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LETTER FROM THE EDITOR

This issue features a little bit of past and present.

I don’t know about you, but I enjoy reading and learning about history. So, when VMS Safety Officer II
Paul Matheis offered to write an article for the Village Breeze about the history of Laguna Woods Fire
Station No. 22 and how it fit into the larger historical topic of how prehospital care and treatment evolved
in the United States, I was sold. Arising from a local landscape populated with orange groves and cattle,
one of Orange County’s first paramedic rescue teams began providing service to Laguna Woods Village in
August 1973 and has grown to serve more than 18,600 residents. Prehospital care is poised to grow further,
with the Orange County Fire Authority’s proposed additional fire station, No. 12, at City Centre Park near
Gate 16. Check out “To Your Rescue,” starting on page 10.

A bit younger on the timeline but certainly historically significant to the Village, the Chicago Club also
has grown since its formation in 1979 to boast more than 1,000 members. This club, for which you don’t
need to be a Second City native to belong, offers top-notch entertainment and regional excursions that
have included the Getty Museum, the Nixon and Reagan libraries, the Huntington Library and Gardens,
and more—all venues that feature unique histories, intrigue and beauty. Be sure to read “My Kind of Club”
starting on page 14.

Of course, one can’t think of the past without pondering the present, and our last feature certainly
brings readers into the now regarding a very hot topic—streaming entertainment to a smart TV, tablet or
smartphone. This article, written by GRF first vice-president and host of TV6's “Let’s Talk Tech,” Debbie
Dotson, acknowledges that streaming and high-speed internet can be intimidating to many but also
shares how with a willingness to learn, anyone can become a savvy streamer, age or technical skill level
be darned. Don't miss “Smooth Streaming” on page 18 to start watching Netflix, Hulu and a mindboggling
world of content now.

This edition also features our “Community Connected” column, which includes updates from
Community Concerts and the Foundation of Laguna Woods Village, as well as news and information
from Landscaping Services, Resident Services, General Services, Security Services, Maintenance and
Construction, Recreation and Special Events and much more. And as always, be sure to check out content
from your boards of directors, including GRF and your housing mutual, all starting on page 46.

I hope you enjoy this issue and, as always, please share your feedback, ideas, photos and more at the
email address below.

Eatypes
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understands the DNA of guest
experience from her 12 years at
Disney. “It’s about the joy of the
journey—he makes it fun, and
there are no other clubs that do
trips this way.”

Trips average around $100
and many include lunch. They
are wildly popular and usually
sell out, Pacella said. “In some
cases, we have a waitlist, but
our goal is to get as many
people on the bus as we can.”
The bus holds 50 but, if it makes
sense economically, a second
bus may be added, she said.

Arecent trip to Huntington
Library and Gardens was one
of the club’s most popular
events, Pacella said, selling
out almost immediately after it
was announced. Other popular
destinations have included
the Getty Museum, Pasadena
Showcase House of Design,
Claremont/Scripps College,
the Academy Museum of
Motion Pictures, the Peterson
Automotive Museum, and the
Nixon and Reagan libraries.

There are about 20 repeat
travelers who are the first to
reserve every month, Pacella
said. “They don’t care where
we are going—they want to be
the first on the bus. I’'m proud
that we have that kind of loyalty
from our travelers. It’s because
they have fun—and where else
can you go anywhere that we’re
going to drive you, feed you and
entertain you?”

TAKING THE ROAD ON
THEIR SHOW

When the COVID-19 pandemic
hit in March 2020, clubhouses

were shuttered, buses stopped
running and clubs went dark.
But not the Chicago Club, which
decided if residents couldn’t
leave their homes, they would
bring road trips to them via
Village Television.

“It pained me to think we had
to leave our members behind
just because the club went
dark,” Pacella said. “So, | made
a proposal to the Chicago Club’s
general board to do a TV show
where Bill Hoffman and | would
find a local destination and
tell the story of the destination
on video,” she said. “Our
first objective was to bring
entertainment to our 18,000
Villagers who were hostages in
their homes.”

