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1. Introduction

Florida is one of the most active government contracting markets in the United States. From
transportation and infrastructure to healthcare, disaster recovery, education, and defense,
Florida government agencies award billions of dollars annually to private contractors.

However, winning government contracts is only half the battle. Performance requires significant
upfront capital, long payment cycles, bonding capacity, compliance costs, and workforce
scalability. Many Florida government contractors—especially small, minority-owned,
veteran-owned, and emerging firms—struggle with cash flow gaps that limit growth.

Funded Business Capital (FBC) exists to bridge that gap. By offering specialized business

funding and commercial financing solutions, FBC empowers Florida government contractors to
perform, scale, and compete confidently in the public sector.

2. Florida Government Contracting Market Overview
(2020-2035)

Florida’s Public Sector Scale

Florida consistently ranks among the top states for government contracting spend, driven
by:

e State agencies and departments

e County and municipal governments
e School districts and universities

e Transportation authorities

e Federal agencies operating within Florida

Major Contracting Sectors

e Transportation & Infrastructure (FDOT, airports, ports)

e Construction & Facilities Maintenance



e Disaster Recovery & Emergency Management
e Healthcare & Social Services

e |T, Cybersecurity & Digital Transformation

e Environmental & Water Management

e Defense & Aerospace (Central & South Florida)

Long-Term Growth Outlook

Florida’s population growth, infrastructure demands, climate resilience projects, and ongoing
federal funding programs position government contracting for strong growth through 2035,
especially for firms that can scale operationally and financially.

3. Key Trends & Market Drivers

Infrastructure & Transportation Expansion

e Roadways, bridges, transit systems, ports, and airport modernization projects continue
to expand statewide.

e Multi-year contracts require long-term working capital and bonding support.

Disaster Recovery & Climate Resilience

e Hurricanes, flooding, and coastal erosion drive recurring demand for:
o Emergency response contractors
o Debris removal
o Infrastructure hardening

o Environmental remediation

Set-Aside & Certification Programs



Florida and federal agencies emphasize:

e Minority-owned businesses (MBE)
e Veteran-owned businesses (VOSB / SDVOSB)
e \Women-owned businesses (WBE)

e Small business set-asides

Certified contractors often win contracts but lack the capital to perform them at scale.

Technology & Digital Government

e Increasing demand for IT, cloud services, cybersecurity, data analytics, and digital
modernization.

e Performance requires skilled labor, software licensing, and upfront payroll funding.

Public-Private Partnerships (P3s)
e Florida increasingly uses P3 models for large infrastructure and facilities projects.

e Contractors must finance mobilization and early-phase costs before reimbursements.

4. Types of Florida Government Contractors

Florida government contracting spans a wide range of industries. Below is a comprehensive
breakdown:

Construction & Infrastructure Contractors
e General contractors
e Civil & heavy highway contractors

e Bridge and roadway construction



e Airport and port construction

e Public facility construction (schools, hospitals, courthouses)

Specialty Trade Contractors

e FElectrical contractors

e Plumbing and HVAC contractors
e Roofing contractors

e Concrete and masonry

e Fire suppression and security systems

Transportation & Logistics Contractors

e Public transit services
e Fleet management
e Traffic control and safety

e Warehousing and distribution for government agencies

Disaster Recovery & Emergency Response Contractors

e Debris removal
e Temporary housing
e Emergency power and utilities

e Environmental cleanup and remediation

Environmental & Water Management Contractors

e \Water treatment and wastewater services



e Stormwater management
e Coastal restoration

e Environmental consulting and compliance

Information Technology & Cybersecurity Contractors

e [T infrastructure

e Software development

e Cloud migration

e Cybersecurity and data protection

e Government systems integration

Healthcare & Social Services Contractors

e Medical staffing
e Behavioral health services
e Home health services

e Medicaid and public health program support

Professional Services Contractors

e Engineering and architecture (A&E)
e Project management
e Financial and auditing services

e Legal and consulting services

Facilities Management & Maintenance Contractors



e Janitorial services
e Groundskeeping
e Building maintenance

e Energy management

Defense, Aerospace & Security Contractors

e Military base support
e Aerospace manufacturing and services
e Security services and surveillance

e Logistics and supply chain support

Each contractor type has distinct capital needs, payment structures, and risk
profiles—requiring specialized financing strategies.

