U. S. Coast Guard
Chief Petty Officer Association
Grand Haven Chapter
February 19th 2026
1830 HRS 
Minutes

Al Girvin, Kyle Thomas, Greg Stepien, Matt Fox, Mike Beatty, David Peterson, Linda Laswell, Karl Christensen, Quinten Lehrschall, Karpin, Dave Heimbuch, Brian Light, Bob Niemiec. 

· Call to Order & Pledge of allegiance                                                    BMCM Thomas
a. 1835
· Welcome new members & guests		                             BMCM Thomas
a. ETC Sam Ede should be joining us soon. 
· Review and acceptance of January minutes                                       BMCM Thomas
a. Motion Karpin, Second Stepien, Approved
· Review and acceptance of Treasurer Report       			HSC Girvin
a. LMCU Checking 1/20/2026: $46,914
b. Comerica Checking 1/20/2026: $10,344.47
c. LMCU Checking 12/13/2026: $49,915.00
d. Comerica Checking 12/13/2026: $9,560.47
e. Withdrawal Activity
i. Turkey Time St Joe: $450
ii. Collin Pittman Air Sta TVC Hardship: $1000
iii. US Post Office $234
iv. Grand Tungate SOQ SFO GH: 100
v. Andrew Dillarreal SOQ  Manistee: $50
f. LMCU Deposits
i. Cash Deposit 50/50: $25
ii. Tips: $51
g. Balance on Hand $59,474.47
h. Shutdown Funds in Cards: $715
i. Motion Fox, Second Karpin, Approved
· Communications						BMCM Thomas
a. Submit Annual Gross Receipts, Report to national or File State Form, 990-N (e file)” from the bylaws
b. Cutter Roundup in the fall. Looking at doing a Chiefs picnic during this time. More to come in the future. 
· Committee Reports
a. Community Service					BMC Abold
1. Nothing to pass
ii. Burger Night 					HSCPO Niemiec
1. April 17th is the next burger night. 
iii. Adopt a Highway              			BMC Abold
1. Springtime. More to come.
iv. CG41448                                                                      	MKC Lamb
1. May need a clean-up sooner due to the recent fire nearby. Fox will do a check and see what it looks like. Fiberglass repair in the spring. 
v. Escanaba Park					CWO Fox
1. April time frame for a cleanup. 
b. Membership						BMCM Beatty
i. 91 members, which is +1 from last month. 
c. Finance, Budget & Investments                                             	HSC Girvin
1. Most of the money has been transferred to LMCU. Once things settle out with all the money transfers, we will look at doing a CD. 
ii. Property                                                                       	MKC Lamb 
1. Nothing to pass. 
d. Publication & Public Relations 				BMC Lehrschall
1. Nothing to pass. 
i. Facebook page & Website                                        HSC Olthof
1. New logos will be updated. 
e. Standing Rules and Regulations                                             	HSC Olthof
i. Nothing to Pass. 
f. Shutdown Committee                                                              Greg Carlson
i. 3 days after no pay, committee will meet, if needed.
ii. American Legion has a plan in place for meals for active duty, spouse, and children. 
iii. March 7th tentative scheduled pizza at Legion for active duty. 
iv. Everyone is still receiving their paychecks on the 15th of February.  Will see what happens in the next few weeks if a shutdown does happen as far as end of the month pay.
g. Fundraising                                                                                	CWO Christensen/MC Laswell
1. 28th GHCPOA is cooking breakfast at the Legion. All tips we keep. Still need a few extra hands for helping. 
ii. CG Festival Water Tent                                             	CWO Hissong
1. Nothing to pass
iii. Merchandise                                                               	CWO Fox
1. Shirts are in. $22 for members $25 for others. 
2. Sending out order form soon for polos. $45 for polos. 
iv. Golf Outing					MKCS Heimbuch
1. 66 sponsors, $69K in funds donated. 
2. Still waiting on several other sponsors that will likely be contributing. 
3. Title Sponsorship is sold (Dave Karpin)
4. On track to double what we net this year compared to last year which net 10k. 
5. Looking to improve sponsorship relationship. 
a. Has a donation made for the future Chiefs Mess. 
b. Need to get the website updated for Sponsors. 
6. Has a line on getting a “Scotty Cameron putter” customized in CG Colors. 
7. Dave Heimbuch made a motion to earmark $1500 for a chief’s night out for the sponsor appreciation social for those who donate significantly to the golf outing. 
a. Discussion made as to whether or not this is enough. 
b. Second motion made to increase to 2k, Second Fox, No further discussion. All approved, none opposed. 
c. Karl and Linda will help plan this after getting a head count. 
h. Activities						BMC Karpin
i. Visiting Chiefs Picnic				BMCM Beatty
1. Chef August has committed to helping at the Festival again. 
2. Property secured for doing the picnic at the Festival Office. 
3. List of cutters is tentative. Will work on invites when it gets closer. 
ii. Chapter Scholarship Program                                  	BMCS Stepien
1. Flyers are out. 
iii. Chief’s Night out				BMCM Beatty
1. The event at Paisley Pig went well and was enjoyed. 
iv. Toys for Tots
1. Nothing to Pass.
· Old Business                                                                                            	Membership
a. Nothing to Pass
· New Business                                                                                           Membership
a. Girvin: VFW is having a once-a-month family night. Second Thursday of the month, starting in April, which is the 9th. CPOA will look at helping with this on Thursday, May 14th, after assessing how April goes. Fox will take the lead on this. 
b. SFO SK’s and a few others are interested in setting up a CGEA in the area. More to come on that as it develops, but they would have a representative attending future meetings.  
· Good of the order
a. Nothing to Pass. 
· Moment of Silence for those who have gone before us	             	Membership
· Next Meeting 19 March 2026, 1830hrs
· Meeting Adjourned
a. 1933
· 50/50 Drawing
