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Introduction
This project pushed me to reflect more deeply than I expected. It became 

more than just an assignment it helped me make sense of the values and 
experiences that have shaped who I am.

As I reviewed leadership stories, assessments, and course reflections, I 
noticed recurring themes like resilience, integrity, mentorship, and 

service. These weren’t random they were patterns that revealed what 
truly matters to me. Through coding and comparison, I identified ten core 

life themes. 

The process was challenging but rewarding, offering a clearer understanding 

of What drives me and how I want to grow moving forward.



• A: Leadership Identity Narrative

• B: Kuder Career Interests Assessment

• C: Kuder Skills Confidence Assessment

• D: VIA Character Strengths Survey

• E: EQ Assessment 

• F: Situational Leadership Assessment

• G: Career Anchors & Motivation Reflection

• H: Coaching & Mentoring 

• I: Volunteer Leadership

• J: OGL Course Learnings (481, 482)



10 Life Themes Identified

• 1. Integrity is Non-Negotiable

• 2. Mentorship as a Calling

• 3. Resilience Through Adversity

• 4. Lifelong Learning Fuels Growth

• 5. Leadership is Service

• 6. Discipline Creates Freedom

• 7. Faith in Yourself and Others

• 8. Structure Supports Success

• 9. Empathy Builds Strong Teams

• 10. Legacy Through Uplifting Others



Theme - Integrity

What Integrity Means to Me
• Integrity means doing the right thing, even when no one is watching.

• It’s about being honest, consistent, and living in alignment with my 
values. 

• Integrity is the foundation of trust and leadership it earns respect and 
builds strong relationships. 

I learned its importance from my father, whose example taught me to 
lead with character, not convenience. In my work and personal life, I 
strive to model integrity through accountability, transparency, and 

following through on my word. Integrity isn’t always easy, but it’s what 
guides me to be the kind of person and leader I want to be.



Theme - Mentorship

What Mentorship Means to Me

• Mentorship, is about walking alongside someone, sharing 
what you’ve learned, listening deeply, and believing in their 

potential. 

It’s not about having all the answers but offering 
encouragement, guidance, and support when it matters most. 

I’ve been fortunate to have mentors who saw something in 
me before I saw it in myself. Their impact has shaped how I 

lead and why I mentor others today. Mentorship is one of the 
most meaningful ways to give back. It’s about lifting others 

up, helping them grow with confidence, and creating a ripple 
effect of leadership, trust, and personal transformation.



Theme - Resilience
What Resilience Means to Me

Resilience is the quiet strength that keeps me moving 
forward, even when life gets tough. It’s the ability to 
adapt, bounce back, and grow through challenges, not 
just survive them. 

I’ve faced setbacks in my personal and professional life, 
but each one taught me something and made me 

stronger. 

Resilience doesn’t mean I always have it together, it 
means I keep showing up, keep learning, and don’t give 
up. It’s rooted in faith, perspective, and a refusal to be 

defined by failure. For me, resilience is the foundation of 
growth, leadership, and long-term success.



Theme - Leadership as Service 
What Leadership as Service Means to Me

• Leadership is not about authority or recognition it’s 
about service. 

• It means putting others first, listening more than 
speaking, and creating an environment where 
people feel valued and empowered.

I’ve learned the most impactful leaders lead by example, not title. Whether 
in my professional role or volunteer work, I see leadership as a way to lift 
others up, support their growth, and help them succeed. Service-based 

leadership requires humility, patience, and empathy. It’s about showing up 
with purpose and making decisions that benefit the team, not just the 

individual. That’s the kind of leader I strive to be.



Theme - Lifelong Learning 
Lifelong Learning Fuels Growth

• Lifelong learning is a mindset I’ve embraced throughout 
my personal and professional journey. For me, learning 
isn’t confined to a classroom it's in every experience, 
challenge, and conversation.

• Returning to school later in life reminded me how 
energizing it is to grow, stretch, and stay curious. 
Whether it’s formal education, new skills at work, or 
wisdom gained from others, learning keeps me 
adaptable and future-focused. It fuels confidence, 
broadens perspective, and strengthens leadership. 

I believe that when we stop learning, we stop growing 
and I never want to stop growing.



Theme - Discipline
Discipline Creates Freedom

• At first, discipline may sound restrictive, but I’ve come 
to see it as the opposite it creates freedom. 

• When I commit to healthy habits, routines, and 
priorities, I create space to focus on what truly matters. 

