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TODAY'S GOAL: 

To raise awareness
around mental
health, reduce the  
stigma and save
lives!
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MENTAL HEALTH OVERVIEW
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Mental health includes our emotional,
psychological and social well-being.  

WHAT IS MENTAL HEALTH? 

-US Department of Health & Human Services
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WHAT IS A MENTAL HEALTH “CHALLENGE”? 
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WHAT IS A MENTAL HEALTH CHALLENGE? 
IDENTIFYING THOSE AT RISK:

There is a major change in a person’s
thinking, feeling, or behavior.

This change interferes with their daily life.

The interference does not go away quickly
and lasts longer than typical emotions or
reactions.
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SIGNS & SYMPTOMS

Appearance Behavior Feelings Thoughts

Tired-looking
Disheveled
Cuts or bruises

Tardiness
Aggression
Job performance

Sadness
Fear
Disconnected 

Can’t focus
Indecisiveness
Constant worry 
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WHEN DO SIGNS & SYMPTOMS 
BECOME A CHALLENGE? 

FREQUENCY DURATION IMPACT

Signs & symptoms
present most of the day 
or many times per day 

Signs & symptoms
have been present 

for a certain 
amount of time

Signs & symptoms
effect work performance,

relationships, or participation 
in usual activities
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What do you think the average length of time is
for someone with initial signs & symptoms of a

mental health challenge to when they get
professional treatment? 
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What do you think the average length of time is
for someone with initial signs & symptoms of a

mental health challenge to when they get
professional treatment? 
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WHAT IS MENTAL HEALTH AWARNESS? 

-Mental Health America

The ongoing effort to reduce the stigma
around mental illness and mental health
conditions by sharing our personal
experiences, and actively promoting
support, education, and resources. 

www.levelup-consultants.com



www.levelup-consultants.com



46

www.levelup-consultants.com



www.levelup-consultants.com





MENTAL HEALTH IN CONSTRUCTION
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MENTAL HEALTH IN CONSTRUCTION  
More construction workers die from suicide  & overdose each year
than every other workplace-related fatality combined. 

A 2020 study found 83% of construction workers have
experienced a mental health issue (pre-pandemic). 

Employees in the construction industry have nearly twice
the rate of substance use disorder as the national average. 

Sources: 
American Addiction Centers, Centers for Disease Control and Prevention (CDC), Substance Abuse and Mental Health Services Administration (SAMHSA)

12% of construction workers have an alcohol use disorder
compared to 7.5% nationally.  

In the general population, suicide occurs in 27 out of every 100,000 people. 
In construction, the number is closer to 53 suicides per 100,000 workers.

Construction workers are 7 times more likely to die from an opioid overdose
and have the highest proportion of heroin-related overdose deaths.
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WHY? 
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Male dominated
industry and labor
pool

Stigma and
Fear

Injury and pain
management

High pressure
industry

Transitory & seasonal
workforce

Separation from
family and community

RISK FACTORS OF WORKFORCE
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Mental health is not
valued or prioritized

Stigma and
fear

Poor supervision and
management

High pressure
industry

Lack of leadership
support

Access to healthcare

RISK FACTORS OF INDUSTRY
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THE COMBINED FACTORS OF WORKFORCE  
AND CULTURE PROVIDE THE PERFECT

STORM OF AN INDUSTRY WIDE MENTAL
HEALTH CRISIS. 
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HOW DO
WE FIX IT?
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3 STEPS TO TAKE TO REDUCE THE RISK OF
TRAGEDY: MENTAL HEALTH ACTION PLAN 

RAISE AWARENESS: Be proactive and make
mental health a safety and wellness
initiative before tragedy strikes.

EDUCATION & RESOURCES: Get the proper
training and support.

