Performance Management

Identity Leader Development

1 Day Workshop Details Performance Management and making it
fit for purpose and strategic goals.

Individual Development Plans

Performance Management has long been a valued process for global organisations,

yet most managers point out common issues across performance management

Development Discussions activities and in particular with performance appraisal.

Common Issues

e Performance Objectives not aligned to company strategy.

e Development plans poorly defined.

e  1:1 discussions during the year are not regularly taking place.

e Performance Appraisal ratings are not applied consistently.

Performance Appraisal
e The talent pipe line is not delivering expected results.

Out workshop will provide your mangers and HR professionals with a robust and

accurate performance management process that is fit for purpose

Contact us today for availability and pricing.

Process consistency.
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