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(Meeting called to order at 1000 hours.)

DEPARTMENT COMVANDER WOODS: All rise. Bobby
Stewart's not here today, so |'mgoing to go ahead and
present our opening prayer. Please renbve your cover.
Remai n uncovered through the PONM A cerenony. Pl ease
bow your head.

Heavenly Father, we thank you for this day. Thank
you for the nenbers that are here. Thank you for their
safe travels, and please |ook after themas they go hone.
Look after the men and wonen that stand in watch to
protect your great nation. Look after those nen and
wonen that are here that are sick, infirm Look after
our nmenbers that have issues that cannot be sol ved by
their daily lives. Let us be an ever-guiding light to
t hese nmenbers of our organization and to our country.

I n your precious son's, Jesus Christ's, name we
pray, Anmen.

COLLECTI VE GROUP:  Anen.

DEPARTMENT COVMANDER WOCODS: Resol ution 288,
adopted at the 67th National Convention of the Anmerican
Legion calls for designating an enpty PONM A chair at
all official meetings of our organization.

At this time, Curtis, if you would please, there's a
flag in front of you. Unfortunately, there's not a

chair. WII you please open it up and lay it in front?
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Correction. Here cones a chair.

(WHEREUPON, the POW M A chair cover was pl aced.
Thereafter, the follow ng transpired:)

DEPARTMENT COVMANDER WOCODS: Let us be ever
vigilant to ensure that those PONMAs still m ssing and
unaccounted for fromall wars and conflicts involving the
United States --

At this present time, | would ask for a nmonent of
si | ence.

(WHEREUPON, a nonent of silence was observed by
all. Thereafter, the follow ng transpired:)

DEPARTMENT COVMANDER WOODS: | woul d ask t hat
you join ne in the Pledge of Allegiance.

(WHEREUPON, the Pl edge of All egiance was recited
by all. Thereafter, the follow ng transpired:)

DEPARTMENT COVMANDER WOODS: Pl ease re-cover.

MR. MCNEAL: Commander, m ght we salute the
Col ors, sir?

DEPARTMENT COMVANDER WOODS: Yes, we can

HAND SALUTE. TWO.

Thank you, guys. At this tinme, let's recite the
preanble of the Constitution of our Anmerican Legion in
uni son.

(WHEREUPON, the preanble of the Anmerican Legion

Constitution was recited by all. Thereafter, the
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follow ng transpired:)
DEPARTMENT COVMANDER WOCODS: Pl ease be seat ed.
| apologize if | get alittle hoarse. [I'mfighting
a sinus infection right now.
| now decl are the second regul arly schedul ed neeting
of the Departnent Executive Commttee for the 2024-2025
year convened for whatever business that cones before us.
Adjutant, call roll, please.
DEPARTMENT ADJUTANT REDDEN: Commander Hayden
Woods.
DEPARTVENT COMVANDER WOODS: Present.
DEPARTMENT ADJUTANT REDDEN:  Senior Vice
Commander Wody Al exander.
DEPARTMENT SENI OR VI CE COMVANDER ALEXANDER:
Present.
DEPARTMENT ADJUTANT REDDEN: Vi ce Commander East
Patricia Kerr.
DEPARTMENT VI CE COMVANDER EAST MATHES- KERR: o
Arny. Beat Navy.
(Laughter.)
DEPARTMENT ADJUTANT REDDEN:. Was that "present"?
DEPARTMENT VI CE COMVANDER EAST MATHES- KERR:
Present.
DEPARTMENT ADJUTANT REDDEN: Vi ce Commander West
Shirley Muy.
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DEPARTMENT VI CE COMVANDER WEST MAY: Present.

DEPARTMENT ADJUTANT REDDEN: NEC Conmm tt eeman
[sic] Charlie O Leary.

DEPARTVENT NECVMAN O LEARY: Present.

DEPARTMENT ADJUTANT REDDEN. Judge Advocate Dal e
Haynes.