Pacella approached VMS
with the idea and was given
the 7 p.m. second Thursday
slot on Village Television—the
same time the club had been
meeting at Clubhouse 5. Hosted
by Pacella and filmed by her
husband, Carmen, “The Chicago
Club Travel Show” premiered
in mid-2020, taking viewers to
such locations as Dana Point
Harbor, San Juan Capistrano,
downtown Orange and Santa
Ana, and Christmas lights
displays at local malls.

The destinations were
selected to be within 30 minutes
of the Village so residents might
be inspired to get out and
enjoy them in person, Pacella
said. The club recorded 36
shows over a three-year period,
continuing even after the bus
tours resumed in the fall of
2022. One of Pacella’s favorite
shows was a 90-minute history

of Laguna Woods Village,
filmed at the Laguna Woods
History Center. “We called it ‘A
Trip Back in Time,” and we told
the whole story of the Moulton
Ranch, knowing many residents
didn’t realize where we came
from when Ross Cortese built
the Village.”

CONSISTENCY, VALUE

AND COURTESY

The show currently is on hiatus,
but Pacella said it served its
purpose on many levels. “As
our membership grew during
COVID, we knew the only
driver was our travel show,”
Pacella said. “Later, we added
promotional material at the
lead-in to talk about our next
event, and we pitched our
entertainment and forthcoming
trips. So, we didn’t stop. It’s
been fun, and people are
renewing their memberships
again because they knew we
didn’t forget them.”

The travel show is just one of
the many ways the Chicago Club
has sought to engage members
in creative ways throughout its
44-year history. “We have an
excellent board, and | think that
each person is good at what
they do, so that it makes the
club function well,” Beck said.

Pacella added that while
other clubs may come and
go, the Chicago Club has
offered consistent quality
entertainment, value and
courtesy toward its members
day after day, for 40-plus years.

“Our goal is to give residents
something to look forward to
every month,” Pacella said.
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Amazon Firestick, which turn
your current TVinto a smart TV.
Simply plug the device into your
television’s HDMI port, connect
it to the internet, and start
streaming content.

If your television doesn’t
have an HDMI port, it might
be time to invest in a new TV.
Smart TVs are well worth the
investment, and many are
very affordable. Consider one
that offers fully functional
streaming, built-in apps or
already includes a service like
Roku, and a voice remote, which
offers convenient hands-free
operation and integration with
other smart devices in your
home. Most remotes also have
preprogrammed buttons that go
right to the app, such as Netflix.

THERE’S AN APP FOR THAT
Most smart TVs come with

a selection of pre-installed

apps organized into different
categories, such as movies, TV
shows, news and sports. Browse
these categories to get an idea of
what’s available and what may
interest you. You may already
have a subscription to some
apps, like Netflix, and you will
need to log in to each with your
username and password, but
once that is done, you shouldn’t
have to do it again.

If you have a specific show
or movie in mind, use the
search function within your
TV’s app store or on the app
itself to see if it’s available
for streaming, or search via
verbal commands if you have
a voice-controlled remote.
Once you start interacting

Streaming requires a smart TV,

a computer, a tablet or asmartphone
with a high-speed internet connection—
which is vital to smooth streaming.

with the apps, many of them
will provide recommendations
based on your viewing history
or what is popular. Explore

the app store on your smart
TV to find new and interesting
apps. Browse the categories or
read reviews from other users
to help find what you might
want to watch. Ask friends,
family, or neighbors for content
recommendations. People love
sharing what they are “binge-
watching” on their TV!

Not all apps are available on
all smart TVs; check if an app
you’re interested in is available
on your TV. The exact steps and
menu options may vary slightly
depending on the TV model
and brand, so consult the user
manual or online support
for assistance.

Adding apps to a smart TV
is simple:

« TurnonyourTV; use the
remote control to access
the main menu.

» Locate and select the
apps or app store section
to browse and download
various apps.

+ Use the search function or
browse categories to find
the app you want.

» Select the app press
Download or Install.
Downloading may take a
few minutes, depending

on the app’s size and your
internet speed.

« Onceinstalled, launch
the app from the app
menu or from your TV’s
home screen.

WHAT YOU NEED FOR SPEED

To access and stream all the
content on your TV or other
devices, good-quality internet
speed with unlimited data
(which we have here now with
our current provider) is vital.
Internet speed is measured in
Mbps (megabits per second). The
basics of internet speed are:

« The higher the speed, the
faster data is transmitted
and the faster you can load
websites, stream videos
and download files.

