
 

 

 

 

 

 

• Chal lenges  in  Vi r tua l  Leadersh ip  

Specifically we look at various forms 

of team size and structure, 

communication technology, 

managing across time zones, 

cultural aspects.. 

 

• Communicat ion  bes t pract i ces  

What technology to use for 

particular types of training, 

knowledge transfer, and task 

performance. 

 

• Establ ish ing leadersh ip  rout ines.  

How you organise your work so that 

you and your team are productive, 

engaged and successful. 

 

• Performance  Management  across  

space  and  t ime.  

Creating equal opportunity, coaching 

from afar, and performance 

appraisal practices. 
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L e a r n  t h e  b e s t  p r a c t i c e s  d e v e l o p e d  o v e r  

t i m e  b y  e a r l y  p i o n e e r s  i n  R e m o t e  &  

H y b r i d  Te a m s .  

h  

Covid-19 accelerated the transition to remote and hybrid forms of working, 

due to the necessity to reduce staff numbers on site, while maintaining the 

same level of overall service. Now that the pandemic is largely over, 

organisational leaders and HR personnel need to find the formula of work 

that best suits both employee and organisation. 

 

This workshop has been developed from both academic research and from 

the practical experience of leaders who pioneered remote and hybrid work 

in organisations. You will learn about how managers structure team 

leadership, delegate work, measure and monitor task completion, 

communicate effectively, structure meetings, create employee 

development plans, and carry out performance management activities. 

 

Contact us today for availability and pricing. 
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