


Dear youth football coaches.

In your position, you're likely to be one of the most important role models ina
young person’s life. Your role in helping children to develop as footballers and
young people should never be underestimated. The way you act, the way you
behave and the time you commit plays a massive part in their lives.

At this point, I'd like to recognise and thank you for your commitment. For the
countless hours spent travelling between matches, stood on the side lines in the
pouring rain, offering advice and guidance, pumping up footballs, putting the
nets up, filing reports and so on.

At youth level our first and foremost aim should always be that everybody
enjoys their football. The majority of players are at school all week and choose
to play to spend time outdoors, to get some fresh air and to enjoy themselves.
Sometimes they're happy to learn, sometimes they just want to kick a ball
around. Everybody should get to play, enjoy the game, have fun with their
friends and grow their love of the sport.

The Football Association’s Respect campaign champions positive values and
behaviours such as fairness, integrity, inclusion and leadership. Our mantra is
‘We Only Do Positive’ which highlights the impact of positive encouragement
in the game. When trying to help young people to improve and reach their full
potential, it's more important to find things people do well and highlight those,
thanitis to find fault in performances.

Research shows us that 90% of players perform better with positive
encouragement*. Being positive about a young person’s actions or behaviours
has a much better effect on their development than being negative towards
them, which can be something they associate with other parts of their lives and
have a real detrimental impact.

In my own career, | have learnt from every coach | have worked with and having
worked with youth players at every level, and as a parent myself, | view a
coaches’ job as both a responsibility and an outstanding privilege to be able to
influence young people’s development.

Best wishes,

Gaveth Southgdile

*conducted by Critical Research Ltd. In July 2018.






By Gaveth Southgale

The first aim should be that everybody enjoys
playing the game. Enable your players to try things
without fear of failure. They should be able to
express themselves and their personality, to have
fun with their friends and grow their love of football.

Whilst you want to encourage them to be as good as
they can possibly be, it has to be acceptable to lose.

Highlight the things people do well, rather than
criticise mistakes or losses. People respond to positive
affirmation rather than criticism, so deliver criticism in
a way that is constructive and helpful. A high ratio of
positive to negative comments is recommended, in
order to have the rightimpact. Very often the balance
that people receive is the other way around.






By Gaveth Southgate

Young people are still finding their way in life and
are impressionable, so it’s important that any coach
working with any age group of players is able to lead
by positive example.

Everyone reacts slightly differently in different
moments, but it's important to demonstrate high
standards of behaviour in your own interactions. Be
thoughtful and in control of your emotions when
communicating with players because the message you
think you've given and the message being received can
often be misconstrued. If that is a negative message, it
can have a detrimental impact on a young person.

Forexample,atestiswhenyou've beenbeaten,and how
you deal with that. Be humble in victory and gracious
in defeat. Or if a refereeing decision goes against you,
consider that the way you react will set the tone for the
behaviour of your team, as well as parents watching on.






By Gaveth Southgate

As a coach, your job is to help give young people
confidence. The more you know about the players you
are working with, the more you can help them enjoy
their football and perform to the best of their ability.

Think about them as people first, before players. Getting
to know about an individual's background, family and
their personal circumstance can help you to understand
their needs and to better motivate them.

Having a friendly disposition goes a long way in making
you approachable. If you can demonstrate you have a
real interestin developing and improving your players as
people and footballers, it will make them feel important
and encourage them to show their best.






By Gaveth Southgate

The people around you all play a part in supporting
the environment you are trying to create. They have
to respect the way that you are working as a coach,
andvice versa. Together, you need toleadin a positive
way and be able to lift people when they're down.

In a grassroots club, this might be other coaches or it
might be the parents that are watching on the side lines.
At a higher level, you may have someone looking after
the medical side, or someone who is responsible for the
welfare of the players.

It's important that everyone understands the role of
other people on the team. Focus on the attributes
that each person brings and how they contribute to
the collective. A successful coach will be able to work
collaboratively to bring the best out of a team.
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By Gaveth Southgate

As a coach of a team, you’re an important role model
to those players and you have the opportunity to help
them along the path of their life in a positive way.
There’s not much space for a pessimist in the role of a
leader. Aim to foster a culture of encouragement and
belief, rather than expectation.

For young people, that could involve football but
also their lives outside of football. No matter their
background, lots of people have achieved something in
life even though they had a difficult start.

Under your stewardship, these young people have the
opportunity to write their own future. Thinking about
what might go wrong can inhibit expression. Why would
you limit what they feel they are capable of?