DEPARTMENT JUDGE ADVOCATE HAYNES: Present.

DEPARTMENT ADJUTANT REDDEN: Fi nance O ficer Sam
McPher son.

DEPARTMENT FI NANCE OFFI CER MCPHERSON:  Present.

DEPARTMENT ADJUTANT REDDEN:. Sergeant-at-Arns Ed
Lager. Ed Lager. Ed Lager.

District 1A Commander Karen Ritter.

DI STRI CT COMWWANDER RI TTER:  Present.

DEPARTMENT ADJUTANT REDDEN. District 1A DEC
Ri ch Conn.

DI STRI CT DEC REP CONN:  Present.

DEPARTMENT ADJUTANT REDDEN. District 1B
Commander Karen Cruice.

DI STRI CT COWANDER CRUI CE: Present.

DEPARTMENT ADJUTANT REDDEN:. District 1B DEC Ron
Bunch.

DI STRI CT DEC REP BUNCH: Present.

DEPARTMENT ADJUTANT REDDEN:. District 2A

Commander Tom Russel | .

Dodson Court Reporting & Legal Video
http://www.dodsonreporting.net




© 00 N o o A W DN B

N N NN NN P P P P P P PR R
g N W N P O © 0 N O U0 M W N B O

2ND DEC MEETING

DEPARTMENT COMVANDER WOODS: Correction. Kayla
Rect or .

DI STRI CT COVWANDER RECTOR:  Present.

DEPARTMENT ADJUTANT REDDEN:. District 2A DEC Jim
Qui nn.

DI STRICT DEC REP QUINN:  Present.

DEPARTMENT ADJUTANT REDDEN: District 2B
Commander Art Corral es.

DI STRI CT DEC REP DEER  Correction. Ken Rose.

DI STRI CT COVWANDER ROSE: Kennet h Rose.

DEPARTMENT ADJUTANT REDDEN: District 2C [sic]
DEC Curtis Deer.

DI STRI CT DEC REP DEER. 2C?

DEPARTMENT ADJUTANT REDDEN: Did | read it
wrong? 2B, you are. Correct?

DI STRI CT DEC REP DEER  Yes. Yes, |'m here.
Present.

DEPARTMENT ADJUTANT REDDEN:. District 3A
Conmander Garry Pierce.

DI STRI CT COMVANDER PI ERCE:  Present.

DEPARTMENT ADJUTANT REDDEN: District 3A DEC
Robert Chisolm

DI STRICT DEC REP CH SOLM  Present.

DEPARTMENT ADJUTANT REDDEN. District 3B DEC --

I"msorry. District 3B Conmander Jack Sikes.
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DI STRI CT COWANDER SI KES: Present.

DEPARTMENT ADJUTANT REDDEN: District 3B DEC
Amanda Current.

DI STRI CT DEC REP CURRENT: Present.

DEPARTMENT ADJUTANT REDDEN:. District 4A
Conmander John Bl oxom

DI STRICT FIRST VICE BLOXOM District 4A
conmander is Tom Snodgrass. John Bloxomis the first
vice. And John Bloxomis present.

DEPARTMENT ADJUTANT REDDEN. District 4A DEC
M chael Kerr.

DI STRI CT DEC REP KERR:  Present.

DEPARTMENT ADJUTANT REDDEN: District 4A [sic]
Commander Sequeeta Potter is excused.

DI STRICT FIRST VICE BLOXOM No. There is no
4B.

PDC MARTIN: 4 is one.

UNI DENTI FI ED SPEAKER: 4 is one entity.

DI STRI CT COVWANDER SI KES: Poi nt of order on
that. That has not been voted on by the nenbership.

DI STRICT FIRST VICE BLOXOM  That was voted on
by the menbership in their district conference, was voted
on by the DEC and approved in the |ast DEC neeting, sir.

DEPARTIVENT ADJUTANT REDDEN:. Excuse ne. No nore

interruptions to the roll call.

