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Comparison of the 2017 and 2024 Reserve Studies for Millbrook HOA 
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1. Overview of Reserve Fund Health 

2017 Reserve Study 

 Starting Reserve Balance: $322,831 
 Fully Funded Balance (FFB): $1,201,570 
 Percent Funded: 27% (considered “weak”). 
 Annual Reserve Contribution Recommendation: $14,200 per month ($170,400 per 

year) with incremental increases of 2.75% annually. 
 Special Assessment Recommendations: 

o 2017: $210,000 ($1,500 per unit). 
o 2018–2019: $119,000 annually ($850 per unit). 

2024 Reserve Study 

 Current Reserve Balance: $246,237 
 Fully Funded Balance (FFB): $4,719,063 
 Percent Funded: 5.2% (critically low). 
 Annual Reserve Contribution Recommendation: $339,900 with annual increases of 

3%. 
 Special Assessment Plan: 

o 2025: $2,380,000 ($17,000 per unit). 

 

2. Deferred Maintenance and Infrastructure Needs 

2017 Study: Identified Needs 

 Grading and drainage issues. 
 Siding, roofing, and concrete repairs. 
 Reserve allocation priorities focused on maintaining structural integrity and aesthetic 

appeal while mitigating liability risks. 
 Budgeting was based on maintaining a “minimum” 30% funded status to avoid financial 

shocks. 

2024 Study: Updated Needs 

 Significant escalation in repair costs due to years of deferred maintenance: 
o Grading and Drainage Repairs (2025): $375,000. 
o Building Exterior Refurbishment (2025): $425,000. 
o Roof Shingle Replacement Phase 1 (2025): $577,900. 
o Wood Deck Rebuild (2025): $425,000. 

 The study includes a 30-year funding plan but warns of financial instability if special 
assessments are not implemented. 
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3. Key Observations 

1. Severe Deterioration of Financial Health 

The reserves dropped from 27% funded in 2017 to 5.2% in 2024, despite clear recommendations 
for regular reserve contributions and special assessments. This steep decline indicates: 

 Underfunding: The HOA failed to meet the recommended contributions from the 2017 
study, resulting in compounding deferred maintenance costs. 

 Escalation of Financial Risk: A critically low funding level significantly increases the 
likelihood of financial shocks, legal exposure, and declining property values. 

2. Ineffectiveness of Prior Recommendations 

 The 2017 study’s recommendations for incremental reserve contributions and annual 
special assessments were either ignored or insufficiently implemented. 

 Failure to follow these recommendations resulted in a larger repair backlog and a 
dramatic increase in financial burden for homeowners. 

3. Overwhelming Future Costs 

 The 2024 reserve study anticipates a $2.38 million special assessment for 2025, 
equivalent to $17,000 per unit, highlighting the cumulative impact of deferred 
maintenance. 

 Additional future assessments may be required, as a reserve fund at 5.2% provides no 
cushion for unexpected costs. 

4. Lack of Transparency and Planning 

 Both reserve studies emphasize the need for regular updates and homeowner engagement, 
yet the 2024 study highlights a lack of detailed financial planning or communication with 
homeowners in prior years. 

 The board’s failure to act on the 2017 recommendations demonstrates governance 
deficiencies and contributes to ongoing mistrust among homeowners. 

 

4. Conclusion and Analysis 

The comparison of the 2017 and 2024 reserve studies reveals a clear trajectory of financial 
decline due to inadequate planning, poor governance, and deferred maintenance. The failure to 
implement the 2017 recommendations compounded problems, resulting in: 

1. A near-collapse of reserve funding: Dropping from 27% to 5.2%. 



Page 21 of 26 
 

2. Significant increases in homeowner costs: $17,000 per unit for the 2025 assessment, 
with higher dues likely. 

3. Major reputational damage: The association’s mismanagement is now evident to both 
homeowners and potential buyers. 

 

Final Thoughts 

The 2024 reserve study reflects the consequences of years of neglect and mismanagement by the 
HOA board. While the 2017 study offered a roadmap for financial stability, the board’s failure to 
follow through created a crisis. Moving forward: 

 The board must strictly adhere to the 2024 funding recommendations and avoid further 
deferred maintenance. 

 Greater transparency and homeowner involvement are crucial to rebuilding trust and 
addressing systemic governance issues. 

 Failure to act decisively will likely lead to further financial hardship, legal exposure, and 
erosion of property values. 

 

 

 

 

 

 

 

 

 

 

 

 


