
 

 

 

 

 

 

• Individual MBTI Person-
ality Assessments 

• 3 Group Training Days 
(Spaced Apart) 

• 7 Individual Mentoring 
Sessions 

• 2 Individual Assignments 

• 2 Group Assignments 

• 1 Reflective log. 

Contact us today for availability 
and pricing. 

077 69651074 

 

 
 

Leadership Development is about ongoing learning. Our 

mixed model Leadership Development Program is designed 

to engage, explore and embed leadership learning in a 

practical and effective way. The multiple phase touch points  

in the program provide ongoing support to participants and 

ensure they are confident in putting learning into practice. 

 

Content 

• MBTI  Personality Profiling    

• Cross-Cultural Management (Hofstede) 

• High Performance Teams 

• Delegation & Empowerment  

• Coaching & Mentoring 

• Handling Difficult Conversations (Role Plays) 

• Critical Thinking (Exercise) 

• Authentic Leadership 

• Transformational Leadership 

• Situational Leadership 

• Leading Remotely 

• Creating a Personal Leadership Identity 

 

Case studies will provide additional insight for managers so that they can 

develop team practices that lead to improved employee engagement. 

 

 

Identity Leader Development Ltd, 
Oberoi Business Hub, 19 St Christopher’s way Derby, DE24 8JY, Derby 

Tel  077 69651074 
www.identityleader.co.uk 

P r o g r a m  D e t a i l s  

Leadership Development Program 

Identity Leader Development 


