment as it relates to the true purpose of our mission. The 

pr esence of this equipnent in relation to our primary func·C. ion willp undoubtedly~ 

net. ba consistent with our cover and therefore should be treated just as metic= 

u:ously~ from a securit y st andpoint, as the U-2, the · fuel~ or classified documents. 

Another pertinent item under this categ.?ry is the pilot food and high alti-

t 1:.::.e gear. Againll these items must be considered critical since tampering or 

cc:~amination of either could result in di saster. 

If availability permits, the Airborne Systems Support Center r ooms will be 

u~~c for the .storage of sensitive equipmento A preliminary inspection of these 

~00~s divulged that there were three access routes to themo Normally~ entrance 

1.-:c.ul d be gained through a _ key controlled locking door at which a guard should 

be posted with an authorization lis~ o Within the compartment which · had approx-

uc~tely foor or five rooms 7 there appeared to be two other exitsQ One was 

t hr ough the double elevator doors vrhich could be securly bolted from within~ 

u~d the othe:!' 3 was by exodus through an overhead submarine t ype hatch. This 

ha:i::.ch should be secured wit{l an aircraft tie-down chain to thei. st eel ladder 
r~:~~ ~t ;:!~ 

~~ Q - \.~ 1.\:.r m,. r 
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which leads up to it. The ~hain has a quick=release mechanism which would be 

w <lpropos in 'the event an emergency escape from the compartment · is· :1ecessar.r. 

'l'he strong possibility exists that :we may not be permitted to occupy the . . "' . . • . ' 

A:::sc compartment .I> if the aircraft . carrier from . wh.ich we operate is carrying its .. 

o~ r~'l aircr.:.ft for training and operational purposeso If this is true!> it then 

a~::x;a:.1s that t:e will be . relying upon the · po!"'table ·trailers now being outfitted 

by the Special Equipnent section as a place to secure senshive equipment. · 

Providing the trailer is used 1 the security officer should inspect .its 

l o.:::<s, and if possible see that a Sargent-:-Greenleaf combinc:.tionpadlock is used. · 

This vnll avoid the problem of keys being lost or duplicat~d and any efforts to 

tc...:::per with this combination should be reasonably obvious. Of course.s> the com'"! 

bination should be kept by the security officer and access limited to those with 

a 11need.-for-entry." 

vfuerever the .trailer is stored, it too should be kept un~er constant Marine 

gt'.::J.rd. except during loading and .unloading activities over which a staff security 

. ot:icer(s) should supervise. For consolidation purposes 7 the hangar deck in the 

vicinity of the U-2 and fuel truck(s) would seem to be the best location for the 

t~ailer~ providing an 'opaque screening arrangement can be erected during activities~ 

~o DOCu~NTS ~ It is not ye~ known h6w much classified material there will 

be i:n the fo:rm of documents, logs 9 cables} etc ., It is suggested that at least 

~ -;;.~.;o drawer safe be taken for the purpose of storing docu:-aents 9 weapons 9 pass~ 

F<Jrts.? etco.9 that need safekeeping. Dissemination of the combination should be 

ni3ld to a min:imura and given only to those persons with a 11;;1eed-to-knOWo 11 

If a safe can nct .be taken, an alternative would be to use the communica-

t~ons room which has a combination type lock on ito If this room is utilized 

for the storage of documents.s> the security officer should set the combination 

5o 

Approved For Release 2006/03/10: CIA-RDP74B00836R000300180001-8 



G:: 0 2 9·7 50 59 

I 

~ 

. ......, 

Approved For Release 2006/03~1.0: CIA-RDP74B00836R000300180001-8 

~nd control distribution of it carefully. 

The problems of excess documents probably will not evolve. If it shouldD 
I 

t:.e security officer will have to arrange a system for cont r ol of them., I t 

:rna.y be helpful to initiate a sign-out procedure p or to have them. kept wit hin 

the confines of o~~ particularD secure room. These are on~ random thoughts = 

i :::plementation of these suggestions mentioned above might prove t oo cumbe;rscm.e 

fvr practicality. Agai~~ it will fall to the ingenuity of the security of ficer 

t o improvise in such situat ionso 

As far as the communications room is concerneds it does not appear nec~~s-

a:~ to place a Marine guard with an access list at this door ~ especially if 

p::-udent control is exercised over distribut:.on of the lock combination. 

In swnmationi> concer:r.ing the four numbered physical i J.:.emsi> it would seem 

good practice for the professional security staff to inspect their responsible 

a~e~s at least three time per day at unannounced intervalso This wil l serve to 

e~3ender the respect of the Marine complement guarding the secure areas and 

create defer~nce for your diligence at a ti~me when a more lackadaisical approach 

could easily prevail. 

S'!'AF"S' SECURI'fY, REO.UIREHENTS 

It '\'rill be the duty of the senior security officer on board to see that the 

m~E;.:., involved where the loading and unloading of the 11B11 a::ID. 11T11 configurations 

a:r.i c./i"-her sensitive systems will take place~ is secure from. observation and 

i:-.:~rusion. 

Coordination wit h the Commander of the Marine security guards will be re­

c;:U:..red to ascertain vrhether all hatches leading to the ha~ar deck. compartment 

c~n be sealed-off. If notD some· type of screening device, previously alluded 

to~ will be needed to obstruct unauthorized viewing of the installation of our 

sensitive equi pment • 
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That the Marine guards need to be precluded from watching our mission activ-

it.ies needs no elaborationo If possible 9 they should either be sent below or 

placed in the hatchways leading to the hangar deck. The feasibility of this will 

Ti<:..."J"\3 to be determined after consultation ldth the guard conunander. Only st aff 

:2-r!..C./or contract security officers should provide the security for the 'pre and 

;~st rxLssion activities. 

::lf any of the mission equipment such a.s the 11 B11 or 11T11 has to be moved a 

cons,iderable distance in order to be loaqed or .returned to where it is normally 

:{o::.t ~ it should be disguised by some form of covering 9-nd not exposed until it 

iz behind the provided screening apparatus surrounding the U-2. 

Another staff duty officer .function is that of securing the briefing room 

?~ior to the begirJdng of the briefing. Usually, this is done by one ·security 

o:?ficer ,_.rho '\l!ill post a conspicuous, red "KEEP OUT - COti'FERENCE IN SESSION" sign 

on t~e Ready Room door and then secure th~ door from the inside until the meet-

i~g is adjourned. 

During the briefing it is the responsibility of the security officer to 

b~ief the driver fully regarding his conduct, and what he is expected to divulge» 

s:-.ould he be forced dmm in hostile territory. Headquarters will furnish this 

:Lni'ormc;;.tion prior to the mission: - be'sure that you as the security officer. are 

tho!oughly fami~r with the instructions to be given to the pilotq 

After the briefirE is concludedll the security officer will have .each section 

c::ief sign a lr!-1ission Certificate" stating t~at his equipr.ent 11c. o 9 is free from 

~~7 identifying data~ tagsi tickets~ labels~ etc. 9 wh~ch are of a compromising 

r;;:.:.ture to the project, the unit 9 its personnel and its suppJ.¥ mechanismso.11 In 

conju ... "lction with this 9 the security officer will check the U-2 over vigil-antlY:~ 

S)3cifically the cockpit, to see that no one has inadvertently dropped foreign 

~ a~ticles therein indicating the source of the flight, or any other comprimising· 
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material inconsistent with our co'ver. Condu~t your inspection just befor.e the 

driver . enters the cockpit and .be certain you are the last person _to be in there 

before the pilot seats himself o As a preca.ut.ioni> remove all items .from your 

ccat and/or shirt pockets before mak;i.ng the i nspect ion. 

?il".ally :~ the security officer . has the responsibility of placing_ the · spec= · 
. . . 

· ial l<Jaterproof E & E packet containing such thi ngs as gold~ pure silk mp..ps 9 and . . 
other items ~> in the pilot Vs flying suit while he is pre=br~athingo It is yolir · . . 

duty also to retrieve this pac,ke~t from the driver upon hi s. return and place it 

u:.-:der s<7-fekeepingo Note ~ This packet of E & E material is critical = i t con~ 

t~ins maps of the area over which the U=2 will be flying fo~ his use should he 

be forced to land · ~~d for cover purposes~ ar~ its monet ary value · is considerable 

too:~ so control it with caution~ 

In conclusion9 it should be .realized that same of the responsibilities 

e:•~nerated above will have ·to be carried out by your f ellow or subordinat e 

security officerso It would be nearly impossible for one man to personal~ 

conduct the parade .of duties required of hira. in preparation for a missionQ 

'I'~1erafore» :tt follows that it is your obligation to see that each participating 

sec·crity officer is fully cognizant of his duties and that he carries them out 

.as rzquiredo 

SZCURITY ESCORT = COURIER DUTIES 

On an actual staging movement s it will be necessary to provide a se~urity 

officer escort for any classified or sensitive equipment departing from the 

turr~ baseo If s4ch a movement is done by airp the security officer escort 

'i'l·:.ll "Gerrymander" the support aircraft cre· • .r prior to departure» or shortly 

after becoming airborne. Here~ once more» be for.mal and professional by giving 
l 

brief 9 concise i nstructions to the crewo Point out that yo~ prefer that they 

._., do not disc]!ss among themselves 8 or with others~ such things as names they have 
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learned~ where they have been, what they have.observed, what they may have over= 

taard~ or what they may possibly have deduced about the operationo 

If the airc~aft you are escorting will R.O.N. at a base enroute to your em= 

barkation point, request the pilot to radio ahead ~ notifying the base air p:c;lice 

that he is transporting a classified cargo and will need milita~ police protec­

tion for it overnighto Do not~ repeat 9 do not indicate that the cargo is top 

~~cret because the air police are only cleared up to and including secreto 

They will not accept the res'ponsibility of guarding the aircraft if there is top 

secret ~~terial aboardo 

Upon landing, using your guard instruction sheet~ give the guard officer 

and/or his'.noncommissioned representative, a careful briefing as to what will be 

expected of the!!l9 especially noting that no one will be pe:rmitted to touch the 

cargoo Have the guard(s) stationed so that he/they can observe the actions of 

the maintenance crews during refuelingo Provide the guards with a copy of the 

c~.~ewi s orders and have it understood that once the normal maintenance cre"VlS have 

completed their assigned duties on the aircraft no one excepting the cre\'1' and 

yourself will be allowed to enter the planeo 

For future co~tact re!erences and expediency~ always obtain the telephone 

nunber(s) for the gua~ officer· and ·the Sgt of the guard- these numbers can be 

ve~ helpful should you pass through at another time and are in need of similar 

security support from the milita~ policeo 

Conclude your briefing to the guard(s) by givirig them your BOQ room and 

t~lephone nm~bers and keep them informed of your whereabouts should you go to 

·c~:a 0-club or elsev1here for mealso They should be able to communicate with 

you. whenever the need arisesa 

On security escort - courier missions~ always obtain a copy of the crew 1 s 

"-"' orders and keep them on fi:;Le aiong with the guard sign-in roster~ the gerrymander 
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:..· .:;;ceipt~ and your courier reporto This lvill be your record in the event any 

c~·:!estions arise at a later date regarding that pa.rtiqular ope.rationo 

.f}?.fONNEL REQUIREMENTS 

~t present~ it is now preferred that at least four security officer8 be ·as-
1 . 

, dg:ied to a carrier operation. This number of men seeminely will suff'ic:a in .that · 

:::. ~:o'cld. avail ttm for courier duty on closely run , mi ssions fi with another stand:... 

ii.~ by for emergency support and· another to coordinate and. supervise se,curity 

;: . .::-~ivH.ies on board t he ship. 

f ":J?.CTAL REQUIREMENTS 

?he s ecurity officer(s) who supports this type of deployment will have to 
:~o ::charnber cleare:d. u This means he has to have received sufficie,nt academic 

:::..n3tructions on high altitude flying and. its effect upon ·::,he human_ body9 an~ 

i"ur-t,r.:er~ that he be processed under simulated conditions in a high altitude CO> . 

rapid decompression chambero 

0:.::1e Na"irJ req_tl.ires this type of training for those people who will be flyip.g 

i:.-1 ·;:.:-:...:: J..3D ~ "Vrhich cruis.es above an altitude of 40 9000 feet. I!;l additionv on in­

:?~ig~·-·:, refueling m.is~ions ·aboard an Air Force · KC~l35 1! the requiroement that you 
-. 

: _. c:1:s.::tbe:r cleared >vill also be levied. 

Ls is no'll planned, the coU::Cier on a carrier exercise will ferry the · 11t ake" 
I 

Take a flight suit~ jump bootsJ ear plUgs and suitable under-

1.:.:;;::.:;.~ for high altitude flying. 

As part of the security officerVs official accouterments ~ he should have 

~·dficient funds~ 'his weapon and ammUnition~ his passport ~ ,shot record!! orders.!) 

coU!'ier manifest receipt~· and more important ly.9 his contact book in the event a 

contingency arises causing the aircraft ~o land at an unscheduled atrbaseo 

:n preparation for the unexpecteds it can prove worthwhile to project on 

10 .• 
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vlhat you would need to do if an emergency situation arose o If 1 for exampleD · a 
' ' ' 

crash occurred in an inaccessible area» are ycu prepared to go into this &~ea 

l·rith v1hat you need to take? Are you re'a.dy with such things as the crash kit D 

clothing~ the pilot i s and your passport and shot record 9 weapons ap~ · other 

Lecessities. Advance thought in these matters can be immensely helpful if and 

'!.·:hen a crucial situation ariseso 

KAVAL PERSONNEL 

The Captain of the ship or his Executive officer will be the voi~e of the 

cocurity officer in reaching the crew concerning their personal responsibility 

to the security of the operation. One of the above will make an a~~uncement 

to the c~ew over ' the public address system of the ship giving them the approp-

j:"i~"'.-.e cover story.. Within the framework of this story there should be a serious 

8~~ortation to the ere~ advising them to avoid any discussion of the U-2 9 the 

~rea of operation~ the mission~ etc.~ among themselves or in their mailo 

SGcurity as it relates to th~ naval personnel will be a matter of wc~kir~ 

·~:-.:..~o"Ugh the Captain~ his Executive Officer9 or the 1.farine Commandero 

In conclusions preceding operating procedures are set forth for the guid-

ance and benefit of those securit~ officers who will be supporting the carrier 

ol::;eration.. It is expected that the experience derived from a prolonged.s> :botili. 

l'id.a operation., will better qualify the security officers involved to cor.·;;,ribute 
I 

zxperientially to a more comprehensive SOP .. 
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DEPLOYMEN~emexeg:fsqr ~el~ase 2006/0J/SE ~~-OP7 4B00836R0~0300180001-8 
Have crash kit. readied, (the contents are enumerated on the inside cover 
of the lid~) w/duffel bag(s) 

Have the administrative ki,t readied, (contents list also attached to 
inside lid.) 

Attend pre-deployment meet_ings to ascertain who (NAVY) needs clearances 
& get B.I. info. 

Take at least eight Sargen.t-Greenleaf combination locks and change keys. 

Arrange through finance to have sufficient funds for possible plane 
fares, excess paggage fees, emergencies, etc. 

Carry a limited number of I-3 briefing and debriefing forms. 

Pick up the passports and shot records for the deployment personnel • 

. Have a sufficient supply of appropriate orders. 

Take a flight suit and jump boots, weapon and ammunition for courier duty. 

Conscientiously brief your deployment personnel as to their cover and 
their security responsibilities. 

Prepare whatever documentation that may be necessary to authent icate you~ 
cover. 

Be sure, if you prepare documentation that it is backstopped in cas·e of 
inquiry. 

Ascertain that all security personnel who will serve as couriers aboard 
the A3D are chamber cleared. 

Have a list of all naval person?el on board .and on the base who are I-3 
cleared. 

Stay abreast of all incoming cable traffic on the operation so as to be 
alert for last minute alterations. 

Take a red "Keep Out - Conference in Session" sign for the briefing room. 

Have a complete list of all deployment personnel. Be prepared to give one 
to the main gate sentry, the Officer of the Deck, and the Mess Officer. 

If possible, depart earlier than the ~ain body of the group so as to be 
there early enabling you to make advance arrangements and survey the area 
you must secure before the U-2 and other sensitive gear arrives. 

12 

SECRET. 
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ON BOARD CHECK LIST 

Get copi~s of the room and phone nu~bers of all our personnel on board. 

Provide the staging commander and his deputy with a copy of the above . 

List all pertinent telephone and room numbers of those on board you will 
be de<...::..ing witho 

Set up liaison with the .Ex.ecutive Officer of the ship and tha .Commanding 
Officer of the Marine Guards. 

Hork out details of the manpower requirements with the Co 0. )f the Marine 
Guards. 

Inspect carefully ?.11 areas to be ·s0cured to asce:::-tain your requirements . 
befo~e discussing it with the guard c. o. 

Insure proper security for~ 
and 4. Docwnents. 

L The U-2 ~ 2. The F:~.1el ., 3. The Equipment.~~ 
~, 

Set a nev1 combination on the combination lock to the Communications com­
paFtment and distribute it as required. 

Check vrith the staging commander at least two to ·three times per day sp 
as to stay adyised and to offer sup~orto 

Inspect the secured areas at unannounced times t .o see that the guards · are _ · 
co:nforming to instructions. 

Furnish each guard with an autho:::-ization for his ~esponsible area. 

Stay abreast of the incoming and outgoing cable t:;.~affico 

Plan emergency procedures with ei~er the Exec Officer or the Captain~ 

Set up a mail exchange system~ 

Sl,lpervise all mission operations \'tit.h staff security. of,ficers only o 

Collect the video tape of our operat ion from the Navy o v 
At t he close of the deployment, collect ·and destroy, if feasible» all · 
cl.assL':_ed wasteo If it · cannot be destroyed .~~~ bundle it appropriately· 
ar.d bring it back to home base for destructiono 

l.3c 
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>~ISSION CHECK_I..IS.T 

Secure the' briefing room. 

Brief the pi .lot ::-ega:~ding his responsib::.lities in case of an emergency 
l&rn~ng in eith~r a friendl y o~ deni ed areao 

R~~Jine pilot Vs gear for sterility after the briefir~. 

Have the pilot sign a 11M:lssion Certificat~o 11 

P::...ace the special waterproof E & E packet in the pilot os flight suit .. 

Inspect the outside of the U-2 am particularly the cockpit for st erilit y., 

.Su?ervise the loading and unloading of all sensitive systems in the U-2v 

Insure the loading and removal of sensitive systerr.s is done in a seo,xre ~ 

·Screened area. 

Have all section chiefs sign their :respective 11Hission Certificates .. " 

Allow no uncleared personnel near the U-2o 

Have the crash kit and your gear loaded and ready on the rescue aircraft . 

C'pon return of the U=2 ~ remain with it until it is secured below on the 
hangar deck ar.d the sensitive syste:.<s have been removedo 

Prepare for forthcoming courier mission - have passport~ s~ot record~ 
ord..:n·s> funds~ :weapon.i> .manifest receipt , etc . 9 in :readiness. 

Picl< up the courier mani~est and sign for the 11 take." · 

GGr~ymander the support aircraft cr aw(s)Q 

Turn over the 10t ake 11 to an. authorized r ecipient ar..d get signed receipt so 

Arrange for return transpo~tation to the ship via the A3D or C-130G 

Collect daily from the Navy~ the video tape which was made that day of 
the activities .of the U-2. 
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TACTICAL MAINTENANCE 

Wh~le . Tale?p~~at~?" 

?mPOSE: This SOI establishes and standardizes procedu.res to be exercised 

L Po': icy. The Tactical Maintenance Section \'./ill be governed by the 

r e sponsibilities and procedures established in this sor to insure completion 

o~ organization mission. 

2. Responsibilities~ . _ T~~ - ~a_l~t~~a~ce _ ~~~ervisor is respo rJsible fo r the 

i mt:l"':-r.c o·.tat"ion of procedures as .established by \·fRSP-IV Memorandum Number 

~AT-8, as applies, and this SOl. 

3. Procedures: 

a. Upon notification of deployment al T cargo will b~ delivered to designat­

ed area in Hangar 3. A complete jist of cargo will be deliv~r~d to Di rector of 

Materiel Office indicating a brl"'akdown of box numbers,·, lrJeight, and cube of each . . .. . . .. ~ -

i~em. In addition, on~ man will be provided to check maintenance cargo and assist 

Li 1 oadi ng. ·:h is man wi 11 h.e one . of t_hose . ~1ho is . ~o a~company the dep 1 oyment. 

b. Upon arrival at carrier and prior to making a trapped landing, a chalk 
4 • • • o 

0 
• • · • , • • ,. • • o - • o r • ~ • • ,, • • o " • 4 ~ o ~ 0 , , o • o • • ' • ,, , • 

i~ne will be made on Number 4 elevator showing position that main landing g~ar 

rr . .Jst track. Per tinent aircraft dimensions c.re as follows~ 

(1) Nose io main landi~g gear - 20 ~ &1 • 
I . 

· (2/ Main gear to tail gear - 19 1 9''· 

(3} Main gear to end of sugar scoop - 29 1 Y1 • 

(L,j Aircraft total length- 49 1 911 • 

c. A chalk line will ~lso be ~ade on f l ight deck as directed by the Operations 

O}f ic~r to .assi s t ih positioning aircraft for turn around takeoffs. A full fuel · 

load takeoff position will al~o be marked per Operations Officers instructions. 
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d. The fo l 1 owing equi pm.ent will be brought to flight deck and . stowed in . 

vicinity of island·upon recei'pt fr m aircraft and prior to an ·iva'l of aircraft ~ 

{2} Nitrogen cart. 

(3) Six foot l~dde~. 

{4) Main gear turning plate. 

(5) Gre ase plate - tail gear. 

(6), MLG chock. 

(7) Two pogo chocks. 

(8) Tow bar ~ Tai 1 landing gear. 

(9) Tow bar - Main landin9 gear. 

( 1 0) MLG down lock pi n. 

(1 n ILG down lock pin. 

( 12) Set of pogo pins. 

{13) Set of special pogos. 

( 14) MLG chock - elevator useo 

(15) TtG chock ~ elevator useo 

( 16) 250 lbs Ballast - 25 1 b shot bags. 

(17) Fuel truck. 

( 18} Two 1o1ing stands - adjustable. 

{ 19) Per sonal tools. 

{20) Adequate number of tie downs. 

{21) Flight deck clothing . 

e. Following p~ocedures will be followed on t~apped landings and tur~ 

<:<round~ 

(1) Aircr aft trapped. 

2 
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(2) Maintenance personnel will proceed to aircraft. 

(3) Pogos installed. 

(4) Gear pins installed •. 

(5) Crew chief signals pilot .to taxi over cable. 

{6) Crew .. ch !e~ . an?.P.~lot check flap position- (15 degrees) o · 

(7) Engine shut down. 

(8) Tail gear scissors di~connected. 

(9) Sulky installed and tow vehicle connected~ 

{10) Aircraft positioned on takeoff chalk line. 

{11) Aircraft chocked and secured as necessary . 

{12} Fuel truck in position for servici~g (Driver will remain in cab~truck 

be chocked and tfed down) • 

( 13) Visual check of tail and main gear areas~ 

( 14) Sulky removed. 

{15) Tai T gear scissors connected • 
. . ~ · . . . ~ .. -· .. . 

( 16) Fue1ing completed- t r uck will move to area behind island or as 

directed. 

3 

(1'7) 

{18) 

{ 19' 

(20) 

(21) 

{22) 

{23) 

Fuel counter s~t. 

Signal for air starter unit. 

Signal for 28V DC exte·rttal potoJer source. 

Wings level for even fuel load. 

Canopy ~lo~ed ~nd . 1o5~ed. · 

Start engi.tH~ as directed. 

Air starter removed. 

(24) DC external· power source rem<?vedo 
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(25) External power source.receptacle door closed. 
. \ 

(26) Gear down locks removed. 

(27) Engine access door closed. 

{28) Pogos removed ~Hold wings level for hand launch. 

(29) Cre~v chief signals pilot for b:akes • . 

(30) MLG chock removed. 

(31) Crew chief turns over launch at this poi~t to Boatswain or Bosun. 

1=. The fa 11 ovJi ng procedures wi 11 be fo 11 owed on aircraft remova·l from 

f1ight deck to hangar deck~ 

{1) Carrier ·speed reduced and no turns until 'aircraft secured i .n 

{2) · Man on . ~r .a_k~~ - - .. 7tays i. ~-- =o~~pit unti 1 ~~S~:~? .. below. 

(3) Position aircraft parallel to Number 4 elev2tor with nose of 
. . . -·" . - ·· . . 

..,- .:::ircraft tow~rd bow of ~hip~ _ c:~t:r !~~~ o~-~~rcraft_:h?ul _? be approximately 

~~ree fee~ inb6ard of inside edge of elevator. Main gear and tail gear should 

~estopped on turn plates with main gear in line with chalk Tine. {Paragraph 

2) 0 

(4} 

{5) 

(6) 

Inflate MlG strut .with nitrogen to provide turning clearance. 

Install special pogos • 
. _, ·. .. . . . ... . .... 

Disconnect MLG scissors, brake hose clamps, etc. (Stow parts in 

0ag and tie to strut). 

(7) Disconnect LH TlG door and wire up out of the way - (Retain rod 

<.;dj ustment). 

(8) Disconnect TLG scissor. 

(9) Install MlG turning bar. 
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{10) Install TLG tow bar ~ small. 

(lT) Turn MLG and TlG ninety degrees simultaneously. 
- . 

(12) Place adequate weight on left wing to provide clearance on rfght 

har.d pogo. 

(13) Aircraft moved into position on elevator by hand. Chock men 

ahead of each gear with special chocks as aircraft is being moved. When 

in proper position, aircraft will be chocked and a minimum of three tie 

down cha i ns insialled, one on each fuselage fitting and one from left ha nd 

pogo fitti ng to hold that wing ~lightly low. 

( 14) E 1 evator . - Down ·to hangar deck 1 eve 1. 

(15) Tie downs removed • . 

(16) Aircraft pushed by hand into hangar with a chock man ahead 

of each gear. Position aircraft in hangar as directed, exercising extreme 

caution. 

(17) Install chocks and secure aircraft, one chain each fuselage 

fitting, one ·chain eachyogo ~~~tinQ~ tail gear secured. 

g. The following procedures will be followed upon mission alert and 

movement to flight deck: 

I 'I ~ 
\ ; ) 

{2) 

Commo equipment install~d-~~<:l check~-~ompl~t_e (X minus 4 hours}. 

Speci'al Equipment and Tracker completed with tthatch 1.1pn (X 

~;1i nus 2 hours). 

{3) Maintenance preflight completed as far as possible (X minus 

1.5 hours). 

(4) Aircraft prepared for movement on to elevator. 

(5) Car rier speed reduced and no turns until aircraft secured in 

~akeoff po~ition on top side. 
r: 
~· 
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t~an on brakes - stays in cockp:lt unti 1 secured 11 on· top11 
Q 

(7) Aircraft pushed by hand on to elevator - main gear over chalk 

1ina and chock men ahead of e~ch gear. Ballast as requ i red on lef t hand 

wi ng o When properly positi~ned on elevator, chocks will be placed in 

position and a minimum of three tie down chains will be htstalled, o~e 

o~ eacn fuselag~ fitting and one from left hand pogo fitting to hold 

-~hat wing 1 ow., 

~8) E1evator ttu:;>n to f1 i ght deck. 

(9) Tie do~-Ins removed. 

(10) Aircraft pushed by hand off elevator on to flight deck. Chock 

m..:!n ahead of aach gear'. Stop aircraft .VJith main gear on turn plate and 

ta i l gear on grease plate. 

(1 1) Turn MLG and TLG ninety degr ees (Normal position) simultan-

.._., eo:.Jsly. 

( 12) Remove MLG turning bar. 

( l;; ) Remove TLG tow bar. 

(14) Connect MLG scissors, brake hose clamps, etc~ Deflate strut 

-::o norma'i ?osition~ 

(1 5} Connect left hand TLG doo r . 

( 16) Ir.stall sulky _ ~n.d _ t~":''ing_ :'7~~~!~· 

(17 ) TotoJ aircraft to tak~off po~_i ~ ~<?n {X minus hour) secure-with 

i':LG chock and tv1o fuselage fitting tiedowns. 

(18) Fuel t~uck in position and ser vicing begins. (Driver will 

;-"'ma ~n in cab in addition to required chocks and ti'e downs). 

('19) Su 1 ky r'_emoved and ~ai 1 gea r sc-issors connected o 
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(20) Special pogo locks removed, 
. .. - ... - - ... . •. -· -- . . ' .. .. . - . 

- -
'(21) When fuel servicing fs completed truck moved ·behind island or 

as directed, 

Gosun. 

(22) 

(23 ) 

( 2L:. j 

(25) 

(26) 

(27) 

{28) 

(29) 

. ' -:~o) 
. '-' 

(31) 

Signal for 28V DC power. 

~eat connected, 

Start engine as directed. 

Air starter removed. · 

DC exter nal pow~~ source removed. 
. . . . -

External power receptacle door closed, 
. 

All tie downs removed • 

Gear downlocks removed. · 

( 32) E . d l d ~ ng1ne access oor c ~s~ - ~ 

{33) Pogos removed , :-: ~.<? 1 d wings 1 eve 1 for hand 1 aunch. 

( ~.r , } ::r·r Crew chief signals pilot for brakes. 

05) MLG chock removed~ 

(36) Crew chief turns over launch at this point to Boatswain or 

h. During all 11 touch and go" landings the maintenance personnel will 
- ... .... ~ .. 

occupy the area as directed by air boss or Bosun. 
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SPECIAl EQUIPMENT 

Whale Tale Operation 

PURPOSE: To outline procedures to be followed by Specfal Equipment in the 

event of a v/HALE TALE operation. 

1. Policy • . Special Equipme~t~~ction wil! . ~~.~overne~ . by . the responsibilities 

and procedures established in this SOI to insu~e completion of organizational 

mi ss ·i on. 

2. ~esponsibilities. Special Equipment Section will be responsible for the 
. ' ... . . - - ~- . . .. ~ . - .... -· . .. . . . . .... . 

ii.1p1 ementation of procedures as established by WRSP=IV Memorandum Number MA.T~8, 

as applies, and this SOI. 

Pr ;: :::-=dures. 

a. Upon not'ifi'cation of a d:~l .o~~~~t an cai"~~ .. ~~1T be deliver .sd to a 

designated area in Hangar 3. A complete list of cargo wi 11 be delivered to 

~· D·i;ector of Materiel Office ir~dicating a breakdown of box number, weight and 
. . - . . - . . .. . . .. ' .. . . . . . . .. ~ ... -

c~be of each item. In a~~i~~on~ . one man wi11 be provided to check Special 

Ec; uipment cargo and assist in ·loading. This man wi 11 be one of those who is to 

accompany deployment. 

b. Special Equipment will provide one ~an to assist ond monitor the loading 

of trailers on flat bed when it has been determined that they are required for 

this deployment o 

c . Under norma 1 conditions, four Speci a 1 Equipment personne 1 wi 11 · be 

fu~nished for this depioyment. 

d. Upo rn arri.va l .. at ship, ~h,e s::~. ~<?~_'::'il ·l· ~~completely set up in an area 

p; ovided to insure readiness for a scheduled mission. 

e. At time of miss.ion alert the. following steps will be followed~ 
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( 1} · -12 hours M-ission alert received. Configuration loaded with 

{2) -3 hours F1nal shop check of configuration. Configuratio n the~ 

loaded on article. 

-;:.' 
' .. 

~21. hours 2 

-2 hours 

Pi lot briefed. 

Fin~l .. c~eck._ofconfiguration oper ating in ar ticle. 

One hour .prior to retur n of ar ticle the material ~hipp i ng boxes and 

required paperwork are readied for shipment . 

g. Upon landi ng of article, confiiuration is again checked while in ~rticl~ 

ar.d c:.ny di sc r epancies wi 11 be noted. Conf'i gurat ion is then removed to shop area 

for a mo r e thoroug!-, post-flight check. 

h. Materi61 will then be _ ~~~oved from configuration, packed and tur ned over 

to Security Section for shipment. 

i . Special Equipment Supervisor will atte nd the debr iefing ·of piloi. 
- .. ... ~ -- . -- '; . - ·-' . . .. -- . . . . 

