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2 About Us

Optimal Metamorphosis Group (OMG) is a forward-thinking technology
and professional services company headquartered in Atlanta, Georgia.
We serve the public and private sectors. We are dedicated to enhancing
operational efficiency, security infrastructure, technology adoption, and
organizational growth. OMG, is driven by a passion to protect—people,
businesses, and reputations. Our approach is hands-on, our relationships
arelong-term, and our solutions are future-ready.
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/ Contact Information

Q Certifications

NAICS CODES

& myomgllc@gmail.com

0 https://myomglic.com

Q United States, Georgia

541990-Technology, Professional Services, Scientific
541611 — Admin Mgmt & General Mgmt Consulting,
Program Management

541612 — HR & Workforce Development Services

541618 — Other Management Consulting Services
611430 — Professional & Management Development
Training, Workforce Development

561110 — Administrative Support Services

541690 — Emergency & Risk Management Consulting
541511, 541512 -Digital Identity, Security

770-852-0176

e FBE (Approved) e WOSB (Pending)
SBE (Approved) o EDWOSB (Pending)
AABE (Approved) «  8(a) (Pending)
DBEA (Approved)
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NATIONAL APEX ACCELERATOR ALLIANCE

APEX Accelerator R

» OPTIMAL METAMORPHOSIS GROUP

CAPABILITY STATEMENT

Continuous Support

25% Assessment

25%

Planning

Implmentation
25%

25%

N Core Competencies

« Technology + Security (Emerging-Biometric, Al &
Traditional)

e Operational Efficiency

e Business Continuity

. Project/Program Management

e Professional Administrative Services

e Coaching & Training (Workforce Development)

Past Performance

¢ Led team responsible for product leveraged for US Dept of
Treasury EIP Program >4M people received prepaid debit
cards.

e >6500 Hours of Training Completed : Executive Leadership,
Risk, Ethics, Compliance, AML, Cross-Border, Inclusion etc.,
Databases, Soft-skills, Coaching & Feedback etc.

¢ Executive leadership led global initiative $50M in grant
funding (1800 businesses US & UK) for economically
disadvantaged small businesses. Created supporting small
business directory, newsletter and weekly progress
presentations.

« Philanthropy/Community/ESG/ Employee engagement led
initiatives > $1M annual responsibility.

¢ >120 Strategic projects implemented ~$78M shadow revenue

e Automated system + partnered to train all departments for
Proposals >$2B in inquiries

e Built cross-sector stakeholder trust across government,
academic, nonprofit and corporate sectors >3000 Clients in

v, $150M+ revenue

- Differentiators

T e k500 Deep cross-sector experience and executive leadership
(Gov & Private)

o Led AM/AE teams supporting >200+ state, local and federal
government agencies.

¢ Integrated modular service model + agile

¢ transformation support. Tailored mindset.

¢ Tech forward solutions blending tech + security

e Compliance and Grant experience

¢ Innovative + Global Enterprise mindset, 25+ yrs experience

e Proven leadership: Ranked Top 50 woman out of 44,000 people
for F500 organization



