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Consulting.Managed Services - Technology

HR Control Solutions, LLC (HRCS) provides management consulting
services to commercial and government organizations. Our focus is
revenue cycle management, administrative and management
services, IT solutions, and training and development.

As a Woman Owned Small Business, HRCS is committed to
excellence and creating innovative and flexible solutions for our
State and Federal clients.

What sets HRCS apart from the competition?

Cost effective solutions

Work-life balance solutions
Performance-based processes
Integrated solutions

Client relationship management
Strategic mix of technology and business
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CORE CAPABILITIES

Our business professionals analyze, research, design, and
implement solutions in the areas of:

»  Consulting

» Managed Services

» Technology

Consulting

Our Consulting Services focus on integrated solutions designed to

enhance business performance. By incorporating industry best

practices into business processes and management strategies, we

can help you stay in compliance with grant and contract guidelines:

» Grant Management — ensure adherence with reporting
requirements, contract terms, allowable costs, etc.

» Internal control — Evaluate audit programs, avoid contract
deficiencies, comply with policies and procedures.

»  Change Management & Facilitation Support

Managed Services

Many companies choose to focus on their core strengths and
outsource certain business processes. If you choose to go that
route, HRCS can help you in the following areas:

Business Process Outsourcing

Training and Development

Application Outsourcing

Resource Management

Help Desk Services

Infrastructure Outsourcing
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Technology

Our Technology Services focus on developing robust, secure, and
stable technology solutions for your business. By incorporating
common sense solutions into planning and deliverables, we can
ensure at the start of the project that we will deliver the product to
completion. Our services include:

» IT and Networking Solutions

»  Application and Web — Design, Development and
Management

Commercial Off the Shelf (COTS) Integration

Data Cleansing & Conversion

Database Design, Development and Maintenance
Architecture Solutions

Verification ad Validation Services
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Federal Certification

» SBA—WOSB (pending)

> EDWOSB (pending)

>  SBA -Small Disadvantaged Business

State/City Certifications
NYC — MBE

CAGE: 7MNC5

UEl: MLWJHTM74G1

TIN: 80-0907035

NAICS:
524292 541618 561440
541611 541990 611420
541511 561210 614430
541612 561320 541512

Contact Information:

Melinda Ragin, CEO & President, (908) 410-7125
E: m_ragin@hrcontrolsolutions.com

Office: HR Control Solutions, LLC
3070 Windward Plaza, Suite F-212
Alpharetta, GA 30005
(732) 875-2258 (office)

www.HRControlSolutions.com




