U. S. Coast Guard
Chief Petty Officer Association
Grand Haven Chapter
Oct 17th, 2024
1830 HRS
Minutes

Greg Stepien, David Peterson, Mike Beatty, Lee Schmiedeknecht, Doug Locklear, Chris Lamb, Matt Fox, Kurt Yoder, Linda Laswell, Karl Christensen, Todd Olthof, David Karpin, Bob Niemiec, Al Girvin

1. Call to Order & Pledge of allegiance                                                    ETC Locklear
a. 1833
2. Welcome new members & guests		                             ETC Locklear
a. None
3. Review and acceptance of Sep minutes                                              ETC Locklear
a. Motion Stepien, Second Laswell, Approved
4. Review and acceptance of Treasurer Report       			HSC Girvin
a. Checking Account Balance                               9-1-24                $49026.19
b. Checking Account Balance                               10-1-24              $49923.52
c. Withdrawals  
i. Service Charge                                                                               $6.95 
ii. Financial Assistance     Sara K.                                               $250.00
iii. SOQ     Andrea Bolton                                                               $50.00
iv. Financial Assistance     Jeremy Kogman                              $500.00
v. Golf Outing Expenses     Dave K                                            $672.27
vi. Golf Outing Cash Draw                                                           $650.00
vii. Golf Outing Woodlands Charge                                          $6204.73
viii. Service Charge                                                                              $2.10
ix. Lunch for Escanaba Park Clean-up                                       $128.24
d. Deposits              
i. Rob K Donation                                                                           $18.93
ii. Square Receipt Golf Outing                                                 $2272.69
iii. Cash Receipt   Golf Outing                                                    $5742.00
iv. Jim Dreyer Donation                                                                $606.00
v. Jimmy Johns Donation                                                            $607.00
vi. 50/50                                                                                              $25.00
vii. Tips                                                                                                 $90.00
e. Balance for the CCTI Fund         $11051.09                                                                                                   
f. Motion Beatty, Second Fox, Approved
5. Communications						ETC Locklear
a. Mission BBQ sent a thank you for there thank you. 
6. Committee Reports
a. Community Service					Vacant
i. Burger Night 					HCPO Niemiec
1. December 13th next burger night.
ii. Adopt a Highway              			BMC Abold
1. Completed. Next one will be in the spring.
iii. CG41448                                                                      CWO Yoder
1. Nothing to pass
iv. Escanaba Park					Vacant
1. Brick project funding wasn’t there for the cost which is $39,000. Festival committee would match what we draw in up to $20,000. Essentially, CPOA would need to be the go-to group to raise the funds. Bob provided background of funding situation between festival committee, community foundation, and CPOA. 
2. Karpin made a motion to commit the funds of the $20,000 to get this completed. Fox second. All in favor, none appose. Motion carries. 
a. Discussion: Karpin will be point person for fundraising, Linda and Karl will assist. Can reach out to other chapters for help. 
b. Membership						BMCM Beatty
i. 79 in March currently at 76 for October.
c. Finance, Budget & Investments                                             HSC Girvin
i. Property                                                                       Vacant
1. Once project at SFO is done we will work on an official inventory of items. 
d. Publication & Public Relations 				BMC Reed
i. Facebook page & Website                                        HSC Olthof
1. Nothing to Pass
e. Standing Rules and Regulations                                             MKC Lamb
i. Nothing to Pass
f. Fundraising                                                                                BMC Abold
i. CG Festival Water Tent                                             CWO Yoder
1. Nothing to Pass
ii. Merchandise                                                               CWO Fox
1. Nothing to Pass
g. Activities						BMC Karpin
i. Visiting Chiefs Picnic				BMCM Beatty
1. Nothing to Pass	
ii. Chapter Scholarship Program                                  BMCS Stepien
1. Nothing to Pass
iii. Golf Outing					MKCS Heimbuch
1. Nothing to Pass
iv. Chief’s Night out				BMCM Beatty
1. Karl: looking at November 8th. Will confirm with Mission BBQ and location. Motion made by Al, Second Fox, Approved at 1730-1900. 
7. Old Business                                                                                            Membership
a. None
8. New Business                                                                                          Membership
a. Ballot submissions due by 01NOV2024
i. Results of nominations.
ii. Peterson will send out a ballot system with names to the chapter.  
b. Humanitarian assistance requests
i. SLM CMC Lantheir reached out to Locklear about a Chief’s wife in buffalo who was over paid $20,000 after her husband passed away. He is asking for $500 to help her out with paying back the money. Discussion is that the priority is with our junior members. No motion made.
ii. Lamb: Has a non-rate that had to fly down to his brother whose wife passed away unexpectedly. Motion made for 500 dollars by Al, Second by Beatty. Approved. 
c. VFW asked about doing burger nights for them. Linda reports that they don’t have a big turnout. Beatty asking to table until the December meeting or look into it further to see what kind of turn out we get. Fox mentioned looking at doing the event in February to give more time to learn about the event and the number of people that come. Kurt made a motion for January 25th Second Lamb, Approved. 
d. Lamb brought up making sure toys for tots is organized to ensure we are still involved. Bob will help make sure this continues
e. Al will be gone Jan, Feb, Mar, Bob will be gone Feb and Mar. Will need provisions in place for temporary treasurer. Will also be changing financial institutions. Looking at Lake Michigan Credit Union. 
f. Fox: Building renaming same day as our next meeting November 21st 1100 to 1300. Will need numbers for people but all of CPOA is invited. 
g. Karl: CCTI chief reached out from Cleveland to sell t-shirts. Also selling 20 raffle tickets incase anyone is interested. Ask Karl for details. 
h. Niemiec: Request for a new square reader was made. $300 for a new one. Will put this in the budget for next year.
i. Good of the Order
i. Nothing 
9. Moment of Silence for those who have gone before us	             Membership
10. Next Meeting 21 NOV 2024, 1830hrs
11. Meeting Adjourned 1939
12. 50/50 Drawing						






