Employee Engagement

Identity Leader Development

1 Day Workshop Details Employee Engagement is crucial in running a successful
organisation. Improving how we as leaders interact with our
teams has been shown to increase productivity and reduce
absenteeism and employee turnover.

e The Business Case for Employee
Engagement

Technological advances mean work can be carried
out at any time and in any place. Analytics allows
e What is Real Employee leaders to measure employee engagement and to
Engagement gain valuable insight. Identity Leader Development
looks to enhance your employee engagement
activities by developing your leaders people skills
in the following areas.
e Putting People First e Onboarding Engagements
o Diversity Equality and Inclusion,
e Connecting with People
Employee Engagement reports
Engagement Scenarios,

Engagement Routines.
e Creating an employee
engagement action plan.
Case studies will provide additional insight for managers so that they can

develop team practices that lead to improved employee engagement.

Identity Leader Development Ltd,
Oberoi Business Hub, 19 St Christopher’s way Derby, DE24 8JY, Derby
Tel 077 69651074
www.identityleader.co.uk