Normal l y the complete operation will follow that of any deployment~ 
.... , . . ·-

hm<Jever the time elements involved may dlffe.- due to unknown factors involved·. 

sui~ ~bie operating area on carrier ~ .. : ~~~~~dless of circumstances, mission 

r;:: .:.c ~r-.ess will be attai(led at the earliest possible time contingent .with 

.... , 
' 2 ,, .... -:·: ... ' -:... 
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· ::>UPPLY 

. ·Carrier. ?e~ra~!~n~ Supply Procedures 

PURPOS'E: To outline the pro~~d~r.es tob"~ us2? by :ljPP .lY persm·,nel during 

operation aboard aircraft carriers. Th"is memorandum applies to all supp1y 

personnel of this organization. 

L ~c ·l icy. It is th~ pol icy <?~ .~his or ganization that one supply man wi l1 

accompany each full scale deployment aboard aircraft carriers and will take . .. . 

o~e staging·kit, augmented for carrier opera~ion, and such other items as may 

2. Responsibility. The Unit Supply Officer will be responsible for the implemen-

t ation of these procedures. 

3. Procedures. 

a. Unit Supply will coordinate with the maintenance activity to determine 

w~ich kit wi11 be· taken and any desired additions or deletions for the particular 

operation. 

b. Action will be taken to insure that the kit selected is as complete as 

possible and that all kit . record~ ar~ P.~?p~r1y posted and accurate and that all 

cont ai ners are proper1y_~a~ke~ and painted. 

c? Upon notification of a dep~oy~~n~ all cargo will be delivered to a 

designated area in Hangar 3. A listing will be prepared containinq the identifi-

cc:"tion and number of each containe r. to include the individual weight and cubeo 

The total weight and cube information wil 1 also be determined. This information 

vri 11 be provided t .o the Materiel Section, whe n· called for, for the. purpose of 

;.;:;;;;-,·;·,=-=sting cargo for shipment. 

do Organiza t ional S~pply _ will supervise th~? loading operation, and will 

provide the forklift operators and additional loading team personnel as may be 

...,., requi' red. 
. .. ~ 
: . . . 
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e. One driver for heavy equipment will b~ provided for the period of transf~r 

of such equipment to the carrier loading point. When feasib le, this will be the 

i ndi vi dua 1 who wi 11 a~co~~any -~.t:~e depl (_'Ym~~t ~ . . 

f. The supp 1 y man accompanyirJg the dep 1 oyment wi 11 supervise and/or 
. . 

otherwise essist in carrier loading. He will coordinate with the maintenance 

activities and tie down crew on board the carrier to insure that the kit is 

pl aced at a point of convenance to maintena nce and that the kit is ready for 

operation as soon as may be ~equired. 

4. ~eneral. Supply will insure that the kit is returned in good condition, 

i~cluding all repa~able items generated, and will provide such assistance as 

may be required for loading, unloading, and return as specified for depar ture 

above. 

2 

. .: : :?_~ .. :~ 
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PU.:tPOSE: To outline pro·cedures to be followed by the Tracker Section ir: 

~. Policy. Tracker Section will be governed by the responsibiliti~s and 

procedures established in this SOI to insure completion of the organi zational 

r.ii ssi on. 

2. Responsibilities. Tracker Section wi l l be resp6nsib1e ~or the . implemeri. 

-~<j ·tion of procedures as established by WRSP-IV Memorandum Number PAT~8, . . 

as applies, and this SOI. 

::J. Pr ocedures. 

"" · U:JO!'l notification of a depl<:>y_me~~ _ al!~~a ~ 9o _~~. !! ~e delivered to · 

a d~sigr.ated area in~~~~~r. 3. --~ - co~p!~t-~ _l_ist of cargo will be delivered 

to the Director ,of Materiel Office indicati~g a breakdown of box numb~r, 

w~i ght and cube of each item. In a~~~t~<:>~ ' one man will be provided to 

~heck Tracker cargo and assist in loading. 

b. Under normal conditions, one Tracker man will be furnished . for this 

dep 1 oyment • . 

c. U?on arrival _on ca;-r~e~~ - ~ shop area will be set up for imrnediate 

<.:s;e. \-!henevcr possible, this sect ion vtill combine with th e Special E<:juip- · 

:.~.::mt Section. 

d. Upon a mission alert, Tra~~e~ __ pers~~~el _ w~_l _ l . ~?mp_l~tely preflight 

~r acker in shop area. At this . time the B-configuration hatch wi11 also be 

readi ed. 

~. All d~iftsight, sextant and hand control equipment will be pr e-

~lis~ted on art i cle as soon as aircr aft is availabl~ • 

. · ~~ .. . ~ .:. -~ ~:..: · -:~ ~ 

;.: . .- ·. _..: .· '"i ~..: .... ~ :o 
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·.-· --~-- --~.. . . . . ; 

f. Approximately 3 hours prior to tak~off the clock in thP tracker is · 

hacked, tracker is purged for thirty minut es and then mounted on 8-config.~ · ..... 

-~ 

uration hatch while in shop ,or hangar area. 

g. Tracker and S~ecial Equipment pe~sonn el will then install 8- con- · 

figuration hatch to article. 

h. P.t : domes on tracker equi pmertt are c 1 eaned and a 11 equipment is 
. . . 

then doub le checked for correct operation • 
. . - . -- . -· .. 

i. Approximately thirty minutes before takeoff the dr iftsight and 

sex~ant systems ar e purged. This operation is continued until one minute 

after en_gine start , Duril"lg this purging period the 8-configuration window 

covers are .to be removed, After the above steps are completed the article 

is ready for launch ~ i~~smuch as !:ack~~ Section is coi"Jcarned. 

j. Tracker personnel will meet article upon retur n and r e-install 

B-conf i gurat ion wi ndo\-J covers . 

k. t:.fter article has been removed to the hangar deck the tracker will 

be downloaded from article and removed to shop. The material is .then 

removed from the tracker and . turned over t o t he Special Equipment Section 

for processing. 

1 • Tracker man will be present at pilot debriefings. 

·': . _ · ·· , ·_:..: · --~ 

. _. ·~ ·· ... ·-: ;! 
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Whale Tale Operatio~ 

p :.;~POSE: To outline procedures to be used by Director of Materiel personnel 

h the event a viHALE TALE operation is initiated. 

L ~~o licy. \.JRSP-IV Memorandum Number MAT:.. B applies to this operatiol1~ 

2. Responsibili ti ~ s: 

a . The Director of Materiel will ~e - ~esponsible for monitoring and 

ir.i?1ementing so much of WRSP-IV Memorandum r-;AT~8 as applies to home station 

c ;:; rgo movement. 

b. The POL Sec~~?~-~~1~ - ~~ ~~~R?~~~~!e for ~n~~~!~~ ~~~t _ MIL SPEC 255248 

fuel is on hand to support thi~.?~er.~~·~:!"~ - For planning purposes, this operation 

wili normally require two R-2 type refuelers with ~,000 gallons of fuel in each. 

In addition, POL Section wi1_! - ~ur.~i~~ . o11e _man for deployment if deemed necessary 

b}' Commander. NOTE: T~i s _ r~q~ i rement .. 'IIi 1_1_. b~ norm~~ ~y determined by number of ._... 
mc.intenance personnel_ ~~p_l_ ~yed~. ~OL man, _ w~~n _ dep~oyed, \>till be responsible for 

a)l fuel activities reqoired durinq this operation. ' Close coordination will be 

exercised with Ma intenance Supervisor. 

Co Transport a~ ion Sect i o~ __ wi_~. 1_?: r_~spo~~ ~ ?.1 ~ f<:_~ _ ~:~ :~~Pc:>r.t i ng';:._;·f 1. cargo 

and equipment$ includi_n~ R-2 _ r~fue __ l_~rs_ a~d - ~pe_~i~ _l_ . . ~.CJ~~P':le_::t _t_r _ailers, not 

airlifted to port~ In addition, a~y additional transportation will be fur"ished 

t~~ough this section. 

,. ~·· ~ 

·.!:}:~. ~ 

Approved For Release 2006/03/10: CIA-RDP74B00836R000300180001-8 



~eer~ SCJ 5o 59 
25X1 

Approved For Release 2006/03/10: CIA-RDP74800836R000300180001-8 

Next 2 Page(s) In Document Exempt 

Approved For Release 2006/03/10 : CIA-RDP74800836R000300180001 -8 



·co22 37301 , TOP SECRET 

25
X

1 
a.j ·1 1 

___ A_p_p--.rtved For Release 2003/09/31: CIA-RDP75F00446R000100210015-3 

l 

.J 

; 

Iii 

. l • 

• 

; .. 

December 1964 

U•2 
AIRCRAFT CARRIER 

OPERATION 

proiec'l ''VVHALE TALE'' 

I . l Navy has no objection to declassification 
• and release. 

Navy review(s) completed. I 
USAF rev&lil'lil)YCli.Jiprdll;lf.•se 2003/09TifCI~i1io446R0001 0021 oo1sjL-3 ___ ___. 

25X1 
25X1 

25X1 

25X1 

25X1 



·c02237301 

25X1 
L......--.,---A-p-pr_o....~rd For Release 2oollo :~seoo44sRooo1oo21olr-o1_s_-J ___ ...., 

ACKNOWLEDG ~tiE NT 

The Deputy Director for Science and Technology, Central Intelli­
gence Agency, wishes to express his appreciation to the National 
Phorographic Interpretation Center for assistance in the preparation 
for publication and printing of this report. 

- ii -

2.5X1 
~X1 

. I .. 

-~ • 

! .. 

25X1 ..J 

TOP SECRET l 
Approved For Release 2003/L/30: CIA-RDr75B00446R000100210015~-------' 



·co22 3730li TOP SECRET 

25x1. j · 1,.... ___ A_p_p_r.....,oted For Release 2003/09/301: CIA-RDP75r0044GR000100210015-..,.~-----. 

• i • 

' J -
' • 

i • 

• 
! -
I 

.J 

I 

CHAP TER I 

EARLY 

'The U-2 overflight program commenced in 

the summer of 1956 and for the ensuing four 
years, operating from land bases in various 
parts of the world, scored a record of suc­
cesses which have resulted in its being widely 
acclaimed as one of the most effective and 
productive intelligence collection programs in 

the history of the craft. 

On 1 May 1960 the loss of a U-2 deep inside 
the Soviet Union brought a torrent of world- wide 
publicity. Subsequently, the problem of obtaining 
even temporary staging rights in friendly foreign 
countries became progressively more compli­
cated. Because of the notoriety associated with 
the aircraft, its appearance in a foreign country, 
if detected, was likely to create political prob­
lems for the host government. This was likely 

to be true even in those instances where the 
host country was not subject to immediate pres­
sure by the Soviet Union but was more often a 

function of internal domestic politics within the 
host government. 

While all such foreign governments recog­
nized the usefulness of the U-2 as an intelli­
gence acquisition vehicle and all were eager for 
the protection such knowledge affords, few were 
readily willing to undergo the varied political 
pressures inherent in granting staging rights 
to the aircraft. 

Given the state of affairs alluded to above, 
resorting to aircraft carrier based operations 
was a hopeful prospect not only for coverage of 
those targets not readily accessible from friend­
ly foreign soil, but for any critical operations 
where valuable time could not be expended in 
protracred political negotiations. 

HISTORY 

The concept of operating the U-2 from an 
aircraft carrier was not a new or particularly 
imaginative idea at this time. In fact, it had 
been considered early in the U-2 program and 
had been the subject of a discussion during a 
briefing given to President Eisenhower in Maiy 
of 1957 . 

R!INfOitCfD fA,H LANDIN~ 

OU.I WIDI CAlLI! OtfUCIOl 

U':I HfO~CED 110AIN 
. - --· I"HDING Gt ... l 

DESIGN PROPOSALS for developing a U-2 with a carrier launch 
capability were submitted as early as 1957, as shown here. The 
configuration ultimately chosen most nearly resembles that in the 
lower drawing with the addition of some additional features such 
as the mecl1ankal spoilers ;nsta!led on the wings. 

At this time, the Chief of Naval Operations, 
Admiral Arleigh Burke, recommended to the 
Director of Central Intelligence, Allen W. Dulles, 

- 1 -
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that immediate action be initiated to develop a 

L-2 carrier based capability. On 2 August 
1957, Lt. Gen. Charles P. Cabell, Acting Direc­
tor, Central Intelligence Agency, in a memo­
randum to the Chief of Naval Operations stared 
as follows : 

"(A) The carrier capability at this 
rime would add little to the coverage of 
the Soviet Bloc obtainable by the U-2 

from the land bases to which it now has 
access. 

"(B) The availability of alternate land 
bases provides a fair degree of insurance 
against political evictions, but 

"(C) Garrier operations, by reason of 
flexibility and independence of foreign jur­
isdiction, would generally enhance the re­
connaissance capability of the Unired States, 
especially with respect w areas outside the 

Soviet Bloc. Accordingly, although the 
benefit to the project would' be too limited 

to justify the expenditure of project funds 
for the conversion of aircraft, this Agency 
would be happy to see this addirional capa­
bility in hand. These views have, of course, 
been made known ro the Navy in recent 
conversations. It is suggested that the 

CIA-RDP75B00446R0001 00210015-3 

I 
Navy approach the Air Force directly 
and seek a resolution of the issue.' 
Since the U-2 project was a joint CIA­

USAF project administered and operated by 
CIA and supponed logistically by USAF, any 
proposal such as the conversion of U-2's for 
carrier suitability would have required both CIA 
and USAF concurrence. lt subsequently devel­

oped that USAF decided there was no need for 
a carrier capability and in 1957 the attempt 

to develop the carrier capability Y.as disapproved 

by the Chief of Staff of the United States 
Air Force. 

The Navy attempted on sev~ral occasions 
bt:rween 1957 and 1960 to obtain a join : agree­
ment between CIA and Air Force to tte effect 
that a carrier capability should be de ·teloped. 
These attempts met with littl~ success due 
primarily to the fact that the Agency was able 
to land--base the U-2 at selected bases compa­
tible with coverage of the Soviet Union and 
Bloc countries . 

Despite the loss of the U-2 over th~ Soviet 
Union on l May 1960 and the limited OP<:rations 
of the U-2 which followed, the ca-::-rier proposal 
was not seriously pursued again until 1963. 
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CHAPTER II 

APPROVAL 

The proposal to develop a carrier con­

figured U-2, designated the U-2G, gained im­

petus early in 1963 when Lt. Gen. Marshall 

S. Carter, Deputy Director of the Central In­

telligence Agency, took a personal interest 

in the project. 

General Carter engaged in discussions with 

Mr. Clarence L. "Kelly" Johnson of Lockheed 

Aircraft Corporation, designer of the U-2, on 

the question of whether there would be major 

problems involved in modifying one or more of 

the CIA owned U-2's for carrier operations. 

Mr. Johnson assured General Carter that the 

aircraft could be modified with relatively minor 

design and engineering changes and at a reas­

onable cost. 

In view of Mr. Johnson's assurances, Gen­

eral Carter instructed Colonel Jack Ledford, 

Assistant Director, Office of Special Activities, 

and his deputy, Mr. James A. Cunningham, Jr., 

to have their staff commence the required 

action for investigating the feasibility of opera­

ting CIA U-2's from aircraft carriers, and to 

determine the necessary measures to imple­

ment such a program. 
The first of the actions taken by Col. 

Ledford and his staff featured a series of sur­

veys and familiarization trips to various U.S. 

aircraft carriers and Naval air stations. The 

Agency team, headed by Mr. Cunningham, was 

accompanied by representatives from Lockheed 

Aircraft Corp. and the Office of the CNO. The 

purpose of the visits was to enable members 

of the Agency, Lockheed, and CNO jointly to 
investigate and define any potential problem 
areas which might affect the development of the 

U-2G and to work out, as quickly as possible, 

solutions to whatever problems that might 

arise. It was during the course of these visits 

and discussions that a tactical doctrine for U-2 
carrier based operations began to emerge. 

After the initial series of visits and meet­

ings, the group concluded that there were no 

insolvable problems that would preclude opera­

tion of the modified U-2's from an aircraft 

carrier. Based on the findings and r ecommenda­

tions of the survey team, Mr. Cunningham under­

took a comprehensive staff study on the proposal 

which was subsequently submitted to General 

Carter. 

In addressing the substance of the concept, 

Mr. Cunningham wrote in part, as follows: 

"The basic question then is whether or 

not this aircraft can be economically adapted 

to work from carriers with an acceptable 

margin of safety in flight operations, 

and, once so adapted, can i t operate 

with frequency varying from occasional to 

repeated, in this manner, without affecting 

the Navy's disposition of forces under ex­

isting Navy Single Integrated Operational 

Plan (SlOP) commitments. As indicated 

earlier, present engineering analyses con­

firm that the aircraft can be so operated 

theoretically as to produce a viable carrier 

capability for reconnaissance purposes. 

"Aside from the unknown range and 

altitude characteristics of the converted 

aircraft (which will depend upon arresting 

gear weight for the most part), the only 

apparent aerodynamic question is associ­

ated with the behavior of the aircraft in 
the landing configuration when it is ap­

proaching a fast moving carrier from the 
stern. One suggestion which has been made 

- 3 -
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is that the standard angle of attack for such 

an approach with Navy aircraft which is 

three or four degrees to the horizontal be 
reduced to approximately 1 1/2 to 2 degrees 
in the case of the U-2 to permil a flatter 
angle of approach with power on so that 

"ballooning" of the aircraft prior to con­
tact with the deck will be minimized. 

''In a normal landing attitude, the U-2 

rides tail high, which unless compensated 
for by a skillful power-on approach just 

ahove the stall speed may make the en­

gagement of a carrier hook relatively dif­
ficult. There is a possibility that a problem 
may exist in wind pattern over the stem 
of a fast moving carrier, which according 
to Navy statistics, normally produces a 

- 4 -

I 

down-draft immediately to the rear of 

the stern, followed by an up-draft from 
I ,000 to 1,500 feet aft of the carrier. With 
its sizeable wing area and with flaps fully 

extended, there may be some adjustments 
in technique which will ha\·e to~ accom­

plished in order ro overcome the possible 
adverse effects of these phenomen;t. 

"Stack wash from the carrier's funnels 

can largely be eliminated as a c!eterrent 

characteristic, since carriers on which the 
U-2 would be landed make their arrested 
landings on the angled deck, approximately 

nine degrees from the cemral axis of the 
hull away from the island, and the captains 
of both the USS LEXINGTON and USS 
INDEPENDENCE stated ca:egorically that 
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they 'could put the stack wash wherever the 
pilot wanted it.' This, of course, means 

that they could adjust the carrier's steam­
ing angle to take maximum advamange of 
existing wind conditions to deflect stack 
wash. The only time this might be a 
modest problem would be when the air­
craft is landed in a no wind condition, at 
which time it must rely solely on the car­
rier's forward momentum for relative 
wind." 
Recognizing that the physical handling of the 

U- 2G aboard a carrier would pose some unique 
problems, Mr. Cunningham further wrote: 

"Movement of the aircraft from the 
hangar deck to the flight deck and convers­
ely can be accomplished, despite the fact 
that no carrier in the United States Navy 
has elevators large enough to accommodate 
the U-2 without a portion of the wing ex­

tending beyond the outboard edge of the 
elevator. The largest elevator in the Fleet 

measures only 70 by 52 feet, while those 
on the carriers in the group most likely to 
be employed in U-2 operations (CVA's 59 
through 62), measure 63 by 52 feet. Lock­
heed has designed a special fuselage cart 

called a 'LOWBOY,' which permits side 
caste ring operations essential to movement 
from the hangar deck floor to the elevator 
and from the flight deck to the elevator, etc. 
This will be equipped with adjustable brakes 
to prevent any incident should the aircraft 
be on the elevator during period of rough 
weather. 

"In addition, Lockheed has manufac­

tured a special sling using a fuselage cart 
as the basic ingredient, which will permit 

on-and off-loading of the aircraft from the 

carrier when it is necessary to remove it 
or replace it aboard other than under its 
own power. The hangar deck offers adequate 
space for a compartmentalized working and 
refueling area. 

SPECIAL SLING was manufactured by Lockheed which permits on and off-loading of U-2 'From the carrier when it is ·necessary tore­
move it or replace it aboard other than under its own power. This photo wos Ioken at No rth Island NAS as aircraft is prepared for 
initial launch tests. 
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I I 
"Minor adjustments in the aircraft 

component of an operational carrier must 

be made to provide adequate storage space 
on the hangar deck, but Navy assures us 
that this is anadministrativeproblem which 

can be encompassed by proper direction 
from higher authorities, beginning with the 

Chief of Naval Support and the CNO, aug­

mented by the Joint Chiefs of Staff in those 

cases where such temporary depletion of the 

Air Carrier Group would affect the Navy's 

SIOI' capabilities." 
On the subject of cover, the staff study 

stated: 

"A clear and plausible cover story, 

stoutly maintained by responsible persons 

concerned and supported by the IDEALIST 

Detachment aboard the carrier, can prob­

ably preserve the fiction of innocuous use of 

the U-2 for considerable time. This story 

will require precise and unequivocal at­

tention w every detail. ·rne lDLALIST De­

tachment and the carrier commander must 
be given detailed guidance, not only on tht· 

objective of the story, but also the neces­
sary supporting actions. The basic require­
·ment is to have a plausible reason for the 

presence of the lJ- 2 aboard a carrier . 

Present discussions with the Navy, in­

cluding Vice Admiral Rayburn, Director of 

Research and Development for the Navy, 

and his Deputy, Admiral Weakley, Indicate 
that sponsorship for the U- 2 aircraft on the 

carrier in the long run can be anticipated 

from the Office of Naval Research headed 
by Admiral Coates. The discussions thus 

far have not only indicated that ONR would 
be willing to have tht• U-2's attributed to its 

organization, but that a workable cover ar­

rangement not unlik.: that which the Agency 

worked out in 1955 with NACA (ultimately 

NASA) could be effectuated." 

l'he study concluded with a series of rec­
ommendations which, if approved, were designed 
to produce an operational capability at the ear­
liest possible date. 

On 23 July 1963, General Corter approved 
the staff study and its r.ecommendation and Lock­

heed immediately began working on tht· design 

changes and modifications for two of the Agency 

U-2's. Concurrently, the OSA staff began co­
ordination with the U.S. Navy for the imple­

mentation of the pilor training program and for 

U-2 suhability tests aboard a carrier. 
The principal configuration changes incor­

pon.Hed in the U-2G in order to enable it to op­
erate cffecti vely from carriers included :1 mech­
anically operated fuel jettison system tc· permit 
the aircraft to be reduced to nuximur_1 gross 

landing weight in the event of either an inflight 

emergency requiring an immediace landing or in 

those cases where the aircraft is returned to the 

ship from a mission with fuel to spare. A fur­

ther modification was the incorporat:on of a 

h!.!avit:r landing gear which effect ively more than 
doubled the original design ~pecification of 

maximum deceleration in terms of feet per 
second. Coupled with this beefed-up landing 
gear were heavier pressure bulkhead:~ in the 

landing gear section and augmented longerons in 

the fuselage at the trailing edge of the wing to 

withstand the added impact of carri -~r hook 

engagement. A modified T2V arresting hook 

was installed in the aircraft, covered by a 
plastic fairing which reduces aerodynamic drag, 
and which is jettisoned at the time the aircraft 
ent<:,rs the traffic pattern around the carrier 
prepararory to landing. 

The single most imporram modification, 

however, was the addition of a pair of mechan­

ical spoilers situated midway outboard on the 

trailing edge of each wing. These are activated 

by a simple switch on the throttle c;uadram. 
Upon actuation at the point of touch-·down of 
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the aircraft the wing stalls almost immediately, 

enabling the pilot to spot-land with nearly the 

same accuracy that would be encountered in 

more conventional aircraft. Light weight, one 
inch arresting cables have been substituted for 
the normal heavier arresting cables on the CVAs 

in order to reduce critical vibration encountered 
when the aircraft runs over the cables in the 
process of arrestment. 

It subsequently proved necessary to depress 

the Fresnel lens landing system to an angle of 

1.5 degrees to give the pilot of the U-2 a 

proper representation of the "meatball" during 

his final approach to the deck. Experience has 

shown that under normal landing conditions 

with an approach speed of approximately 82 

knots and with from 26 to 30 knots wind across 
the flight deck, effective arrestments at a rela­
tive speed of 50-55 knots can be obtained with 

the ship's arresting engines set at the lowest 
available figure of only 10,000 pounds of force. 
All takeoffs from the carrier with the U-2 are 

normally made on the axial as opposed to the 

angle deck which ·requires a clear deck for­

ward in all cases. Catapult launch of the U-2G 

is nor feasible for structural r easons . 

BEEFED UP lANDING GEAR more than doubled the original design specification of maximum deceleration in terms of feel per 
second. 
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ARRESTING HOOK installed in U-2 is shown In both the telrocted and e•tencled positions . Note in the vpper ,:liclure the partial 

plastic fa iring which reduces oerodynomic drog . 
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CHAPTER Ill 

PILOT TRAINING AND SUITABILITY TESTS 

The first tests of a U-2 on an aircraft 

carrier were undertaken in August of 1963. 

For the preliminary tests a conventional (un­
modified) U-2 was used. The operation was 
designated "Project WHALE TALE." 

tern and read the following prepared statement: 
"This morning we will be conducting a 

series of tests sponsored by the Office of 

Naval Research to determine the suitability 
of launching the U-2 from a carrier. In 

On the night of 2 August, an Agency U-2 
was flown to North Island Naval Air Station at 
San Diego; California, where, under cover of 

darkness, and after midnight, it was loaded 
aboard the Aircraft Carrier USS KITTY HAWK 
and stowed below decks in the hangar bay. The 
most stringent security precautions were em­
ployed by both Naval and Agency security 
personnel to limit unwitting persons gaining 
knowledge of the operation . The North Island 
base personnel who assisted in moving and 
loading the U-2 (fire chief, SF's, crane operator, 
etc.) were briefed in general terms as to the 
sensitivity of the "ONR exercise" and were 
admonished not to discuss it with anyone. 

today's operation we will be assisted by 
personnel from Lockheed Aircraft Corpora- 25X 1 
tion, the manufacturer of the U-2 

The following day, the KITTY HAWK pro­
ceeded to a pre-determined test area approxi­
mately 50 miles off the coast. While a sharp 

look-out was maintained for any intruding sur­
face or aircraft, the U-2 was brought up from 
the hangar deck and prepared for launch. 

The aircraft was marked with the large 
letters "O.N.R. " on the vertical stabilizer, in 
keeping with the agreed cover story that this 
was an Office of Naval Research project. All 
personnel participating in the tests were alleged 

to be either O.N.R. personnel or Lockheed 
civilian technical representatives. 

While the U-2 was being readied for take­
off, the commanding officer of the KITTY HAWK, 
Captain Horace H. Epes requested the attention 
of the ship's personnel on the public address sys-

"The details of this program, and to­
day's test, are classified because of the 
obvious far reaching implication of this 

with unauthorized persons. This means 
anyone who is not aboard today. It is pos­
sible that you may read or hear something 
about this program in the newspapers or 
on the radio but this does not relieve you 
of your responsibility not to discuss today's 
test with unauthorized persons." 
Insofar as it was possible to determine, this 

story was accepted without question by the car-. 
rier crew and as of the date of publication of 
this report, there have been no known security 
violations or even undesirable speculation by 
Naval personnel involved in the operation. The 
same cover story, with minor modifications, 
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INTERESTED OBSERVERS of thcr first U-2 .:orrier ltn:nch tests ore photographed on the flog bridge cf the U.S.S . KITTY HAWK on 
4 August 1963. Left to right: Coptoin Horace H. Epes, Jr. , USN, diPP<Jr of the KITTY HAWK; Captain Marlin D. Cormod.1, USN, 
Office of the CNO; Mr. C. L. .. Kelly" Johnson, Lodheed Air.:raft Corp. ; Vi.:e Admiral Paul D. Stroup, USN, COMNAVAIRPAC; Mr. 
James A. Cunningham, Jr., CIA; and Captain George C. Duncan, Asst. Chief of Stoff for Force Readiness , CO~"AVAIRPAC. 

was used on subsequent carrier operations, in­

cluding the operational overflight mission in the 

South Pacific, with equally successful results . 

The KITTY HAWK was underway at 20 

knots; this, combined with a 10 knot headwind 
resulted in a 30 knot wind across the flight deck. 
The impressive wing span and light construction 

of the U- 2 under these conditions gave the 
maintenance crew some difficulty in holding the 
aircraft on the deck, even without application 

of power. On signal, the U- 2 with II 
I I LAC test pilot, at the c~ 
started its take-off run down the flight deck. As 
the throttle was advanced, the l6,000pound thrust 

Pratt & Whitney J-75 engine caupulted the U-2 
toward the bow of the ship. In approximately one­

third the length of the flight deck the aircraft 

was airborne, the pogos fell away, and by the 
time the U-2 cleared the bow it was already 

approximately 1,000 feet above the carrier. 
Then, with pardonabh exhibi rionism, Schu­
macher racked the U-2 into a steep ::limb--a 
brearh-taking·spectacle to anyone who had never 
previously witnessed a U-2 take-off cl!mbunder 
full power. To the carrier crew, ac.; ustomed 

to the flat trajectory take-off of the heavier and 

more conventional carrier-bas~d aircraft, the 

U-2 maneuver was a new and somewhat start­

ling experience . 
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The ensuing flight maneuvers were accom­
plished without incident. Schumacher made sev­
erallow approaches to the flight deck to ascer­
tain whether there were any aircraft controll­
ability problems in the landing area and found 
that the U-2 was easily controlled throughout 
all the maneuvers. On his last pass at the KITTY 
HAWK's deck, he let the U-2 touch-downbriefly 
and then reapplying power lifted off and set 
course for the LAC plant at Burbank, California. 
The initial tests were comph~te and proved that 

the U-2 could be operated successfully from 
carriers of the FORRESTAL class. They also 
furnished the Lockheed engineering staff with 
valuable data for use in the development of 
design changes necessary for modification of 
the U-2 for arrested landings aboard ship. 

The U-2 pilots' Carrier Training Program, 
already well advanced in planning, was desig­
nated Project WHALE TALE II. 

The decision to implement a training pro­

gram for the Agency U-2 pilots was made con­
current with the decision to modify the U-2 for 

carrier operations. Mr. Cunningham, with other 
Agency staff members and Captain Martin Car­
mody, Office of Naval Operations, had previously 
met with the Naval Air Training Command Staff 
at Pensacola NAS, Florida, on 5 June 1963 to 
formulate and approve a syllabus for a training 
program for the pilots selected for the project . 

It was agreed that these pilots, because of 
their high degree· of competency and proficiency, 

wquld require only a short, but comprehensive, 
flight training program to qualify them for car­
rier operations. It was decided that the program 
would be accomplished in three phases, as 
follows: 

(1) Phase One - Initial flight check-out 
in the Navy T2A aircraft and carrier type 
approaches and landings, all under the su­
pervision of highly qualified Naval Landing 
Signal Officers at Monterey NAS, California. 

(2) Phase Two - Further carrier type 

landings and approaches in the T2A at 

Pensacola NAS, Florida, until the Landing 
Signal Officer considered each pilot ready 
to land aboard an aircraft carrier. Actual 
T2A landings and qualifications aboard the 
aircraft carrier LEXINGTGN in the Gulf 
of Mexico completed this phase. 

(3) Phase Three - Initial carrier type 
approaches and landings in the U-2G at 

Edwards AFB until the Landing Signal Of­
ficer _ considered each pilot ready to land the 
U-2 aboard ship. Actual U-2 landings and 
qualifications aboard a FORREST AL Class 
Carrier completed this phase. 

, 

The first group of four pilots began Phase 
One of the Carrier Flight Training at Monterey 
NAS on 17 November 1963, under the super­

vision of I I (sub­
sequently ass1gned to Project IDEALIST as 
resident Landing Signal Officer). After two 
weeks of training at Monterey, the group was 
ready for Phase Two, and on 21-23 November 

proceeded to Pensacola NAS where all four 
pilots performed the transition to qualified car­
rier pilots in their usual professional manner. 

