Leading Virtual Teams

Identity Leader Development

1 Day Workshop Details Learn the best practices developed over
time by early pioneers in Remote &
Hybrid Teams.

e Challenges in Virtual Leadership

Covid-19 accelerated the transition to remote and hybrid forms of working,
due to the necessity to reduce staff numbers on site, while maintaining the
same level of overall service. Now that the pandemic is largely over,

e Communication best practices organisational leaders and HR personnel need to find the formula of work
that best suits both employee and organisation.

This workshop has been developed from both academic research and from
the practical experience of leaders who pioneered remote and hybrid work
e Establishing leadership routines. in organisations. You will learn about how managers structure team
leadership, delegate work, measure and monitor task completion,
communicate effectively, structure meetings, create employee
development plans, and carry out performance management activities.

e Performance Management across

space and time. Contact us today for availability and pricing.
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