U. S. Coast Guard
Chief Petty Officer Association
Grand Haven Chapter
December 18th 2025
1830 HRS 
Minutes

David Peterson, Todd Olthof, Karl Christensen, Matt Fox, Quinten Lehrschall, Garrett Veihl, Lee Schmiedeknecht, Tom Chatfield, Greg Carlson, Greg Stepien, Kyle Sander, Kyle Thomas, Bob Niemiec, Al Girvin, Mike Beatty, Dave Heimbuch

· Call to Order & Pledge of allegiance                                                    BMCM Thomas
a. 1837
· Welcome new members & guests		                             BMCM Thomas
· Review and acceptance of September minutes                                 BMCM Thomas
a. Motion Christensen, Second Chatfield, Approved
· Review and acceptance of Treasurer Report       			HSC Girvin
a. Checking 11/1/2025: $60,585.52
b. Checking 12/1/2025: $57,737.65
c. Withdrawals
i. Golf Status 2026 Golf Outing $2399.00
ii. Lunch for crew Adopt a Highway $456.51
iii. Postage for Merchandise $37.00
iv. Turkey Time GH SFO $450.00
v. Bank Service Charge $4.35
vi. Donation for Dinner Border Patrol $250.00
d. Deposists
i. PayPal Deposit Rob Kumpf $18.93
ii. PayPal Deposit Jill Medlyn Shutdown $485.06
iii. Cash Deposit Shutdown $195.00
iv. 50/50 $50.00
e. Balance for the CCTI Fund: $11,299.34
f. Motion Beatty, Second Christensen, Approved.
· Communications						BMCM Thomas
· Committee Reports
a. Community Service					BMC Abold
i. Burger Night 					HSCPO Niemiec
1. January 16th is the next burger night.
ii. Adopt a Highway              			BMC Abold
1. In the spring.
iii. CG41448                                                                      	MKC Lamb
1. Nothing to Pass
iv. Escanaba Park					CWO Fox
1. Nothing to Pass
b. Membership						BMCM Beatty
i. 93 People, No changes.
c. Finance, Budget & Investments                                             	HSC Girvin
1. Will move accounts to new bank prior Jan 1.
2. Lehrschall: Talked about CCTI fundraising and tracking money. 
a. East side will use their side we will use our side CPOA to keep things organized going forward for next year.
b. Will look at a QR code to keep funding separated better.
3. Motion made to take CCTI money into an investment CD. Second Fox. Discussion: Will do a 6month CD. All in favor. 
ii. Property                                                                       	MKC Lamb 
d. Publication & Public Relations 				BMC Lehrschall
i. Nothing to Pass.
i. Facebook page & Website                                        HSC Olthof
1. Nothing to Pass. 
e. Standing Rules and Regulations                                             	HSC Olthof
i. Nothing to Pass
ii. Changes coming for next month. 
f. Fundraising                                                                                	CWO Christensen/MC Laswell
i. Noting to Pass
ii. CG Festival Water Tent                                             	CWO Hissong
iii. Merchandise                                                               	CWO Fox
1. Have a new shirt design that was passed out. 
2. Polo and shirts being ordered. 
3. Fox made a motion for a new logo to be approved for merch and other associated chapter items, Second Beatty, no discussion, Approved. 
iv. Golf Outing					MKCS Heimbuch
1. Hit $20k in gross receipts today, 12/18/2025
2. Golf status has given $1200 for referrals made to other chapters and chambers. 
3. 28 Sponsors, 20 are new and 8 are returning. 
4. Sterlin cut glass was reached out to for donations. They are willing to make a new trophy. 
5. Patriot Golf is partnering and will provide a club for everyone with paid shipping.  
6. American Legion Magazine had a “my call sign” add who makes watches and they will provide a watch to auction off. 
7. Stil working on a title sponsor.
8. Bullet cash box has been received with a logo added. Will be able to use for burger nights, golf outings, etc. Will deliver in the spring. 
9. Reminder to all members to continue to ask for donation from people and businesses. 
10. Heimbuch will send secretary a list of who all has donated so far to share with the chapter. 
g. Activities						BMC Karpin
i. Visiting Chiefs Picnic				BMCM Beatty
1. Nothing to Pass	
ii. Chapter Scholarship Program                                  	BMCS Stepien
1. Nothing to Pass 
iii. Chief’s Night out				BMCM Beatty
1. January 22nd at Paisley Pig. 
h. Shutdown Committee                                                              Greg Carlson
i. If anything comes up let them know. They will take care of any public affairs issues or request that are needed.
· Old Business                                                                                            	Membership
a. VM left for Seth Kate dad about getting a brick made with GH City and Holland. 
b. USO organizing care packages to deployed members. 
c. Tomorrow morning handing out food at St Pats church. Starting around 0900 and lasts about 2hrs. 
· New Business                                                                                           Membership
a. Toys for Tots Pickup
i. Happening tomorrow Dec 19th. Will have 2 trailers meeting at Home Depot tomorrow at 0915. 
ii. Will plan on doing it regardless of weather.
b. Establish Audit Committee
i. Looking for people interested in helping. 
1. Karl Christensen and Lee Schmiedeknecht will do the audit.  
c. Audit Financial Records prior to JAN
i. Will do this early January. 
d. Choose an accountant for tax year 2025
i. Motion by Girven to use Selby Tax, Second Olthof, no discussion, approved.
e. CCTI: Looking to keep it more local next year to ensure CPOA is more involved for next falls CCTI. 
· Moment of Silence for those who have gone before us	             	Membership
· Next Meeting 15 JAN 2026, 1830hrs
· Meeting Adjourned
a. Motion Gerg Carlson, Second Matt Fox, meeting adjourned 1927
· 50/50 Drawing