Dodson Court Reporting & Legal Video
http://www.dodsonreporting.net




© 00 N o o A W DN B

N N NN NN P P P P P P PR R
g N W N P O © 0 N O U0 M W N B O

2ND DEC MEETING

10

PDC MARTIN: Point of order. |If there's a

di scussi on on who or who is not on the roll, we need to

tal k about it.
DEPARTIVENT COMVANDER WOODS:
DEPARTIVENT ADJUTANT REDDEN:
the roll call is conplete.
District 4B DEC Brandy Bevers.
DEPARTIVENT COMVANDER WOODS:
DEPARTIVENT ADJUTANT REDDEN:
Commander M chael Harris.

DI STRI CT COVWANDER HARRI S:

DEPARTIVENT ADJUTANT REDDEN:
Conmander M chael Harris.

DI STRI CT COMVANDER HARRI S:

DEPARTMENT ADJUTANT REDDEN:
Mel vi n Hopki ns.

DI STRI CT DEC REP HOPKI NS:

DEPARTMENT ADJUTANT REDDEN:
Conmander Janes Hei ght.

DI STRI CT COMVANDER HEI GHT:

DEPARTIVENT ADJUTANT REDDEN:
| could read.

(Laughter.)

Correct.

We can do it after

Not present.

District 4A [sic]

5A.
Thank you. 5A

Pr esent .
D strict 5A DEC

Present.
District 4B [sic]

5B. Pr esent.

You know, you think

DEPARTMENT VI CE COMVANDER EAST MATHES- KERR

It's work in progress.
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DEPARTMENT ADJUTANT REDDEN:  (Laughter.)

District 5B DEC Stephen Worl ey.

DI STRICT DEC REP WORLEY: Present.

DEPARTMENT ADJUTANT REDDEN. District
Commander Grant Brower.

DI STRI CT COMVANDER BROVWER:  Present.

DEPARTMENT ADJUTANT REDDEN. District
pardon nme -- 6A DEC Don Kunt ze.

DI STRI CT DEC REP KUNTZE: Present.

DEPARTMENT ADJUTANT REDDEN. District
Commander Ji m Rees.

DI STRI CT COMVANDER REES: Present.

DEPARTMENT ADJUTANT REDDEN. District
Larry Wat son.

DI STRICT DEC REP WATSON:  Present.

DEPARTMENT ADJUTANT REDDEN. District
Commander El no May.

DI STRI CT COVMMANDER MAY: Present.

DEPARTMENT ADJUTANT REDDEN. District
Hal e.

DI STRICT DEC REP HALE: Present.

DEPARTMENT ADJUTANT REDDEN. District
Commander Joe Kingery is excused.

District 8A DEC Tina Kil ner.
DI STRICT DEC REP KILMER:  Present.

6A

6B --

6B

6B DEC

7 DEC Doug

8A
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DEPARTMENT ADJUTANT REDDEN. District 8B
Commander \Wayne Fl owers.

DI STRI CT COVWANDER FLOWNERS: Present.

DEPARTMENT ADJUTANT REDDEN: District 8B DEC
Jack Day.

DI STRI CT DEC REP DAY: Present.

DEPARTMENT ADJUTANT REDDEN:. Non-voting nenbers.
Adj utant Rick Redden, |'m here.

Al ternate NEC M chael Tayl or.

DEPARTMENT ALTERNATE NECMAN TAYLOR:  Present.

DEPARTMENT ADJUTANT REDDEN:. Chapl ai n Bobby
Stewart .

DEPARTMENT COVMANDER WOODS:  Excused.

DEPARTMENT ADJUTANT REDDEN: Hi storian Wayne
FIl owers we know i s here.

DEPARTMENT HI STORI AN FLONERS: Present.

DEPARTMENT ADJUTANT REDDEN:.  Surgeon John Loose.

DEPARTMENT SURGEON LOOSE: Present.

