U. S. Coast Guard
Chief Petty Officer Association
Grand Haven Chapter
January 15th 2026
1830 HRS 
Minutes

David Peterson, Kyle Thomas, Dave Karpin, Linda Laswell, Bob Niemiec, Greg Stepien, Todd Olthof, Dave Heimbuch

· Call to Order & Pledge of allegiance                                                    BMCM Thomas
a. 1840
· Welcome new members & guests		                             BMCM Thomas
a. None 
· Review and acceptance of December minutes                                 BMCM Thomas
a. Karpin Motion, Greg Second, Approved
· Review and acceptance of Treasurer Report       			HSC Girvin
a. Audit with Lee and Karl, audit has been signed off on. 
b. New account opened with Lake Michigan Credit union. Comerica and Lake Michigan Credit union will be displayed on treasures report. 
c. Comerica
i. Checking 12/1/25: $57,737.65
ii. Checking 1/1/26: $11,344.47
d. LMCU
i. Checking 12/1/25: $0
ii. Checking 1/1/26: $45,181.00
iii. Activity
1. Withdrawals
a. Turkey Time GH: $450.00
b. Turkey Time Musk: $450.00
c. Turkey Time Manistee: $450.00
d. GoDaddy Service Fee: $43.18
e. Transfer Funds to new account: $45,000.00
f. Service Fee: $5.00
2. Deposists 
a. Funds to new account: $45,000.00
b. Shutdown Check: $150.00
c. 50/50: $36.00
3. Balance for the CCTI Fund: $11,299.34
e. Bob is investigating options for filing taxes for 2025 to be financially fiscal. 
i. Bob will confirm this week the plan. 
f.  Motion Karpin Second Stepien, Approved
· Communications						BMCM Thomas
a. New bank account letter given to Bob
b. Kyle has inbound sponsorship money for golf outing. 
i. Charrette Group $2500
· Committee Reports
a. Community Service					BMC Abold
i. Burger Night 					HSCPO Niemiec
1. Tomorrow night: 1/15/2026
2. Set up at 1630
ii. Adopt a Highway              			BMC Abold
1. Nothing to pass, will be in the spring
iii. CG41448                                                                      	MKC Lamb
1. Nothing to pass.
iv. Escanaba Park					CWO Fox
1. Nothing to pass.
b. Membership						BMCM Beatty
i. Membership stands at 90 (-3 since Dec 25 report)
c. Finance, Budget & Investments                                             	HSC Girvin
i. Will look at opening up a CD next month. 
ii. Property                                                                       	MKC Lamb 
1. Nothing to Pass.
d. Publication & Public Relations 				BMC Lehrschall
1. Nothing to pass.
i. Facebook page & Website                                        HSC Olthof
1. Looking for pictures from the brick memorial dedication or build process.
e. Standing Rules and Regulations                                             	HSC Olthof
i. 11 Votes submitted. All votes are “yea” votes. 
ii. Changes will be made and updated.
f. Shutdown Committee                                                              Greg Carlson
i. Official now in the bylaws.
g. Fundraising                                                                                	CWO Christensen/MC Laswell
1. Will be doing a raffle tomorrow at the burger night. Just need to keep it under $100
ii. CG Festival Water Tent                                             	CWO Hissong
1. Nothing to pass.
iii. Merchandise                                                               	CWO Fox
1. T-Shirts are ordered $25 apiece. 
iv. Golf Outing					MKCS Heimbuch
1. Will be making money once Charrette Group check is deposited. 
2. $56K in cash and merch pledged. 
3. Sitting in weekly seminars to look at ways to improved donor relationships. 
4. Looking better ways for sponsor recognition. 
a. Will be needing more coins. Will get a number for coins needed and will have a better idea in the next couple meetings but likely will need 50+.  
5. 42 sponsors, 32 are new. Most have a military affiliation.  
6. Still working on a title sponsor. 
7. Outing is in great shape. 
8. New USAA representative. MCPOCG Vanderheyden will be new USAA Representative. Both plan to attend the picnic. 
h. Activities						BMC Karpin
i. Visiting Chiefs Picnic				BMCM Beatty
1. Will reach out to Chef August in January
ii. Chapter Scholarship Program                                  	BMCS Stepien
1. New titles are in. 
2. Will send these out to the chapter. 
iii. Chief’s Night out				BMCM Beatty
1. Our next social is scheduled for January 22nd, 2026 at the Paisley Pig in GH. Reservation for 20 has been booked. Email sent to chapter membership.
2.   Only 4 couples have RSVP'd as of this report.  Beatty, Karpin, Niemiec, Christensen. Chief Chatfield will be assuming responsibility for this event starting February 2026
iv. Toys for Tots
1. Completed in December and went well. 
2. Will follow up and stay in touch for doing this next year and make sure we can participate again. 
· Old Business                                                                                            	Membership
a. Nothing to Pass
· New Business                                                                                           Membership
a. Award Chief of the Year
i. Karl Christensen.
b. Draft CY committee assignments
i. No changes based off those in attendance. Will re-visit this again next month if needed. 
· Good of the order
a. Opportunities for “American Idle” event at VFW. 
i. 28th of February. 
ii. We buy supplies and profit off whatever is made. Will pass on this for 2026 to provide better planning in the future. 
b. Chili Cook Off is March 30th at VFW for those interested 
· Moment of Silence for those who have gone before us	             	Membership
· Next Meeting 19 Feb 2026, 1830hrs
· Meeting Adjourned
a. Karpin Motion, Bob Second, Approved. 
· 50/50 Drawing