• Discipline helps me stay on track with my goals, manage 
time effectively, and reduce unnecessary stress. It’s 
about structure that supports success, not limits it. 

• Whether it’s sticking to a workout plan, managing my 
schedule, or staying focused on a long-term goal, 
discipline gives me the clarity and freedom to live with 
purpose and intention.



Theme - Faith

Faith in Yourself and Others

• Faith, to me, means trusting the process even when 
the outcome isn’t clear. It starts with believing in 
yourself: that you’re capable, worthy, and resilient 
enough to handle whatever comes. 

• But it also means extending that same belief to 
others trusting their intentions, potential, and 
growth.

I’ve learned that strong teams and relationships are 
built on this kind of mutual trust. Having faith isn’t 
naïve it’s courageous. It helps me lead with optimism, 
offer support without control, and empower those 
around me to rise. It’s a belief that we’re all capable 
of more than we sometimes realize.



Theme - Structure
Structure Supports Success

• Structure isn’t about control it’s about creating a strong 
foundation for freedom, clarity, and growth.

• I’ve learned that having systems in place helps me stay 
focused, reduce stress, and follow through on my goals. 
Whether it’s managing my time, organizing projects, or 
setting routines, structure gives me the framework to be 
consistent and successful. 

• It also creates reliability for the people around me 
teams function better when expectations are clear.

• When structure is done well, it doesn’t limit creativity it 
supports it. 

• It’s how I build momentum and make room for what 
really matters, both personally and professionally.



Theme - Empathy
Empathy Builds Strong Teams

• Empathy is at the heart of every strong team. It’s what 
allows people to feel heard, valued, and supported. 

• Empathy means taking time to understand someone 
else’s perspective not just their words, but their feelings 
and motivations. 

• As a leader, practicing empathy helps me build trust and 
connection. It turns work relationships into real 
partnerships. 

• Empathy doesn’t mean avoiding hard conversations it 
means having them with care and respect. 

• Teams thrive when empathy is part of the culture, 
because people are more likely to collaborate, take risks, 
and show up as their best selves



Theme - Legacy
Legacy Through Uplifting Others
• Legacy isn’t about titles or achievements it’s about how 

we make others feel and grow. 
• I believe the most meaningful impact we leave comes 

from helping others rise. 
• Whether it’s mentoring, coaching, or simply 

encouraging someone in a tough moment, uplifting 
others creates lasting change. 

• I’ve seen this in my work with youth, colleagues, and 
community leaders small actions can lead to big 
transformations. 

• My goal is to be remembered not just for what I 
accomplished, but for how I helped others believe in 
themselves and succeed. 

That, is the heart of true legacy.



Theme Summary

• 1. Integrity: A, D, G, H, I - Ethics, VIA, mentoring

• 2. Mentorship: A, B, G, H, I - Eagle Scouts, coaching

• 3. Resilience: A, C, G, H, J - Job loss, EQ growth

• 4. Learning: A, B, G, J, E - Return to school

• 5. Service: A, D, H, I, J - Firefighter, Scoutmaster

• 6. Discipline: A, C, G, J, H - Structure, habits

• 7. Faith: A, D, E, G, H - Positive mindset, confidence

• 8. Structure: B, C, G, I, J - System building

• 9. Empathy: A, D, E, F, H - EQ, adaptive leadership

• 10. Legacy: A, G, H, I, J - Eagle Scout, lasting impact



Personal Mission Statement

To serve others by leading with empathy, building 
trust and fostering environments where people 

thrive.

"You can have everything in life you want if you will 
just help enough other people get what they want.“ 

Zig Ziglar 



Professional Goals

• - Improve Work-Life Balance

• - Enhance Communication and Public Speaking

• - Increase My Influence in Thought Leadership

• - Give Back Through Service and Volunteer Work

• - Prioritize Fitness and Health

• - Coach and Mentor Future Leaders



Personal Vision Statement

To lead with integrity, inspire growth in others,

and leave a lasting legacy through service and 
mentorship.



Through this thematic analysis, I’ve gained a deeper understanding of what truly 
drives me, values like integrity, service, and personal growth.

 I’ve learned that my leadership is rooted in empathy, discipline, and a desire to uplift 
others. This process reminded me that I am most fulfilled when I’m learning, 

mentoring, and helping people succeed. 

These themes now give me a clear lens to guide my decisions and lead with purpose 
moving forward.
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