« Different activities require
different minimum speeds
to function properly; for
example, slower speeds are
fine for basic web browsing
and emailing, but high-
definition (HD) streaming
requires a faster speed.

+ Internet service providers
offer different speed
packages; choose a package
that meets your needs.

« The actual speed you
experience may vary
depending on the number
of people using the internet
simultaneously, the
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itance from the service

svider’s infrastructure,

d the type of device you
are using.

In general, a minimum
internet speed of 15 Mbps is
recommended for basic online
activities, while 30 Mbps or
greater is recommended for
seamless streaming of high-
definition video contenton a
single device. However, with all
the new devices using a Wi-Fi
connection, consider 50 Mbps
or greater, especially if your
household uses many devices
simultaneously.

Imagine the internet as a vast
network of highways stretching
all over the world, connecting
different cities. Think of data
as vehicles that travel along
these highways to reach their
destination; think of data speeds
and sizes as vehicles traveling on
the invisible internet highway.
Just like how a sports car travels
faster than a truck, internet data
can travel at different speeds
depending on the connection
type. A high-speed broadband
connection allows data to travel
much faster than a dial-up
connection. Similarly, just like how
a large truck takes up more space
on the highway than a small car,
larger files take up more space
on the internet highway, meaning
it can take longer for larger
files to travel from one point to
another, especially if the internet
connection is slow or congested.
Larger files can take longer to
transmit and are more likely to
cause congestion. However, just as
there may be traffic congestions
and slowdowns on a highway,

Deborah Dotson’s “Let’s Talk Tech” airs on
TV6 every Tuesday at 2 p.m. and every Friday
at 10:30 a.m. Watch previous “Let’s Talk Tech”
episodes on Village Television’s YouTube

channel at

data can get delayed or lost due
to network congestion, outdated
hardware or security threats.

In our community, we
currently use hybrid coaxial cable
(coax/fiber) internet to provide
services to your home; recently
our provider, West Coast Internet,
began offering higher speeds.
However, as technology changes,
further increasing our speed and
data capacity will be necessary
as soon as 2025. Our current
system may not be able to handle
the upgrade, necessitating the
move to full fiber. (Note: This is
being carefully studied by the
Broadband Ad Hoc Committee.)

Fiber internet, which uses
light to transmit data rather than
electrical signals, supports higher
bandwidths and faster download
and upload speeds—reaching up
to 1 Gbps (gigabit per second)—
and can easily handle multiple
devices, high-definition video
streaming and other bandwidth-
intensive activities.

Full-fiber internet is less
likely to be affected by the
network congestion, outages
and interference that can impact
cable internet, making it a more
reliable choice for people who
need a fast, stable internet
connection. Fiber internet is
more dependable than hybrid
coax. Coaxial cable can suffer
from signal degradation due
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to distance, weather and
electromagnetic interference,
resulting in slower speeds,
connectivity issues, and more
maintenance and labor.

Fiber can easily accommodate
increasing bandwidth demands
and, as technology evolves, is
more likely to keep pace with
change and provide users with
the speeds and reliability
they need.

EMBRACE IT!
The world of streaming services
and high-speed internet may
be intimidating for those who
may not have grown up with
these technologies. The latest
smart TVs connected to high-
speed internet offer a simple,
convenient interface. With a
simple click of the remote or
a voice activation, watch your
favorite shows or movies anytime
and anywhere, making it a great
option for staying entertained.
Or use it to stay connected with
friends and family via video-
conferencing apps or maintain
an active and engaged lifestyle
by streaming educational
content, including online
courses and documentaries.
With a little effortand a
willingness to learn, anyone can
become a savvy streamer, no
matter their age or technical
skill level.
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The Unlted Laguna Woods Mutual Board
of Directors meets the second Tuesday of

eachmonth at9:30a.m.