5. Challenges Faced by Florida Government Contractors

Despite consistent opportunity, government contractors face several obstacles:

Cash Flow Delays

e Government payment cycles often range from 30-90+ days.

e Payroll, materials, and mobilization costs must be paid upfront.

Bonding & Insurance Requirements

e Performance bonds, payment bonds, and insurance can restrict growth capacity.

Upfront Mobilization Costs



e Equipment, labor, materials, and compliance costs occur before the first invoice is paid.

Scaling Limitations

e Winning larger contracts requires more capital than many firms have on hand.

Compliance & Administrative Burden

e Reporting, certifications, audits, and regulatory requirements add operational costs.

6. Role & Benefits of Business Funding and Commercial
Financing

Strategic funding enables Florida government contractors to:

Bridge Payment Gaps

e Maintain steady payroll and operations while awaiting government payments.

Finance Equipment & Vehicles

e Construction equipment, fleet vehicles, IT infrastructure, and specialized tools.

Support Contract Mobilization

e Cover startup costs when new contracts are awarded.

Expand Bonding Capacity

e Improve financial strength to qualify for larger contracts.

Scale Workforce & Operations



e Hire skilled labor and supervisors without cash constraints.

Pursue Multiple Contracts Simultaneously

e Avoid turning down work due to capital limitations.

7. How Funded Business Capital Supports Florida
Government Contractors

Funded Business Capital (FBC) specializes in contractor-focused financing:

Government Contractor Expertise

e Deep understanding of public sector payment cycles, compliance, and performance
demands.

Flexible Funding Solutions

e Working capital loans

e Lines of credit

e Equipment financing

e Contract-based funding

e Invoice and receivables financing

Fast & Efficient Funding

e Accelerated approvals designed for time-sensitive government projects.

Scalable Funding Structures

e Financing aligned with contract size, duration, and growth trajectory.



Strategic Advisory Support

e Funding aligned with long-term expansion, not just short-term cash needs.

8. Growth Scenarios & Case lllustrations

Scenario A: Small Contractor Wins First State Contract

A certified small business wins a state facilities maintenance contract. FBC provides working
capital to cover payroll and supplies during the first 60 days.

Scenario B: Construction Firm Scaling with FDOT

A civil contractor secures a multi-year FDOT project. FBC structures equipment financing and a
revolving line of credit to support ongoing operations.

Scenario C: Disaster Recovery Contractor Expansion

A hurricane response contractor needs rapid mobilization funding. FBC delivers fast capital to
deploy crews and equipment immediately.

Scenario D: Multi-Contract Growth Strategy

A mid-size contractor wants to bid on multiple municipal contracts simultaneously. FBC provides
scalable funding that grows with awarded projects.

9. Strategic Roadmap: Scaling with Funded Business
Capital

Step 1: Business & Contract Assessment

e Review contract pipeline, cash flow needs, and growth goals.

Step 2: Customized Funding Strategy

e Align financing with contract timelines and operational demands.



Step 3: Deployment & Performance

e Use capital to execute contracts efficiently and profitably.

Step 4: Growth Reinforcement

e Expand funding as revenue, bonding, and capacity increase.

Step 5: Long-Term Market Leadership

e Position the business for larger contracts, P3s, and statewide expansion.

10. Conclusion

Florida government contracting presents enormous opportunity, but success depends on
more than winning bids—it requires the financial strength to perform and scale.

Funded Business Capital is more than a funding provider. We are a strategic growth partner
for Florida government contractors—offering tailored financing, industry expertise, and scalable
solutions that empower businesses to build Florida’s future with confidence.

("4 Ready to Get Started?

€. Call Us: 305-897-0483
& Website: www.fundedbusinesscapital.com
£/ Email: info@fundedbusinesscapital.com

By Jared Shapiro
Senior Funding Manager
Funded Business Capital
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