CITY OF SMILEY
CITY COUNCIL MEETING
SEPTEMBER 15, 2026
AGENDA

The Smiley City Council will convene in a Regular Meeting on Tuesday September 15, 2026, at 6:00 p.m. in the
Smiley City Hall located at 207 Steele, Smiley, Texas 78159. This meeting will be open to the public.

The Order of Business will be:
Call to Order

Roll Call

Invocation and Pledges

Citizens to be Heard - Any person with business before the City Council, not scheduled on the agenda, may speak
to the Council. Ne formal action can be taken on these items at this meeting. Comments will be limited to three (3)
minutes per person. You will be called upon by the Mayor during the meeting. Any person making personal,
impertinent, or slanderous remarks while addressing the Council may be directed to leave the meeting.

I.
2.

e

Public Hearing for FY 25/26 Budget
Discussion/Action to Approve the Minutes of the August 25 meeting and August 29

‘Budget Workshop

Discussion/Action on the Financial Statements and Unpaid bills
City Marshal Mouthly_ Report |
Receive Municipal Court Report

Utility Department Report

Discussion/Action to approve FY 25/26 Budget .
Discussion/Action on approving the Proposed Tax Rate of .2718%

Discussion/Action Amend Marshal Ordinance. New Ordinance Number

10. Discussion/Action MOU with Gonzales County Fire Marshal
11. Discussion/Action Lease property at 109 US-87 Smiley, TX 78159 to Juston and

Ellzabeth Suarez

12. Discussion/Action to approve authorization to issue requests for proposals for-

administrative service (RFP) for the Grant Community Application and
Implementation for Services for the Texas Community Development Grant
Program for FY 2027 and/or FY 2028 administered by the Texas Department of
Agriculture.

13. Discussion Possible Ordinance to close Roberts St during school hours

14, Discussion/Action Ordinance on Comprehenswe Dangerous Buildings and Property

Maintenance Ordinance

15. Discussion Possible Ordinance for Traffic Control Devices.

16. Discussion Possible Ordinance for No Parking in Right Of Way
17. Adjourn



EXECUTIVE SESSION: The Smiley City Council may convene into executive (closed) session in accordance
with the Texas Govemnment Code when necessary and legally justified. Any item on this agenda may be discussed in
executive session if authorized by Texas Law regardless of whether it is listed under “Executive Session” of this
agenda, and regardless of any past or current practice of the City Council, Executive Sessions herein are closed
meetings, and may include the consideration of any item otherwise listed on the agenda plus any subject matter
specified in the executive session notice, and may include items under the Texas Government Code as follows:
Section 551.071 (Consultation with Attorney regarding contemplated or pending litigation, a settlement officer or
administrative hearing); Section 551.072 (Deliberations regarding Real Property); Section 551.073 (Deliberations
about Gifts & Donations); Section 551.074 (Personnel Matters); Section 551.076 (Deliberation about Security
Devices), Section 551.086 (Deliberations regarding Municipally Owned Utility); and Section 551.087 (Deliberations
regarding Economic Development Negotiation). [n compliance with the Americans with Disabilities Act, the City of
Smiley will provide for reasonable accommodations for persons attending City Council meetings. To better serve
attendees, requests should be received 48 hours prior to the meeting. Please contact city secretary by phone at 830-
587-6220 or fax 830-587-6231. '

This Notice of Meeting was posted for public viewing in City Hall in Smiley, Texas, a place convenient and
readily accessible to the general public at all times and was posted Wednesday September 9, 2026 at 12:00
p-m. and remained posted for 72 hours preceding the scheduled time of the meeting,

ATTEST:
Scott Jewett
~ Smiley City Secretary



City of Smiley
Gener_al Fund Budget
FY 2026-2027

Revenue

Ad Valorem |
Franchise Income- Frontier
Franchise CPL/AEP

Sales Tax

Commercial Rental
Commercial Rental

City Hall EXPENSES
Election Expenses
Computer

Johnny

Email

Antivirus

Microsoft Office

Office Expense
Amazon
Copier Contract
Postage
Copier Rental
PO Box

Amount

$45,256.00

$360.00

$18,000.00
$36,100.00
$12,000.00
$12,000.00

Total $123,716.00

$4,000.00

$1,800.00
$500.00

- $100.00

$1,000.00
$1,390.00
$616.00
$420.00
$154.00

$2,400.00

$3,580.00



Advertising
Professional Fees:
 Legal fees
Annual Audit FY 24/25
Annual Audit FY 25/26