The second group consisting of four A ency 
pilots, Lockheed test pilot nd 
the Edwards Detachment 

uled to begin Phase One 
However, due to heavy project operational com­

mitments, their training was delayed until 5 
January 1964. Training, once begun, went 
smoothly and professionally, and was completed 
on 15 February . 

Phase Three commenced on 29 February 
1964, the date the first U-2G was delivered to 

the Edwards AFB detachment. Each of the 
Agency pilots was given numerous sorties in 
the "G" where much practice went into the 
development of his flying techniques as derived 
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PRECISION PERFORMANCE of U. S. Navy T2A's i1 demonstrated in this photograph ol Project Headqvarters pe,.sonnel lx-ing air­
lifted to the U.S. S. LEXINGTON to engage in plonnin9 for the WHALE TALE program. These aircraft were the training ships which 
initially were used to check ·out U-2 pilots in corrier operations. 

from his experience in the T2A. lt should be 

noted that when I ~ declared 
the pilots operationally ready, eachelt confi­

dent of his ability to undertake the arrested 
landings, having developed a profound respect 

for I I judgement and exper­
ience in carrier operations. 

As the development of the U-2G was reach­
ing its final stages by Lockheed and pilot train­
ing was nearing completion, the OSA staff began 
coordinating details for the suitability tests and 
pilot qualification with representatives from the 
Office of ·the Chief of Naval Operations and the 
Commander Naval Air Pacific, Vice Admiral 

Paul D. Stroup. With the cooperation and as­

sistance of these officers, the program pro­
ceeded to the point where all elements were 
ready at the same time; the U-2G, project pilots, 
and the aircraft carrier USS RANGER which had 
been selected for the tests. 

The RANGER operations were rlanned in 
three phases designed to take full ad•rantage of 
the time the carrier was allotted fc,r project 

use. This phase was designated WHALE TALE 

Ill and consisted of the following; 
(1) Phase One - This pha;e was to 

be devoted ro Lockheed Aircraft Corpora­
tion's exclusive use in teHting tile U-2G in 
carrier landings and suit<thility of opera­
tions aboard ship. 

(2) Phase Two - AgP.ncy pilots' U-2G 
qualifications. This phas~ was to begin as 
soon as Lockheed had completed the Phase 
One test and had turned the aircraft over 
to the Edwards Detachment. 

(3) Phase Three - ·:-his phase was to 
exercise the Edwards Deuchment's opera­
tional capability and effectiveness while 

aboard ship. 
WHALE TALE Ill began when a team com­

posed of Headquarters, Detachment and Lock-
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heed personnel proceeded to the RANGER on 25 
February 1964 and briefed and cleared the ship's 
Commanding Officer, Captain William E. Lemos, 

and other personnel for Project IDEALIST and 
the WHALE TALE Ill operations . 

On 28 February 1964, Lockheed and Detach­
ment personnel and equipment were loaded 

aboard the RANGER. On the followingmorning, 
the RANGER proceeded to the test area off San 
Diego where the operations were to be conducted. 
Phase One began with LAC pilot I I 
flying aircraft number 362 in a series of touch­
and-go landings on the RANGER. The touch-and­
go landings all went smoothly; however, on the 
first attempt for a hook engagement landing, 
the aircraft bounced and the hook engaged the 
wire while the aircraft was in the air. This 
caused the aircraft to be slammed back on deck 
and nose over. Minor damage resulted to the 
nose section of the aircraft which was taken 
below deck for repairs. After repairs were 

completed, the aircraft was flown back tO Dur-

bank for the instrumentation read out. As a 
result of this incident, Phase One was resche­
duled for 2 March 1964. 

On 2 March, LAC pilot I ~eturned 
to the RANGER in aircraft 348 and completed 
four s uccessful arrested landings . This com­

pleted Phase One . The aircraft was then turned 
over to the Edwards Detachment and Phase Two 

began. 

On the same day, the first Agency pilot, 
..._ _____ ..,.... ...... ! began his 0- 2G qualifications 
in 348 and made several touch-and-go landings, 
but was unable to perform any arrested landings. 
He ran short of fuel while waiting for the 
RANGER to maneuver away from a foreign ship 
which had entered the operational area. He 
proceeded to North Island NAS for landing, and 
air operations were discontinued for the day. 

On 3 March 1964, I lthe 
next pilot, flew out to the RANGER from North 

MINOR MISHAP aboard the U. S. S. RANGER is recorded in this series of photos. In the first photo the aircraft is making o normal 
approach to en gagement. 
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The U-2 has a/reedy touched down and has bounced bocl into the air. The engagement has token place whil3 still airborne. 

The minor damage to the nose section wos the. result of the engagement toling place while still airborne. The Jamoge "'as readily 
repaired cboord the carrier. 
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DES IGNING WAYS of C. L. "Kelly" Johnson , a Lockl>ecd vice president and designer of the .U-2, were put to the test in configuring 
the aircraft for carrier operations. Here he appears to be not displeased with the results on completion of the initial launch andre­
covery tests . 

Island NAS in aircraft 348 to continue Phase 

Two. .._1___,~--;--:-;--'l on his first touch-and-go 
landing, allowed the right wing to drop. The 

right wing skid caught on an arresting cable and 

was torn off. I I then flew the aircraft 

to Edwards and landed safely on the dry lake 

bed without further incident. 

As a result of these two incidents, both 

of the modified U-2 's needed minor repairs be­

fore Phase Two could be continued. Therefore, 
with the Navy's concurrence, the remainder of 

this exercise was planned to be conducted on 9 

and 10 March 1964. This delay, as it worked 

out, was advantageous for all . The pilots refined 

their approach techniques by applying the ex­

perience gained from the 3 March flights. 

On 9 and 10 March 1964, Agency pilots 

I I 
I qualified in the U-2 without 

L-f,_.u-r ....,.th_e_r_ l.,...,n-c.,..id.,..e_n_t-. ----!Phase Two and Phase Three 

were concluded. At this time the Detachment 

was cons idered operationally ready. 
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RECOGNITION • On 30 September 1964 beiO<e a capacity ouc/ience in the United Stoles Intelligence Boord meeting r~m of the Langley 
Headquarters of CIA, Lt. Gen. Mc.-shol/ S. Carler, Deputy Director of CIA, (Right) presents the Distinguished Intelligence Mecfol to Mr. 
James A. Cunningham, Jr. , DAD/ OSA, lor his singular contribution lo the development of the U-2 carrier capability. Mr. Cunr.inghom, 
a former U. S. Morine pi/or himself, wos cited lor "the development of a ""ique methocf of acquiring foreign intelligence informal ion." 
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Office of the Deputy Director f6 ' ··:;; 
/f2; : if. / 

Date 24 July 1963 

1. Two Memos for Record by Jim Cunningham on U -2 carrier 
training exercise, CNO Adm. Anderson has expressed (thru inter­
mediaries) some concern over protracted U -2 ops from 6th Fleet 
carriers--fearing a boomerang of Navy image in Med. ~1-----....1 

2, Code name WHALE TALE has been given to exercise, 
R/Adm, Weakley, ONR deputy , is quite willing 1-:::=:--======--. 
to the training exercise next month ori KITTY HAWK. (._I _____ ...~ 

3, BRASS KNOB: During 11-17 July, 4 
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MEMORANDUM FOR Deputy for Field Activitlea, Office of Special Activities 

SUBJECT Carrier Training Exerctae with USS KIT'l~Y HAWK 
(Unclaaatfied Code Name WHALE TALE) 

1. Following my vieit of 17 and 18 July to Lockbeecl and to NAS, North 
Island, San Diego with reference to the projected carrier launch o:peration o£ a 
U ·2. 1 can report the following information which 1thould be of aaeiatance to 
you in planning for lmplementtna thb activity. 

A. Although we had hoped to be able to run the launch opera­
tion on 2 and 3 Auguet, becau1e ef c:ommltmenta for ln-po:r't repair• 
to the .KITTY HA.WK, we were told on arl'lvlng a.t North leland that 
invitation• had already gone out to 1, 500 ahlp'a crew members for a 
dependenu• crut•e from San Diego on the morning of 3 Auguet. This 
made lt mandatory that we change our date 1 to 4 and 5 Auguat with 
the actual launch to take place on the mo:rnin; of the fifth. 

B. Captain Martin D. Carmody and the underat.gned met wtth 
Vice Admiral Paul D. Stroup, USNt COMNAVAUtPAc;, the morning 
of 18 July and briefed him. on the operation. Admiral Stroup has 
cognizance over the n rst Fleet under !whom tho KITTY HAWK com.es. 
Admiral Stroup was very cooperative and aaid that he would arrange 
to brief and lnatruc:t Vice Admbel Taylor Keith, Commander Firat 
Fleet, when the latt<tr returned from Pearl Harbor ZO July to ineura 
that the minor change in ca:rrier echeduling required to permit the 
WHALE TALE Operation would be accomplished. FYI Adtniral 
Stroup had an IDEAUST clearance during hh recent tour in the Office 
of the Chief of Naval Opera.tlone and was quite familiar with the 
parameters of the U -2. Admiral Stroup designated aa the central 

NRO and Navy review(s) 
completed. 
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point Qf contact on ht. ata.ff for WHALE TALE Ca~taln Oeorge C. 
Duncan, USN, Chief of Staff to COMNAVAIRPAC. 

c. In company with Captain .Dunean, following the breflng I 
of Admiral Stroup, Captain Carmody, the unci. oralgneci, and I jvtalted the KITTY HAWK with 

I whom Kelly Johnson prc;>poaee 
will fly the trial tn Article 35a.. The KITTY HAWK waa tht_d up at 
the pier at North bland, and Captain Cannody and the und<&J"•laned 
met in the aklppor1 s cabin to brtef in Captain Dunean'a preaenee 
Ca.pta.ln Horace H. Epea, USN. Captain Epee waa moat cooperative 
and attentive throughout the brieflna and aaaured u.a of hi• whole• 
hearted aupport for the operation. Soma of the aallent points 
covol'ed with Captain Epee wer-e: 

(1) He would-like to put hie Comxnunicatlona 
Officer, a Lt. Commander Andel'aon or HeJ\der•on, 1 
b~li~ve, in touch wtthl l•o tha.t together they 
might work out communt.c&ttons proc:edurea and call •igne 
to be u••d on the day of the launch. Gaptab:l. Jtpea aug ... 
geated that!J lplan to vhlt th• KlTTY HAWK kthie 
week for • purpo•e. It will be aetttna underway on Z4 
J'uly from San Diego for certain airborne operations. The 
Captain •uggeeted thatl jreport to the lQ.T'l'Y 
HAWK the evenin1 of Zl July and go aboard, r$1n&ining 
th~re to obtervo carrier comlllun\catione procedure• on the 
Z4th when air operation• will be conducted. Tho Captain 
aaid that he would arrange to have I ltlO".im back 
to land from the carrier aft~.r ht• dbeut8lone were completed. 

(Z) Captain Epes add there will be a minimu.m crew 
aboard the KITTY KA WK for the trlal run on 5 Auguet, con• 
at.ting largely r;>f the baaic ahip'• crew plu• a modeat number 
in tho Ab Department. Me felt that tbia would be •'I.Utieient 
to support our operatiotu and still give ua enough room to 
have a workable operating party and ob•erver• on bGt.rd. when 
the carrle:r m.ov•• ou.t on the morning of 5 Auauet. lt ta the 
Captain' e propoea.l that they ·move into the Channel at 07 30 
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hour a POST and a team we•twa.rd out of atght of land. 
pretumably something like 50 to 60 mile• for the launch. 
He waa of the view that the entire operation could be} 
completed and the carrier baek at the pie1: in N:orth 
Island by 1400 hours, barl'ing aom.e mechanical problem 
with the aircraft. 

(3) Captain Epe• plan• to brief only very sen.lor 
member• of hh ataff on the purpose of tho launch, tmd 
to the balance of the crew he wiU tim:ply indicate that 
what ia going on it to be conaidere4 at not only el&aeified 
information, but reatricted from pa.tt&ge to others, since 
it ia an ONR. projec*' of concern to the Navy. Photography 
by thip'• crew will be prohibited during the time the u.a 
ia on board the KITTY HAWK. At the aarne time tb.e 
Captain ha.• offered. tuU support from his photograp:blc: 
detachment of all ttepa in the loading. lueUn;, laun,ch. 
and ah'c:raft movement operation both in atill photography 
and 16MM color a.• requeated. in addition, he wUl make 
available to us telev1aion plcturea of the pre-laun<;h opera­
tion• on the elevator and flight dec;~ka, aa woll at the launc:h• 
ing and •lmulated landing approache• planned for the 
operation. Theae televleion pic:tlu"o• are taken fro1rn a 
point o! vantage juat beneath the primary fiy bl'idge on the 
aft end O·f the laland, and Video tapes of the entire opera .. 
tion wUl be gtven to u• for retention. The televiaiun 
vantage point ove:dooks the Number 3 starboard elctvator 
aft whieh will be employed in the operation. 

(4) Although Captain Epet offered tG furnish ua hi• 
own MD·Z sta:rter c:arU (an im.proved veraton of the MA•2 
c:art),j jagreed with the Captatn that LAC 
would furnish thelr air tran•portable starter cart for the 
operation. ln addition, Lockheed will abo provide an LAC 
fuel truck capac:ity unknown but over 5, 000 gallona , which 
'Will be driven from :8\lrbank to North bland to be t.n position 
there on Saturday, 3 Augu•t. Thh will contain the1 fuel 
needod £or the launch operation. 
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(5) N~vy wi.lllook to us to eatablhh whatever 
e.oordination we fe•l ia neeea•ary with the .Lot Anjeles 
Center of FAA as it bears upon the normal JtcqW..rement 
to file an FAA flight plan for any .fliaht originating on a 
carrier and termlnattng at a Zl in•tallation. Thh coor .. 
dtnation with FAA •howd aho include •uppre salon of 
poattive control radara, if you feel thla ia required. 
NayY-. will -.lao look to us to coordinate thh operation 
with NORAD as it bears upon filghta wlthin the ADlZ 
in which the ca.rder will be operating. At pr•eent the 
tentative launch time, eve&-ything being equal1 would be 
betw•en 1030 and 1100 hours on the morning of 5 Augu•t. 

D. Kelly John•on tol<l me that he e~ected his party requiring 
aecOtnmodatlons on board. the KITTY HAWK for the lll&ht c)f 4 August 
would number 10 or 1 Z to include htmaelf1 

~~~~~~------~ 
L.......:::-::---::--:--~------------~•nc! pr~sumably a full LAC crew. 

Whether this crew come• from. Burbank or Edward• •hould be left 
to you to: •~Jl.O~~ -out with I I As dlsc:u•••ci with Captain 
Duncan, the plan we laid on would call for the arrival of the U ·Z 
from Burbank at a time juet prior to official eunaet when light wa• 
._de~u.,te to permit an easy lancltns at North leland. ltunwaya tht~re 
are approximately 7, 800 feet in lenath, and the pJ"eva.Ulng wlnd h out 
of the dbeetion o! 290 dear•••· Howevel', einee the enth'e aldteld 
at North leland h aclequ.ate !or landing (lt•• &!\old Na.vy landlns MAT 
fleldJ, the prevatltna winde •hould be no problem. lt h then propo•ed 
that 35Z be taxied beyond base operation• to the!! a..cc;eaa runway 
le"'-din.g to the aircraft carrier docldng area. The e.cces• taldway i.a 
1nore than adeqlate in width in manauvertng wuier tow. 'l,he Navy 
wU1 furni.ah an aircraft tug, and Lockheed will make available a 
U•Z tow bar. Dhtance from the acce•• ~Jdway i8 probably on the 
order to half a mile. The aircraft wo'"d be tow-ed right up to the 
poaitlo!l abeam of the Number 3 elevator starboard •ft• at whleh 
point Captain Duncan aaye the ba•e will be prepared to defuel the 
•ircralt a• required by LAC before hohtina. The Loekheed crew 
will then m-ove the aircraft on to the hobting cart. and the ga~try 
crane at deck•ide will hoist it a.boa1·d the flight 4eck. Priol' to 
moving the airc.raft on the flight deck. the •arne cra.ne will have 
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lifted the fuel tl"uck and the LOWBOY dolly cart to the fliaht deck 
aft of the h1land. The angle of the gantry cran~ on the flight deck, 
together with th$ alae of the lifting hook, was checked out per•onally 
byl lon the 18th and was aaid to be aClequa.te. 

E. Once aboa.rd the fUght deck, the LAC crew would move 
the aircraft to the LOWBOY dolly and tow it aboard the elevator 
whic:h would then rnove it to the hanaar dack area. where it would be 
•towed until the carrier waa at eea the morning of 5 August. Since 
the flight pro1Ue h a normal one, there h no requirement fo.r pre­
brqthlng of the pUot, and the ahtp'• •trcraft oxyaen 1yatem wUl be 
adequate. 

F. The Navy haa guessed that the entire operation of loading 
the -.ircl'&ft from the deck side to the filght deck -.nd thence to the 
hangar deck will probably take up to twa ho.u.ts.. You may whh to 
dt.c:ut• with I jibe que1tlon of how many, tf any, apa.re part• 
$hould be tt.ken aboard the carrier in caa.e thetre ta a mino1· pre­
flight checkout faUure of some am!lll but nec.ea1ary item. 

25X1 

2. 1 am afraid l have gone into • great deal of detail here. but since 1 
'-''ill be away when much of thb h goinJ on, I wanted to have everything which 
might be&r upon thi• whole opera.tton. A• to the number of people aotng out with 
the •hip on 4 Auguat, 1 think that we 1hould control that from Headquarter• •o 
that we in turn can adviae Captain Carmody of identitlea and numbe•r• in order 
to permit adequate billeting and feedtna arrangement on board •hip. Ce.rmody 
wUl eend appropriate TWX' e to COMNA VAlRPAC. Attention Captain George 
Duncan, COS, under the unclasalfied code name WHALE TALE. Sugaeat you 
may wish to ha.vej I keep on top of thi• aapect o·f it. You ahould. al•o 
know that Admiral Stroup plana to witneea the launchina by gotng on board the 
carrier the morning of I August. 1 bl!ilieve Kelly pl-.na to a.end the hobtlng cart 
and the LOW.BOY overland to San Diogo to rnee~ up "Wtth the fuel truck there. 
There h a restriction on taking the loaded fuel truck on the Coronado Ferry. 
which m.eana that the fuel tru.ck will have to go ove:dand C)n a aomewhat longer 
route. I am not sure if the ferry will a.ccommod&te the LOWBOY and fuaelaae 
ca.rt. which 1 a11eume will be on a flatbed. SugJelt you check thle with Carmody 
a• weU. 
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4. 111 view of oul" dbcuaeiona with you about welght pen.altlee, I have 
advised I !that we would await the completion of WHALE TALE and 
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evalua.te the pilot report be£cue committing ouraelvea to the ARB &nd beacon 
configur-.tio.n. for even a eingle aircraft. To thb h411 seemed agreeable, Aa a 
h~•t point, believe you may whh to invite Colonel Geary to attend this launch 
operation. I hope to be there myaelf I 

cc: Capt. Carmody 
ADD/R 
AFIOO·S 

Distribution: 
1 • D/FA/OSA 
Z • DAD/OSA 
3 .. C ptain Carmody 
4 .. A~l>/R 
s .. Anoo-s 
6 • AD/OSA 
7 • SS/OSA 
8 - COMMO/OSA 
9- SA.L/OSA 
10- MD/OBA 
ll ... :D/TECH/OSA 
12 - P..B/OSA 

DAD/OSA:JACunningham. Jr. /mrn 

JAMES A. CUNNINGHAM, JR. 
Deputy Ae•letant Director 

(Special Activltiea) 
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Z3 April 1964 

;-

. --: ~-

MEMORANDUM FOR: . Assistant Director; Office of Special Activities 

SUBJECT: .·: ·' Cover Story for Whale Tale Operation 

1. I have noted Dr. MacMillan's reservations concerning the proposed 
cover sto:ry for the Whale Tale operation and his suggestion that we 

. consider an alternate story based on air sampling • 

Z. As ··a.n alternate to the infra-red submarine detection aspect of. the 
. cover story, we could describe the objective of the operation as an upper 
air sampling mission to establish base line radioactivity at high altitudes 
in this part of the world. This would. require only minor revisions to 
the cover plan as it is presently ;vritten. 

3. It sho1.1,;ld be noted, however, that the crew of the Ranger has 
already been briefed on the infra-red stor durin training phase, the 
camera hatches on the - will not substantiate an air sampling mission, 
and the sugge:Stion of air sampling could very well induce speculation that 

sion was, in fact, related to the French test program. 

' .. :·· -

If, in the view of the approving authority, the foregoing discrepancies .· 
eptable and the air sampling approach considered more appropriate, 
dertake the necessary revisions to bring the ·story in line with 

cMillan's recommendation. ~ 
--~-. 

1 (b)(3) 
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·:~, SEC~T 
2 Apri.l · 1964 

MEMORANDUM FOR THE RECORD 

SUBJECT: Whale Tal~ · III Laun~hing and L~nding of ~ U-2 from 
. uss' Ranger duririg ; period 29 Febr:uary, 3 March, 
9· ~ · lO ~ March 1964 - · ·1 ' 

; ·. ~ .. - -' 

1; ~river Involve~ent-

a .. During the above · peri~d·.- Mr Robert · Schumacher, 
Lockhee~ test pilo~:, .. Messrs. · Barnes ; I Eaens·: and··· Bedford, 
Detachment G'.·dri vers, successful·ly' completed the ·. requlred . touch· 
anti go's and arrestments : necessary to qualify .· them for ~U-2 
operation · from ' an· iircraft barrie~. ·· - - · · ~ ·· · · ·V• 

~ . ":: ·; '._ . ::. . ' • . . 'j . --· 

I ' i~ 

2. Sequence of Events 
J · • ' :- ·. • ~ • • • I • • • ~· p 

· a ·. · 28· February ··::.. The Edwards Detachmi:mt · perso!nned ,_ 
the Lockheed representatives, :and· the · group ' froin .· Heaaquarters 
arrived • ~board- the . carrier USS 'Range-r at Nor:tli'-' lslaii_d_J · -~; :· . . · 

. . ·: . . "' . ~ ~ - ~- . '~.-. . ! ~ :·.: r ~ . 

. b. 29 Pebruary- At. 0830• on" 29 .. FetifuarY~7the ! c~r~ier 
proceeded . approxim~tely 20 · miles . out to s 'ea to await· the' ·arrival 
of Mr . . Schumacher · ferrying:: the .- U-'2 . from~'Burbank. ·. Mr ·~ · Schuinacher · 
made several successful totich .' a!nd'' go approacne§~: but 1 6h ~ 1B.s f-irst 
trap he approached· with the~ nose set towards the :• di:wk·: and :. the 
aircraft 'hook engaged ;· the arresting cable approximately 18 ' inbhes 
froin '· the ·aeck. This resulted in the nose of the U-2 coming in 
contact with the deck destroying the pito-u tube and damaging 
the fuse!~ge. ~ Th~ · ~±rc~~ft - was rem&~~d to L the ' hahg~~~ d~ck ~ ~ia 
the ,; eleva tor · situated' aft · of : th~ ' island·, = .. where the Iftickheed 

~_L~---9mech~riics · proceeded : to - rnake ' the necessary repairs. Upon completion 
f the repairs, the ·aircraft was returned to Burbank by Mr. 

humacher '. The Ranger returned to r North ;Island\ - · ·: · · 

c ~ : 2 ·:: March - Once again Mr. · Schumacher rend~zvoused 
L__------nr-r-.-.-.-Jthe Ranger -~ approximately 20 . miles from·· San' Diego ·shore ' iine 

d after· ·niaking - se~era;t · touch · and 'go approaches 'successfully 
~mpleted 4 trilf landings. 

• . ,::. . 

Dl · · d. , Following Mr. Sch~rnac~er 's performance, Mr. Robert 
ricsori from <:'Detachment G took. off in the u-2 · and. made sev~ral 
<htich · and . go approaches '. · It ·· was observed tha t •- Mr ·, · Ericson was 
Jving difficulty in landing the aircraft on the carrier. It was 

~i:A--4 
\lb~tt 
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also pointed out that a Norweign trawler was observed in close 
proximity to the carri~r during this exercise which req~ired 
Capt. Lemo~, the Skipper of the Ranger, .. to .. remove the Ranger 
from the vicinity of ,the tpawler. - This procedure . required 
approximately 15 minute~, during which time Mr. Er~cson wa~ 
consuming very precious ·fuel. After making .another touch and 
go approach, it was decided to have Ericson return to North 
Island i~stead of attempting to land on the carrier. - ~he writer 
immedi.a tely followed -Mr. ·. Ericson from the carrier by Navy air­
craft and arrJved at North Island in .company with Messrs. · Barnes, 
Schumacher, and 3 Lockheed maintenance types_ shortly after 
Ericson. Ericson arrived at -North Island ~ith five gallons of 
fuel re~aining in the aircraft. 

e. The writer took the necessary steps to insure the 
security of tpe aircraft at North Island afte~ it had been deter­
mined t _hat the weather both at Edwards and Burbank did. not permit 
the .. aircraft to proceed to those locations. The writer in 
comP.~my .with the above group ·remained at· North Island overnight 
and left at 0615 the following morning for the carrier . . 

f. 3 March- Mr. Barnes left North Island with the U-2 
and Mr. E~icson accompanied the writer and the Lockheed group 
by Navy aircraft ±b-th~ R~ng~r. Shortly after the arrival of 
the writer aboard the -.Ranger, . Mr. Barnes. proceeded to make two 
touch and go approache's' the .second of which ""resulted . in his 
shearing _part of the star board wing tip which destroyed his 
righi airlon resulting iri2his being ordered to return directly 
to North Base. Al though..·~·xperiencing som.e difficulty in navigating 
the aircraft enrbute, Mr. Barnes did eff~ct a satisfactory landing 
at North Base, without incident. The Ranger then returned to Nor.th 
Island and it was decided to continue the exercise on 9. and 10 
March 1964. 

g. 8 ~arch: - Once again the writer _ in company with 
Messrs. Cu~ningham and Cherbonneaux along with the . Edwards 
Detachment personnel ar:rived aboard the USS Rang~r. . . 

' . 
h. 9 March - The Ranger proceeded to a point approxi­

mately 20 miles from the . San Diego coast line to await ~he arrival 
of the first U-2 being fiown by Mr . . Barnes~ The airc-raft arrived 
in .the pattern at approximately 1045 .hours and- Mr. Barnes made 
seve~_al touch and .. go apJ?roaches. anfl--c-OIIlDleted two__s_ucce:ssf:_ul_tr_an, 
land~ngs. Follow~ng th~s exerc~se l__ __ _ ___j 

j jarr 1"·· =-=v-=-e""""d' .. -w~i--=t"'h':,-· ,-:r:t"h-=-e--=s-:-e-c=-o=-n::-:-:::'id-_..,.,-_.......-,---=s:::-h-=-o=t __, 
several touch and go landings and successfully completed four 
arrested landings. Once again Mr. Barnes took off to complete 
successfully his two remaining trap landings and prior to the 

S~T 
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completion of 
to accomplish 
t:f~P i a.ricUng . 
approxi'nia te.l y 

the afte'rrio~:m 's .ex~rcise; Mr .. E~dens als~ m'a:na{ged 
sev'era,l tqhch: arid ,go 'apprqcidnes 'anq ',oh~.; · ~ticdessful 

The _gro~p )~emaihe·d ·a.boarq · .. ~t'h.e( ,l.mnger' {?ve~nfgh.t 
20 miles off the .San Diego ~coast. . . . ·· ' ' ., 

0 

t ~ ~ i ~ : : -..,.t ?l ~ 0": I J 0 
0 

M O" 

. . i._ . 10 M.ardh. ~:_ · .pur.irfg' ~ tn~ mofri.l.ng: ·of io ~ardl)_ ; ' Mr. ·.Edens 
cof!ipleted his th!ee · rem~iP,irig -t;r~p 'HtA~j,ng~ · s:ucc_essfu.lly ''and Mr. 
Be.~~ord cq~pleted _fqur touch an4. 'go ; !iP.P.r.oach~~· arid three tf3,p . 
landings. · Like Mr. Schumacher 1 ·Mr . Bedford ori Jh's 'tliii'd ·trap . 
landj,Eig_ dove ;fo;r ·t~e .,deck upqri. ~h.f.s appf()~6h )uid ·~ii:ffe'red'!:mii,_~or 
damage · t ·o tlie J)o~e ;:<?f th·e · .ai'r·craft ;· _· .. X~- ·a · :re.~~li·' 'ci:f ' thi~ ,.dam'age, 
it. wa.s de¢i4ed .. to· t'E~rminate ' the qualif:lcatibris · ii-t ··this :Po'int and 
return the aircraft to the hangar deck for repair by the Lockheed 
group. Meanwhile i;he . other U-.2 was r~fuel,.ed :to full _C1!-P~C~ ty, 
1345 gal i .on~ ... and . . ~.as.: succe'ssftlolly.' lall,ndh~d by ~M~ .··; Scn\tmach'ei 
~or r~t,urn.·~;foJJ~9ft~,_ )3a~e, : · ·_.)'t - ~-~:s · ~no ,tecf ; ~ -~at' . .t~:~.s ·-~~~ncAi~(w,~s 
su~ceE?;sfully , co~pleted w1th1n 550' of the carr1er runway. After 
the -second aircraft was repaired, Mr. Barnes returned to North 
Island and the Headquarte~s .and ~Edwards Detachment personnel 
disembarke~· ~. ' :. ' . ; :; . " . ' ' '. J. { ' ' : ••• • , > • ". • ' : • •• • . r : .: 

·sec;uri ty 
~ . ;. - .. _ . -~ .. 

. · ·. ·., ~- . : :':(n \fie 'op~riiqn' · 'o ,f.': t:he ·~~;i:i .. te~, ·tilE¥ : ~ec~fi ty sti'pp<;>rt 
pr<;>vide~ b}\ . the .Marine 4e:taqhment; ab.oa.'rq . _the _spip· w.a.s: .. excellent . 
Thrp1,1gh Capt. Frede·r ·ic ,Tolfeson; -commanding Officer ·of the Marine 
detachment ab·oard the Range'r; we ·were able to insure more than 
adequate coy,erage. over the Bird fuel trucks, and all related 
equipment~ · ' Capt: Tolleson was · provided an access list reflecting 
the names of the in~ividuals whq.would have need to wor~ on the 
Bird .or mak·~ ~~se· o:( any .· of i'Q.~ , 's:P;es'ial;~ ~ci'uip.rn,emt. : . .' . ~: . 

'', : )",I : ' ." • ·, ,. "> 'T ' ' \ 1 1 1 ' : ., 

b~ .,An air-corid~~ioned . .' ~rea . approximate.ly ~500 . ."~q~ , ft. 
situate.d ad,jacEmt . to , the ' iiumber 4 ' el.eyator appro~imately 2 decks 
above the hang'e'r d'eck w:lil 'be ' available for t 'he st'orage of the 
B configuration, the .tr .. ac~er. camera, . an.d. other. .special equipment. 
There wilL b.e . tw·o ' ent:r.ances'' to . t h is ar·ea, '6'n,e ·:·aqja~ent to :.t~e 
eiev'a t6r .. which is : controlled from · inside · 'the· special equipment 
area and 'the ' other' .a ' se'dure door ' whic'h wiii be gm1r'ded by . a 
Marine sentr'Y, ·also on a 24 hour basis. This door, which is 
controlled .by ~n ele.~tr.ic b't,Izz .. e.r, ~s opene~ f,ro~ _the ~~~~~~ by 
the Marine s~~try, who in turn cont~ols a6qes$ t~ ~n 1qn~~ door 
wl).ich enters into the ·specia~ equipme;J.t area. Capt~ TQ~leson 
assured.the ~:titer that a ·~n w£11 be available to ~tiard this 
space on a 24 hour basis. 

1' 
I 

I' 
1: 
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c. During the ti~e the aircraft is on the flight 
deck Capt. Tolleson arranged to have .sever·al Marine guards 
in the vicinity of th~ Bi~d to insu~e~ th~t no riuriou~ s~ilors 
come wiihin wing tip~ distan6e of the ' aiicraft. Also durihg 
this t1me there will be a stifficierit number of Marine guards 
patrolling the flight deck, the catwalks adjacent to the flight 
deck, and the islarid struct~re to insure that no photogr~phs 
are taken of the U-2. When the aircraft is on _ the hangar deck, 
where it will be sltuated when not being prepa~~d for actual 
operations, it will be confined in a roped off area along with 
the fuel t ·ruc.ks containing approximately 5, 000 gallons of fuel 
each, .access to which area will again be controlled by the 
Marine p~rsbnnel. · 

d. The B camera will be removed from the aircraft 
on the hangar deck and moved by the number 4 elevator to the 
special equipment area described above, where it will be stored 
when not in ·use. · · ·--

. ··. (. 

e. During the ' Whale· Tale · III exercise, tlie Executive 
Officer, : when the Ranger was ri'Iear · of the harbor, made an 
announcement via the puhlic · address system concerning the presence 
of the U-2 and citing the cover story involving Lockheed and the 
Office of Naval Research. The Executive Officer, during the 
briefing of the ship's crew, emphasized the sensitivity of the 
operation and strongly prohibit~d the crew from di~cussing the 
presence of the U-2 with· anyone~ · 

4. Problems 

a. In view of the 6ontinuous noise abo~rd these 
carriers, it will be necessary to secure a suitabie area where 
the operational pilot can rest prior to mission time. This 
will have to be a sound proof compartment. A proposal has been 
made to utilize the Admirals Sea Cabin . for .. this -purpose . · 

b. In view of the anti6ipated"~~~ag~·io ; ~h~ ' aircraft 
incurred during · this operation, it will be riecess~ry to insure an 
ample supply of spare parts aboard the carrier. · This will be 
handled by Materiel . · 

c. Iri view of the probability of aircraft damage, it 
will be necessary to utilize two aircraft in this operation. It 
is pointed out that there are two aircra~t configured for this 

• . . 
use. 

s~ 
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d. During the handling of the Bird on the flight 
deck, it will be necessary to slow down · the carrier or change 
its direction to decrease the wind velocity blowing across the 
flight deck. It is recommended that a maximum wind velocity 
of . 15 knots be tolerated for this procedure. 

5. Operational Conce~t 

a. The operational c6ncept as outlined in ·the 
accompanyirig status report remains pretty ~uch the ~i~~ with 
the following exceptions: 

(1) The operational aircraft will be landed 
aboard shortly after the carrier leaves the California 
coast. In this way the drivers will be able to improve 
their efficiency during the time the carrier is proceed­
ing to the target area, estimated to be approximately 
eight days. Admittedly this increases the ·iisk of the 
aircraft being spotted during the trip t6 th~ ~rea of 
interest but it is felt that the operational readiness 
that could be developed upon by this procedure would 
justify this risk. 

6. Miscellaneous Points 

a. Personnel - As now planned ' it is estimated that 
there will be approximately 30 people participating in the 
operation from Detachment G. It is recommended that a maximum 
of thr.ee Security types from the Detachment be employed. Mr. 
Cunningham has recommended that a representative from Headquarters 
Security and Operations, accompany the group on the initial 
deployment. The writer is not convinced at this time of the need 
for his presence. 

b. It should be kept in mind that Detachment Security 
personnel will be responsible for accompanying the take from the 
aircraft carrier, in all probability via Navy A3D to Honolulu, 
where it will be then turned over to a Security courier for 
onward movement to E-K. At the present time Operations is talking 
in terms of six missions. If these were to take place back to 
back it would impose a hards4.~P on the Detachment Security 
personnel. This matter will have to be further resolved, depend­
ing on the number of missions ··approved. 

c. Adli·a:ficed Notifi~a tion - It has been determined that 
the Navy will require at least 10 days notification to make a 
carrier availabt·e~:"fbr an IDEALIST operation. 
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d. Aircraft Readiness - It has been decided that the 

U-2s while on board ship will have to be flown at least every 
five days to insure t .heir operational readiness. 

e. Camera - As of this writing, it is planned to use 
the ll2B camera for this e~ercise. 

· f. Communication- During the Whale Tale III exercise, 
it was determined that a minimum of two hours was required for.. 
the transmission of messages. Communications Division has assured 
the Operations personnel that this time· will be reduced to every­
bodys satisfaction. 