COMMUNICATE: Navigate difficult
conversations to reduce the stigma.  

www.levelup-consultants.com



RAISE AWARENESS:
Be proactive and make mental
health a safety and wellness
initiative before tragedy strikes.
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AWARENESS

Support efforts to get help and enhance access

Toolbox Talks - 
the easiest thing you can do
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AWARENESS

Lunch & Learns:

Promote insurance and EAP

benefits

Invite a guest speaker or

mental health care

professional

Naloxone information 



AWARENESS: SHARE THE FACTS
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AWARENESS

Wellness Programs & Workshops:
(a holistic approach to overall wellbeing)

Yoga
Financial planning
Nutrition
Sleep
Stress management
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AWARENESS

Work / Life Balance

www.levelup-consultants.com



COMMUNICATE: 
Navigate difficult conversations to
reduce the stigma.
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COMMUNICATE 

Don't be afraid to bring up issues related to

stress, depression, anxiety, or suicide

If you see something - SAY SOMETHING

Practice active listening 

Normalize talking about mental health  -  

share a lived experience or find your

“champion”
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Creates negative labels, stereotypes, and

judgment. 

Contributes to isolation, reduced self-

esteem, and less likelihood to seek

medical help.

COMMUNICATE 

Avoid stigmatizing language: 
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THE BIGGEST MYTH WITH SUICIDE 
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THE BIGGEST MYTH WITH SUICIDE 

MYTH:  

Asking a person about suicide

will encourage the person to

attempt suicide. 
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THE BIGGEST MYTH WITH SUICIDE 

FACT: 

Asking a person directly will serve as a

deterrent.

DO NOT BE AFRAID TO ASK THE QUESTION. 
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COMMUNICATE 
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EDUCATION & RESOURCES: 
Get the proper training 
and resources.
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Link to watch video: https://www.youtube.com/watch?v=fFRgBhrIcx0
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www.mhnational.org
Mental Health America
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Warmline National Directory 
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UPDATE YOUR SAFETY BOARDS & SAFETY PLANS
WITH MENTAL HEALTH RESOURCES

Use QR codes for easy access

Have in English and Spanish

Put in your work orders

Keep updated!
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MENTAL HEALTH FIRST AID 
FOR THE ROOFING & CONSTRUCTION  INDUSTRY 
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SUICIDE PREVENTION TRAINING FOR THE
CONSTRUCTION  INDUSTRY 

“SUICIDE IS ONE OF OUR INDUSTRY’S “BEST KEPT SECRETS,” AND IT’S KILLING US. LITERALLY.”
-Construction Suicide Prevention Week
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Every $1 spent in promoting
mental health has $3 - $5 return.
23 billion is spent annually in
the U.S. on work productivity
loss due to depression alone
Mental illness is forecasted to
contribute to $16 trillion in lost
output by 2030.

Safety & Job
Performance

ROI: Mental Health Initiatives
Profitability &
Productivity 

Recruitment &
Retention 

Source: Society for Human Resource
Management (SHRM)

Reduces risk of physical
injury where errors can result
in significant harm or even
death
Improves job performance by
reducing stress and anxiety 
Reduces substance and
alcohol use
Saves lives!

76% of people believe
companies should be doing
more to support the mental
health of their workforce
85% of people say their
mental health issues at work
negatively affect their home
life (and vice versa)

Source: Society for Human Resource
Management (SHRM)

Source: Centers for Disease Control &
Prevention (CDC)
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GOAL RECAP: 

To raise awareness
around mental
health, reduce the  
stigma and save
lives!
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REASON FOR OUR GOAL:  
More construction workers die from suicide  & overdose each year
than every other workplace-related fatality combined. 

A 2020 study found 83% of construction workers have
experienced a mental health issue (pre-pandemic). 

Employees in the construction industry have nearly twice
the rate of substance use disorder as the national average. 

Sources: 
American Addiction Centers, Centers for Disease Control and Prevention (CDC), Substance Abuse and Mental Health Services Administration (SAMHSA)

12% of construction workers have an alcohol use disorder
compared to 7.5% nationally.  

In the general population, suicide occurs in 27 out of every 100,000 people. In
construction, the number is closer to 53 suicides per 100,000 workers.

Construction workers are 7 times more likely to die from an opioid overdose
and have the highest proportion of heroin-related overdose deaths.
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HOW WE REACH OUR GOAL: 
3 STEP MENTAL HEALTH ACTION PLAN 

RAISE AWARENESS: Be proactive and make
mental health a safety and wellness
initiative before tragedy strikes.

EDUCATION & RESOURCES: Get the proper
training and support.

COMMUNICATE: Navigate difficult
conversations to reduce the stigma.  
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THANK YOU!
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