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Meeting 1: Laying the Foundation
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Today’s Purpose:

Establish the foundation for effective workgroup collaboration.
 
Objectives: 

1. Review workgroup’s basic tenets and ground rules.
2. Provide a brief overview of Hollywood 2.0.
3. Clarify workgroup products, timeline, participants, and roles and 

responsibilities.
4. Obtain feedback from workgroup members.



Meeting 1: Agenda
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1. Introductions [15 min]
2. Meeting Opening: Tenets and Ground Rules [5 min]
3. Overview: Hollywood 2.0 [5 min]
4. Clarify Workgroup Products, Timeline, Participants, and Roles 

and Responsibilities [10 min]
5. Discussion and Feedback [20 min]
6. Next Steps [5 min]
7. Closing



Introductions
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Get ready . . . 
  . . . in 20 seconds or less

A) Name + pronouns
B) Title/Organization
C) Personal Superpower You’re Contributing to H20



Workgroup Tenets
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• Workgroups will make strong 
recommendations to DMH for 
consideration in 
implementation of H20

• Some recommendations may 
span beyond DMH, and we 
may pursue them in addition to 
Hollywood 2.0 (i.e., land use 
recommendations or other)

• Stay together for the length of 
the process (about 12 months)

• We/I do not take your time for 
granted

• We/I do not take your potential 
to contribute for granted

• Piloting innovative 
programming for Hollywood 
area people living with mental 
illness will: 
• enhance community strength 
• + assets + 
• economy



Workgroup Ground Rules
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• Discussions in meetings have 
more weight than sidebar 
discussions (say what you 
need to IN meetings)

• Listen openly + assume 
positive intent

• Lean toward ideas + solutions 
before criticism

• Show up on time and come 
prepared

• Encourage everyone to 
participate

• Changes?
• Additions?
• Agreement?



H20 Review
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• Italian Origins 

• LA County Work: 2017 – present

• Why Hollywood?



Place Based Initiative
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• Long-term commitments to specific jurisdictions that strive to achieve better 
results for disadvantaged communities

• Aim to implement, over time, a set of comprehensive and integrated 
investments/programs/strategies that reinforce each other. 

• A key characteristic of this work is its emphasis on collaborative local activities.



Workgroup Products 
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A) Asset Map/Inventory
B) Recommendations

• LA County Dept. of Mental Health
• Other local jurisdictions
• Other?

C) Social Capital
• Community Resilience
• Productive Relationships
• Changing attitudes



1. How does Hollywood 2.0 fit with the current array of 
programs, providers and assets within Greater 
Hollywood?

2. What additional partners could be useful in the 
development of Hollywood 2.0? 

3. Does this fit with Hollywood’s vision/culture to support 
people with serious mental illness or who are 
experiencing homelessness?  

4. What resources, assets, and services – for people who 
are already housed and those who need housing - can 
Hollywood 4WRD and other community members 
contribute to this pilot?  

People-Systems Study Questions
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Is and Is NOT

Our People-Systems Workgroup 
focus . . .

IS ON
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IS NOT ON

• Overall experience of 
people within systems 
of care

• Broad-level social 
inclusion

• Overlaps and gaps 
between people and 
systems in the 
community

• Place Workgroup
• Housing
• Safe places to be

• Purpose Workgroup
• Clubhouse
• Employment
• Mentorship
• Education
• Social co-op



Asset Mapping
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• Formal/informal systems
• Economic resources
• Culture, tradition, history
• Experience and skills
• Time 
• Peer groups
• Associations and NPOs
• Public institutions (DMH, parks, libraries, etc.)
• Private sector (businesses, corporations)
• Local residents, special interest groups/populations 



The Workgroup Process
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Overview + Intros

Cross Walk 
Workgroups

(On occasion)

Asset 
Mapping

Divergence

(Bulk)

Convergenc
e

Perfect + present 
recommendation

s

Workgroups will close by Meeting 3



Who Else?
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Whose participation would enable Hollywood 2.0 to reach its greatest impact?
• Special populations? 
• Youth? 
• Special connections?
• Lived Experience?

Participation criteria: 

• Hollywood stakeholders* with gifts of the mind, heart, hand and wallet
• Commitment to length of workgroup process (about 12 months)

*People who live in, work in, access services in or have a great affinity to Hollywood



Roles and Responsibilities
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Department of Mental Health

• MH and County content experts, help set agenda, manage 
expectations around timeline and resources, share 
information 

Hollywood 4WRD

• facilitate, research and suggest ideas, manage meeting + 
workgroup logistics, notes

Workgroup Participants

• provide input, make local connections, brainstorm, fact 
check, drive consensus, develop recommendations 



Discussion + Next Steps
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• Feedback on all

• Set next meeting date: second Tuesdays of the month from 9 – 
10 am?

• Approval to share contact list of attendees.  To opt out, indicate 
your preference to Tim at Tim@Hollywood4WRD.org by noon 
on 8/12.

• Homework, if any



Thank You!

Hollywood4WRD.org  
H20@hollywood4wrd.org

@hollywood4wrd
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mailto:info@hollywood4wrd.org