~~~ 
Security Officer 

OSA 

s~ 
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MEMORANDUM FOR 

THROUGH 

SUBJECT 

BYE 2952-63 
Copy i J.-of 16 

23 July 1963 

Dep~ty Director of Central Intelligence o· 
: . Acting· Deputy Director (Research) I· cr~ 

Proposed Operation of U -Z .Aircraft from Aircraft . 
'Carrier 

(b)( 1) 
(b)(3) 

This Staff Study contains recommendations for the approval of the Deputy 
Director of Central Intelligence; these recommendations are contained in 
Paragra?h V. · 

I. PROBLEM: .. 
To determine the feasibility, cost, and level of effort required to furni.sh an 
operating capability for U -2 aircraft from aircraft carriers. 

II. FACTS BEARING ON THE PROBLEM: 

... ~ --- . 

·., 

·A. Advantages of Carrier Operations: 

\. 1. 

2. 

Carrier operations w,ould permit a wide choice of operating locations 
for the launch of IDEALIST U -2 overflights. In theory at least, the 
oceans of the. world (minus the territorial waters · of hostile countries) · 
are available· as launch and/ or retrieval areas. This flexibility and 
mobility can deny unfriendly radar nets the advantage of monitoring 
aCtivities and known or probable IDEALIST U-2 bases. . 

IDEALIST ope~ations conducted from aircraft carriers would be 
entirely under the control of the United States Government. This 
would eliminate the involvement of second or even third countries in 
IDEALIST operations, simplfying the political clearance problem 
immeas.urably and theoretically cutting d.own the time lost in deploy- · 
ment in those cases where deployment cannot take place until political 
negotiations for land bases have been consummated; . . , / . I 

-- . · · ·. · . ./ · . · .. · ·. .I . . · l~an~fe.·· ·:a B_fiMMI 
·i C8r l nJ S!'"1J'#ll.m . ' . . , · - ·~· "'i ') .. i ~~.;, 

·.:·-·< . :I... · .... :"".,.:.:·· 
0,:· - · 

: _ _:.~----- ---- · U:· ·--· ;., J ... . .. - ........ -~--- -··- · -··-·:-;::--···-~---
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l 
! . 

3. Although not designed for carrier operations, preliminary engineer- f 
ing analyses indicate that at relatively small cost and within a I 
reasonable time 'span, a minimum of two U -2 aircraft can be struc- 1 

turally modified to permit the . proposed carrier operations. Exami- I 
nation of availabl~ United States aircraft carrier facilities by 
principal members of OSA and senior contractor personnel within 1 

the past sixty days discloses no area of disabling deficien~y i!l · t~rm.s 

of logistics, communications, or operational support. ._;· . ! 

4. Within __ .the general statement above, it is a fact, how~ver, that of 
. --:-·-the -presently in-commission United States Navy carriers, considera­

tion of U -2 operations should be in all probability limited to certain 
· of the attack carriers (Navy de6ignation "CVA"). The most feasible 
CVA's for U-2 operations are the SARATOGA, RANGER, and 
INDEPENDENCE, all of which offer an ideally situated and physically 
segregated operating facility known as the Airborne Systems Support 
Center (ASSC). The balance of the seven CVA' s favored for this · 
operation wo~d ultimately be modified to include the ASSC, but 
probably not until calendar 1964 and the~eafter as funds are available. 

5. In addition to the flexibility alluded to above, it should be noted that 
based on present evidence, those carriers with the ASSC facility 
offer the adqitional advantage of adequate space for the complete 
processing and initial flash readout of both 11B 11 camera and tracker 
film .• Original negatives can be producedand PI'd on board with 
only a small modification to existing Navy processing facilities on 
ship. Present Navy carrier processing capability in equipment and 
trained manpower is inadequate, having been designed for other 
reconnaissance systems with different technical parameters. Present_ 
estimates are that the on-board processing capability would cost in 
the neighborhood of from $30, 000 to $80, 000 in capital equipment, 
depending upon numbers of copies to be produced and titled. This 
equipment could be moved on and off the carrier when not required. 
Supplemental technical representatives (a total of twelve in all) to 
furnish a full processing capability on board would be furnished by 
Eastman Kodak as a team at approximately $35, 000 to $38, 000 per 
month based on three missions per month for that period when their 
services aboard ship were required. Adoption of an on-board 
processing and PI capability would eliminate one of th~ potential· 

Approved for Release: 2012/09/19·- - · ...... . , ... 



C05701443 

/
., _, ._. ·--' · 

. _, _____ --· - --_ .... 

. . . 

' Approved for Release: 2012/09/19 

r-\ 

!' 
I 

\ . . 

BYE 2952-63 
Page 3 

disadvantages of carrier operations, namely the time lost in trans- · 
portation of mission take from the carrier to an adequately equipped 
processing facility on shore, as well as the hazard of losing the 
origina.l negative before it has been duplicated. 

. . 

6. In addition to offering advantages tactically in the launch phase of 
operations, a carrier~ based U -2 can return to its launch point under 
carefully controlled approach conditions from as far as 300 miles 
away from the ship. In addition, the ship itself can maneuver to 
receive the aircraft under conditions of optimum weather, wind, 
and visibility, a feature not enjoyed by a fixed land base. 

B. Disadvantases of Carrier Operations: 

1. Th.e principal disadvantage of carrier operations would be the exposure 
. \ of the U -2 capability to as .large a group of uncleared individuals as 

. would be present on a CVA attack carrier with its air group aboard. 
Such a carrier would have in the neighborhood of 4, 200 people, not 
including the U -2 Detachment, and even though Navy carriers can· 
today operate without supporting task forces, it would be impossible 
to conceal the existence of the U -2 on board ship and to deny from the 
crew the knowledge of when flights took place. Certain steps can be 
taken to minimize the exposure of the aircraft and to prevent unauthori­
tative speculation as to its mission, but no such system offers airtight 
security. 

2. Although the range and altitude performance of a carrier-modified · 
U -2 will not be known accurately until after a vehicle so configured 
is test-flown, the process of "beefing up11 the aircraft's structure and 
installing adequate arresting gear and modifying the landing gear will 
add a certain weight penalty. The aircraft designer is currently 
forecasting a net penalty in the neighborhood of 300 pounds for the 
carrier modification. Itrnay be that this penalty will eventually be 
larger than that conservative figure, which itself is less than half of 
what might be referred to as a 11 normal weight penalty" associated 
with this modification. Although it is theoretically possible to land 
a U -2 on a carrier deck with the ship underway without carrier:" arrest­
_i.ng gear, such an operation would be decidedly marginal from a safety 
point of view, and is consequently not recommended. 
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3. Modifying even so small a number of U-2's as the pair now under 
consideration will require carrier conversion training for all 
IDEALIST Detachment pilots. In addition, T/0 provision will have 
to be made for a Navy. Landing Signals Officer to not only qualify in 

. the aircraft himself, but to be present on the carrier at all times 
when U -2 flight operations are taking place. Once carrier qualifi­
cation has been established for IDEALIST pilots, repeateq requaH­
fication will' be required as long as the carrier capability is kept' . 
alive. 

4. Resupply for a carrier-based IDEALIST Detachment cannot be 
. accomplished as readily as it can for a land-based unit, despite the 
Navy's excellent ·under way replenishment system. A ship-based 
detachment will require enlarged kits of special items, such as 
spare parts, electronic and camera equipment, etc. Fuel must be 
loaded aboard and segregated from other fuel, possibly well in 
advance of anticipated use. In view of the periodic repositioning of 
carriers in the Fleet, it may be advisable and· necessary to preposi-

. tion fuel on several such ships, thus adding somewhat to the complexity 
of the operation. 

---·- s·. Even as modified for carrier operations , the U -2 will not in any 
sense be a fully-qu~lified carrier aircraft. Its handling, launching, 
and retrieval will always have to be considered as a special opera­
tion, requiring the exercise of considerable technical skill both from 
ground support personnel and pilots. As an example of the aero­
dynamic limitations of the U -2 in the converted configuration, i't 
should be noted that in designing a true carrier aircraft, Lockheed 
made the T2V trainer, capable of withstanding arresting landings 
where deceleration is as high as from 17 to 20 feet per second. 
These were the specifications called for by the United States Navy. 
In its modified configuration, the U -2 will probably not be stressed 
for deceleration greater than 10 feet per second, which is approxi­
mat ely twice its present stress and still only about 60 percent as 
much as a tru_e _c<l:rrier aircraft. The designer. holds, however, that 
this .disparity is not critical when the aircraft is operated at the 
prescribed approach speed of roughly 85 knots and when the carrier 
is moving at its maximum recovery speed of roughly 33 knots. The 
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relative spe_ed reduces the arresting impact to the redesigned 
maximum tolerances. It ·would impose an unacceptable weight 
penalty on the U -2 to make it capable of being arrested at the 85 
knot figure. The pitch rate of the aircraft after hook engagement, 
perhaps the most c .ritital aspect of carrier landings with the U -2, . 
i~ said to be well within acceptable safety limits according to 
present computer calculations made by Lockheed. The only on­
deck modification to the carrier itself would be the substitution 
of smaller diameter arresting cables to reduce stress forces o~ 
the U -2 in landing or takeoff as cables are overrun. Standard 
cabling is on the order of 1 1/2 inches in diameter. A 1/2 inch 

·cable is proposed for use during U -2 operations. 

III. DISCUSSION: 

A. Since 1 May 1960 and following the torrent of world-wide publicity 
associated with the U -2 incident, the problem of obtaining even temporary 
staging rights in friendly foreign countries has been growing progres­
sively more complicated. Because of the notoriety associated with the 
aircraft, its appearance in a foreign country, if detected, is quite apt 
to produce political problems for the host country. This is apt to be 
true . even in those instances where the host country is not subject to 
immediate pressure by the Soviet Union ·and is sometimes a function of 
inter domestic olitics within the host government. Recent experi-

