U. S. Coast Guard
Chief Petty Officer Association
Grand Haven Chapter
September 18th 2025
1830 HRS 
Minutes

Kyle Thomas, Greg Stepien, David Peterson, David Karpin, Bob Niemiec, Al Girvin, Tom Chatfield, Lee Schmiedeknecht, Chris Lamb, Quenten Lehrschall, Mike Beatty, Matt Fox, Todd Olthof, Dave Heimbuch, Linda Laswell, Karl Christensen, Kurt Yoder


· Call to Order & Pledge of allegiance                                                    BMCM Thomas
a. 1833
· Welcome new members & guests		                             BMCM Thomas
a. Tom Chatfield 
· Review and acceptance of July minutes                                             BMCM Thomas
a. Motion Karpin, Second Fox, Approved
· Review and acceptance of Treasurer Report       			HSC Girvin
a. July Report
i. Checking Account                                             7-1-25                 $28821.13
ii. Checking Account                                              8-1-25                $32517.18
iii. Withdrawals
1. Lunch for crew/Escanaba Park Clean Up                                  $245.60
2. Materials for Brick Memorial Clean Up                                      $77.63
3. SOQ Jaydon Harting                                                                       $50.00
4. Thank you Cards Brick Memorial	                                   $105.15
5. August Catering/ Chief Picnic                                                        $700.00
6. Belden Brick and Supply Brick Memorial                                     $1944.68
7. Tony Fiore Reimbursement/ Brick Memorial $126.21
iv. Deposits
1. PayPal Deposit Krumf Donation                                                      $18.93
2. PayPal Deposit Liberty Pest Golf Sponsor                                       $970.61
3. PayPal Deposit Don Mulder Golf Sponsor                                       $970.61
4. PayPal Deposit Doug Burton Golf Signup                                    $329.68
5. Square Deposits Water Tent                                                           $1096.49
6. USAA Donation                                                                                   $500.00
7. Golf Sponsor Gun Lake Casino                                                         $1000.00
8. Golf Sponsor VFW                                                                              $1000.00
9. Golf Sponsor Eagles                                                                            $500.00
10. Golf Sponsor  Centennial Securities                                               $500.00
11. 50/50                                                                                                     $60.00
v. Balance for CCTI Fund                                                                                       $9701.09
b. August Report
i. Checking Account Balance                               8-1-25                $32518.18
ii. Checking Account Balance                               9-1-25                $35896.87
iii. Withdrawals  
1. SOQ  Jaydon Harting                                                                   $50.00
2. SOQ Justin White    2X                                                              $100.00
3. Mike Beatty Reimbursement / Chief’s Picnic                      $242.97
4. New Square Reader                                                                  $316.93
5. Deposit for Chief’s Cup                                                            $500.00
6. Financial Assistance Jordon Blackwal- Sapp                       $500.00
7. Water Bottles    Water Tent                                                   $205.44
8. Postage Stamps                                                                          $31.20
9. Lava Rocks for grill                                                                     $50.86 
10. Financial Assistance  Allison Drury                                       $500.00        
iv.  Deposits              
1. PayPal Deposit  Krumf Donation                                             $18.93
2. PayPal Deposit  Essay Eyeware Golf Sponsor                     $242.28
3. PayPal Deposit  Merchandise                                              $138.85
4. PayPal Deposit Bob Alysworth Golf Sponsor                       $96.62
5. Square Deposits Water Tent                                                  $1378.86
6. Cash Deposit Water Tent                                                        $2608.55
7. WAWL         Golf Sponsor                                                         $250.00
8. Cash Donation                                                                                $5.00
9. Eagles Donation Brick Memorial                                          $1000.00
10. Tips                                                                                              $137.00                                                                                                      
v. Balance for the CCTI Fund                                                                      $9551.09        
c. Motion to accept July and August report Karpin, Second Beatty, Motion Approved
· Communications						BMCM Thomas
a. Handout passed around about the Coast Guard Museum. Asked if there was interest in funding a brick, no motion to do so.  
b. Received the best CPOA Chapter increase in new members for 2024 to 2025.
c. 2025 President's Outstanding Chapter Award for participation in the CPOA Chapter of the year. 
