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West Coast Locations Researched

LAHSA
2019 Homeless Count

1,183 Unhoused in Hollywood
 

2020 Homeless Count
1,465 Unhoused in Hollywood

The Center/Hollywood 4WARD
2021 Homeless Count

1100 Unhoused in Hollywood 

2 Hollywood's Urgent Need 
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What Our Working
Group Did 

Talked to 17 Service Providers at  Sites 

Met with Creators of Both
Pallet Shelter
Connect Homes 

Talked to City and County
Officials

We Engaged with 
 17 Locations 

Seattle WA
Tacoma WA
Portland OR
Eugene Or
Sonoma CA
Fresno CA
Santa Cruz CA
Santa Clara CA
Ojai CA
Isla Vista CA
North Hollywood, CA
Redondo Beach CA
Riverside CA
San Bernadino CA
Oahu HI

Collected Data on Financials 
and Site Plans
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By declaring States of Emergency the cities could take drastic and quick action to house the unhoused.  
In some cases CARES dollars were expiring and had to be used.
Many pallet communities are on parking lots of service providers; hygiene, power and services already on site.
Some locations rent hygiene/laundry trucks on a weekly schedule. No costs to upkeep.
Many sites employ the Housing First model, with guests signing commitments to engage.
Some locations went from conception to up and running in under 120 days.
Some Pallet Shelter sites are assembled by the formerly incarcerated. Creating job/skill building opportunities.  
 Most choose residents from the immediate area - thus increasing neighborhood support.
Most have rules and curfews. 
 
 
 

Many cities have declared homelessness a State of Emergency 
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What has been done to create solutions 



Temporary Solution 5

Benefits:
Non-Contiguous 
Safe and Secure
Shelter from the Elements
Communal Experience
Access to Food, Laundry and Hygiene
Experienced Service Provider Connecting Guests with Health Services, Job Placement, Permanent Housing 
 
Pallet Shelters can be disassembled and stored for future use or for use in an another emergency situation.
 

 
 
 

Part of the Bridge Home or Interim Housing Program
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6 Comparisons
Size of Communities

Siting of Communities 

Cost of Site Prep

Utlity Costs 

Community Amenities (e.g. Hygiene, Food, Laundry, Pets, Storage etc.) 

How Residents are Selected

Rules/Expectations

Services Provided
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7 Pallet Shelter Comparisons
Site Prep Examples

Many on parking lots 

 

Leveled lot 

Placed on cement slab

Leveled with wood blocks

Rebarbed into ground

 

Service , Security or Dining Area

Double wide trailer

Used a pallet shelter 

Shipping container 

 

 

Utility Prep Examples
Power lines to poles

Power cables

Put in new power grid

(underground) 

Solar

Power through generator

(limited usage per unit)

 
Single  or double 

fencing for security
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 Parking Lots: 

City Owned

 Service Provider

 Church

 

Empty Lots

 

Near and replacing existing 

encampment sites
 

 

 

Pallet Shelter Comparisons
Sizes of Communities Siting of Communities 

Anywhere from

6-120 per site
 

The County of Eugene Oregon

bought 120 and distributed 

to churches or service providers

 as few as 6 or as many as 20 

 

Tacoma Washington

has a total of 100 Shelters 

distributed to 3 parking lots

(two sites with 30 one with 40) 
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On Site Services
   Case Management

   Supportive Services

        Mental Health 

Substance Abuse Recovery 

Medical Services

    24 Hour Security 

  Housing First 

   Pet Friendly 

Hygiene/Laundry

Job Training

Permanent placement services 

   3 Meals Per Day 

Pallet Shelter Basics
Residents are Selected

 

Who? 
     Over 18 years old 

     Priority to the most vulnerable 
 

Where are they from?
     Must reside within the identified

catchment area 
 

What must they commit to? 
At every location we spoke to, 

guest must commit to 

effort to recover H
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10 Pallet Shelter North Hollywood
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11 Pallet Shelter Community Scale
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12 Pallet Shelter Interior Scale
Service providers believe 

some guests will 

not come off the streets

into congregate housing .  Others

have families. Others are trauma

survivors  who also need privacy 

Every resident is grateful to be off the street

Any suggestion that these are uninhabitable 

is not based on actual experienced residents.

Every resident is on track to permanent solution 
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 Vacant Lots 
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$19,700
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Potential Site

Cole Avenue Rec Center

 

Put forward to city

 by 

CM O'Farrell

City Owned Property

 

Building closed til 

2025 

 

Hygiene facilities on site
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17 Potential Site

 

Church Owned Property

Seventhday Adventist 

Parking Lot

19000 sf

71 shelters

 

Must bring in: 

Services

Hygiene Facilities

Valet Parking during church

services once opened again 
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Potential Site

Church Owned Property

Blessed Sacrement 

Parking Lot

11,400 sf 

48 shelters

6 feet apart 

Services On Site
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Aspirational Site

Private Property

Owned by CIM

H
O

LL
YW

O
O

D
 4

W
AR

D



20 Aspirational Site

 

Private Property

Florentine Gardens

Parking Lot

 

Service provider 

 next door 

Salvation Army Site
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Aspirational 

Container Site
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23 Aspirational 

Container Site

 

Church Property

St Stephen's

Parking Lot

 

56 Units

Dining area

Service and Security

units
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6125 Carlos Avenue
Los Angeles, CA 90068
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Budget for 56 Container Homes 
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 Five Available Container Homes  
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Budget for 5 Container Homes 
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27 Church owned land on County Property
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Sonoma had to put in a fire safety system at a cost of $600,000.  
Other locations only had to put in alarm system.
Purchasing laundry trucks has let to unexpected repair expenses. 
Some providers think it's more cost effective to rent.
Santa Cruz has $6,000 per month in laundry truck expenses. 
Portland has big expenses in hygiene and shower trucks. $11,000 per month.
Portland put in a privacy screen as a result of civil unrest to protect residents.

 
 

Some Pallet Shelter Locations reported these unexpected costs: 
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Under Riverside's building codes units were to small for habitation. 
After consulting with state officials they changed zoning.
Some cities advocated to shorten the project duration to adjust building code regulations.  
By using a short term project time line, under a year or two,
 fire zoning and other codes became more cost effective. 
 
 
 

Some Pallet Shelter Locations reported these unexpected difficulties: 
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Service provider parking lots had minimum site prep and the big benefit of services on site,
 already up and running.
Renting laundry trucks meant more expense per month, but big savings in not repairing or maintaining.
To build community support, many of the cites replaced encampments with  the shelter communities.
The former mayor of Riverside lived in a shelter for a week to build community buy in.
Some sites ran power underground, substantial start up costs; but significant long term investment return.
(for future emergency sites, or increased property values)
 
 

Some Pallet Shelter Locations reported these cost saving tips: 
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Our research focuses upon construction not services.
LAHSA has issued service provider RFPs for Tiny Home Villages.
www.lahsa.org/documents?id=5018-2020-covid-19-city-of-los-angeles-tiny-home-village-interim-housing-rfi

4 new Pallet Communities are being built by Councilmembers O'Farrell, Bloomenfeild and Martinez. 
ts currently under planning department review. 
Krekorian has  three.  Go and visit this weekend!!!

We have at least 3 church parking lots ready to commit. 
Seek help from city/county officials to secure private properties.
Use Redondo Beach cost model.
For smaller sites, individuals with lived experience can act as leads on site.
Assign staff support to help our committee. 
This is preferable to living in a tent.

 

OUR RECOMMENDATIONS
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28 Vacant Privately Owned Land in Hollywood
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26 Vacant Privately Owned Land in Hollywood
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