tend to confirm that whi e ;:t 
~~~--~--------~------~~ 

such foreign governments recognize t e usefulness of the U -2 as an 
intelligence acquisition vehicle and all are eager for the protection such 
knowledge affords, none is readily willing toundergo the varied political 
pressures inherent in granting staging rights to this aircraft. It is 
highly unlikely that this situation will be changed as time goes on, and 
under certain conditions it may well worsen. 

B. Given the state of affairs alluded to above, · resorting to carrier opera­
tions is a hopeful prospect not only for coverage of those targets not 
easily reached from friendly foreign soil, but for any critical opera.;tions 
where valuable time cannot be expended in protracted political negotia­
tions. The basic question then is whether or not this aircraft can be 
.economically adapted to work from carriers with an acceptable marg~n· 
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of safety in flight operations, and, once so adapted, can it operate with 
frequency varying from occasional to repeated in this manner without 
affecting the Navy's disposition . of forces under existing Navy Single 
Integrated Operational Plan (SIOP} commitments. As indicated earlier, 
present ·engineering analyses confirm that the aircraft can be so oper.:. 
ated theoretically as to produce a viable carrier cq.pability for recon­
naissance purposes. Aside from the unknown .rang~ ang a~titude 
characteristics of the converted aircraft (which wiH depend upon arresting 
gear weight for the most part), the only apparent ae·rodynamic question 
is associated with the behavior of the aircraft in the landing configuration 
when it is approaching a fast moving carrier from the .stern. One sug- ( 
gestion which has been made is that the standard angle of attack for such 
an approach with Navy aircraft which is three or four degrees to the 
horizontal be reduced to approximately 1 l/2 to 2. degrees in the case of 
the U -2 to permit a flatter angle of approach with power on so that 
!'ballooning" of the aircraft prior to contact with the deck will be mini­
mized. In a normal landing attitude, the U -2 rides tail high, which 
unless it is compensated for by a skillful power-on approach just above 
the stall speed may make the engagement of a carrier hook relatively 
difficult. There is a possibility that a problem may exist in wind pattern 
over the stern of a fast moving carrier, which according to Navy 
statistics, normally produces a down-draft immediately to the rear of 
the stern, followed by an ·up-draft from l, 000 to 1, 500 feet aft of the 
carrier. With its sizeable wing area and with flaps fully extended, 
there may be some adjustments in technique which will have to be 
accomplished in order to overcome the possible adverse effects of these 
phenomena. Stack wash from the carrier's funnels can largely be 
eliminated as a deterent characteristic, since carriers on which the 
U-2. would be landed make their arrested landings on the angled deck, 
approximately nine degrees from the central axis of the hull away from 
the island, · and the captains of both the USS LEXINGTON and USS · 
INDEPENDENCE stated categorically that they "could put the stack 
wash wherever the pilot wanted it". This, of course, means that they 
could adjust the carrier's steaming angle to take maximum advantage of 
existing wind conditions to deflect stack wash. The only time this might 
be a modest problem would be when the aircraft is landed in a no wind 
co!l_ciition, --it which time 'it must rely solely on the carrier's forward 
niomentum for relative wind. 

~~:-.~- r 1--r 
(-"'";'..:.!~ ;-,,[ 
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C. Movement of the aircraft from the hangar deck to the flight deck and 
conversely can be accomplished, despite the fact that no carrier in 
the United States Navy has elevators large enough to accommodate the 
U -Z without a portion of the wing extending ·beyond the outboard edge of 
the elevator. The la.rgest elevator in the Fleet measures only 70 by 
5·2 feet, while those on the carriers in the group most likely to be 
employed in U-2 operations (CVA's 59 through 62), measure 63 by 52 
feet. Lockheed has designed a special fuselage cart called a 11 LpWBOY", 
which permits side castering operations essential to movement rrom the 
hangar deck floor to the elevator and from the flight deck to the eleva­
tor, etc. This will be equipped with adjustable brakes to prevent any 
incident should the aircraft be on the elevator during period of rough · 
weather. In addition, Lockheed has manufactured a special sling using 
a fuselage cart as the basic ingredient, which will permit on and off­
loading of the aircraft from the carrier when it is necessary to remove 
it or replace it aboard other than under its own power. The hangar deck 
offers adequate space for a compartmentalized working and refueling 
area. Minor adjustments in the aircraft component of an operational 
carrier must be made to provide adequate storage space on the hangar 
deck, but Navy assures us that this is an administrative problem which 
can be encompassed by proper direction from higher authorities, begin­
ning with the Chief of Naval Support and the CNO, augmented by the 
Joint Chiefs of Staff in those cases where such temporary depletion of 
the Air Carrier Group would affect the Navy's SIOP capabilities. · 

D. On the subject of cover , a clear and plausible cover story, stoutly . 
maintained by responsible persons concerned and supported by the 
IDEALIST Detachrn.ent aboard the carrier, can probably preserve the 
fiction of innocuous .use of the U -2 for considerable time . . This story 
will require precise and unequivocal attention to every detail. The 
IDEALIST Detachment and the carri er commander must be given detailed 
guidance, not only on the objective of the story, but also the necessary 
supporting actions. The basic requirement is to have a plausible .reason 
for the presence of the U-2 aboard a carrier. Present discussions with 
the Navy, including Vice Admiral Rayburn, Director of Research and 
Development for the Navy, and his Deputy, Admiral Weakley, indicate 
that._[5ponsor-ship for the U ~2 aircraft on the carrier in the long run can 
b-~ anticipated from the Office of Naval Research headed by Admiral . 
Coates . The discussions thus far have not only indicated that ONRwould 
be willing to have the U -2' s attributed · to its organization, but that a· i 

I 

I 
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workable cover arrangement not unlike that which the Agency worked 
out in 1955 with NACA (ultimately NASA) could be ~ffectuated. This 
would be based upon meteorological collection of certain weather 
phenomena of interes~ to ONR and presumably bearing upon the Navy'!? 
mission. Details of this arrangement remain to be workeq out, but 
under its format the entire IDEALIST Detachment on board a carrier 
would probably be accredited to ONR, the aircraft would be so marked 
visibly, and some appropriate coverall or wearable insignia would be 
worn by all Detachment members while on board ship refl~cting the . 
ONR affiliation. Thus the U -2 would revert to its original cover of a 
weather reconnaissance vehicle, possibly with a classified cover of 
atomic sampling. 

E. On the subject of modified costs and equipment proposed for the U -2 
in the carrier configuration, present estimates are that the · complete 
carrier modification on two aircraft can be furnished by Lockheed at 
a cost not to exceed $250, 000. This figure represents the savings 
implicit in accomplishing the modification at the time these aircr~ft 
are also converted from J -57 to J -75 models, a course of action now 
underway. According to present plans; the first carrier-configured 
U -2 should be rolled out of the Lockheed plant at Burbank late in 
November 1963. It is expected that the second aircraft would follow 
approximately nine weeks thereafter. A program of flight test and shCI.ke­
down will follow roll-out and is expected to take up to sixty days. Thus 
it is probably realistic to assume the existence of a single aircraft 
carrier ca:pability no earlier than l February 1964, with the full E!!-o­
plane capability by l April 1964 barring unforeseen difficulties. At 
present it is our feeling that ~aximum flexibility in terms of the oper­
ating envelope will r ·esult from equipping one of the two aircraft with 
ARS and beacon, while leaving the other essentially out of this capability. 
Final configuration will not be fixed upon until the results of the 5 August 
carrier launch trial are ·known. The net difference in weight between 
these aircraft then would be approximately 325 pounds, and the stalling 
speed of the ARS equipped aircraft would be approximately 2 to ~ knots 
higher than without ARS. The inclusion of ARS in one aircraft provides 
a capability .to operate under the worst situation anticipated in carrier 
operation·s, na1mely launch from a carrier at sea followed by refueling 
in order to reach an appropriate land base in friendly territory. No 
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weight penalty in terms of additional airframe strengthening is 
required for the ARS configured aircraft. Both carrier aircraft will 
be equipped with single side band radios which are compatible with 
carrier SSB installation, thus permitting not only mission recall, but 
emergency communications from the ship to the aircraft in the event . 
of hostile action or mechanical malfunction. Such equipment is 
standardized within the IDEALIST U -2 fleet. 

F. Adequate and secure communications exist on these CVA 1 s which would 
initially be considered for U -2 carrier operations. These include 
those carriers equipped with the so-called Integrated Intelligence Opera­
tions Center (IIOC), which at the moment lists the INDEPENDENCE, 
the SARA TOGA, and the RANGER. These carriers also offer the 
advantage of a physically segregated operations, processing, and 
communications center in space known as the Airborne Systems Support 
Center (ASSC)o originally installed for use by the A5C (Navy VIGlLANTE 
reconnaissance aircraft) not expected aboard carriers of this type until 
mid-1964. The scope of U -2 carrier operations can later be expanded 
to include the FORRESTAL, ENTERPRISE, and KITTY HAWK, and 
possibly later the USS CONSTELLATION and USS AMERICA. In 'a pinch 
the three CVA 1 s of the 11 Midway Class 11

, namely the ROOSEVELT, 
c·ORAL SEA, and MIDWAY, can pos s ible be used. Present Navy levels 
of effort :call for only five carriers on station projected through 1964, 
including two in the Mediterranean and three in WESTPAC. The balance 
of the available carriers are either 11 cruising11 or· in shipyards. Communi­
cations on board those ships with IIOC include the KW -22, KW -26, and 
KW -37 equiprnents, .compatible with IDEALIST communications. In 
addition to the 300 nautical-mile maximum Ca :r:rier Controlled Approach 
capability on the CVA 1 s (equivalent to long range GCA), _ each carrier 
operates a low-frequency homer beacon and other navigation aids of 
value to the IDEALIST program. . · 

G. Carrier operation is a new and unique experience for IDEALIST Detach­
ments, and it will require some familiarization training_. Both pilots 
and ground handling personnel will have to meld into the life_ of the car­
rier so that IDEALIST missions can be launched expeditiously. On the 
other hand, IDEALIST staging detachments being small and all persons 
involved providing mutual support, the carrier detachment should operate 
as a tZ!it. A United States Navy officer thoroughly familiar with carrier . 

' . ' 
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operation can provide .guidance for planning at Headquarters and also 
provide briefing and advice for IDEALIST Detachments prior to moving 
aboard a carrier. 

H. The ultimate use of aircraft carriers for . the U -2 depe~ds on the availa­
bility of carriers in or near the desired area of launch. To direct a 

. large carrier to support a U -2 sortie or series of sorties requires 
approval by the highest levels of the Department of Defense. ; A clear 
plan for execution which requires carrier support for the shorte·st 
possible time span will go far toward getting a carrier when it is 
requested. 

I. Contact was established with the Office of the Commander, Naval Air 
Training Command, NAS, Pensacola in June for the purpose of dis­
cussing carrier conver sian training for IDEALIST pilots. The Chief 

. of Staff, NATC, stated that such a group could be accommodated with 

little ineonvenitHiG6 and fur:nish.@d a syllabus which would include ground 
school in the training aircraft, plotting board navigation classes, 
checkout in the T2A jet trainer, and approximately t..yenty arrested 
carrier landings on the USS LEXINGTON (CVS} utilized. for this purpose 
by NA TC. The total flight time involved would be approximately thirty 
flying hours, and the duration of the training at Pensacola would be 
four or five weeks, depending upon weather. Reimbursability for this 
training was not discussed. An alternate training location of NAS, 
Monterrey (California} is also under investigation for this purpose by 
Navy. 

IV. CONCLUSIONS: 

A. The employment of U-2 1s aboard United States Navy aircraft carriers 
of the CVA attack carrier type is both possible and productive. There 
appear to be no technical or engineering obstacles to their projected 

. use in this manner. 

B. United States Navy assistance in establishing operational procedures, 
as well as pilot training, is advis~ble . 

C. Two U -2 aircraft can economically be modified for carrier operations 
within an acceptable time span. 
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D. The frequency of carrier-launched U -2 flights will depend upon the 
priority of targeting requirements. 

V. RECOMMENDATIONS: 

A. That concurrence of the D/NRO in this program be obtained. 

B. That LockheedAircraft Corporation be authorized to modify two U -2 
aircraft now in J -75 conversion for carrier operations without delay. 
Final configuration of the carrier version should be fixed only after · 

. results of the August launch trials are known. 

C. That Navy assistance be sought in training all IDEALIST U -2 pilots 
in carrier operations. 

D. · . That Navy authorities be consulted to determine methods of operation 
and procedures for minimizing inconvenienc'e to normal Navy carrier 
routines . 

. E. .That the United States Navy be asked to detail a Landing Signals Officer 
(carrier-qualified pilot) for coordination checkout in the U -2 and 
assigrunent to the IDEALIST Detachment. 

F. That a set of communications procedures for · projected carrier opera­
tions be expeditiously accomplished with Navy assistance. 

G. That the development of a carrier-based processing facility be approved 
in principle. This capability would provide a minimum of one original 
and a duplicate negative to be provided on board ship . 

H. That a suitable cover story for long range carrier-based U -2 operations · 
be promptly drawn up with Navy assistance and coordinated with the so­
call.ed Ad Hoc Cover Committee. 

MESA. CUN NGHAM, JR. 
Deputy Assistant Director 

(Special Activities) 

·Approved for Release: 2012/09/19 
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Marshall S. Carter 
Lieutenant General, USA 
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16 AUG 

18 AUG 

19 AUG 

20 AUG 

23 ·A.UG 

24 AUG 

25 AUG 

Approved for Release: 2012/09/19 

OPERATIONS WHALE TA!T, SCHEDU~ 

348 arrives 

\Set-up mirror-check for malfunction. 

MLP commences with 348. Pilots will be RAND, HALL, ,ERICSON. 

0900-1000 R<li.L 

1045-1145 ERIC SO!~ 

1230 .. 1330 P-~~TD 

1415•1515 H.c\.l,I. 

0900-1000 ERIC SO!~ 

-1045-1145 RAND 

1230•1330 HALL 

. 1415-1515 ERICSON 

0900 .. 1000 RAND 

).045-1145 BALL 

1230·1330 ERICSON 

1415-1515 RAND 

0900.-1000 ERICSON' 

1045-1145 HALL 

1230-1330 RAN'D 

1415-1515 (BACK•UP) 

(l) Carrier briefing to Pilots 

0900~1000 (BACK-UP) 

104.5 .. 1145 . II 

1230-1330 II 

1415-1515 II 

··,, 

"' """"'""··~-

. ... 
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30 AUG Personnel depart Edwards for North Island and report to 

Detachment Commander at ship's location at 1600. 

31 AUG 
1 

(1) 348 Ferry to Kitty Haw~. Pilot-~AND. 

(2) T.O to overhead •• ,l+OO. Pilot Dumps on signal. 

(3) Pilot executes one · low approach to wave-off and 

three touch and go's ••••••• 0+25. 

(4) After completion of touch and go's, first arrest •••• O+lO. 

(5) Shutdown and turn~around •••••• 0+30. 

(6) Take-off, balance and Second a.rreat ••••• O+l5. 

(7) Shutdown and turn-around ••••• 0+30. 

(8) Take-Off, balance and third arrest •••• 0+15. 

(9) Shutdown and turn-arround ••••• 0+.30. 

(10) Take-off, balance and fourth arresL •••• 0+15. 

1st pilot is completed. Time required from low 

low approach to final arrest ••••• 2+50. 

(11) Second pilot take-off, balance, execute one low approach 

to wave-off, and three touch and go's prior to first 

arrest. Time cycle and number of arrests the same as 

first pilot. 

1 SEPT (1) Third Pilot repeat. 

(2) 348 ferry to Edwards at completion of Carqual. 

2 Sept (1) Personnel and equipment return to Edwards. 

OPERATIONS PERSONNEL LIST 

1. LT COL VAN CURA 5. MR. HALL 

2. LCDR HUBER 6. MR. RAND 

3. LT KAUP 

4. MR. ERICSON 
2 

Approved for Release: 2012/09/19 



C0 5701450 
·:~ . . _, ~pproyed for Release: 2012/09/19 
~i,·.~.:_,_,.j ... -- --~ --~-~---"----·· - -~.-.. - ---·----.- .liM 9-----.... ~ ... ---.: .. :·.- ~.~~-~~--- . : ... · . ' i 9~~i u 

·: - -: ·~·.·; ·.~ ' . · .. ' 

! · . . : ~ . . . ~ :_ . j' . 

···-l 

·-·; 

;, :· 

·:·: 

: ,;;.::; 
, · .:i·: r 

: .:J.~. l 

·: . { 

\ 

j:., 
=·; 

D/M WHALE TALE SCHEDULE 

2 - 16 August:· 

:-·. 
, ., . 

.. . - ~ .r.: ·. :;.:. 

16 August: 

17 August: 

18 August: 

27 August: 

29 August: 

· . . 
All sections assemble and operationally check out equipment· ·: ·.: .. -· 
required for deployment including: ' .: · 

(1) Enroute Supply Kit U 4. 

(2) Maintenance Support Trailer (Rolling Bench Stock). ; :> 
(3) . Refueling Equipment. 

(4) Arresting Gear. 

(5) Aircra.ft Ground Support Equipment. 

(6) Oxygen and Nitrogen. 

..... : 

Total weight of the above is 18,000 pounds which will be 
transported to North Island NAS via organizational vehicles • • · 

Article 348 arrive from plant. 

Two hour shakedown flight for Article 348 at 0930 hours • .. ·.· 

(l) Clear aircraft discrepancies and insure aircraft is ready 
~ - . ' 

for MLP flights. ·r 
\ . J .: ,~; i -:.=:. ; : ~. : . . : :. ; ' .. 

.. , ·';· ... 
(2) . Order special fuel from Ashland Oil Company for del~verr: j:. 

29 August . direct to North Island NAS. · · 
· .. : . ~ :~ ; ; .. 
. . ;.. 

(1) All sections assemble cargo in designated area in Hangar ·3 
prior to 1000 hours. 

(2) Manifest cargo and load vehicles at 1000 hours • . 

Special fuel arrives North Island during afternoon. 

·.:: -: • . 

. ·•.- :, 
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(1) 0600 hours Cargo and support equipment depart Edwards AFB • . 

(2) 1200 hours Cargo and support equipment arrive North Island. 

(3) 1600 hours Personnel report to Detachment Commander at 
ship . location. ' 

31 Au~ust: 

Article 348 ferries to Kitty Hawk location. 

31 August - 1 ~~ptember: 

Carquals. 

2 September: 

Cargo, support equipment and personnel return to Eciwards. ·. 
: .. ~ 

D/M PERSONNEL LIST 

1. Lt Col McCarthy. 
2. NSgt Cockrum. 
3. Mr Prewitt. 
4. Mr Morelock. . .. ·:;· _:'· 

5. Mr Newman • 
6. Mr Richey. 
7. Mr Waters. 
8. Mr Caldwell. 
9. Mr Kramer. 

10. Mr Baltzelle. · 

{ . 

·! 

:. i_-· 

i! 

: i : ~ 

. . . ~ 

.. : 

I,; 

··'i 
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l4EMORANDUM FOR THE RECORD 

SUBJECT: Proposed Cs.rrier Launching of U2 

D 

17 July 1963 

1. The following infon.na.tion is being recorded to assist the 
Writer, or in his absence) the' individual who will be responsible for 
monitoring the Subject ope~tion. 

2. · In ·acco.i'da.nce with the wishes of the DCI, it is planned to 
launch ·a U2:':from"·the aireraft carrier Kitty Hawk as soon as possible. 
As it now stands, it wuld appear that this launch could take place 
as earl.j··as the first week of August. As presented byl I 
on 17 July the present plan would call for the U2 to be loaded aboard 
the aircraft carrier Kitty HS.wk c'cmpletely free of any special equipment 
sucli: .as ·cameras, electronic recon:Daissance ·recording deVices and ECM 
gear. ~ aircrSft Will be loaded with its fuel tank empty and will 
require a gasoline truck to accompany it aboa.i-d the carrier. The carrier 
w:Hl -pro'ceeci to an undetermined :p·otnt in the Pacific where the actual 
launching will ta.ke place. After launching, the U2 will be retrieved 
at Det G. 

3· It is the intention of the Navy to provide Office of Naval 
Research decals for the U2 which will · indicate the interest of that 
O;ff:l:ee in the O)?eration. 

4. Some of the problems 'anticipated in connection with this 
operation arid suggested solutions are as follows: 

A. Cover - In view of the suggested interest of the Office 
Naval Research in this operation a proposed cover to explain the 
s nee of the aircraft and those accompanying personnel would be to 
ribe the OJ;>eration as a requirement for the Office of Naval. Research 
etennine the feasibility of launching certain types of aircraft, 

this case a U2) from the deck of an aircraft carrier. In this regard 
of the Detachment personnel accompanying the aircraft would indicate 

~ they are there at the request o~ the Office of Naval Research to 
acilitate the test · launching. 

., ... ,,..,. ... 

. ... 
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B. Detachment Personnel - An effort should be made to 
handle the operation 'With a minimum number of personnel from the 
Detachment. Since the Bird will be stripped of any special. equip-
ment, there should be no need for any camera personnel :present and 
the number of comnunication people needed should be very limited. 
It is recommended that all of the Detachment personnel represent 
themselves as Lockheed Tech Reps who are there to service and protect 
the U2 in connection with an existing contract between Loclr..heed and 
the Office of Naval Research. TheY should be provided the names of 
some noteworthy personnel in the Office of Naval Research and should 
be thoroughly briefed regarding. their conduct while aboard ship. 
Obviously there should be no drinking or gambling penni tted and they 
should be cautioned against fraternizing with the crel1 vi thout appearing 
too spooky. 

C. Aircraft Carrier Personnel · - It is suggested that an 
~ouncement be made to the aircraft carrier personnel by possibly 
the EY.ecutive Officer indicating the presence of the U2 and prohibiting 
the crew members. against tak.ing photographs of the U2 either while it 
is aboard ship or during its actual launching and cautioning them against 
discussing the presence of the aircraft or its launching with any unauthor­
ized individuals. It is felt by the writer that this admonition should 
be played in a low key so as not to attract undue attention to the operation. 

5. It is the intention of the writer, in company with 
to discuss this proposed launching with Mr. Cunningham and WJ.'--;-;.t"h~Ca:.-pt-.--. __j 

cannody and Comnander Skidmore of the u. s. Navy. The discussion with the 
Navy personnel should solicit their opinion regarding the a.cceptabili ty 
of the cover story as outlined above accounting for the presence of the 
U2 and its related personnel aboard the carrier. 

~l:~'~f.i ~b)lti1 

SecUrlty 01'1'1 cer 
OSA 
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· .. ·.·· I GENERAL 

This directive with attacluD.ents is designed to provide guidance in all 

phases of U-2 operations aboard a carrier. · There are two basic concepts of 

operation envisioned; one will entail loading aboard the carrier on the east or 

west coast of the US and the other will reqnire deployment by air support t~ 

the theater of operations prior to loading aboard . There is no appreciable 

difference between the two plans which would require special preparation. 

The U-2 will be flown aboard utilizing the mirror landing approach set at 

2.5 degrees and the Landing Signal Officer (~0) will assist the pilot by provid-

ing cut one and cut two signals which will indicate the point to reduce the 

throttle and deploy spoilers plus other instructions as necessary to insure the 

safest possible approaches. ~ndings will be made on the angle deck utilizing 

four one inch cables for arrestment instead of the standard 9 larger size . Take­

offs will be made on the straight deck and the aircraft position will be deter-

mined by fuel load with careful consideration given to clearance of island super-

structure and other obstacles . The line-up point is critical due to the flow of 

air around the "island" and take-offs can be very hazardous unless extreme care 

is exercised in ·selecting the takeoff point • 

. Carrier operations are more hazardous than land based operations 9 therefore, 

special precautions should be taken to insure the highest degree of safety -

possible. Weather in the reeovery area will be an important consideration. 

Even, lfght rain on the aircraft windshield during final approach will induce 

a serious condition for the pilot that will make carrier landings very difficult. 

Wind velocity and sea condition are other factors that mnst be taken into con-

sideration to insure that deck wash turbulance and carrier pitch and roll are 

within acceptable limits. 

;--:- .. ·_· 
!"· · -
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SEBRE.J 
. ~:~ ::::: 
'..,·• !-:·:. . r.··. Navigation over long distances at sea with the requirement to return and land 

at a precise point aboard the carrier will involve additional problems which 

must be carefully considered to insure optimum conditions for mission success. 

2 
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SECRU . · 

II PREPARATION 

A briefing will be g~ven to all personnel selected for the. deployment as soon 

after alert notification as possible. All ·equipment required for the staging will 

be assembled by each section concerned in the designated area in Hangar III. Man-

ifests will be prepared by each section indicating box number, weightp and cube 

of each item and then turned in to Materiel for compilation. One member of each 

section participating in the deployment will be responsible for insuring that 

all equipment is packed and placed in the designated area in Hangar III . Airlift 

requirements will be submitted to Headquarters as soon as available including 

total weight and cube plus size and weight of the largest item. Also a personnel 

list of all detachment personnel selected for the TDY will be submitted to Head-

quarters. 

Immediately after notification of a pending exercise, the pilots will be 
. . 

selected for refresher training and the following will be accomplished prior to 

deployment : 

a. Review "G" model procedures. 

b. Briefing by Landing Signal Officer. 

c. Minimum of 2 sorties per pilot to practice mirror approaches with 

I.SO assi.s tance. (Approximately 10 landings per sortie) 

d. Review Operations Order and prepare briefing for ferry mission in 

accordance with briefing outline and include the following additional items: 

3 

(1) Rendezvous area. 

{2) Bingo fuel. 

(3) Carrier requalification. 

(4) Emergency procedures in event of missed trap. 

e . Plans should be made to establish SSB Communications between the 

· .. ·.· .. ·.· ·.· 

::;::·:-::;: .. -·. 
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launch base and the carrier. The planning for use of this link must include all 

possible measures to preclude security violations, i . e., use of codes or pre-

arranged words and phrases. 

, f. Actual deployment to the carrier will be accomplished in accordance 

with established unit procedures. 

4 
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~ 
The Detachment Commander or his designated representative will make arrange-

ments for billeting of all personnel immediately after arrival. An effort will 

be made to locate all personnel as clo.se together as possible to facilitate 

making necessary contacts as required. All suppert equipment will be leaded 

aboard with every item properly secured to withstand rough seas. The area 

selected for the equi~ent will normally be in the aft section of the · hang~r 

l 

deck and located so as not to interfere with the parking and movement of aircraft. 

It is very important that close coordination be maintained with the carrier 

commander and his staff. This coordination must be considered in all phases of 

the operation from going abqard until the last man is off the ship. 

Following is a list of key positions which must be utilized: 

a. The Captain 

b. Executive Officer 

c. Operations Officer 

d. Air Officer 

e. Air Operations Officer 

f. Communications Officer 

g. Marine Commander 

h. Hangar De~k Officer 
I 

i. Ward Room Officer 

As ·soon as feasable after the deployment force is aboardp an informal meeting 

should be arranged between the above officers and the key personnel of the detach-

ment. After this meeting, all sections heads should arrange another meeting with 

their counter parts so as to become familiar with the ships operating procedures 

and as soon as possible locate problem areas which may require decisions at 

5 
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higher levels. Some of the points to be considered are: 

a. ·. Security requirements~ 

b. Complete utilization of. the fligh"\; deck :for designated periods of time. 

c. Complete freedom of movement throughout the ship from first mission 

alert to (the last mission report •. 

d. Ship s~pport for unusual working hours. 

The, Detachment Commander will recommend a briefing of all detachment personnel 

by one of the sepior officers of the ships company. The Executive Officer would 

be the most logical choice for this assignment. This will provide indoctrination 

for detachment personnel and will provide an opportunity to obtain information 

on special instructions that should be observe(l throughout the cruise. It h 

important that detachment personnel conform ~s closely as possible te the rules 

established for the ships company. 

6 
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IV FERRY FLIGHT TO CARRIER 

I 

As soon as possible aft~r all personnel and equipment are aboard, the Detach­

ment Commander and/or Operations Officer should meet with the Captain and 

Operations Officer to coQrdinate the rendezvous with the aircraft. If this meet-

ing results in any changes to the rendezvous plan 9 the launch base and head-

quarters will be notifi~d immediately. Arrangements should be made at this time 

for the aforementioned get together of the ships company and detachment staff. 

This meeting can be held while the ship is enroute to the rendezvous point. 

IlllJ!lediately after this meeting, the preparations to recover the aircraft should 
