
 

 

 

 

 

 

• The Business Case  for  Emp loyee 

Engagement  

The Impact of Employee 

Engagement strategy on an 

organisation’s bottom line. 

 

• What i s  Real  Employee 

Engagement  

What our analytic data does not tell 

us. We are the factors that influence 

employee engagement. 

 

• Put t ing People Fi rs t  

How to authentically engage with 

employees to build trust and to 

create a positive culture within 

teams. 

 

• Creat ing  an employee  

engagement act ion p lan.  

Employee engagement needs to be 

embedded in our daily work. We 

help create individual action plans 

that make for sustainable 

engagement over time. 

 

Employee Engagement is crucial in running a successful 

organisation. Improving how we as leaders interact with our 

teams has been shown to increase productivity and reduce 

absenteeism and employee turnover. 

T e c h n o l o g i c a l  a d v a n c e s  m e a n  w o r k  c a n  b e  c a r r i e d  

o u t  a t  a n y  t i m e  a n d  i n  a n y  p l a c e .  A n a l y t i c s  a l l o w s  

l e a d e r s  t o  m e a s u r e  e m p l o y e e  e n g a g e m e n t  a n d  t o  

g a i n  v a l u a b l e  i n s i g h t .  I d e n t i t y  L e a d e r  D e v e l o p m e n t  

l o o k s  t o  e n h a n c e  y o u r  e m p l o y e e  e n g a g e m e n t  

a c t i v i t i e s  b y  d e v e l o p i n g  y o u r  l e a d e r s  p e o p l e  s k i l l s  

i n  t h e  f o l l o w i n g  a r e a s .     

• Onboarding Engagements 

• Diversity Equality and Inclusion,  

• Connecting with People 

• Employee Engagement reports 

• Engagement Scenarios,  

• Engagement Routines.  

 

Case studies will provide additional insight for managers so that they can 

develop team practices that lead to improved employee engagement. 

 

 

Contact us today for availability and pricing. 
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