MKC

Strategic Foresight

Creating commercially astute
purpose-led vision and strategy to

reposition to meet future sustainability

Networking to develop and
enhance intel and partnerships

Facilitation; getting people
to see alternatives and act

Developing inclusive cultures
and capitalising on diversity
of views and teams

Alignment

Aligning values and cehaviour to
organisational purpose, outcomes
and customer experience

Achieving systemic change
using political systems

Organisational cultural development
and Director line of sight

Flexibility/adaptability to
changing circumstances,
including crisis management
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Sense making to determine the
real meaning or significance of
what is occurring

Translating the complex
into manageable chunks

Trust based relationship building at
all levels of the organisation to build
teams around a common purpose

Accountability and problem
solving to meet targets

Facilitation with focus to solve
problems, discover new ideas and
opportunities, undertake reviews
and communicate change

Change strategy development
and implementation

Strategic risk assessment and
management strategies

Rigorous financial budgeting
and reporting systems

Transforming To The Future.

Skills and Experience that make it happen.
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