· ~, 

be initiated. It is expected that recovery will commence when the ship is 2Q 

to 3Q miles off shore and in favorable darlight and weather conditions. 
I . . 

Recovery procedures for ferry mission will begin at scheduled launch time 

from land base. 

a. The Detachment Commander/Operations Of·~icer will be on station in 

the Air Officer's bridge. 

b. The .,Detachment Navigator and Weather Of;ficer will be on station in 
i''. 

the Air Operations ·Cpntrol Center. 
l 

c. The IS~ will be immediately available in the flight deck area and 

be on the platform at ETA -0 : 15. 

d. The Maintenance crew will be on deck with necessary equipment no 

later tha• ETA -0:30. NOTE: Maintenance chief should be tmmediately available 

to the Air Officer's bridge in event of airborne emergency. Commander and 

Maintenance Chief will have a plan for launching emergency recovery crew in 

Navy support aircraft if diversion is necessary. 

e. Pers.onal Equipment Specialists and necessary equipment will be en deck 

at ETA -.0: 15 •. · 

7 
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f. Commander aad LSO will assure that the deck is correctly configured 

to start recovery. On~ ; ~nch arresting cables should be readily avatlabl~ but 

not installed until ready to commence trap landings. 

g. Af_:ter pilot has completed requalification and is on deck the main-
·, 

; 

tenance crew will move the aircraft to the hangar deck and prepare to recover 

the second aircraft. Wind over tbe deck should be reduced to a minimum for this 

operation with no more than 10 knots desired. 

h. If o~ly one aircraft is to be en the deployment it will be refueled 

to 495 gallons and the second pilot will fly a requalification mission. 

8 
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SE6Rft 
V OPERATIONS ON CARRIER 

The Detachment Ope~ati.ons Officer will schedule a briefing for the pilots by 
· I I 

the Air Operations Officer to establish all traffic procedures to be used in the .. 
S_hip 1s Control Zone i.e. 9 instrument approaches, emergency traffic patterns, 

radar procedures, etc. 

Upon receipt of the alert message normal notification procedures will be 

followed. The Ship's Captain should be informed that a mission is tenatively 

planned for the date indicated in the alert message. 

Upon receipt of Mission Plan Message the detachment will prepare for the 

mission in accordance with normal procedures. In addition to this, the necessary 

coordination with the ship's staff will be initiated. Info~ation exchanged 

during this coordination will concern: 

a. Ship's position at launch. 

b. Ship's course and speed during mission. 

c. Coordinate Air Group activities. 

d. Set up deck alert for rescue and/or recovery assistance. 

e. Report on status of all ships communications equipment utilized by 

article. 

f. Arran.ge for airborne or deck alert beginning 30-45 min before ETA 

of article . 

g. Other necessary mission support information • . 

The mission launch schedule for carrier operations will be slightly different 

than the land base launch schedule. The ,following schedule provides sufficient 

time in proper sequence for each support section to complete preparation for the 

mission. NOTE: 1'H 11 is takeoff time . 

a. · H-18:00 Maintenance- en.gine run up and initial preflight. ~ 
9 
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b. H.-11: 00 Pilot to bed • 

c. H-9 :00 Communications - Install and check systems. 

d. H-3 : 15 Pilot wake up and eats. 
·,, ; I 

e • . n .... a:oo 

f. H-2:15 

Special Equipment - Install configuration and tracker. ) 
II ti 

.., 

Operations (Operational Missions) 

General Briefing 

) S~cialized Briefing 

g. H-2:00 Maintenance 

Completes pre-flight on aircraft 

Start moving aircraft to launch position 

Personal Equipment 

Prepare pre-breathing equipment 

Check pilots flight gear 

i . H-1:15 Personal Equipment -Pilot pne-breathing 

j. H- 1:10. Operations - Pre takeoff briefing 

k. H-1 :00 Maintenance 

Aircraft in position on AFT END of flight deck opposite\'\ _ ... 
. .:: >~ . 

ISO platform. 

Fuel aircraft. 

1. H-0:50 Personal Equipment - Dress pilot and perform dynamic equip­
ment check. 

m. H-0 :40 Maintenance 

Starter, back-up starting unit 9 and spare ARC-34 UHF 

radio available at aircraft. 

Purging hose connected - start purging driftsight. 

Deck wires forward of aircraft removed. 

Level fuel load if less than full tanks. 

'-~}( . : · · i r.· . · 
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n. H-0:40 Operations (Mobile Officer at aircraft prior to pilot} 

Exterior check. 

Pitot cover removed . 

Sextant and driftmeter covers removed. 

Power on aircraft, inverters checked, No 1 inverter on~ set 

compass, check auto pilot after three minutes~ check radio 

compass, leave inverter and aircraft power on 9 Systems VI 

o. n .. o:ao 

set as briefed. \·\~ s5 \\ :; . c' 
with pilot} / 

/ )'~U··· 

,, c . 
· ..... / t 

Personal Equipment (At ~ircraft 

Cockpit preparation. 

Adjust parachute and floatation gear on pilot. 

Position pilot in cockpit. 

Cockpit hook-up. (NOTE: Refer to OPS SOI- 25 . ) 

p •. H-0:15 Operations 

A qualified Mobile Control Officer together with the pil_ot9 

using the aircraft check list, will complete the following 

items: 

Ejection seat connected. (Maintenance) 

Cockpit check. 

Check time hack on aircraft clock. 

Check compass heading. 

Place mission flight kit in aircraft. 

Canopy closed. 

Operations Officer in the Air Officer's Control bridge. 

Operations (aircraft) 

Pilot starts engine 

11 
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Complete pre=taxi check liBt . 

r. H-0:03 Maintenance ~ Purging hose disconnected and hatch., covers removed . 

s. H-0:02 Oper·atione 
•.. .. ,r,~V . ."··'r' 
,~, r Y.X . · ~ ~') 

Pre takeoff check. 

Check trim set for takeoff. 

Flaps set for takeoff. 

Speed brakes in. 

Tracker operating. · 

Pilot requests MAG heading and sets compass. 

t. H-0:01 Maintenance 

Pogo removed • . 

Hatch covers removed. 

Crew chief gives signal when clear for takeoff. 

Check boatswain mate for deck clearance. 

u. H-0: 00 Takeoff. 

NOTE: Provisions of this schedule may be deviated with Commander ' s concurrence 

for training missions, if such deviations will improve efficiency • . 

12 
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Several problems are evident in carrier operations which are not common to 

a land based deployment. 

The airfield is mobile. Coordinates of the carrier must be known for depart-

ure time and time of return. Also, hourly positions of the carrier mnst be knewn, 

while the aircraft is air,borne. This necessary in order to solve the intercept 

problem that might be generated by an abort. Due to the confined space and 

limited number of tools available to the pilot, simplicity is mandatory. 

a. In addition to the normal flight maps, the complete ro~te will be 

drawn up on a GNC Chart (Scale 1:5,000,000). If the · carrier is moving to a 

position ~ther than departure location, the track and hourly positions will be 

plotted. Radials from the aircraft's hourly position to the computeq position 

of the ship for the time of arrival will be plotted. Annotations of MAG heading 

and time enroute wili be made. For aborts at intermediate points, the pilot 

will be able to use his plotter and dividers for determining his course and dis-

tauce to intercept. One other method can be used and that is to plot radials 

from the ship 1 s position · to readily idem.tifiable check points near the ·a:~~c::raft 1 s 

route to which he could proceed and thence begin his intercept problem, 

b. Procedure for return to a stationary base with the carrier remaining 

within 10 NM of departure point d~ing entire flight, is comparatively simple. 

Again a GNG would be used but radials, approximately 10° apart and with peint 

of origin at the carrier, would be plotted. ~nnotations of MAG heading and 

time i;o carrier would be made where the rad_ial,s intercept ~he flight path. 
\ 

Hi cone fuel must be translated into landing pattern entry fuel. Descent 

should not be made until positive identification has been made. Fuel remaining 

should be no less than 200 gallons at descent point or 150 gallons on d~wn wind 

13 
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Radar vectoring by means of skin painting o~ IFF/SIF procedures will be 

used for recoveryo The low frequency beacon en the carrier should be on ne 

later than 30 minutes before the aireraft 1s ETA. 
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~Jrl~~ VII MISSION RECOVERY IROCEDURES 

This will be a more critical phase of operations than recovery at a land 

base, consequently it ,is imperative that the following steps be followed closely: 

a6 Duri~ the entire mission a Detachment Officer will be on duty at 

the Air Office;r 1 s bridge or the Air Operations Contro 1 Center. He will keep 

immediate telephone contact with. the following personnel: 

{1) Detachment Commander and/or Oparations Officer. 

(2) A{aintenance Chief. 

(3) I.SO. 

(4) Mobile Pilot. 

In event of an abort, these personnel will go to th~ir stations immediately and 

prepare to recover the aircraft. If the mission is completed, the Duty Officer 

will alert the recovery te~~inutes before scheduled landing time. 

b. No ·later than 30 minutes before scheduled landing time the following 

actions will be taken: 

(1) Request launch of helicopter • 

. (2) Alert radar operations. 

{3) Alert Air Officer. 

(4) Check ship's position and ~ to rendezvous point. 

{5) Check ship's NA.V Aids. 

( 6) Detachment Commander should check that all recovery personne 1 

are in position 15 minutes before landing time. 

{7) Check alert aircraft airborne or on cockpit standby. 

c. Except in .an emergency the aircraft should be landed in the follow-

ing matmer: 

(1) Enter initial approach on .starboard side of the carrier~ 

15 
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(2) Lower hook on crosswind turn. 

(3) Follow normal procedure to arrestment. 

(4) If unable to trap due to hook malfunction or other preblems 

pilot will request. barrier at a minimum of 40 gallons of fuel. 

d. In event of an emergency condition the pilot may elect to land from 

a straight in approach. 

e. As soon as arrestment is complete Personal Equipment will deplane 

the pilot and the aircraft will be moved to the hangar deck . ) . 0 · U · .·' ~ :~· ·: ,..: · 

f. Downloading of systems and post flight checks will be in accordance 

with normal procedures , 

16 
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VIII SHIPMENT OF TAKE 

The mission take will be prepared in accordance with standard procedures and 

made ready for shipment. Headquarters will arrange and direct methGd. of shipment. 

IX POSTFLIGHT PBEP.ARA'J.'ION 

The aircraft and all systems will be thoroughly checked after the mission. 

Immediate preparatio,n rill b.e made to attain readiuess status for the next mission 

requirement. 

17 
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PROPOSED SECURITY S.O.P. 
FOR 

CARRIER OPEaATIONS 

The carrier operations concern the launching and _recover.y of the u~2 from 
I 

an aircraft carrier, for whichJ you as a security officer will be required to 

provide and supervise the necessar.y security support. At this time an opera= 

tional staging has not been conducted; therefore, it remains for the security 

officer(s) assigned to further implement and improve upon the security during9 

and after, an actual operation beginso 

There will be ?ccasions during the mission when youJ as a security officerJ 

will become very exasperated from a standpoint of good security9 due to certain 

circumstances beyoM your control. This will be particularly evident during the 

take-off arid landing of the U=2 since the carrier flight deck~ of necessity~ has 

at least four different crews participating on it during flight activity. These 

crewsJ depending on their function 6 will be attired in either red, green~ blue 

or yellow sweaters and total about forty in number. Their duties include spot= 

ting the ' U=2 9 recovering and changing cables 9 providing emergency support in 

case of an accident 9 and handling various and sundr,y other assignments related 

to the launching and retrieving of aircraft. Our customary st andard of keeping 

all uncleared personnel away from the U- 2 is virtually impossible t o uph~ld. 

This situation of course cannot be alteredj henceJ it is best for the 

security officer to position himself advantageously and maintain close scrutiny 

over all activity. This is your best defense in view of the circumstances that 

prevail during flight d.eck operations. 

PRELIMINARY PREPARATION 

It is necessary prior to departure on a deployment t o contact the Materiel 

.. 
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Officer to infor.m him of the number of boxes, their cube and their weight that 

the security office will be takingo This is required so that a shipping mani= 

fest can be prepared for the supporting airlift from the home base to the point 

of embarkationo 

Before the day of departurej the security officer should visit each section 

to be involved in the operation such as LAC, PE, Special Equipment, etco 9 for 

the purpose of examining their equipment to insure sterility o In order to be 

consistent with your cover, if for example you are posing as Lockheed employees 9 

it is imperative that the deployment gear being used by these sections does not 

arrive at the ship with telltale Edwards AFB or USAF stenciling on ito 

In conjunction with this effort to promote sound cover, brief your person= 

nel carefully and forcefully regarding the story to be usedo Make certain that 

everyone fully understands the cover, and also, make e conscientious effort to 

elicit questions from the a~dience you are briefing = questions at this point 

can avert compi-imise and embarassment latero It is good practieeSJ in this re= 

spect, to randomly accost certain individuals prior to departure on a operation9 

and query them to ascertain how well they understand and can employ their covero 

This can be accomplished discreet~ and without causing resentment if it is done 

in a professional and businesslike mannero 

During the briefing review, fully explain any special security . requirements 

related to the operation such as handling of mail9 sterilization of their person= 

al effects not consistent with the cover9 avoidance of loose talk while on board 

the ship or at home, et ale . 
I 

Remember! A thoroughjl well prepared briefing jl convincing~ deliveredjl is 

your best insurance against security leaks and comprimiseo The security officer 

can control the physical aspects of security, but he must depeni upon the indiv= 

idual for effective personnel securityo 

.. <-~· :::::::::::::::::::;:::::::::·:~ 
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PHYSICAL SECURITY REQUIREMENTS 

There are at least four important items of a physical nature that require 

security supervisiono They are as followsg 

1. The 0-2 = It is to be kept under adequate security supervision con= 

stantly D Normally, there will be an appropriate number of Marine Guards avail= 

able to patrol a perimeter established around the aircraft with ropeo The area 

in which the U=2 reposes should be compartmented by closing the hangar deck 

dividing door, and by securing whenever possible9 the hatchways egressing into 
' 

this general areao However, it appears that camplete :i,.solation of this area at 

.all times would not be feasibleo The hangar deck is a focal point for conduct= 

ing training clas~es, chow fonnati~.ns.~ military drilling, am for the requisi= 

tioning of supplies from numerous rooms located around the· periphery of the 

hangar decko Access to this central area apparently must be pennitted so as to 

avoid conflict with Naval personnel who have legitimate reasons for being 'thereo 

Through the Commanding Officer of the Marine Guards, request that no un= 

authorized person be allowed inside the rope barrier enci~cling the U~2 and that 

his guards instruct the curious or the suspect not to loiter in that general 

vicinity. 

Emphasize to the Executive Officer and the Guard Officer that ~bsolutely 

no photographing o! the U~2 or related equipnent will be permittedo It must be 

realized that even though the . U-2 is no' longer classified, picture~ .of it could 

prove extremely embarassing or detrimental if they were displayed or lost on 
l 

foreign soil, or met with publicity from being mailed hemeo Furthermore 9 the 

presence of the U~2 onboard the carrier is indicative of a new capability and 

is not intended for public consumption at this time. 

Supply the guard officer with 'an adequate number of authorization lists9 

~enoting those people who will require access to the U=2o The lists should also 

3 • . ·~ 
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contain the room and tele_phone nwnber for each security officer so that he can 
I 

be reached expeditious~y for inquiry. 

2. FUEL - It is axiomatic th~t his critical element should be carefully 

con~rolled by using and recording serialized seals on the truck hatches to in= 

sure that no contamination occurs. The fuel truck(s) should also be placed» if 

possible, on the hangar deck within the purview of the Marine Guards who are 

providing security for the U=2(s). 

~ Have it understood that positively NO SMOKINGs NO WElDING» or a:ey 
. I 

other kind of-activity hazardous to the fuel, or to the U-birds~ will be allowed 

in that general area. It would _he advisable to suggest that the Captain or the 

Executive Officer indicate this prohibition in an announcement to the crew. 

3. EQUIPMENT - The security officer will also be charged with the security 

of classified equipment as it relates to the true purpose of our mission. The 

presence of this equipnent in ·relation to our primary function willll undoubtedly» 

not be consistent with our cover and therefore should be treated just as metic= 

ulously, from a security standpoint, as the U-2, the fuel» or classified doc\.Uilents. 

Another pertinent item und'er this category is the pilot food and high alti-

tude gear. Again» these items must be considered critical since tampering or 

contamination of eitner could result in disaster. 

If availability permits, the Airborne Systems Support Center rooms will be 

used for the sto~age of sensitive equipnent. A preliminary inspection of these 

rooms divulged that there were three access routes to them. Normally» entrance 

would be gained through a key controlled locking door at which a guard should 

be posted with an authorization list. Within the compartment which had approx- _ 

imately foUr or five rooms, there appeared to be two other exits. One was 

through the double elevator doors which could be securly bolted from within, 

and the others was by exodus through an overhead submarine type hatch. This 

hatch should be secured with an aircraft tie~own chain to the steel ladder 

4-. -
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which l~ads up "j:.o ~t. The 9hain has · a quick~relea,se mechWSW.. lomrPh would be 

~~opropos in t}f~ evept an emergency escape f:rom the CQUlpP-n-.m.Pt is · ®c,;~~ryo 

The. ~trong poss~bllity exists that WI' ~Y p.ot bo ~~tte<t to occuPT the 

.AS;)C COJJtpart.mf!flt, if the aircra~t Ca.J'rt~:r fro~ which tt~ PJli'Ptte 1e carcying its 

own 4!rcrart for training and. operat.to~+ purposf3~o ','f:f this i .s truep it tnen · · · 

appears that we ~11 be relying upon the portable tr~lers no.w ~eing ~utfitted 
. I 

by the Speci~l Equipnent section as a place to s,epure .senpitive equipnento 

froviding thQ trailer is used, the ~ecurity officer shoul4 inspect its 

' locks, and if possible see that a Sargent-Greenleaf combination padlock is used. 

'l'}l~s will avo~d tpe problem o! keys being lo~t or Q.uplicated and aey efforts to 

tamper l(ith t~is combination should be reasonably obviouso or course, the com­

bination shou::J.d bo kept by the security officer and access limited to those with 

a 11need-.for-eptry, u 

--·· 
Wher~ver tbe trailer is stored, it too should · be kept l1llrl;er constant Ma.rine 

guard e.xe~pt Q.uri~ loading and Unloading activities aver. which a staff security 

officer(s) shoulcl ··supervi![ie. For consolidation purposes~ ' the hangar dec~ in the 
. , 

vicinity or the tJ-2 and rhel t:ruck(s) would seem to be the best location ,for the 

. trailer, pro~ng an opaque screening arrangement · can b~ erected during acti vi tie a. 

· 4. OOC~NTS "" It is not yet known how much cla:tsified material there will 

be 1n the for$ of documents, logs, cables, et~~:·/it is suggested that at least 
. '· 

. ; .... 
a two dr~wer safe be taken for the purpose of Sf.Qriilg document.Sg weapon&g pass-

~... . .. , 

ports, otc~, .that need sa..tek.eepingo Dissemination of the combination should be 

held to a minimum and given only to those persons with a "need-to-know.n . 

If a safe can not be taken, an alternative would be to use the communica- . 

tiona room which has a combination type lock on it. If this room is utilized 

for the storage of docUillents, the security officer should set the combination 

·-~ 5 • 
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and control distribution of it carefullyo 

The problems of excess documents probably will not evolveo If it should
11

· 

the security officer will have to arrange a system for control of th.ko · It 

may be helpful to initiate a sign=-out procedure 9 or to have them kept within 

the confines of one particular 6 secure roomo These are only random thoughts ~ 

implementation of these suggestions mentioned above might prove too cumbersome 

for pract~calityo Again, it will fall to the ingenuity of the security officer 

to improvise in such situations" 

As far as the communications room is concerned 9 it does not appear aecess-

ary to place a Marine guard with an access list at this door i especially if 

prudent control is exercised over distribution of the lock combinationo 

In summation11 concerning the four numbered physical items~ it wo.uld seem 

good practice for the professional security staff to i~pect their responsible 

areas at least three time per day at unannounced intervalso This will serve to 

engender the respect of the Marine compl~ent guarding the secure areas and 

create deference for your diligence at a time when a more lackadaisical approach 

could easily prevailo 

STAFF SECURITY RmUIREMENTS 

it will be the duty of the senior security officer on board to see that the 

area involved where the loading and unloading of the "B" and "T" configurations 

and other sensitive systems will take place, is secure from observation and 

intrusion. 

Coordination with the Commander of the Marine security guards will be re­

quired to ascertain whether all hatches leading to the ha~ar deck compartment 

can be sealed-off. If not» some type of screening device, previously allu:ied 

toll will be needed to obstruct unauthorized viewing of the installation of our 

sensitive equipnent. 
6. 

-=· ... · ... ·· ···:-~-: . 
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sreRtl 
That the Marine guards need to be precluded from watching our mission activ~ 

ities needs no elaboration. If possible, they should either be sent below or 
. . 

placed. in the hatchways leading to the hangar deck. The feasibility of this will 

have to be determined after consultation with the guard commander. · Only staff' 

~nd/or contract security officers should provide the security for the pre and 

post mission activities. 

If aey of the mission eqUipnent such as the uBn or "T" has to be moved a 

co~~iderable distance in order to be loaded or returned to where it is norma~ 

kept, it should be disguised by some form of covering <tnd not exposed until it 

is behind the provided screening apparatus surrounding the U-2. 

Another staff duty officer function is that of secur~ the briefing room 

. prior to the beginning of the briefing. Usually, this is done by one security 

officer who will post a conspicuous, red "KEEP OUT - CONFERENCE IN SESSION11 sign 

on the Ready Room door and then secure the door from the inside until the meet-

ing is adjourned. 

·During the briefing it . is the responsibility of the security officer to 

brief the driver ful~ regarding his conduct, and what he is expected to divulge$ 

should ~e be forced down in hostil~ ' territory. Headquarters will furnish this 

inronnati9n prior to the mission - .be sure that you as the ~ecurity officer are 

thoroug~ familiar with the _instrt:lctions to be given to the pilot·. 

After the brief~ is concluded.~ the security officer will have eacn section 

chief sign a ''Mission Certificate" statins that his equipnent "• •• is f'ree from. 
I 

aey identifying data, tags, tickets, labels, etc., which are of' a compromising 

nature to the project, the unit, its personnel am its supply m,echanism.s. 11 .. In 

conjunction with this, the security officer will check the U-2 over vigilantly, 

specifical.ly the cockpit, to eee that no one has inadvertently dropped foreign 

articles therein indicating the source of the flight, or any other comprimising 

· · i{:::::-::,:·:;:.,:;:::::;Approved for Release: 2012/09/1 
.· 
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material inconsistent with our cover. Conduct your inspection just before the 

driver enters the cockpit and be certain you are the last person to be in there 

before the pilot seats himself o As a precaution"' remove all items from your 

coat and/or shirt pockets before making the inspection .. 

· Finalq, the security officer has the responsibility of placing the spec= 

ial waterproof E & E packet containing such things as gold., pure si~ maps 9 and 

other items, in the pilot's f~ suit while he is pre=breathingc It is your 

duty also to retrieve this packet from the driver upon his return and place it 

under s~fekeepingo Note~ This packet o~ E & E material is critical ~ it con­

tains maps of the area over which the U-2 will be flying fo~ his use should he 

be forced to land and for cover purposes"' and its monetary value is considerable 

too, so control it with caution. 

In conclusion9 it should be realized that same of the responsibilities 

enumerated above will have to be carried out by your fellow or subordinate 

security officers. It would be nearly impossible for one man to personally 

conduct the parad.e :of duties required of him in preparation for a mission. 

Therefore"' it follows that it 'is your obligation to see that each participating 

security officer is fully cognizant of his duties and that he carries them out 

as required. 

SECURITY ESCORT =· COURIER DUTIES 

On an actual. staging movement, it will be necessary tc;> provide a security 

officer escort for any classified or sensitive equipment departing from the 

home base • . I1' such a movement is done by air"' the security officer escort 

will "Gerrymander" the support aircraft crew prior to departure, or shortly 

after becoming airborne. Here, once more"' be for.mal and professional by giving 
l 

brief, concise instructions to the crew. Point out that yo~ prefer that th~ 

do not disc,llSs among themselves, or with others, such things as names they have 

a. St6REQ 
r:·. · 

Approved for Release:. 2012./os/1·9· :::::::: 



G05868429. 
Approved for Release: 2012/09/19 

learnedll where they have been, what they have observed, what they may have over.,. 

heard, or what they may possibly have deduced about the operationo 

If the aircraft you are escorting will RoOoNo at a base enroute to your em­

barkation point, request the pilot to radio ahead~ notifying the base air police 

that he is transporting a classified cargo and will need military police protec= 

tion for it overnighto Do not ~ repeatp do not indicate that the cargo is top 

secret because the air police are only cleared up to and including secreto 

They will not accept the responsibility of guarding the aircraft if there is top 

secret material aboardo 

Upon landing, using your guard instruction sheet, give the guard officer 

a;m/or his•. noncommissioned representative, a careful briefing as to what will be 

expected of them~ especially noting that no one will be permitted to touch the 

cargo. Have the guard(s) stationed so that he/they can observe the actions of 

the maintenance crews during refuelingo Provide the guards with a copy of the 

crew's orders and have it understood that once the normal maintenance crews have 

completed their assigned duties on the aircraft no . one excepting the crew and 

Y.OUrse1f will be allowed to enter the planeo 

For future contact references and ~xpediencySl always obtain the telephone 

number(s) for the gua~ officer and the Sgt of the guard - these numbers can be 

very helpful should you pass through at another time and are in need of similar 

security support from the military policeo 

Conclude your briefing to the guard(s) "by giving them your B~ room and 

telephone numbers and keep them infor.med of your whereabouts should you go to 

the 0-club or elsewhere for mealso They should be able to communicate with 

you whenever the need arises. 

On security escort = courier missions, always obtain a cop,y of the crew ' s 

orders and keep them on file along with the guard sign-in roster, the gerrymander 

• ~\: ··. I. g ., b : l 9 SffiREJ .. .... ""· 
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receipt, and your courier report. · This will be your record in the event~ 

questions arise at a later date regarding that particular operationo 

PERSONNEL REQUIREMENTS 

At present, it is now preferred that at least !our security officers be as= 

signed to a carrier operation. This number o! men seemingly will suffice in that 

it would avail two !or courier duty on closely run,missions~ with another stand= 

ing by !or emergency support and another t .o coordinate and supervise s~curity 

activities on board the ship. 

SPECIAL REQUIREMENTS 

The security o!!icer(s) who supports this type of deployment will have to 

be "chamber cleared."' This means he has to have received su!!i~:ie,nt acad.emic 

instructions on high altitude flying and its effect upon the human body9 and 

further, that he be processed under simulated conditions in a high altitude ~ 

rapid decompression chamber. 

The Navy requires t~is type of training !or those people who will be !lying 

in the A3D 9 which cruises above an altitude of 40~000 feet. In addition~ on in= 

!light refueling missions aboard an Air Force 'KC=l35 11 the requirement that you 

be chamber cleared will also be levied. 

PERSONAL READINESS 

As is now planned, the courier on a carrier exercise will ferry the 11take0 

v 
aboard the A3Do 

I 

Take a !light suit, jump boots, ear plugs and suitable under-

wear !or ~igh altit~e !lying. 

As part of the security officeris official accouterments~ he should have 

sufficient funis 11 his weapon and ammUnition~ his passport 9 ,shot record 9 orders9 