Lenny Ross
President
2022-2023

Thomas Tuning
First Vice President
2022-2025

Alison Bok
Second Vice President
2023-2024

Mary Simon
Secretary
2022-2025

Azar Asgari
Treasurer
2020-2023

Prakash “Cash” Achrekar

Director
2020-2023

Maggie Blackwell
Director
2021-2024

Diane Casey
Director
2022-2025

Pearl Lee
Director
2021-2024

Anthony Liberatore
Director
2021-2024

Sue Quam
Director
2023

By Maggie Blackwell, Director

United has revised and passed its anti-harassment policy. Like
any compliance or security call, staff talks to members, guests

and witnesses; evaluates the nature of the conduct; reviews the
context in which the incidents occur as well as the severity, scope,
frequency, duration and location of the conduct; and considers the
relationships of those involved.

A courtesy notice is sent to the offending party explaining
the allegation(s) and possible disciplinary action. Staff monitors
the situation. Another notice is sent if there is no compliance. If
compliance is not achieved, a hearing determines if discipline is
merited. United’s hearings allow each party to speak. Directors
may ask questions; parties may answer. United may issue fines,
dismiss or wait.

Our policy follows California law, federal law and Article 5 of our
occupancy agreement. The board has a fiduciary duty to investigate
and impose discipline as provided by the governing documents.

If the incident occurs on GRF property or involves members
from other corporations or staff, each entity may hold a separate
hearing on the same incident.

Loans for United

In 2023, less than 2% of members per month have paid assessments
late. Sales are down slightly, possibly due to average higher sales
prices, gloomy weather or the gloomy economy.

A United loan ad hoec committee is investigating the possibility
of United making loans to members. United’s attorney already
ruled that the mutual has no ability to loan reserves to residents
per Civil Code 5510 and Civil Code 5515. Any further proposals
will need the approval of United’s attorney and possibly a vote
from the membership.

Solar Panels Policy Revisions

Two revisions to United’s solar policy have passed, allowing
members in multi-unit and/or multistory buildings to install solar
panels in approved locations.
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« Exterior building repairs
and maintenance

« Interior repairs and
maintenance in non-
altered manors

» Moisture intrusion

« Exterior painting

« Plumbing

» Manor Alterations

« Alteration and
construction consent

« Alteration policy
adherence

» Inspections

VILLAGE MANAGEMENT
SERVICES INC.
Village Management Services
Inc. (VMS) is the managing
agent for its clients: GRF, Third
and United. VMS, whose sole
objective is to provide excellent
service to its three clients, has
no budget/funds and collects no
management fees, thus providing
a huge cost savings that
ultimately benefits residents/
owners. VMS provides services
requested and budgeted by its
three clients and cannot spend
any monies unless directed by
the boards of directors. VMS is
the managing agent for services,
such as, but not limited to:
« Community Center
maintenance
+» Clubhouse maintenance
« Fitness centers
» Performing Arts Center
(PAC)
« Pools
« Sports facilities and
courts

» Compliance of resident
policies

+ Cable television

» Internet

« [rrigation

» Landscaping

Mowing
Mulching
Pest control
Pruning
Weeds

» Maintenance and
construction

Appliance maintenance
and replacement in
non-altered manorsin
United

Exterior building repairs
and maintenance
Interior repairs and
maintenance on non-
altered manorsin United
Moisture intrusion
Exterior painting

Pipe epoxy lining
program

Plumbing

» Manor Alterations

Alteration and
construction consent
Alteration policy
adherence
Inspections

» Security Services

Dispatch
Gates
Patrols

« Security systems
- Staffing
« Executive management
« Management
» Departmental
» Managers
» Supervisors
» General employees
« Transportation service
« Village’s private bus
system
» Water
For issues or situations directly
related to common facilities
(GRF), Third, United and VMS,
contact Resident Services at
o

Or, attend monthly board or
related committee meetings.

GRF board meetings begin at
9:30 a.m. on the first Tuesday of
each month. Third Laguna Hills
Mutual board meetings begin at
9:30 a.m. on the third Tuesday of
each month. United Laguna Woods
Mutual board meetings that begin
at 9:30 a.m. on the second Tuesday
of each month or one of several
board committee meetings.

VMS does not hold open board
meetings, as it is a service provider.

Find a complete schedule
of meetings for GRF, Third
and United by visiting

and
selecting Calendars,

What is the role of Village Management Services?
Laguna Woods Village is self-managed. Village Management
Services (VMS) is the managing agent contracted and owned
by GRF, United and Third. As the contracted managing
agent, the day-to-day operations of the association have
been delegated to VMS by GRF and the housing mutuals.
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