U. S. Coast Guard
Chief Petty Officer Association
Grand Haven Chapter
October 16th 2025
1830 HRS 
Minutes

Kyle Thomas, Allan Girvin, Mike Beatty, David Peterson, Greg Stepien, Dave Karpin, Linda Laswell, Karl Christensen, Matt Fox, Quenten Lehrschall, Tom Chatfield, Chris Lamb, Dave Heimbuch, Garret Veil, Greg Carlson


· Call to Order & Pledge of allegiance                                                    BMCM Thomas
· Welcome new members & guests		                             BMCM Thomas
a. Mike Baaw (VFW): Presented $462.72 for CG support during shutdown. 
· Review and acceptance of September minutes                                 BMCM Thomas
a. Motion Karpin, Second Lamb, minutes accepted. 
· Review and acceptance of Treasurer Report       			HSC Girvin
a. Checking Account 9-1-25: $35896.87
b. Checking Account 10-1-25: $51167.64
c. Withdrawals
i. Raap Signs/Chiefs Cup $320.00
ii. Matt Fox Reimbursement/Flowers: $120.21
iii. Dave Hiembach Reimbursement/ Chiefs Cup: $827.27
iv. Square Refund: $170.00
v. Square Refund: $85.00
vi. Financial Assistance Chris Daniel: $243.75
vii. Red Water/ Chiefs Cup: $8400.28
viii. Grates for Grill: $382.00
ix. Financial Assistance John Bass: $350.00
x. Vanguard/Coins: $620.00
xi. Staples/ 50/50 Tickets: $18.54
xii. Cash Draw/Chiefs Cup: $250.00
xiii. Bank Service Charge: $0.60
d. Deposits: 
i. Square Deposit Chiefs Cup: $2.77
ii. Square Deposit Chiefs Cup: $3846.92
iii. Dooge Veneers Golf Sponsor: $1000.00
iv. Dextwer Holdings Golf Sponsor: $250.00
v. Cash Deposit Chiefs Cup: $5386.00
vi. Coast Guard Festive Donation Brick Memorial: $16380.00
vii. 50/50: $76.00
e. Balance for CCTI Fund 9551.09
f. Motion to accept Beatty, Second Fox, report accepted.
· Communications						BMCM Thomas
a. DA survey sent for members. 
b. Email from WoodTV to ask about what we are doing regarding the shutdown. Festival and Karpin went on the radio. Tracy specifically helped do a story with WoodTV8. No need to respond to the email. 
c. For Heimbach: received a couple return to sender envelopes from golf tournament. Heimbach will take care of this.
· Committee Reports
a. Community Service					BMC Abold
i. Burger Night 					HSCPO Niemiec
1. October 17th
2. Brief tomorrow before the event regarding food safety.
ii. Adopt a Highway              			BMC Abold
1. Thank you for everyone who came out for the highway cleanup. 
iii. CG41448                                                                      	MKC Lamb
1. Nothing to pass. Will clean in the spring along with possible fiberglass work.
iv. Escanaba Park					CWO Fox
1. Nothing to pass. Park is looking good. Spring clean up. 
b. Membership						BMCM Beatty
i. 92 members. Increase of 5. 
c. Finance, Budget & Investments                                             	HSC Girvin
i. Discussion about investments such as a CD and concerns of a shutdown and not having the money accessible. Conversation corrected this thought saying you can still withdrawal the money as needed and only loose the interest. Karpin brought up doing the budget and looking at options after that as well as switching financial institutions. Will continue to discuss at a later time.
ii. Property                                                                       	MKC Lamb
1. Property audit completed with no discrepancies. 
d. Publication & Public Relations 				BMC Lehrschall
i. Karpin talked about the radio interview and concern about asking for money to soon. Discussion regarding this was in support of the interview regardless of getting paid on the 15th saying that we still are not guaranteed to be paid on the 1st. Will discuss further in new business.
i. Facebook page & Website                                        HSC Olthof
1. Everything is up to date.
e. Standing Rules and Regulations                                             	HSC Olthof
i. Nothing to pass.
f. Fundraising                                                                                	CWO Christensen/MC Laswell
i. CG Festival Water Tent                                             	CWO Hissong
1. Nothing to pass
ii. Merchandise                                                               	CWO Fox
1. Nothing to pass
iii. Golf Outing					MKCS Heimbuch
1. $2400 to partner and sell the golf status sponsorships. Confident they will all be sold and will get us to a 10k net profit for the next years golf outing. The $2400 will need to be paid this calendar year to keep that price or it will be higher next year. 
2. Heimbuch also passed along as a side note that First Command will provide an interest-free loan to cover lost pay from the shutdown for members. 
3. Heimbuch mentioned having a custom bullet box created. Karl made a motion to reimburse the expense from the bullet box, seconded Fox, no discussion, all in favor. 
g. Activities						BMC Karpin
i. Visiting Chiefs Picnic				BMCM Beatty 	
1. Nothing to pass.
ii. Chapter Scholarship Program                                  	BMCS Stepien 
1. April first for deadline but details about topic are not out yet.
iii. Chief’s Night out				BMCM Beatty
1. Nov 7th is the Chiefs outing dinner at 794 in Muskegon. 
2. Email Beatty to join.
· Old Business                                                                                            	Membership
a. Girvin requesting merchandise budget info. 
· New Business                                                                                           Membership
a. Karpin: Received a phone call about getting a brick made in Escanaba Park for their son who recently passed away. Will return phone call and discuss options but since member was not a LODD no brick can be added. Further discussion about allowing a separate plaque in the park was no supported due to setting a precedence. 
b. Seth Kate, previously stationed at SFO passed away. A GoFundMe is posted online. Lamb made a motion to donate $100 to GoFundMe as a chapter. Second Fox, discussion about when and what rating he was when in GH. No other concerns. All in favor. Motion passed.
c. Lehrschall brought up doing a possible gun shoot event. Will look into this more as a spring event.                                                              
d. Shutdown Assistance: Discussion on formalizing in the bylaws for the future on how we handle shutdowns. Discussion on whether we would want to collect donations back once they get paid, which was not supported since CGMA is available for loans. CPOA would provide only money donated for the shutdown from a specific line item and not request any money be paid back. 
i. Will create a subcommittee on how to handle shutdowns motion Beatty, second Karl, motion passed. 
ii. Beatty made a motion for the subcommittee to consist of 5 people, second Stepien, motion passed. Committee to consist of Greg Carlson, Linda Laswell, Bob Niemiec, Allan Girvin, Tom Chaterfield, Greg Stepien, and Mike Beatty. 
iii. Will look at requesting donations at 72hr mark of not getting paid, which would be the 28th of October for this month. 
e. Start the 2026 Budget Process. 
i. Nothing at this time. 
ii. 2026 budget will be voted on in November. Email Girvin if anything needs to be passed.
f. Linda: Reports meals for members if shut down continues, will be available at the Legion. 
g. CCTI dinner on October 24th if you need a ticket. 
· Moment of Silence for those who have gone before us	             	Membership
· Next Meeting 20 NOV 2025, 1830hrs
· Meeting Adjourned
a. Motion Beatty, Fox Second, Adjourned at 2003
· 50/50 Drawing