Communication:
Office telephone/fax
Cellphones

Electric |
Tax Assessor
Insurance
SAM Renewal
CCN Amendment
PUC Fine _
Christmas Bonus
- John

Nolan

Scott

Brandy

Laura

Denise

Judge

Marshatl

$6,000.00
$30,000.00
$30,000.00

- $5,030.00
$500.00

$10,000.00
~$1,200.00
$16,000.00
$500.00
$25,000.00
$200,000.00

$500.00
$500.00
$500.00
$500.00
$500.00
$500.00
$500.00
$500.00
Total:  $338,210.00

$66,000.00

$5,530.00

$3,500.00



Revenue $123,716.00
Expeses $338,210.00

Available Funds -$214,494.00



City of Smiley
Utility Fund Budget
FY 2026-2027

UTILITY REVENUE 5%
Water $134,423.00
Sewer $73,552.50
Trash $158,550.00
Street Fees $15,750.00
Late Fees
Well Maint Fee $15,000.00
Total: $397,275.50
UTILITY EXPENSES
Salary ) $138,840.00
Secretary @ 18.00 hr 40hr per week $37,440.00
Utility Supervisor @ 26.00 hr 40hr per week $54,080.00
Utility #2 @ 19.00 hr 40hr per week $39,520.00
Medical for UTL Supervisor $7,800.00
Professional Fees/ Licenses
Electric $20,000.00
Communication $14,740.00
AT&T
Frontier $14,100.00
Vehicles $57,000.00
Fuel $7,000.00
Repairs / Maintenance $50,000.00
Trash Collection - Republic $119,000.00
Outside Trash $3,600.00
Dumpster $41,000.00
City Contract $74,400.00
Postage $2,400.00
Lab Reports $2,000.00
Monthly Test
Chlotine $3,400.00
Bottle Rental $600.00
Chlorine Gas $2,800.00
Grass Seed (If Needed) $2,500.00|
Back Flow Annual Checks $300.00
Meter Annual Calibration $1,000.00
Street Account Owed $3,445.00
Well Maint Fee Account Owed $10,254.00
Sample Lane Repair $20,000.00
Technology {Utility Billing) $600.00
Utility Supplies $10,000.00
Annual Tank Inspection $0.00
Loan $9,240.00
Total: 412,219.00
Revenue Expenses
5% $397,275.50 412,219.00

$1.00Raise
for SecfUtl
$81,120.00
$39,520.00
$41,600.00
$273,379.00
$81,120.00 (Raise)
$354,499.00
$14,943.50 $42,776.50




Smiley Municipal Court
Budget for 2026-2027

Personnel Expenditures

Presiding Judge Salary $2,400

Associate Judge Salary $1,200

Clerk Salary $30,000

Payroll Taxes $1,000 Estimated
Subtotal Estimate Personnel $34,600

Training and Education
Judicial Training and Education $ 1350
Clerk Training and Education $ 675

Subtotal Estimate Training and Education $2,025

Operating Expenses
Supplies & Printing $300
Postage $200
Phone $500
Subtotal Estimate Operating Expenses $1,000

Technology & Software
Fundview Court Software/Maintenance fees $2,400

(Annual Licensing & Support)

IT Support and Web Services $500
Additional IT Software/Programs $250
Antivirus Software $150

Subtotal Estimate Technology & Software $3,300



Legal Fees $14,400

Subtotal Estimate Legal Fees $14,400

Current Sub-Total Budget for Municipal Court: $55,299

Request for Capital Expenditures (could come from Tech Fund)

A new Printer

For Courtroom $450 Maximum
Movable Cart $85
New Laptop $2.500
New Monitor $250
Estimate Capital Expenditures $3,285
Total Budget for Municipal Court: 58,584

Other Expense(s) (Money we collect and pay out)
State Comptroller $41,000

Omni $350
MBVA $6000
Subtotal Estimate Other Expense(s) -$47,380

Restricted Funds (Current Balance 5/26/26)
Tech & Security $1,264.99
Court Security $6,125.52
Truancy Fund $4,812.37
(OLD) Tech $97.11

Total Revenue to City of Smiley  $75,600 (Estimated)
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