· Committee Reports
a. Community Service					BMC Abold
i. Burger Night 					HSCPO Niemiec
1. Next burger night is October 17th 
2. 137 in tips at last burger night. 
3. Thanks to Lee for the new grill parts.
ii. Adopt a Highway              			BMC Abold
1. 20th to 28th of September is the cleanup window.
2. 0900 September 23rd Friday 26th as secondary. 
3. Bob will bring all the supplies.
iii. CG41448                                                                      	MKC Lamb
1. Nothing to pass.
2. Have 2 new flags for the boat.
3. May look at fiberglass repair in the spring. 
a. Will come up with a game plan for this over the weekend. 
iv. Escanaba Park					CWO Fox
1. Nothing to pass. 
b. Membership						BMCM Beatty
i. 87 members up to 5 since June. Communicating with an SKC to join as well. 
c. Finance, Budget & Investments                                             	HSC Girvin
i. Nothing new to pass.
ii. Property                                                                    	MKC Lamb
1. Will work on annual inventory. 
2. Nothing to report. 
d. Publication & Public Relations 				BMC Lehrschall
i. PCPO will be out doing fundraising for CCTI. 
i. Facebook page & Website                                        HSC Olthof
1. 
e. Standing Rules and Regulations                                             	HSC Olthof
f. Fundraising                                                                                	CWO Christensen/MC Laswell
i. PCPO Fundraising 50/50
ii. CG Festival Water Tent                                             	CWO Hissong
iii. Merchandise                                                               	CWO Fox
1. Promised Polo Shirts! 
g. Activities						BMC Karpin
i. Visiting Chiefs Picnic				BMCM Beatty
1.  442.97 after donations. Which was well under the cost allotted.	
2. Will ask about getting Cider, possibly from Fox and Hen.
ii. Chapter Scholarship Program                                  	BMCS Stepien 
iii. Golf Outing					MKCS Heimbuch
1. Met our fundraising goal again this year at over 40k. 
2. 115 people. 28 active-duty participants. 
3. Waiting on one more line item to finalize expense reports. 
4. $11,300 in net profit for the chapter. 
5. Setting a goal for next year at 50k. 
6. Grant for 10k possible for next year. Dormie Network partners with Golf Status. Creating a website for a golf tournament will take a load off our work. Can sell technology sponsorships for the tournament. Would pay about 2200 to golf status, but would net more on the back end and offer more for the participants.
a. https://golfstatus.com/golfstatusorg-launches-play-it-forward-campaign
b. Karpin makes a motion to run with the new system. Lamb second. Stepien questioned whether we need to vote. Conscious is yes, because it costs chapter money. 2250 will be the cost involved with this. No upfront cost. Will have a dedicated webmaster for the event. 5% CC transaction. All in favor of the motion. Motion passed. 
7. Heimbuch will help run this next year again and will work on getting information going for this next week. 
8. 9/14/2026 is golf outing for next year. 
iv. Chief’s Night out				BMCM Beatty
1. November 7th as the possible date at 794 Restaurant in Muskegon. 
· Old Business                                                                                            	Membership
a. Nothing to Pass for the chapter.
b. Thomas reports appreciation for members at the unit. 
· New Business                                                                                          	Membership
a. Flag football tournament.
i. Still waiting on dates and will get information out to everyone. 
b. Start the 2026 Budget Process. 
i. Nothing to pass at this point. Start thinking of items now for the budget. 
c. CPOA Logo Discussion
i. Still in progress. Needs to be simplified for shirts and polos.
d. Yoder brought up looking at doing financial CD’s for the money we have. Will evaluate the budget at the start of next year and evaluate the options with finances to make an investment. Fox will look at options. 
e. Thomas will host the CCTI visit at Station Grand Haven on Sept 23rd at 0730, going to 1000. After, we will head to the highway cleanup.
f. Pavers request from the CPOA national for the CG Museum. $2500 for a paver. Chapter not interested.
g. If we have anything to advertise, we can put it in the CPOA national magazine. 
· Moment of Silence for those who have gone before us	             	Membership
· Next Meeting 16OCT2025, 1830hrs
· Meeting Adjourned 1959
a. Motion Beaty, Second Fox, Meeting adjourned. 
· 50/50 Drawing						