courier manifest receipt, and more importantly11 his contact book in the event a 

contingency arises causing the aircraft yo land at an unscheduled airbase. 

In preparation !or the unexpected, it can prove worthwhile to project on 

· ' "Approved for Release: 2012/09/19 
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what you would ~eed to do if an emerge~cy situation arose. If, for examplep a 
' 

crash occurred in an inaccessible area, are you prepared to go into this area 
. l 

with what you need to take? Are you ready with such things as the crash kitv 

clothing, the pilot's and your passport and shot record, weapons and other 
·l 

necessities. Advance thought in these matters can be immensely helpful if and 
:.·. 

when a crucial situation arises. 

NAVAL PERSONNEL 

The Captai~ of the ship or his Executive officer will be the voice of th~ 
• 

security officer in reaching the crew concerning their personal responsibility 
I 

to the security of the operation. One· of the above will make an announcement 
·. 

to the crew over the public address system of the ship giving them the approp-

riate cover story. Within the framework of this story there should be a serious 

exhortation to the crew advising them to avoid an;y discussion of the U...2y the 

area of operation, the mission, etc., among themselves or in their mail. 

Security as it relates to the naval personnel will be a matter of working 

through the Captain$ his Executive Officer$ or the Marine Commander. 

In conclusion, preceding operating procedures are set forth for the guid~ 

ance and benefit of those se'curity offic~rs who will be supporting the carrier 

operation. It is expected that the experience derived from a prolonged, po~ 
,. 

fide operation, will better qualify the security officers involved to contribute 
. . I 

experientially to a more comprehensive SOP. 
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DEPLOYMENT CHECK LIST 

Have crash kit readied, (the contents are enumerated on the inside cover 
of th~ liid.) 

Have the administrative kit readied, (contents list also attached to 
inside lid.) 

Be sure you have keys for the crash and administrat~ve kit. 

·Take at least four .Sargent-Greenleaf combination locks an::l change keyso 

Arrange through finance to have sufficient funds for possible plane 
fares, excess baggage fees, emergenciesp etc. 

_ Carry a limited number of I=.3 briefing and debriefing fonns. 

_____ Pick up the passports and shot records for the deployment personnel. 

Have a sufficient supply of appropriate orders. 

Take a flight suit and jump boots, weapon and ammunition· for courier duty. 

Conscientiously brief your deployment personnel as to their cover and 
their security responsibilitieso 

Prepare whatever documentation that may be necessary to .authenticate your 
cover. 

Be sure, if you prepare documentation that it is backstopped in case of 
inquiry. 

If an Air Force truck is used to transpo:rt material to San Diego, or an­
other embarkation pointp have the driver block o'ut the A. F. markings 
after passing by the main gate sentr,y and before arriving at the docko 

Ascertain that all security personnel who will serve as ·couriers aboard 
., the A3D are chamb~r cle~ed. 

-

Have a list of all naval perso~el on board and on the base who are I-3 
cleared~ 

Stay abreast of all incoming cable traffic on the operation so as to be 
alert for last minut~ alterations. 

Take a red "Keep Out = Conference In Session" sign for the briefing room. 
--, 

Have a complete list of all deployment personnel. Be prepared to give one 
to the main gate sentr,y, the Officer of the Deck, and the Mess Officer. 

If possible P depart earlier than the main body of the group so as to be 
there early enabling yo-u. to make advance arrangements and survey the area 
you must secure before the U- 2 and other sensitive ge~r arrives. 

-~-- -;' ; <".'"· 
.. · -~~ ~ :, ·. : ·-.. : ... '· -~-.. ....... . . . ~ :""' 
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ON BOARD CHECK LIST 

Get copi~s of the room and phone numbers of all our personnel on boardo 

Provide the staging commander and his deputy with a copy of the aboveo 

List all pertinent telephone and room numbers of those on board you will 
be dealing with .. 

Set up liaison with the Executive Officer of the ship and the Commanding 
Officer of the Marine Guards .. 

Work out details of the manpower requirements with the C.. 0. ;f the Marine 
Guards a 

Inspect carefully all areas to be secured to ascertain your requirements 
before discussing it with the guard O.o 0. 

Insure proper security for: 1. The U=2~ 2. The Fuel~ 3. The Equipment~ 
and 4o Documents. "'! · · 

Set a new combination on the combination lock to the Communications com~ 
partment and distribute it as required. · 

Check with the staging commander .at le.ast two to three times per day so 
as to stay advised and to offer support .. 

Inspect the secured areas at unannounced times to see that the guards are 
conforming to instructions. 

Furnish each guard with an authorization for his responsible area. 

Stay abreast of the incoming and outgoing cable traffic. 

Plan emergency procedures with eiter the Exec Officer or the Captain. 

Set up · a mail exchange system. 

Supervise all mission operations with staff security officers onlyo 

Collect the video tape of our operation from the Navy. 

At the close of the deployment, collect and destroy, if feasible» all 
classified wasteD If 'it cannot be destroyed.P r bundle it appropriately 
and bring it back to home base for destructiono 

. · .. -: ·. · .. · - ~:·:·:~:~;}?~{)f ~: ; -: ::.: :: :-· ·.·.·-:.·-:-:-:. ·.· ··:-:···:_'"· .· .·.:- :. 
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MISSION CHECK LIST 

, Secure the briefing roomo 

Brief the pilot regarding his responsibilities in case of an emergency 
land~ng in either a friend~ or. denied area. 

Examine pilotRs gear for sterility after the briefing. 

Have the pilot sign a "Mjssion Certificat~o" 

Place the special waterproof E & E packet in the pilotvs flight suit. 

Inspect the outside of the U=2 and particularly the cockpit for steril~ty. 

S.upervise the loading and unloading of all sensitive systeins in the U=2. 

Insure the loading and removal of sensitive systems is done in a secureD 
screened area. · 

Have all section chiefs sign their respective "Mission· certificates." 

Allow no uncleared personnel near the U=2. 

Have the crash kit and your gear loaded and ready on the rescue aircraft. 

Upon return of the U=2, remain with it until it is se~ured below on the 
hangar deck and the sensitive systems have been removed. 

Prepare for forthcoming courier mission - have passport~ shot recordp 
orders, funds~ weapon~ manifest receipt, etc. 9 in readinesso 

Pick up the courier manifest and sign for the "take." 

Gerrymander the support aircraft crew( s). 

Turn over the "taken to an authorized recipient and get signed receipts. 

Arrange for return transportation to the ship via the A3D or C=lJO. 

Collect dai~ from the Navy, the video tape which was made that day of 
the activities of the U=2 • 

:·:-:-:-: 
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TACTICAL MAINTENANCE 

Whale Tale Operation 
' ...... ' .. . .. . .. .... - - - -

PURPOSE: This SOl establishes and standardizes procedures to be exercised 
···· ····· _ .. ,_.,., , ~· · ~- ·-· ···· - -··· 

by the Tactical Mai _~te~a-~ce -~~~~~-o-~ -~n ~~~-~~_A~~ --~A~~ ~~e:~~~. !on. 

1. Policy. The Tacti~~~ - M~i-~~e~~~-~: -- ~:~~~on .. w~ _ll_be governed by the 

responsibilities and procedures established in this SOl to insure completion 

or organization mission • 
. . . . ···- ··. · 

2. Reseonsibilities~ __ T~~ - ~a_;_~t:':'~~c~ - ~~eer':'~sor is res~~~-i~l~ _f?r the 

implementation of procedures as established by WRSP-I\1 Memorandum Number 

MAT-8, as applies, and this sor. 

3. Procedures: 

a. Upon notification of deployment all cargo will be delivered to designat-.- .. ... - . 

ed area in Rangar 3. A complete list of cargo will be delivered to Director of 
. . - ' .... ·- .. . . . . - . -... . . . . - . . - - .. . 

Materiel Office indicating a breakdown of box numbers, weight, and cube of each 
. . . . . .. ...... -- .. . .. - - .. . - . . 

item. In addition, one man will be provided to check maintenance cargo and assist 

in loading. This man will be on~ ... of t_hc:>~e - ~ho __ is - ~o - a~~ompany the deployment, 

b. Upon arriv~ _l_ at carrie!:" _ ~':'-~ . ~:.i?.~ - ~? .. ~~~r:'g . ~-~rapped tanding, a chalk 

line will be made on Numb~r -~ ~le!a_!?~ - ~~~wi _~~ p_~si~i_ ()~ ~hat main landing gear 

~rust track. Pertinent aircraft dimensions are as follows: 
' • .. -- ... - .. - ---· ... 

(1) Nose to main 1 andi ~~-_gear -20 1 6tt. 

(2) Main gear to tail gear - 19 1 9tt. -. - - -·· ... - . ~ ... 

(3) Main gear to eFld of sugar scoop - 29' 3". -- .. -· . . . 

(4) Aircraft total length - 49' 9". 
- -

c. A chalk line will also be made on flight deck as directed by the Operations 

Officer to assist in positioniflg aircraft for turn around takeoffs. A full fuel 

load takeoff position will also be marked per Operations Officers instructions. 

~· ·. 
. . . ~ . . 
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SECflEl.. 
d. The following _ ~q~!~":'e~~ wil_l __ b~ - -~r.C>u~ht to fligh~ - d~c~ and stowed in 

vicinity of island upon receipt fr m aircraft and prior to arrival of aircraft~ 

{1) Sulkyo 

{2) Nitrogen cart. 

(3) Six foot ladder. 

(4) . Main gea~ turning plate. 

(5) Grease plate - tail gear. 

(6) MLG chock . 

(7) Two pogo chocks. 

(8) Tow bar ~ Tai 1 landing gear. 

{9). Tow bar - Main landing gear. 

(1 0} . MLG down lock pin. .. -· · · -

( 11 ) TLG down lock pin. 

( 12) Set of .pogo pins. 

{ 13) Set of speci a 1 pogos • 
.. -· . . . ... . 

(14) MLG chock - elevator use • 
. . . . - ·· 

(15) TLG chock ~ elevator use~ 

( 16) . 250. 1 bs Ba 11 ast - 25 1 b shot 

(17) Fuel truck. 
. . - - - . . 

( 18) Two wing stands - adjustable. 

( 19) Personal tools. 

{20) Adequate number of tie downs. 

(21) Flight deck clothing. . . . 

bags. 

eQ Fo 11 owing procedures wi 11 be fo 11owed. on trapped 1 andi ngs and turll'i 

around: 

(1) Aircraft trapped • 

2 • . • I . ~ 
.. ... \.)t . 
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(2) Maintenance personnel will proceed to aircraft. 

(3) Pogos instal led. 

(4) Gear pins ins~~ll~d. 

(5) 

(6) 

(7) 

Crew chief signals pi.lot to taxi over cable. 

Crew chief and pilot check flap position - (15 degrees). 

Engine shut down. 

(8) Tail gear scissors disconnected • 
. . - . . . '. - - .. - - -- - - -... - .. 

(9) Sulky installed and ~()w . \f~~~c .le_~()~~e~t~~~ 

(10) Aircraft positioned on takeoff chalk line. 

{11) Aircraft chocked and secured as necessary. 
.. . . .. - . -

{12) Fuel truck in position for servicing (Driver will remain in cab=truck 

will be chocked and tied down). 

(13) Visual check of tail and m~in gear •reas. 

(14) Sulky removed • 
. - . . - - ~ .... - - . - . 

(15) TaiJ gear scissors connected. 

{16) Fueling completed= truck will move to area behind island or as 

directed. 

3 

{17) Fuel counter set. 

( 18) 

( 19) 

(20) 

(21) 

(22) 

(23) 

Signal for 28Y.D~ - ~~te~~~l-~~~r source. 

Wings level for even fuel load. 
- . .. . .. . -- ~. -- . 

Can()PY ~lo~ed and .. ~. ~~~:d~ 

Start engine as directed. 
- . . . . .. - .. - - . 

Air starter removed. 
,1'1- .. ·- .. - - - -

(24) DC extern~l power source removed. 
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~ 
(25) External power source receptacle door closed. 

(26) Gear down locks removed. 

(27) Engine access door closed. 

(28) Pogos removed - Hold wings level for hand launch. 

(29) Crew chief signals pilot for brakes. 

(30) MLG chock removed. 

(31) Crew chief turns over launch at this point to Boatswain or Bosu~ . 

f. The following procedures will be followed on aircraft removal from 

ftight ·deck to hangar deck: 

(t) Carrier ~peed reduced and no turns until aircraft secured in 

hangar deck. 

(2) Man on brakes - stays in cockpit until secured below. 
- o •'' lo,, , , , , , o o O 0 oOOoo•• - • •• -- ... - ' •• - P ' ' •• >> 

(3) Position aircraft parallel to Number 4 elevator with nose of 
- ·· ·- ·· - -··- -· · ·-· · ·- · ... -·-· -

aircraft toward bow of ship. Center line of aircraft should be approximately 
.. . ·-. -

three feet inboard of inside edge of elevator. Main gear and tail gear should --- -- .. -. .. . . . 

be stopped on turn plates with main gear in line with chalk line. (Paragraph · 

(4) Inflate MLG strut with nitrogen to provi de turning clearance . 

(5) Install special_J?0~?~·.-

(6) Disconnect MLG scissors, brake hose clamps, etc. (Stow parts in 

bag and tie to strut). 

(7) Disconnect LH TLG door and wire up out of the way - (Retain rod 

adjustment). 

4 

(8) Disconnect TLG scissor. 

(9) Install MLG turning bar. 

. . . . . . .. - .·: :-·:::· :.::::::~~:=:· ::::_· ... 
· ·.··::::;::- -.=:::: .. .:-:=:::::~:::::::::: :::=::::) 
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{1 0) Install TLG tow bar sma 11. 

{11) Turn MLG and TlG ninety degrees simultaneously. 
··-··· · · -- · · ··~---· - . . 

(12) Place adequate weight on left wing to provide clearance on right 

hand pogo. 

(13) Aircraft moved into position on elevator by hand. Chock men 

ahead of each gear with special chocks as aircraft is being moved. When 

in proper position, aircraft will be chocked and a minimum of three tie 

down chains installed, one on e~ch fuselage fitting and one from left hand 

pogo fitting to hold that wing slightly low • 
. ----· ... . . 

(14) Elevator -Down to hangar deck level. 

{15) Tie downs removed. 

(16) Aircraft pushed by hand into hangar with a chock man ahead 

of each gear. Position aircraft in hangar as directed, exercising extreme 

caution. 

(17) Install chocks and secure aircraft, one chain each fuselage 

fitting, one chain ~ach_p~~o - ~!~t~~~: tai .t_~~~-r_secured. __ 

g. The following procedures will be followed upon mission alert and 

movement to flight deck: 

(1) Commo equipment install~~-~~~ checks_:omple~e (X minus 4 hours). 

(2) Special Equipment and Tracker completed with tthatch uptt (X 

minus 2 hours). 

(3) Maintenance preflight completed as far as possible (X minus 

1.5 hours). 

(4) Aircraft prepared for movement on to elevator • 
. . - - - -

{5) Carrier speed reduced and no turns until aircraft secured in 

takeoff position on top side. 

5. 

. . 
. -.:.-:-:-:·- . . 
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(6) Man on brakes - stays in cockpit until secured Ho~ to~'· 

{7) Aircraft pushed by hand on to e 1 eva tor - main gear over cha 1 k . __ 

line and chock men ahead of each gear. Ballast as required on left hand 

wing. When properly positioned on elevator, chocks will be placed in 
. .. ~ - . - - .. . . . . . 

position and a minimum of three tie down chains will be installed, one 

on each fuselage fitting and one from left hand pogo fitting to hold 

that wing low. 

(8) Elevator _ ttu~• to flight deck. 
.... .. .. -

(9) Tie downs removed. 
.. 

( 1 0) Aircraft pushed by hand off elevator on to flight deck. Chock 

men ahead of each gear. Stop aircraft with main gear on turn plate and 

tail gear on grease plate. 

{11) _Turn MLG and TLG ninety degrees (Normal position) simultan-

eously. 

(12) Remove MLG turning bar. 

(13) Remove TLG tow bar. 

(14) Connect MLG scissors, brake hose clamps, etc. Deflate strut 

to normal position. 
. ';. 

( ·15) Connect 1 eft hand TLG door. 
: ·.· · . 

(16) Install . sulky and_ t_~'_"i~g- ~:~~~!~· 

(17) Tow aircraft ·to take!off po~_i~~~n (X minus hour) secure w.ith , . 

MLG chock and two fuselage fitting tiedowns. . ... .. 

(18) Fuel truck in position and servicing begins. (Driver will . . .. ... . . . - . .. - - . ..... 

remain in cab in addition to required chocks and tie downs). 
·.-- · ·. 

(19) Sulky removed and tail gear scissors connected. 
. ~ - .. 

6. 
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SECREL 
·- · - -·- -- -- ·- ·- - ---- --. 

{20) Special po~~- - ~~~~~-r~"!o~~?. ~ -- · __ 

{22) Signal for air starter unit. 

(23) S i _gna! . ~()~ _ ~~V. DC power. 

{24) Seat connected. 

(25} 

(26) Start engine as directed. 

(27) Air starter removed. 

(28) DC external power source removed. 

{29) External power receptacle door closed. 

(30) All tie downs removed. 

(31) Gear down 1 ocks removed. 

(32) Engine access door closedo 

(3J) Pogos removed - hold wings level for hand launch. 

(34) Crew chief signals pilot for. brakes. 

(35) MLG chock removed .. 

(36) Crew chief turns over launch at this point to Boatswain or 

Bosun. 

h. During all ntouch and ~o~~ landings the maintenance personnel wilt 

occupy the area as directed by air boss or Bosun. 

~·f;.CJ~~:T1. 
;v!-~ 

. :~=/:-/.:::- -·-:-· ~->--:~:>:> .· _.· 
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SPECIAl ~UIPMENT 

Whale Tale Operation 
- · ·- ~ ·- - - · -- - -· · -

PURPOSE: To outline procedures to be followed by Spedal Equipment in the 

event of a WHAlE TALE operation. 

1. Policy. Special Equipm~~t~~:tion wil! .. ~: .. ~o!~~- ne.~ - ~r_ .the responsibilities 

and procedures established in this sor to insure completion of organizational 

missiono 

2. Reseonsibilities~ __ s~~:~al __ E~~~P.~~~~ -~~c~~on will be responsible for the 

implementation of ~~oced~res as established by WRSP=IV Memorandum Number MAT=8, 

as applies, and this sor. 

3 • . Procedures. 

a. Upon noti~ic~-~~-o-~ of a d:p_l _o~~~~t- ~!1 :~r~() .. ~~ll be delivered to a 

designated area in Hangar 3. A complete list of cargo will be delivered to 
· -- -·· · ·· - ··· - ·· -· . . ·- - ·· · · - · 

Director of Materiel Office indicating a breakdown of box number, weight and 
• •• • ·- • • - ·· .. .. _ ••• • • • ·· - -- - - • ·· - w,, -

cube of each item. _In . a~~;~ J.o~-! --~~~ _'!'an W.i! 1 __ ~1! pro vi ~~d t_o check S peci a 1 

Equipment cargo and assist in loading. This man will be one of those who is to 

accompany deployment. _ .. 

b. Special Equipment will pr()_~i~: _ ?ne_~~~ --~? __ assist and monitor the loading 

of trailers on flat bed when it has been determined that they are required for 

this deployment. 

c. Under normal conditions, four Special Equipment personnel will be 

furnished for this deployment. 

d. Upon arrival at ship, the section will be completely set up in an area 

provided to insure readiness for a scheduled mission. 

e. At time of mission alert the following steps will be followed~ 

.· .· ·.·.· .·.· . · . 

.-~:;I;;App'~6~ed .. tor Release: 2o'12/o9/19 
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{ 1) -12 hours Mission alert received. Configuration -loaded with 

prescribed materi~! __ and thorough!r._pr~:-:!!.i_ g~~e~~ ... _ -- ··· . ..... . 

(2) -3 hours Firyal shop check of configuration. Configuration then 

loaded on article. 

{3) -2t h~-l!l~S 

(4) -2 hours 

Pilot br-iefed. 

f. , One hour prior . to ·return of article .the material shipping boxes and 
• - . . - •••• • · - . 0 • • 

g. Upon lan~in~ _ of ~rt!~l~~ - ~~~fig~!':~~!~~ - ~~ - ~gain checked while in article 

and any discrepancies will _ ~~ --~o~~~~ -- -Configuration is then removed to shop area 

for a more thorough post-flight check. 
.. ~ .... -- ·· - ··· ·-

h. Material wi 11 .then be removed from configuration, packed and turned over 

to Security Section for shipment. 
-·- ·· ·- - - ·· ··- -- ·· · · - ···· 

i. Special ~qui~~en~-S~p~~~!~~r-~!~l _; ~~~e~~ ~~he _ d~~~iefing of pilot. 

4. General. Normally __ the ~~'!'e~:te __ oper~ti~ -~ w!~ 1 . ~o~ _l_ o~. t~at of any d.ep'loyment, 

however the time elements . involved may differ due to unknown factors inv9lved. 
- .. -- -· · ·-··· ····· ~-- · · ··- -- -· - - - ·· · ·- -· · · -

The necessit}:' of .. ~pe~~~-1- ~q~_i_~~~~-- trai !~~ .~!!! ~e ~c:_>~7~1:1e?. ~~ _ avai labi 1 ity of a 

suitable operating_ _a~ea __ ~!:'l carrier~ .... ~:~~~d~~~~-~!~circum~~~~c~~,_missio" 

readiness will be attained at the earliest possible time contingent with 

difficulties encou'ntered. 

2 

.. -.. .;·.··:-.-·-·-:-:. 
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SUPPLY 

PURPOSE: To outlir.~~ : ~~e _ p~o.c:~~~r.:~ to be ~~~~ ... bY. _ ~~Pp _lypersonnel during 

operation aboard aircraft carriers. This memorandum applies to all supply 

persorinel of this organization. 

1. Po 1 icy. It is _ t~~- p~ 1i ~Y _ <?~ .!~~ s .<?~~~~ i~-~~ ~()!1 th~t _()n: . ~upp ly man wi 11 

accompany each full scale deployment aboard aircraft carriers and will take 

one stagiRg kit, augmented for carrier operation, and such other items as may 

be deemed appropriate. 

2. Responsibilitr.• _ T~~Y~it SupP.lY Officer will be responsible for the implemen­

tation of these procedures. 

3. Procedures. 

a. Unit Supply will coordinate with the maintenance activity to determine 

which kit will be taken and any desired additions or deletions for the particular 

ope rat ion. 

b. Action will be taken to insure that the kit selected is as complete as 

possible and that all kit records are properly posted and accurate and that all 
. . . ··~. . .. - .. . - - . 

c. Upon _ noti~icat_ ~o~ of a d~~!?!~:n~-~!l _ :a~~~ . W.i. ~l be delivered to a 

designated area in Hangar 3. A listing will be prepared containing the identifi-
.. . . . .. . . 

cation and number of each container to include the individual weight and cube. 

The total weight and cube information will also be determined. This information 

wi 11 · be provided to the Materiel Section, when called for, for the. parpose of 

manifesting cargo for shipment. 

d. Organizational S~pp~y _ wi~l super!!~~ the loading operation, and will 

provide the forklift operators and additional loading team personnel as may be 

required. 

~-:-: ·. ·. . . .. . .. 
. . .: :1 

(:))(1'~~-~~~~~ior. Release: 2012/09/19 
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~ 
e. One driver for heavy equipment will be provided for the period of transfer 

of such equipment to .:~~ _car.~i~r. _l~~~!~~ - -~~~~t. When feasible, this wi 1 I be the 

individual who wi_ ~ l ___ a~c()':l~an_r_ _t_~e __ ~e~_l_~Ym:~~: .. 

f. The supply man accompanying the_d~~!O.~~~~ will supervise and/or 

otherwise assist in carrier l~~d~~~- ·- _· ~~-w~ _l __ l __ C?()rdinate with the maintenance 

activities and tie down crew on board the carrier to insure that the kit is 

placed at a point of convenance to maintenance and that the kit is ready for 

operation as soon as may be required. 

4 • . General. Supply will insure that the kit is returned in good condition, 

including all reparable items generated, and will provide such assistance as 
.. - . . . - . . - . . .. . .. . . "' - . - .. . . . . 

may be required for loading, unloading, and return as specified for departure 

above. 

2 

I .· . 
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sEem 
TRACKER 

PURPOSE: To outline proc:~~~~~-!~_be followed by the Tracker Section in 

the event of a WHALETALE operation • . 
. • .. . . ·· - ·· · · · ·· - - - --

1 • Policy. Tracker Section will be governed by the responsibilities and 

procedures established in this SOI to insure completion of the organizational 

mission • 
. '· ... 

2. Responsibilitieso Tracker Sect ion wi l1 be responsible for the implemen ~ 

tation of procedures as established by WRSP-IV Memorandum Number MAT~8, 

as applies, and this SOI. 

3. Procedureso 

a. Upon notification of a deployment all cargo will be delivered to 
- - • • • - - • - - • t ... • .., •• , . .. . -

a designat_~~ . ~r.e~ . in _ ~~~~~~ 3 • . -~-c<?~~!:t.7 __ 1 . ~st <:>! _ ~~r ~C> .. w~11 be delivered 

to the Director _,of Materiel Office indicating a breakdown of box number, 

weight and cube of each item. In ~~d.!~~.?.~, one man wi 11 be provided to 

check Tracker cargo and assist in loading. 
•.,. • • • ' - .,. • • r • • • - •• " • r • · -• ' 

b. Under normal conditions, one Tracker man will be furnished for this 

dep 1 oyment. 

c. Upon arrival on carrier, a ~~op _ ~~e~ - ~;n. _ be set up for immediate 
• - f . 

use. Whenever possible, this section will combine with the Special Equip-

ment Section. 

d. Upon a mission alert, Tracker personnel will completely preflight --.. . - . -... . . . 

tracker in sbop area. At this time the a-configuration hatch will also be 

readied. 

e. All driftsight, sextant and hand control equipment will be pre-

flighted on article as soon as aircraft is available o 
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• • • • ... • • • • • • • •• -- • • • •• - w - · - - • 

f. Approximately 3 hours pr.J?~ . t? _ ~~~:c:>f~ .. the clo~~-i· ~ - the tra~'ker is 

hacked, tracker is purged for th_i.r.~ .Y .. m_i.~~t.:s and then inounted on B~confi g~ 

uration hatch while in shop or _ h~n.~CI~ ~~~~~ .... - . 

g. • Tracker and Special Equipment personnel will then install B-con-

figuration hatch to article. 

h. All domes on trac~~r. .. :~u~p~~ll~ . ~r.~ cleaned and all equipment is 

then double checked for correct operation. 
.. . . ···-···· · · - ··-· -- -- - .. ·~ - · ···· -- ·· 

i. Approximately thirty minutes before takeoff the driftsight and . 
. . . - ··· .. . - .. 

sextant systems are purged. Th!s . C?P.C:~~~i?~ .. i~ continued unti 1 one minute 

after engine start. During this p~~gi.~~ _ pe~i<?d_th.~ _ B:~o.nfiguration window 

covers are to be removed. After ~~: .. ~~ov~ _ st~ps are completed the article 

is ready for launch. . ~~~~'!'uC::~ -~s .. ~~~ck.~~ . ~::t~?~ .. i~ c~~~erned. 

j. Tracker personnel will meet article upon return and re-install . -- .. .. 

B-configuration window cover$. 

k. After article has been removed to the · hangar deck the tracker will 

The material is then 

removed from the tr.acker and turned over to the Special Equipment Sectior:t 

for processing. 

1. Tracker man will be present at pilot debriefings. 

. . : <:· 
I"~ : • • : 

··.· · 
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MATERIEL 
• - · ••• 0 - - • • I' 

PmPOSE: To outline procedures to be used by Director of Materiel personnel 
- . •' . . . . . . - - .. - . . . .. - -

in the event a WHALE TALE operation is initiated. 

1. Policy. · WRSP·-IV Memorandu.m Number MAT-8 applies to this operation. 

2. Responsibilities: 

a. The Director of Materiel wilt be responsible for monitoring and 
~ . . 

implementing so much of WRSP-IV Memorandum MAT~8 as applies to home station , . 

cargo movement. 

fuel is on hand to sup~c:>~t thi~ . ?~er~~!~~~ .. For planning purposes, this operation 

will normally require two R-2 t~P.~ . ~~f~~!er .. s._ wi~~ 5,000 gallons of fuel i·n each. 

In addition, POL Section wi .t~-~':l~~i-~~ - o~~-'!la~ - f~~ - ~eptoym~nt . i _fdeemed necessary 

by Commander. NOTE: This requirement .. ~in . .. ~~ normally determined by number of 

maintenance personnet __ ~~~-t.c_>yed~ ·-· ~~L m~r:-, _ w~~l'l - ~~p~oyed~ .wilt be responsible for 

all fuel activities required during this operation. Close coordination will be 
- . - .. - . -- .. -

exercised with Maintenance Supervisor. 
' :!' "~~-.....,. ·. . . :' 

c. Transportation Section will be responsible for transporting' ,..Al c~rgo 
- ·· - · -- - - ·· - ... . . . ---·· - ... . --· ··-·· ·· .... . , 

and equipment, . in~ 1 udi_n~. R-:~ _ ~~fue..J.ers .. ~~~ _ ~pe_:i ~ .t .. -~-~u~ ~-~~ . ~rai 1 ers, not 

airlifted to port. In addition, any additional transportation will be fu~_nished 

through this section. 
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ELINT 
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ELINT SECTION 

SOP'S 

CARRIER OPERATIONS 

Pre-flight: The following ~stems will be pre-flighted when notified of 

pending H~adquarters mission. 

a. System III 

b. System VI 

c. System IXA 

d. System XIII 

Post-flight: System III will be the only System requi~~ng post-flight. 

Tape Check: Post-flight check sheets be filled out according te Headquarters 

SOP and filed in tape cans for shipment to ·Headqqarters; one copy ef data sheets 

remain in Commo file. 

Times: 'Pre-flight approximately three to feur hours required. Post-flight 

approximately two hours required. 

COMMUNICATIONS 

Pre-flight: Radio and NavAids 

a. SSB 618T-3 transceiver and BIRDWATOBER 

b. .ARe-34, UHF transceiver 

c::. ADF-2IA, Direction Finder 

d. VOB, Navigation equipment 

Times: One and half hours required to run through the ·sequence ef check-off, 

most time used up for BIBDWATCBER. 

Sign-Off Sheets: Communications Team Leader will check and nate any aircraft 

write-ups on A/0 logs. Corrections made on write-ups of electronics will be 
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0t · ~/· ~
~·· I'" 

signed off by the Team Leader or one of the electronic teehs working on the 

troubled unit. The Team Leader will attend pilots debriefings or appoint 

someone in his staff to do so. · 

Respon~ibility: The Communications Team Leader will be responsible to the 

Detachment C~mmander. 

PERSONNEL 

Personnel requirements for Communications and Elint activities : 

a. Engineer - Team Leader 

b. Electronic Tech- System.III and Communications 

c. Electronic Tech - System VI and Communications 

d. Electronic Tech - System IXA, XII and Aids 

e. Wire/Tech - Teletype maintenance 

Signal Center Requirements: 

a. CTC - Communicator 

b. CTC - Operator 

c. CTR - RadiG monitor for Bll!DWATCHER and SSB in radio room. 

This does not include personnel that headquarters might want to supplement 

the task force. 

I 
· .. 
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s~ 
SIGNAL CENTER 

SOP'S 

CABRim OP.m.ATIONS 

ENCIHIERING AND DECIPHERING/:WGG:rilG AND FILING: 

Procedures will be in accordance with the established KWCLDB regs. 

DISTRIBUTION: 

Incoming cables will be typed on DD Form 173 and 173-1; number of copies 

dependent on Commanders requirement. 

SPECIAL ffiOCEDUBES: In the event tape relay is used, DTG 1s must be obtained 

from the ship's commun~cations officer. 

ZFF-1:. ·Procedures will be used on all traffic filed, fo:Uow up for iiiDDediate 

or priority will be made in one hour if ZDF-1 not received. ~e signal center 
I 

will make arrangements for Project Commo Officer .to be notified by host Commo 

Officer when a ZDF-1 is received fromRUEADW (OPCEN) 

RESPONSIBILITIES: The Communicator will be responsible to the Detachment 

Commander and the Co~ications Team Leader • 

. :::,Approved for Release: 2012/09/19 : 



PRIORITY CAC'I'US 

llECrfAL-X lfRALE ·TALE TWO 

!D.'; CACTUS 5957 (DJ 59548) 

aTE ADIC 

l. SECORD CABRIBR TBNG GBOUP WILL PIWCSED 

PDSA<Xn..A US POll criatm QUALS T-2A. G!ti1lP IS TO 

ez m PIACI PRisAooLA 2e JAH, AID nu. BA1ID CA.RI1Y NAVAL 

PLIGBr GUll ISBUZD TllD A'r lJOJmUIEY HAS, 
. . 

2. II.U JA.UIS amtBOIDIEAUI AND KB T!lOUA.S SlfEE!iEY 
. . 

I"T..:OK BQ 1fiU. IIEET WITH G!WtJP AT .PDSACOLA TO OBSlmVE TIIIS 

POBTIOlr Ol Tim CAR!UKB T!NG, 

.. 

Approved for Release: 2012/09/19 
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:OCACl'US KWBEJGE 

DIRECl'OR 

C)/'S 1-12. 

PRIORIT"i' CACl'US INFO 
BEIGE 

RECITAL X WHALE TALE TlJO 

BEP:ADIC 0059 (CUT 38210) 

~···. 

OTE ADiC 0115 

l. PENSACOLA CARRIER TB.'IfG FOR SECOlrfi GROUP WILL BE 

DILAYBD DUB PUBSDIG lfAVY RXQUII!.UBNTS. SBOOifD GII.OtJP KOW 

TO BE IB PLACE PDSAOOIA 2 l'BB 64. RESERVATIONS POR GIIOUP 

