
 

 

 

 

 

 

• High Performance Teams 

examples  

What is a high-performance team 

and what characteristics of are 

common between successful teams. 

 

• Process  V Resul t  Out look  

How does the Organisation’s values,  

culture and focus impact on the 

performance of teams. 

 

• Case S tudies  o f  successfu l  

teams  

Analysis of teams from sports and 

business environments and what we 

can learn from them. 
 

. 

• Bui ld ing your team  

What are the actions that you can 

implement that will move the 

performance dial positively. 

 

 

T h e  w o r k p l a c e  i s  i n c r e a s i n g l y  m u l t i -

c u l t u r a l .  T h i s  w o r k s h o p  i n c r e a s e s  

m a n a g e m e n t  k n o w l e d g e  o n  c u l t u r a l  

i n f l u e n c e s  i n  t h e  w o r k p l a c e .  

h  
High Performance Teams 

Overview 

What is a high-performance team?  What sets them apart from other 

teams? In this workshop participants will explore leading high performance 

teams from small teams to large teams, from various sports and various 

industries. What makes a great team, how do you build capability and how 

do you maintain high performance. 

 

Case studies will provide additional insight for managers so that they can 

develop team practices that lead to improved team performance. 

 

 

Contact us today for availability and pricing. 
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