BAVB BBE!f IIADE AT TOWN HOtmB Wl'KL Ill KA.J -:JmllBt)N!;RAUI 

JUJm. CXI!iTAcr AT PElfSA.OOLA IS CAYr JOliN TDOliA.S (li<Yl' Cl&UD I) 

2. lOL HQ STAn 1fiLL OBSERVE Pm;8ACOLA CA.RRIRll TR!G 

3-5 l'XB: !!R JAUES cmmr.IGI!JU!, !Jn TI!0!.1flS sm::=:m:Y, llt..T JA.!.mS 

CHERBOlrnEAUX 

3. UAJ C.BLRBO:mmAUX .'UID l.ffi SUEE.lffil' (3<ml CLRARED I 3) 

lfiJ..L VISIT KWCAcrtJS AND :i1'1DE!GE ?.7 'l'llRU 29 ~'J03. PURPOSE OF 

VISIT IS TO ESTABLIS!l OP.l'IL nEQUIIill!Dml'S JUID PF.OCEDURES FOR 

f'(>JmiCOlll.G U-2G IBBIP-BOAr TEF rom J(\;GLI17ER U-2G QU<LIPIC haNS, 
D 01' UESSJ..GE 

I I 
AlmS il... ctJ?rniNGILUJ,Jn. COOROUVITINOOFFICEF.S 

DAD/OSA. 

:?~LWI~ OFFlc:ER 

REPROOUCT;ClN flY OTHER THAN THE I 

Approved for Release: 2012/09/19 
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l:TlCAf .. !TUS KVID~XGE 

DIHEC:I'OR 

of5 

10 PlliO:!ll'!'Y CJ;CTIJ.J BE!f.m !:tfcl 

wo 
INTEL ... 
COMMO 

cc 

ADH! 

l. ·tr3G 'l'iUU'J''XC IIEFERn!i:G '!'0 'Flm U-2G TEST, PILOT QUALB 

hHI> 'l'UR '~'R'CF..~S :O~'l'l.CII 0?11L ru.till'l. E!~nCISE (29 nil T~U.I ~ l.L.\R 64) 

WIT..L DE: SLi)GGED tmM.:E. '!':u.E Tl!Illill. 

2. JrnCI.CTUS DEl' C,'lOR AliD STM:r rTILL U.llKR A StiRVXY TP.IP TO 

'l'BJI (l.CFI' CAmmm WI GEE 1\.S SOON AS 'l'IIE C.I\PT AI'ID SIIIP' S SWCl'ED 

C!!ID' lmMB~RS ARE "I" CI3JUU'.D. 'i.'1Iii:SE CLE.!l?.Al1CES ARB EXP~CTRD IS 

mmn;G VJS:n.' AliOARD Sm::>, J'.Nl) fT!LL Z.ln l?il.EE TO DISCIJ"SS AL.L ll.A'i"''ERS 

1TIL.L. IU\Olf 'TilE 'l'Ztt:~ nAI·m: Al7D STl1TirJ OP. Tim SURVIr<.: TSA!O !.ffik'B:Grd. 

;--·· · ... ···· - ·-----·-----·--·-i 
I. -........... ! ..-.:~ 

8 E C""ft....l: T f. i ...... "- ...... · 
: ~~:.t~ :.o\.",n :r. :~ncr:~ . 

1 
:l. ___ ·.,···------·--·-·----; t_-;r.:.l;.:.:_j :.wn i e:;rlt:Jlll '('or .r i~C" 

REPJ~()L!il:t!\ii~ bY GT! ~ !.::!? 'II-!Ml T!IE :~~'JII<G OffiCE 1.5 POOHi!I!T!;.D. r.:o;1.· 'I" 

Approved for Release: 2012/09/19 



1 =-'"":;;""..:.--: ;-:-_-:.,~::7 .~~ .. :-: -.::·: :::.:.:.:~=..:: · :~ ;-.:~::.·::.:::.:·.::=::-:: . : ... ·;· ~ .:;:"'!' :·· .: :.:. -:~ ·:~:: :::::::: :=:.-.: ~.: -:-:::-.:::·.-::.-~ :.:.- .:.-::. -::=:;;":':;:~·.-:.;.-=:.:.=::..:.-=: 
; 'TO t>!;·:.::: 

. I 

'fO HQ ASAP. 'l'i:!iSSE !Tk!liU:i WiLL DB Ff/D TO CAM'. 11'1! E. LEI10S 'l'.\lllU 

HAVill: E.'E'MTNETJ"':I. SUC(E~S'I.'IID S'l'JU'I? L!l'.liDimS OF 'l'M.U AllE A3 FOLLOWS: 

Im'l~ CMDR, DE'l' 01?3 Ol".f'ICl!It, DiT W.UI'l' SUP. Im'I' SPEC .EQUIP SUP, D""t" 

:J'n> DR'!' C()hTO Cil!EF. {COORD \7li:.J., BE EFruCTED \fiTH NAVY BY HQ . 

.. T9 l.l.iLIJ'ff DEr ro;mo C!ll:r<Sf' m RllliGER' 5 COlliiO . <.."mfi·i:R) • . : .. ·: .. ~ · . 
f: ,· c:, · 

···: 

ID-.'D Or:' 7J.l\SSAGri 
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TO 

;! 1&to~I...J.i~1! 1 .. 
IDEAIOSA . I 

L."ll'CAC'l'US 

DIRECTOR 

CACTUS 

~--~~~~~~--~ 

INFO 

RECITAL X •· ~-fHl!J..B TALE TmtEE 

REF: CACT~~ 6i::57 (IN 6?.052) 
.:.: 

4067~ 

CITE ADIC 
··0955 . 

COliFl:RA!!NG TELECON MAJ CIIERBDN"n'EAUX: TO COL GP.!:GORY, 

h."'WCACfUS SURVEY TRIP TO USS ~'\ANGER WILL B.E SCHEDULED AFI'ER . 

COL GREGORY S RETURN FHOU KWCOCOA. 

vtmmN n. 1 MumcHs 
C/IDEA'OSA 

END OF URSSAGE · 

w. CHEitHONI'lEiluJ. 
IDEAIOSA 

AUTHElffiCATI~;c OFI'ICEJ! 

Cof.Y /1 ). 

Approved for Release: 2012/09/19 
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TO 

·UCAcrus . 

DIREcroR 

ars \-te_ 

PRIORITY CACTUS ltiFO 

JlRCITAL-X: WBA1..E TALE THJl.EE 

R&P: A. ADIC 0932 (0!11' 40567) 

B. CACI'US 6182 (IN 62362) 

40798 ·· 

Cl'T,L ADIC 

RB Rlf!' B - HQ mmxnBTANDS PROBLEKS OF D'GLI'l"l'Ell tn'ILIZATION 

DOlliNG TBB JmD OF PRB, 1ST OF J.Wt. FYI, BQ ·NOY COORDINATING . 

WITH . UEH AND LAC SO AS TO Ji.AXB CABniBR BCIIEDOU: FLEXIBLE DOUGH 

TO ACCOJOIODATE TmlG OF KIN OP POtm, 1I&I OP SEVEN ncii'l"l''BS. 
WILL ADVISE YOU ON THIS SCHEDULE AS SOOM AS COORDINATION 

COUPI.Jmm. 

BRD OP UESBAGR 

Approved for Release: 2012/09/19 



KWCACTUS 

DIRECTOR 

op.s \-1 c._ 

fNFQ OTE ADIC 

RECITAL-X WRAI..E TALE TIIREE 
., 

REF: A. AnlC OB95 (OUT 40477) 

B. CACTuS 6175 (iN 62279) 

1. RE BRF B, PARA tl - BQ .FEXta IT IS Nor NEC THAT 

L--------~~CCOllPANY SuRvEY TxAK To USS BARGEB, . 

. DUE TO FACT THAT BCYI'B Wil-L 1m ABOABD SHIP FllOI& TYiO TO TBRBB 

DAYS DVBING WHIJ.I TALB TBUB laDC:fm. 

2. · .aE PARA 3 24 YBB lS WJST LIIELY DATE FOR SURVEY 

T.EAW TO oo ABOARD usa u.~GEa. 

END OP WSSAGE 

, I: 
. . ON R. l!OE.IUS 

C/IDBAIOSA 

Approved for Release: 2012/09/19 
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DCACTUS KWBBIGB 

FROM: DIRE<m>R 

CONF: 

INFOt . 0 ps 

TO PRIORITY CACTUS 
BBIGB 

CITE 

RECITAL X WHALE TALE THREE 

l. IIR, KBHlfETB C, ZEIGPIELD, FAA STMF, CLEARBD I-~ 1 WILL 

BE IR THE LOS .AKGELES AlmA 18, 19 Aim 20 FBB, TO COORD WITH L A 

FAA CKRTBR, RE · 'IB!LE TALE "1'BREE XXERCISB. 

2. BB lr.tLL CALL EITBBR MR. FRED CA VANAUGB OR IIR. LADDIE SAICALA 

TO ASSIST IN .ABB.ANGIRG FO! AN nPXDJTED IPB . PLIGHT PL&N FOB U-2 

FERRY FLIGBTS TO .Alm PROM 'l'BB UBS IWfGBR. 

3, FYI, U-2 FBRRY F'LIGHI'S POR TBIS BXBRCISE WILL BE Dl TBB 

BLACI EXCE'Pr WHEN 'fEATHilR AT BURBANK IS I.l".R. Ill THIS CASE, FAA 

n.IGHI' PLA!fB WILL BE FILED JAW WITH PBEIGB EXIBTIRG PROCIDtmiS 

AND JILL LIST BAH CLEJmiTE ISLAIID ALP AS llESTIN.hTION OR TAD-OFF 

PT. 

EliD OF MBS3AGE 

VBBHOft' B, MORElS COORDIAATlNG OfFICERS OtiJ 1(. CBEltBOlfRBAQX" 
C/IDWOSA l l IDKAIOSA 

RELEAS»>G OPFIC!R ~ T f'J#i\t!::-1 AU'Tllemc:ATINO OH"ICOI 

·; . REPRODUCTION BY OTHER TliAN THE 1SSiJ!?i OFFICE IS PRJHIBITED. Copt Na. 

Approved for Release: 2012/09/19 



,. r, , 

TO 

-TOP 

DIRECTOB 

On I - I -;.-.;. 

IJOOroiA'l'E CACl'US 
BBIGR 

RECITAL X mALE TALE TRREE 

OPBRATIOJiB OBD.BR 1-64 

lUCK!Wm: WBA.LB TALE .TI!Ilfm (UNCLASBIP11D) 

aiABT AND HAlJ REP: OH'C 404 

OTE ADIC 

l. . GBimW.: A REQUIRDENT EXISTS TO TEST TB:B CARBID . . . i . 
II>DIFIBD .Vj-2G . Aim TBI EDWARDS DETACH FOR FEASIBILITY OF OPNS 

· no.11 A umi :Aen CABBIER. TO aATisri THis uQUtRIDNT·, LAc wtu. 
PDlaBil Tim DITIAL TBBT AND TBIALS OF THE U-2G ABOABD SHIP. 

1JBBH TIIBSE TRIALS HAVE BEEN SATISFACl'ORILY COMPLETED, A 6TAGnG · 

m:I'J .. cn }'"ROlli DCACTUS WILL COlWENCB CARRIER QUALS OP' TiE DETACH 

PILOTS, AF1'BR THE PILOTS HAVE Blmf QUALIFIED, Tim .DETACD ABOAJ'.D 

SHIP WILL 00 TBBOOGR AN OPUL RlAD:m:EBS EXERCISB, 

A. ENEUY FORCES (Ol!I'I'l'lD) 

B. FRIENDLY FORCES 

(1) USN lULL; 

(A) PROVIDE THE USS RANGBR FQR 

THIS EXdCI~b[)IN}.TlNG OfnaR~ 

~f.I..~SIHGO!-'l'ICER ~~ ~ ~ AIJTiii!NTICATIHO OFFtC'I!II 

RfPRODUCTION BY OTHEq THAN Tl1E ISSUING OFFICE IS PROHIBITED. CCJPJ No. 

Approved for Release: 2012/09/19 



INFO: 

TO 

-

PAGE TWO 

ROUTINE 

INF<l . QTf; 

(B) PROVIDE AIR TRANSPORT!TIOH TO 

AND PROH TBE RANGER FOR Tim LAC PIIDT. 

(C) ASSIST IlfCAcruS DETACH PRRSONlfBL 

AS RBCBSSA!lY. 

(2) XWBBIGE WILL: 

. (A) PROVIDE Tim NIC PEBBOHDL A1ID . 

EQUIP TO COUPLBTE THE CARRID 'I'IST AID 

TRIALS or TRB 17-2G. 

(B) PBOVmE Fti!L TRUCJC ARD NBC :rtmL 

FOR Al-l· l'L!G!IT :PIWi;.:;S OF 'i'HIB BDRCISE, 

(C) BRIEl AND ASSIST 'l'BB DCACl'UB 

DETACH AS REQUIRED, TO !'ACILITATE THB 

TRARSITION FROM PRASE ONL TO PBAB! TIO OF 

TIIIB OPNS ORDER. 

(D) PROVlDE FOR THE LAC PILOT TO HAD 

BOTH INITIAL i5D FLIGirl ,urn LANDINGS OF ACPT 

34tJ A1l'D 362 <:ruJ.M,10~1~GTm. 

IIEl.!A.>INOC>FICDt ~ IT 0~ c R E i] §#1.!:r-l.t.IJnii!)(I1CATI~!GOFFK"flt 
REPRODJCiiON BY OlHER THAN THE ISSUING bFFICE LS PR:>HIBITED. Cql'/ Nil. 

Approved for Release: 2012/09/19 
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; 01(1(; ; ' • 
·.· uNr;r; 
·. Eri. : 

DATE: 

CONF: 

I~FO: 

TO 

OET'ERRI!O 

ROUTINE 

PAGE T11RKE 

ltiFO CITE 

(E) PAINT U-2G ACFT IAW ONR MARIIHGS. 
II • lll~?of:D'MUT ~ t..Jt/1 ~~'~Ill~ AIR I,,:., S~o~,ppoa.T F'o fC. K<Jr~tc"f.,., 

PHASE OHE: TO TEST TBB PEASmiLI'IT OP' OPDATI!rG 

'l'BE U-2G PROM Acrt CARB.InB. 

PM TWO: TO QUALIFY THE D'CAC1'08 PIIDI'S IN OPBBA'l'ING 
. . 

·•···· . TBB U-2G ABOARD ACI'r CADIDB. 

PBASB 'l'BJlEE: T() laDCISE TBB DCAtTOlJ DITACB OPNL 

CAPABILITY Aim D'P'EC'l'IVDBSB ABOUD ACP'T ACUnmB, 

III. TAB( ORGANIZATIOHS; 

A, RQ IDW.IST WILL: 

(1) OBTAill USN APPROVAL Aim COORD FOR THE 

mm OF THE nss RANGER~ 

(2) OBTAIN ACP'l' TO SUPPORT THE DID'LOYKENT 

OF IiiCACTUS PERSONNEL .UiD EQUIP TO AND FltOM 

SAN DIEGO. 

(3) ESTABLISH A OOIWC LIN!: BETWBEN PlWJ BQ 

AND TUB USS RAB~bmAnrlG OFTICEI!S 

REI.fAI}ING OfftCD I ~. B::iJ f£!::--1 Al.mi£'HT1CATING OFFICBI 

. . . REPROOUCTION SY OTHER lHAN THr[iS7.iUING OFFICE IS PROHIBITED. Co171 No. 

Approved for Release: 2012/09/19 



G05866455 

- c)[~ E.; . 

: .. IJNll'; 
ElCT : 

. DA.TEt 

· ro : . 

CONF; 

lNRJ: 

lO 

• CtASSIFlE'D MESSAGE 

I~:-~---~-~ E 2] ~-----~;.:+--------·. 

DEFERRED 

ROUTINE 

PAGE FOUR 

I~FO CITE 

(4) COORD WITH KiBEIGE l·'OR THE l!OVEMEliT OF 

KWBBIGE PERSONNEL A.~~ EQUIP, 

. (5) PROVIDE TO DBlUGE AliD KWCACTUS Nll!ES 

OF CLKARED USN CONTACTS AND Tim PROCEDIJRBS FOR 

BEQ\TESTING ANY REQUIP.ED SUPPOHT, 

(6) ABBANGE FOR RADAR SUPPRESSION, ACQUillE 

WARHING ARRAS CLIU.RANCE AND COORD 1JITH FAA AS 

REQUUUID :FOR ALL FLIGHTS DURO!G TBIS .KXDCISB. 

(7) PLAN AND DlltECT TltE I:WCACI'US DETACH 

SIIWLATED COA!Bt.'I AIStiS A..'ID opm. READY t:Xi>RCIS:i. 

D. oCAc-;us WILL: 

(1) PLAN !0 RAVE AN OBSERVER TEAM CONSISTING 

OF C:.IDR, OPS OFFIClm, ALL IG'/GLI'ITERS AVAIL AND 

SELBCTED DETACF SUPS Il'i SAN D:tEGO BY 1900L, FRl, 

~3 vr:B, TO OIISERVR PHASE O!il: OY 'l'lrE OP.IiS ORDER, 

(2) PROVIDE J:IOR A STAGING TEAM CONSISTING OF 

TilE REQ PimSON?·i~~~fW~RlJifa.f.P CONDOcr PHASE TWO 

~-- .. - ljl ~~~-... r
-·---- _,, 

'REL~t .M'<V IWFir.:fR ~-~ ~ '::.:::::,:' AUTiltJITIC!I' r>: .; orr :,:EP 

REPRODUCTION BY OTHER THAN THE ISSUIN<; OFFICE ISP~HIBITED. c~~.v No. 

Approved for Release: 2012/09/19 



C:ONF: 

IN;::Q : 

TO 

ROuTINE 
PAGX FIVE 

II~FO CJT£ 

AND PBABE TlllUm OF 'nUS OPS O!t.DRB (AS DEFINED IB 

ANNEX B) . 

{3) PiOVIDE BQ ASAP WITH DIDt A1'ID CtiBI OP 

CARG0 8 SlZJi: OF I.Al!GKST ITEM aY CAJUiO, AHD HBE AND 

!WmS Ol PKJ!BOlfNRL ACCOIPABYI~G1 STAGING 'l'DK. 

IV. GDDAL IHSTRUC'1'IONS: 

A • .:..PLUlfiJG A1ID PRI'PA!UTIOli !'Oll THIS OPK JILL 

BE UIPt.!JdlmiD tJPmf BEC!lP'l' OF TBIS oimia, ACI'UAL 

DRPL<mOOn' f1F DCAcnre D3TACB 'IfiLL HOT COIOIBKCB UNTIL 

orn:ecnm BY I!Q. 

B, ALL KSG UFI:rumro TO TlDi: OPM \f.ILL Bi SLOOGBD 

llilLU.S TALE T.IIRXE, 

C. K'CC4.C1'0S ST.LGI1iG TJWl C!ID:a 'IfiLL CAIUtY A COPY 

OF ALL JC)G SLUGGED ?liAl.E TAU 'l·Jm.U: ON D~I.DllJtm'. 

D, AIRLIVr BCJG:DULE: (B!X h~JNEX A) {SCIIEDUI.J: OF EYX!lTS), 

!:OOUDINA'T'I'O OFI'lC!:R~ 

REI.EASIN:;Ofi'ICIOR. ~ ~~ ALITI4EN11C.\TINO nFFICVI 

I~PRODlK.:TlON BY OTHER THAN THE ISSUING OFFICE IS PRl;)HIBITED. Copy Ho; 

Approved for Release: 2012/09/19 
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·. 
EXT: 
DATE: 

TO ' 

FROIA: 

CONP. OEFEI'UlEO 

INFO: ROUTINE 

PAGE SIX 

TO lt~f<l OTE 

.E, Pl!d8ING OF DXPWillBN'I': (BKE .ANNEX A) (SCHXDIJLE OF XVIDiTS). 

V. ADIONISTIU.TlVE .Um OOGI 8T ICAL MA'ITB.RB: 

A, ADitDUSTBA7.'IVE: 

(1) !lAJ ~NNRAUX BAS BDH DBSIGHArBD AS 

PROJECT On'ICEn l"'& THIS OP!R.\TION, HE WILL COORD 

~ D'I'l'Ea:i PIR'I'AllUMG 10 ADKIHiimtATIVE AliD OPHL. 

(2) COVU EY SXP IISQ, 

(3) SECUHlTY 8!B lHRiX D. 

(4) LOGISTICS SBJ: ABN:U B. 

VJ. COIOtA.RD A1ID OO!!JroNICATIOllS: 

A. COHIW'ID: 

(1) lm J.M!IS C11SHUGBAII TTILL BB CMDR 01' ALL 

PROJ~ IDEALI~T A.SSI:r'B FOR THIS EDRCISI. 

(2) 'm 'JILL DE DIBIGJIU.TED 
L-------------~ 

E. COmrtmiCATIO!iB: SEE A.NNEY. F, 

.: OOPOINA TIIIQ OF'lCER• 

I ~~I ··"'"6HT1CATINGQFFUA ~ <:L.U,: :riC (lf'1'1CeR ..., on 

REPRODUCTION BY OTHf:R THAt I THE ISSUING OFFICE IS PR:'JHIBITEO. . CQpyllo. 

Approved for Release: 2012/09/19 
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DATE: 

TO: 

INFO: 

PAGE SEVEN 

INfO 

ANNEIE~: 

ANNEX A - BCHED OF EVENTS 

ANN:U B - OPIRA'l'IOHS 

A11'H'KX C - HONE 

ABHXX D - S!CURlTY 

.ANNEX E - IBliSTICS 

.AlOOCt P - OOIDIO 

7 DONALD E. smttiER (()(JiiDI""'-TINCiOI'Fio:r.RS 

DEFERRED 

ROI!Tifl£ 

OTF.: 

D/PA/OSII v I 
HELE.o\!IING Orf1C".£R T O p S _ AUlliEHTlCATIN:i OF FICO 

REPRODUCTION BY OTtiER THAN TI-lE ISSUING OrFICE L~ PROHIBITED. ~?Y llo. 

Approved for Release: 2012/09/19 
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: cli~o i . J • . w. cHEnBt~. ~J~· ·j~~~~~~~E2:~~~1 r-:::-r----.:__-~......;..;..;._""-.;._,;;;.; 
·· : ··~T l ~SA . 

. ~if.~~~ ~ 64 

· ro ' 1 KWcAcrus DDBIGB 

. ~ DIRECTOR I 
·' · cONP.. 

·. INFO: o?<; ' - 1 Z.. 

TO IW&EDIATE CACTUS BEIGE114FO 

RECITAL X WBALB TALE TBRBE 

ANNEX A TO OPERATIONS OnDER 1-64 

. SCHEDULE OF !VDTB: 

DAT'B DAY Tnm 
· 2s FEB s4 Fill l900L 

29 :nm 64 SAT 0700L 

29 FEB 64 SAT OSOOL 

29 J'KB 64 SAT lOOOL 

29 FEU 64 BAT 1000/1200L 

29 FEB G4 BAT 1200/1300L 

29 FEB 6ti SAT l400L 

29 l'EB 64 BAT l445L 

aTE 

EVBMT 

LAC OROmm SUPPORT EQUIPDNT 

LoADED ABOAaD BIIIP AND PDsolOOa. 

. ABHOBI JOR JI'IGIIT ~ RAW HOBTB 

ISLAND. ,, 

ALL PUSOHDL ABO.UlD SKIP, 

RA'ri¥it LtAn!: DOC! A.."'m H!!.DS JOR 

POSITIO!l8 SODD Ol' SAJr CLBIIBW1'I 18 

36a LANDS (LAC Pltar) 

SIX TRAPPED LANDINGS (LAC PJIDl'). 

LUNCH 

DECI IWIDLI!fG ARD S1'01fA~ DEW. 

REYUXL - FULL T.Almi. 

Approved for Release: 2012/09/19 
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w : 

FROM: 

CONF: 

lHFtl: 

TO 

PAGE TWO 

DATE 

29 FEB 64 

1 MAR 64 

1 MAR 6' 

2 IWl 64 

2 liAR 64 . 

2 MAR 64 

2 MAD 64 

"" 
DAY 

SAT 

stili 

StJl( 

INFO 

TIME 

l530L 

1900L 

0700L 

0800L 

lOOOL 

DEFERRED 

ROUTINE 

OTE 

EVENT 

J4AI WT T. 0. DEMO AND FUEL Dm!P 

362 RB'I'CBNB . BUR. · BACE TO PORT 

OONTRAC'l'OR ANALYZES · DATA. 

EDWARDS DRTACH Alm S.Alf DIEGO, 

EQUIP IDADID ABOABD, PBRSOHNBL 

ABDOU FOB JIIGBT. 

ALL PDSOlOXL ABOARD SHIP. 

lWfGKB LBA VBS DOCE POB SAlE ' 

OPS r\HEA A& BwOim. 

362 I..AlmB (LAC PII.DT) 

LA.C PILOT ~S BUR, VIA 

NAVY 82P lOR 348 Pia UP. 

1 000/UOOL #1 PILOT QUAL, TWO TOUCH AND GO 

AND T\10 TRAPPED LAl'IDUIOS - MOVE 

362 FWD ON KAIN DICX. 

Approved for Release: 2012/09/19 
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TO INFO OTE 

DATE DAY TIME EVENT 

2 liAR 6' MOR llOOL 348 LANDS.- STOW 348 BBLOW -

HA!fGAll BAY 

2 I4AR 64 . ll00/l200L 11 PUDl' QDAL .- nO TRAPPED 

LAHDIMGS, STOW 3S2 siwf. 

>;2 llAR 6' limf l2D0/1300L LURCH 
" 

2 l!Ail e. .. 1101 l300/1500L 12 PIIDl' QUAL WITB 348. 

2 IWl 64 HOlr 1500/1700L 13 PliDl' QUAL 'flT11 348, 

2 KAR 64 MaN l730L STOW 348 BBL01f, BACX TO PORt. 

3 liAR 64 TtJ!8 0500L ALL PillSOBHEL ABOABD, 

3 IWl 64 TDIS 0600L IWJGim LUVBS DOCI. 

3 llAR 64 TOES 0800L t!SC'JI ( liBH ALB1l"l') 

3 lWl G4 TtJKS 0800/lOOOL #4 PILOT QUAL WrrB 362, 

31WlG4 . TUBS 1000/1200L #5 PILOT QUAL 'liTH 348. 

3 IUR 64 TUXB 1200/1300L LUNCH 

S WAR 64 TUES 1300/l:SOOL NG PILOT QUAL WrTB 362. 

3 1Wl 64 T'IDS ~ ~ T.O. J'OB BOR. (LAC PILDJ) 
TINO (395 PUBL LOAD) -

T~~fS:it!:-1 . 
RI!UASZNO or1'lCI!Il . · AlmiENTICATlNG ort'CBI 

REP~ ION BY OTHER THAN THE IS9.JING OFFICE lS P!Uii3JTED. ~ ... 
I; ·. 

Approved for Release: 2012/09/19 



CXINF: O!FERRED 

ROUTINE INFO I PAGE POUR 

TO ~~FO OTE 

DATE DAY TillE Evmrr 
3 MAR 64 TUBS 1500/l700L 117 PILOl' QUAL WITB 348 • 

. . 
3 1Wl 64 TOES P.M. 348 OPS READY FOB WBD. T.O. 

RAUGD IUUIAIIfS AT SBA, 

3 MAR 64 'i'UBS 2000L MBlf PLAI TIKB • 
. . 

4 llAR 64 WBD OSOOL LAUNCH 348 mf IISR PROPILI (FULL 

FtJBL LOAD) . 

4 JWl 64 'IBD llOOL 348 DUIIPS FUEL - RB"''tJRNS '10 

sniP Aim LAXDS. 

4 MAR 64 1200L 3-IS RBFVELED AHD LAUNCHED 

BACl 'l"O EDWABDB, 

Approved for Release: 2012/09/19 



KWCACTUB OBEIGB 

FROl4: · DIBECIOR 

CON1': .... 

INF01 ars 1 - 1 z...;.. · 

TO PRIORITY CACTUS BBIGE IWFO 

RECITAL-X WBALE TALE THREE 

AN!fBX . B TO OPERATIONS O!I.DBR l-64 

OPERATIONS ' 

I. lliSSION: TO ElT100> Tll£ FLBXIBILITJ OF PBDJBCT mBALIST 

U-2 PBO'l'OGBAPHIC AND XLICraaMIC cOVImAGi . at WORLD . wiDE TARGITS 

BY QUALil"UHG THB mEALIBT DETACH LOCATED AT DCACTDB IN ~ 

. PBA.B!S OF OP.EBATIBG A U-2 l'BOJI AH ACFI' CUBID. TO AOOOJIPLisB . 

THIS, A TBDB P8A8I DBBCISE WILL BB OOimUCTID ABOABD TBB DBS 

Jl.A.NGJm BASED AT SAN DIEGO, 

U, ~~'l'IONAL OOI'I'CR!'T= T!Il: .FiitST Dil.'i 01:" THI6 RXERCISX, 

LAC 1fiLL COKPLITI TB! J'INAL TEST All) TniALS BXQUIBBD TO PROVE 

TBB I'U.SIBILITY OF OPD.ATDIG A U-2G ABOA!D AN ACFr CARRID. Till 

POL DAYS ABOAlU> TUB JtA!I'GER VlLL B! DEVOTIID TO TBE QUAL OP' DCAcrtlB 

OGLIT'I'EIUI, AND UBRCISING THE DETAILB O:V A LAUNCH AND RBCOUHY 

OF AH OP,NL tr-2 11SN lBOU AN Acrr CARRIER . 

III. GKHXRAL: 

A. BOTH CAMIXR JiODIFIED ARTICLBS WILL BE tJSBD 
COOI1DI>U. TIHO OF!'K%~ 

Approved for Release: 2012/09/19 



G: 05866455 

.FROM: 

INFO: 

TO 

DEFERRED 

P.OUTIKE 

PAGE TIO 

lllFO OTE 

FOR THIS EXERCISE. LAC PILOT SBUHACHER WILL FLY BOTS, 

ABOAllD THE RANGBR ON 2 MAR. BOTH ACFT WILL BE STOWED 

ABOARD OR RIGHT OP 2 liAR 1.HD 348 iflLL BB STOWED ABOARD 

OR lfiGB'l" OP 3 liAR, 

8, TBB U-2'8 lfiLL BB ALTERNATED DURilfO THE QUAL 

PLIGHTS, THE OU Ror BBIRG .FLOWN WILL BE STOUD 01' 

THE BARGAR DECJ:. 

C. FOil ALL TRAPPED LAlfDIRGS ABOJJlD, IlfCLUDDfO TBB 

LAC DEMO LAlmiRGS, THE FOL PROCEDURES I'ILL APPLY: 

(l) APTER ACPT BAS COil!! TO COMPLETE 

STOP OH THE DECX, THE D!TACB UAINT SUP WILL 

GIVE TltE PILO'I' A CUT KRG SIGNAL. 

(2) ACPT WILL THRif DE TO'P.ED TO Tim AY1' 

B'lfD OF TXE AXIAL DRCI, 

(3) ACP'T IRSPECI'ED AND SUJlP TANI TOPPED OPP. 

(4) ACFT STARTED ARD T,O, MADE ALONG AXIAL DECX. 

D. TlfO HRS "'Us ~~CH PILOT QU.U SORTIE, 

Ra.EASIIIGuA'ICD • ~ p s B c • B "=] hiH=·I AUTif£1fT1C.O.m;GOf~ICZJI 
REPROOIJCTION 8\' OTHER THAN THE ISSUING OF/riCE IS PIUi.IBITEI>. Ccnlb 

Approved for Release: 2012/09/19 



PAGE TIIREB 

•" 
'; 

an 

THIS IRCLUDEs:2o MIN FOR .INITIAL TAXE-OFF !1m T1I'O 

TOUCH AKD GO LANDINGS; PLUS ARY WAVE OFF'S JlBQj 20 

11m BB"l'IDN EACH TRAPPED LAJIDIBGi (Pm PARA C) AHD 

20 KIN l70R PRBPWTIOH OF Acn :roa HnT aoRTD. 
!, '1'0 SIWUTE DISOF.All AS POSBI'BLB, :nnY ASPECT 

07. AI . ACTUAL D!PID'fliiNT TO AB ACPT CAliRIBB, TBI DCJ.Cros 
PlDl8ClUUL ·AND BQUIP WILL .DB D£PLOYBD I'B:OII nCAC'I'tJS 0! 

1 IIAB l'f 1700L 'ro f:AH DIEGO, THY nLI. LOAD '1'111 EQUIP 

ASOABD TRB IWIGD BY 1900L, TBB P.DSODBL lilY STAY 

ABHOU THB lfiGB'l' Of 1 IWl, ALL Pm180HDL WILL Bl ABOARD 

THE UHGD DY 0700L OH 2 IWl. Plm80JOI:BL IIAY GO ASBOU Olf 

THE NIGm' OF 2 IWlCB. TO BX SAO: ABOARD BY O!IOOL, 3 1Wl. 

D!T PKBBOHNEL WILL STAY ABOARD SHIP tm'l'IL TJm qi!/B liAS BBJDI 

COUPLETBD AND THE SHIP RBTIJ1IlfS TO DOC!: Oli 4 llAR. THE DET 

PERSOWNRL AND EQUIP IILL BX RRDXPLOYED TO OCACI'US ON 

4 MAR AB SOOit AS THE EQUIP CAN BE OJJP LOADED FROM THE I!BIP 

Approved for Release: 2012/09/19 
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.. ·. TO : . 

FRa.ll :· . " .. . ;. ' . . _. .: 

CDNFt 

INFO.: PAGB. • .. ROUTINE 

~ · .. 

CJTE 

AND LOADED ON Tim SUPPORT ACPT, 

P • .. · lOB THIS SillUL&TED COMBAT HSN', THB U-2 USED 

. . 1'JLL BB LOADBD IlfSOPAR AS POSSil!LB 1fiTB A COIIPLETE OPNL 

< B SdC ~IP LOAD. A FULL FUEL LOAD TAD-OJ'P WILL 

.• i ~ . ...mB, m .A ci.IIIB TO MAX ALT COKPLETID, TBE lfBR WILL 

.. . : ·. ~ .. 
· ·•·· ~··~a, mTBE BBCOVBKY BAa ASOARD nu. Bl iwm 
'· liriJ.izj:JG Till JWmER8 llADAB APPROACH S'fSTD, TBI .PJWT 

niL DUIP :mrt. Pllioa ro wmmG. TBB u-2 wiLL BB ran 

BELOi; AID TBB SPIC EQUIP OFF LOADING XDRCISB CONDIX"I'ED, 

· T11D Till All'l'ICLE lULL BE JUIFUXI.iD AND LAUNCIIED OR ITS 

JUmJD J'LIGBT TO nCAcrus. 

G. TBI B C!liERA AND TRACDR CAURBA WILL Bl Olf TBE 

SIIIULATID OPlfL ll!m, WITH A PLAIN LOWER BATCH. EVERY 

.A.TTDPT WILL BE WADE TO SCREEN Tim LOADINGIUHWADil'iG EXERCIBB 

OF THIS EQUIP ON TRE U-2 Ji'ROl{ UNCLEARED EYE8 ABOARD BDIP, 

IF IT IS FOON'D TO BB IKPOBSIBLE TO BCREXN TIIIS POBTIOR OF 

TD DDCISK, THEN ~lfolR~ BE LEn' IH TO BOXES, AND 

ll!LSA3IHGCft'JCD I T 0 P. 8 B C B B T )ESi:FI ~n~ OF Fall 

. REPRODUCT~ BY OTHER ThAI· .HE L'iSUING OFFICE ISPROHIBlTED. CIIPit No. 

Approved for Release: 2012/09/19 



TO 1 

CONF: 

INFO: 

TO 

ROIJTIHE 

PAGE FIVB 

IIIFO OTE 

THB LOADIRGIUNLOADING SIMULATED, 

IV. BVIBGEl(Cf PROCBDtnlES: 

A. · S.U CJ.l!MDITE ISLAliD WILL BE TBS PRIKAKY 

ALTUIIATI fOR BKBBG LANDINGS DmliRG TBIS EJBBCIBI. 

B. 100 GAL OP PtJEL I'ILL BE A.BSOUJTB KIN lOR 

LAlfDDfG8 ABOABD SIIIP, I'ITB LBBS '1'IWf 100 GAL, THE 

PII.DJ' WILL PBOOBBD TO SAlf cuimrrB ., .0:0 LOD, 

C. IN CAS! OF AC'IT RADIO l'AILtJIIE, TilE L80 IILL 

AT'l':IIIPT TO LAJm Tim U-2 BY OBB <W PADDLES, An'D TIO 

l'NSucc.eB~ U...:.'"DIHG A'f'.i'El&'ts, '!'HE PILOt 'IfiLL PROCDD 

TO DCACTIJS, J'UBL PERHI'M'IWG, OR IF' AT KIN FOIL 

SAJII CL1DIP!HTE ISLAND. 

V, COiilliUlfiCATJOHS: 

A, lLIOBT PLANS JILL NOT BE PILED lOR AHY Of TBE 

FLIGHTS OF THIS EXXRCifi:B, RADAR SUPPRESSION WITH 

!iORAD AfiD lAA COOIW IHLL BE ACCOilPLISIIED BY IIQ. U 

·n: AT Btm:BAlR UQUI~,el.cD,OJI BUBBAR 'ro 'I'BI 

R!\.V.Sl!Cl OFPla:a . I T o::::;:;::::::TI f"*!::-llol11li!HTICAT't'IC OFFJC81 

REPROOiPIOO BY Ont~~fllHIBJTEJ).. ~ NG. 

Approved for Release: 2012/09/19 
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IT o~cn E r · lr-r-----+'+----~ 
oc:::::::::: 

PAGE SIX 

CIT!! 

CABBIER TO BE ON A FAA CLEARANCE, LAC PILOT WILL PILE 

IN ACOORDAHCB I'ITB EXISTING STAHDARD PROCBDUBIS, Aim 

LIST SAN CLlDIElr.l'B IS ALP AS Il'BSTINATIOII, 

B. TllB P'OL CALL SIGHS ABB ASSIGNED I'OJt TBB .DAYS . 

ARD fLIGJrrs ~ IlfDICATED, TBBSB CALL SIGRS BAR BBD 

COORD WITH PAA ..lRD KORAD. 

2 IWl 362 I'DU TO JWIGER UYAJ:02 

362 #1 PILOT QUAL ·•u os 
3-48 PEKRY TO IWlGER DYAE 04 

348 112 PIIDT QUAL UYAE 05 

348 . #3 PIWf QUAL UYAX 06 

3 MAR 362 #4 PIIDl' QUAL EAYAI: 07 

348 ItS PILOT QUAL UYAI 08 

362 FEllRY TO BtmBANR UYAit 10 

348 #7 PILOT QUAL V.Y.U:ll 

4 1!AR 348 Bill OPNL M5Jl UYAE 12 

346 FEllin' TO BtJJlBAR JtAYAl: 13 
CXlOIIDIMATINO Off~ 

Approved for Release: 2012/09/19 



DEFeRRED 

INFO: ROUTINE 

PAGE SEVEN 

m an 

C, I!SG TRAFFIC 

(l) ALL ISG REFERRING TO TltiS OPH lULL BE 

SLUGGED WBALB TALE THREE. 

(2) UCITAL SLUG WILL BE USED ON ALL OPS TBAPPIC. 

XND OF IIBSSAGE 

tiONW>IB. 8011; ~a"'""'"'cr'' I Vlllll$ R; IIORIIIB 
DIFA/OSA CIIDEAIOSA 

IIEI...E.UIHGOfl'lCEil . I T 0~ T 11~1 AUntENTlCATI'-OOFfiClll 

REPRO~TIOU 8¥ OTHER UWI THE ISSUING OFF ICE IS P!OiiBITEO. Con No. 

Approved for Release: 2012/09/19 



G:05866455 

.TO : KtiCACTUS 
; ACT IHJ'O 

FRO.\\: DIRECTOR DO' A v 
PLANa V' 

CONF: 

INFO : 

TO 

' DIT&CH 

axe 

o !"-; I -
~ - __::'_. 

I "'1..--· 
.. 

1-
·· ~;-

·-IHTtL 

A a 
COMI-10 

ce v 

PRIORITY CACTUS UMJ CJTF.: ADIC ' 1344 . 
RECITAL-X mw..E TALE THREE 

REF: . CACl~S 6242 (IN 63218) 

1. RE PARA. l AND 2 REF lfSG, HQ SUGGJ:ST THAT. JJ:IRROR ANGLE 

BE DECREASED BY . JACJtiHG REAR END OF TRAILI:R TO GIVE ACTUAL U-2G 

FCLP LANDING APPR()ACH ANGLE. HQ BELIEVES Dll'£ TO SPEED OF CARRIER 
- . . ; . 

AND POSSIBILITI OP UCI£h.SED LANDING SPEED OP' U-2 GOING ABOARD, . · .. •' ' : 

THAT SHIP BORHB KmlOa :SYSTEH CAN BE USED FOR l1-2G LAl'lDINGB. 

TIIIS WIIJ .. BE PRO'VEN BY 29 FEB TBST AHD TR:-:ALS. 

~ RR PARA 3 AND 4 IN REP MSG, HQ a>NCURS WITH L1CMDRS 

REVISED TRAINING REQUIREHEMTS, HO\\'EVER,SU(iGZ:BT YOU Rii:VlEi\ 'rEin 

ADDITIONAL TRAINING TO ASSURE COlJPI.'ETION OF nEQUIImD SOn'I'IES ON 

ALL AWGLI'I"l'l::RS PRIOR TO 29 FEP.. 

VERNON R'. KUJGIX., 

C/IDR.AIOSA 

r:tW OF l.:!J;s s /,GE 

Approved for Release: 2012/09/19 
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Fro.k . DIREc:I'OR 

INFO: cPS 1- I ,2_ 

TO PRIORITY CACTUS 

RECITAL-X WHALE Tli.L'E THREE 

REF: · ADIC 0895 (ODT 40477) 

CITE 

1. FYI PROJ HQ HAS OBTAINED J!BQUIR.BD CLEA.RANCES OM USB 

. ; . RANGER PERBORNEL, PLUS CNO' S CONCUlUlENC! OF SURVEY TBA.IIS VISit 

ON 25 lBB 64. 

2 . . IIAJ CHEBBONNEAUX AND u./,~---___j~(I-3) Faa!!~ BQ 

WILL ACCOMPANY DCAcnJS sURVEY TBAJ!S VISIT TO TBB BAHGD • . 

MAJ CHE'RBCDIME&UX ABD[ JnLL ARB OCACl'US O!f 23 FIB 64, 

AND WILL RB'l'URli TO XWCAcruS AND RIUI.AIN tnrriL COKPIZl'ION OP ~ 

· ! TALI5 1'IiREI: X:xnRCISR, Sl'fcVoY TMU t'ILL PP.OC'!!!> PCACM1S SAM DIEGO 

t.ND DCAcruB VIA COW AIR, 

3. FYI, TliE :FOL PE!iBc;NNEL OP THE !ANGER ARB CLEARED IDEALIST: 

. C~IALI E. LSMOS, CJlDG OFF. 

CJmR WILLIA!I R, f'LAlfAGAN, EX OfF, 

CliDR iiiT...LT.Aiol W, POB'I'ER, OPS OPY. 

OCOR !dORRIS G. · 'ESiliOL, AIR OFF, 

LICKDR LAlfRENCE B. WBLLS, COIIIIO OFP. 
t:OO!':PIAA TlNCO Of Fla:Jill 

REI.£lSIMj Of1'1aJI [ ~ T ~ ~~~ AUTliDmCATlNG OFF!Cn 

REPROOl.Jq.ION BY OTHER ntAN THE.ISSUING OFFICE IS PAJH.ISlTED. ~ tlo. 

Approved for Release: 2012109119 
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UNIT: 
. ExT: 

DATE: 

. To ' 

I'R01k 

CONF: 

INFO: 

TO 

·. · .. 
,.·: .. · 

DEFERRED 

ROUTINE . 

PAGE TWO 

CITE 

REQ KWCACTUS S.O. BRIEF CAPT LEHOS .ANO OTHERS OF ABOVE GROUP WHO, 

IN CAPT LEMOS' OPINION, SHODLD BE BRIEFED. 

4. NEW SUBJEcr. IF POSSIBLE, REQ YOD SCHEDULE liAJ C!DrnBIONJirEAitJX :: 
~ . . u;J..f 
FOR ORB i • SORTIE IN 'l'BBA U-2G, PLUS AS KAHY T 33 SORTIES AS 

_POSSIBLE DURING HIS VISIT. 

END OF HBSSAGE 

\ 
I 

1. ' -- OOOO>M-~Fo<UO I I 
I DONALD E. snlilMa r ~ ....,., VJDUiON R. IIORRII!I 

D/FA/OSA -·'Vs E h:§;~l C/IDEA/08& . 
RE\J,ASINGOFfiCER . _ ~- - . AI/Tli001CA11~0FFICPI .. 

REPR~fiON BY OTHER THAN THE ISSU1NG OFFICI: IS PROHIBITED. CQw No. 

Approved for Release: 2012/09/19 
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1984 

TO : DCACTU::l, KJB&JGE , 

FROM: DIUCTOR 

CDNF: 

1~0: C)f'S J - 1 t.. 

TO PniORITY CAC~, 
BEIGE 

RBCITAJ. X - 'lllALE TALE TimE'E 

ANNEX .i TO OPOB.D 1-64 

LOGISTICS 

I. SUPPLY 

!.. FAI SPARES - sun'!Cl~ 8P.ARES II!.oL Bl TAID TO EMABLZ 'l'l!B 

DJrl'ACBIIDT TO BB COifPLETELY SELF SUPPORTJRQ lQl TBJ: D!PLOYIIB!IT 

PBRIOD. A SPAU DGIJIE AHD !lfGllm BOLL BACK CAPABILITY 'IILL JfOJ' 

81 DEPLOYED.. Il' BNGI:HE BDOVAL IS UQUIUDg AlRCBDT 1f1LL BE an 
LOADED AT DOCKSIDE TO PERFORll RBQUIUD 'JORI: ASHORE. 

D, IlESUPPLY - WILL BB OBTAIKIID PROt! DETA.CBla:Oll' AT-HOUE-ASSETS, . . . 
IOITliOD (IF TIWiSPO!n'ATlOii fiOJI EDWARDS TO CARRIG lriLL BE AT DBTACH-

MEJIT COIOU.NDER' S D I SCRBT l O:t , 

C:.. FUEL 

1c SUFFICIENT QtWITIT iEB 01' UIL SPEC 255248 FUEL WlLL DE 

DEPLOYED DY I:IIDElGE 'I'O SUPPORT E.,'I(J' HlE l'lllALE T . .fJ...E THRBB OPRRATJOI'i . 

2, orR&R FUELS NOr RE~lRRD . 

II~U'A~IIIO OFFICER s ~ I ~I AUTHDn'IC.&TitG C" f ta:JI 

REPRODUCTION BY OTHt;.R THAN THE ISSUii-'G OFF ICE IS PfaiiBilED. Cepy tl<:. 

Approved for Release: 2012/09/19 
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''· .. · . .... . " 

DEFERRED 

ROUTINE 
PAGE 2 

CITE 

0~ arrcwV.etiT!tOOBK - EQi'l'ICIBli'l' QUANTITIES WILL BB DEPL<JYED TO 

SUPPORi' . .KISBlOl., UQUIIUDDOO'B, 

I. FilM - lm~~ WILL S'iWLATE DEPLOYn:IT at FlUf LOAD FOR EXE&­

C1_8B IIIS8lCit~ 

: . I)!IPDl\'1' 

·.a. l'1'Eif8 OF BCJJIPDliT 10 81 DBPLOTED 'flLL BB ~Ift1ID BY 

TBK DBTAC1l.'fEJn' CO&AlmER ANT.· STAPF AFI'KR THE lRITIAL stmVBY TRIP IS 

SUPPORT ALL SCUU>UIJW CPER!TIONS OF WBALB TALE TBRE.E. 

B. SUFJ'IClD!' SYSTEMS r ..... 'W COi!FIGURATIONS OR AQtl!VAi.lUfl'S ilLL BE 

DEPLOYED TO Sil!OLA'.\~ ACl'lU.L !.l!SSl\NC. 

A. AIRLIFT - AIW.::;-T 'il LL DE SC:DEDULEJ> BY PHOJEC'I' II.KliDQtislJrl'l': l~S 

EDI¥J\liDS AFB TO RAVAJ., AIR 
ICE~ 

r-----"'"'-c::-::-=-- I r--;;;.-.. - , ;- -
1~ • ,·,._•ru:JI ,. , ....,. .,,.,j 

1,...:,...-- ---~,.;.· ;.:.," ~~·-..J L.:.~::.,:' , I i\UTifENT!a.TINClOfFIC:Eit 

Approved for Release: 2012/09/19 



G05866455 

· · .ORIG: · 
... ·UNIT: 

ExT; 
DATE: 

TO I 

. . FR().I; 

CCJNF: 
t 

INFO: 

TO 

ROIITIHE 
PAGE3 

INFO ClTE 

B. TU!ISPORl'A'l'IOH FOR B.BBUPPLT OF SPARES WILL B1 PROVIDED 

BY' Tim DETACIIIIEJfi', 

Approved for Release: 2012/09/19 
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I I ~lASSIFIED MESSAGE I 2DfEa6~ • 
aruG: ] 

1~:; ~T: OBA/Secu~ity 
EXT : ·c=::J 
DATE: 19 February 1964 

TO : DCACTUS, DBEIGE, EliliBALE 

DIRECTOR 

CONF: 

INFO: C> pe:, / -· I """'--

to PRIORITY CACTUS, I'NFO 
BEIGB 

RECITAL X - 1lllALE TALE THREE 

ANNEX D TO OPORD 1-64 

S£CURITY 

421.14 

on: ADIC 143'1 

' \ 

1. SECURITY OF THE EXERCISE lULL DB UIPI..!.!IENTBD AlfD MAI!fTAIBD 

IN ACCOIDANCB WITH ESTABLISHED PJ.OJECT STANDARDS, 

A. ARTICLE 'fiLL BE BOOSID Ill THE BANGAB BAY SITDATED 

OM TUB IWIGAR DECS::. COMTIJI"CCUS COHTHOL IfiLL 81 U:OCJSBD OVER 

ABTICLB, P'tl'EL, CLASSIFIED SPf.CIAL CQUIPDNT AKD DOCll1IIMTS 

ATf8HDAli"l' IO TiiZ I:crP.C!S~ . '~.AXUlUH tn'JLIZATIO!f WILL BB JIADB 

Ol' ·THE USMC BBIPS PERS{)lfflEL FOR GUARD COVERAGE. DQDXSTB FOB 

SUPPORT IN miS ARXA SHOULD Bi DIRECTED TO TBX CO OF THE B.AliG!Jl, 

B. STAFF SECURirY OFFICER WILL CONDUCT A FINAL I!iBPECTIOIIi 

OF Tim PILOT A.~1) AR'J'ZCLE TO INSURE STERILITY CO!iPATIBLI WITH 

COVER STORY ESTA!lLISHRD FOR !HIS EURCISR , THIS UiSPECTION 

l'll LL BE UA.D.& AT 'I1lJ> 'I lllE TBI A I RCRAP'T LEA VXS 'I'BE KANGE.R 0?1 

BIWULATBD MISSION . 

C::.OR!>IW.li!;C OFFICERS 

IIELE.t.SINOOFFICEII I TOP~~'*' AIJlliENTICAliNGOFFICER . 

REPRODUCTION BY OTHER THAN THE ISSUING OFFICE IS ProHIBITED. ~ No. 

Approved for Release: 2012/09/19 



OPJG: 
: llNIT: 

EXT: 
Doii.TE: 

lO : 

INFO ; 

ro 

• CLASSIFIED MESSAGE 

[~·t 

OEFfRRED 

PAG! 2 

INFO OTE 

C. THE SE!UOR SJ~CURITY OFFICB!l WILL PERJ'OJUI LIAISON WITll TID 

NAVAL PEBSONN'EL CONSISTENT WITII 1'HB DESIRES (JF TEE DBTACHIIBHT 

CO!DUINDIB. 

D, IDEALIST BRIEFINGS WILL BE DPT TO A !lllll!ltlli AND 

WILL BE DSTBICTED TO THOSE WHO HAVE Alf ACTUAL "NIED TO DOW". 

IDERTITIES OP CLEAJIXD PD80NNBL OF 'I'D BANGIB BAVI BDR PROVIDID 

BY SEPARATE IIESB~B, BlllBFINGS SHOULD BE IK ACCO!DAliCB WI'l'B 

INS'I'IWCTI ORB HOI'ED IN THI B IiESSAGE • 

B. SECUlUTY !5ILL INSURE TB1 BXTDHAL SECtJRI1T O.'P mE 

BRIEFI$ AllXA DUlliNG /.U.. BRIEFINO SESSIOHS , 

F, DITACIDIEN1' PtJlSON!iEL lfiLL !IAIHTAIN A HIGH STANDARD 

OF PnSONAL CONDDCT ABOUD SDI.P Ah'D WILL ABIDE BY ALL REG'DLATIONS 

GOViBNUiG SHIP'S PERSONNA!., IN TBIS REGARD , TBERE WILL BE HO 

DBINXING OF ALCOHOLIC BEVERAGES WHILE ~ BOARD THE RANGER. 

NO LIQUOR SHOULD DB D~OVGBT ABOARD. 

G. Tlii Sl!NI Oll Sl:CURITY OFFICER 'fiLL INSURB THE ROOl'AL 

OF ALL CLASSIFIED WAS1'1 AND THE BTBBILITY OF THE OPERATIONAL 
COO:lOIIIA Tl1:G OFFICERS 

I TO~~-~ T I 1-":.'.!-:J . 
~ELEASING OFFICER ~~ !=z"r'ir.. AlJTHOmCATtNG OFFIC;ER 

REPRODUCTION BY OlHER lliAN THE IS5l!ING OFFICE IS PROHIBITED. Cllpt Na. 

Approved for Release: 2012/09/19 



I • • • • If 

.. · .. TO ; . 

I 
' OJNR 

TO 

• •• • -. • -- - • •• • 

·'I , ... 

• 
DEFERRED 

PAGE 3 

OTE 

AREA AT 'THE TERliiMA:r~ON aF TBE EX.EllCISB. 

B. SECURITY, THROUGH TBB SHIPS CO, WILL INSURB THAT NO 

PHOTOGRAPHS OF 1'BE ARTICLE OR SPECIAL EQUIPKBNT ABI TADN 

BY THE SBIP'S COliPAHY • .ALSO DISTRIBUTION OF TB! VlDIO TAPBS 

REFLECTING LANDINGS A.'ID LAtJMCBING OP THB ARTICL! aBOULD Sl 

CLOSILY COl'fl'ROLLED. 

Approved for Release: 2012/09/19 
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\ 
ORiG: 
UNIT : 
ExT: 
DATE: 

TO! 

FRO.\\: 

CDNF: 

INFO : 

TO 

·.· 
: 

Z 5 fEB 6~ . i ~ .Z . 
VBIUfON R. HORRIS 

~SA 
64 

OCAcrtJS 

· DJUCTOR 

OfJS 1-/d--

PRIORITY CACfUS CITE 

RECITAL X WHALE TALE THREE 

REF: A. ADIC 1435 

B. TELECON SONGER AND GREGORY 

RR REF PARA J II . G, THIS KSG At11'll TO USE "B" HAt'CH1 

wiTH HATCn covns IRBT.AIJ:.Iil~' POR siiUI.lTID OPBRATIONALIIBR. 

DD OP KESSAGE 

[ l 
,!F.NOK R. M01UUS C.OOilOIHATIHG OFFICERS 

C/ IDEA/OS A I 
I<ELEJ.:;ItlG01FICER ~ ~ AlmtiiMTIC4TU<Oonralt ... 

REPRODUCTION BY OTHER THAN THE ISSUING OFFICE IS PR)HIBITEJ). . .~ ~ .. · 

Approved for Release: 2012/09/19 
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