DEPARTMENT ADJUTANT REDDEN: Rep to the Vets
Conm ssion Brett Martin.

DEPARTMENT REP TO OVA MARTI N.  Present.

DEPARTMENT ADJUTANT REDDEN. Are there any past
department commanders present? |If so, please stand and
be recogni zed.

PDC KUNTZE: Don Kuntze, Post 353.
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PDC O LEARY: Charlie O Leary, Post 142, Hom ny.

PDC TAYLOR M chal Tayl or.

PDC QU NN: Jim Quinn, Post 20, Fort QG bson.

PDC TAYLOR M chael Taylor, Post 12,

Bet hany-Warr Acres.

PDC MARTIN: Brett Martin, Post 12, Bethany-Wrr
Acr es.

PDC SMTH.  Tim Sm th, Post 20, Fort G bson.

PDC BLOXOM  John Bl oxom Post 126, Bristow.

PDC HARDI SON:  John Haridson, Post 105,
Bartlesville.

DEPARTMENT ADJUTANT REDDEN. One nonent, please.

Commander, the roll call is conplete. W have 34 of
t he DEC present, voting nmenbers. And | didn't count the
nunber of posts, but | will include it in the record.

DEPARTMENT COVMANDER WOODS: | now decl are a
quor um

DI STRI CT COMWWANDER CRUI CE:  Poi nt of
clarification.

DEPARTMENT COVVANDER WOODS:  Yes?

DI STRI CT COMWANDER CRUI CE: Can we put to rest
what's going on with 4? The district voted for it. The
DEC voted for it. But it never went to the floor of our
menbershi p of the Anerican Legion. Were do we stand
with 4?
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DEPARTMENT COMVANDER WOODS: \Whenever you stand
to speak and you're being recogni zed --

DI STRI CT COWANDER CRU CE: Sorry.

DEPARTMENT COVMANDER WOODS: -- please state
your nane and your post or your position.

DI STRICT COMMANDER CRUI CE: Sorry. Karen Cruice
District 1B Commander. | would like sone clarification
on where we stand with 4 just so we can put it to rest.
| know the district voted for it, for it to dissolve into
one. The DEC voted for it to dissolve into one. There's
question on whether our constitution and by-laws states
that it had to go to the floor of our full nenbership.

If we could just get this clarified and put to rest.
DI STRICT DEC REP KERR: M ke Kerr, DEC 4.
DEPARTMENT VI CE COWANDER EAST MATHES- KERR:

Turn it on.

DI STRICT DEC REP KERR: M ke Kerr, DEC 4. The
menbership did vote to nerge for a three-year trial
period. It was brought before this body for a three-year
trial period, and that was approved. Until it is
finalized, the constitution and by-laws does not have to
be updated. In three years, it wll go back to the
menbership. |If they wish to still be one entity, then it
wi || conme back before this body and then will go in front

of the nmenbership for final approval and nodification of
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the constitution and by-laws according to a resol ution
that will have to take place at that sanme tine, unless
"' m m st aken.

DI STRICT FI ST VICE BLOXOM  Correct.

DI STRICT DEC REP DEER. That's what we di scussed
| ast time.

DI STRICT DEC REP KERR  So, as of this tine, for
three years fromthe summer convention, 4A and 4B have
been nerged. Any other questions?

DEPARTMENT COVMANDER WOCDS:  Any ot her
questi ons?

DI STRI CT DEC REP KERR: Any ot her questions?
Thank you.

DI STRICT COMMANDER REES: (Crosstalk.) Can we
have the m nutes fromthat DEC neeting and fromthe
convention available to revi ew?

DEPARTMENT COMVANDER WOODS: Not at this tine.

DI STRI CT COVWANDER CRUI CE: She needs your nane,
Jim

DEPARTMENT COVMANDER WOODS: We do have --

DI STRI CT COMVANDER REES: Ji m Rees, 6B
Commander .

DEPARTMENT COMVANDER WOODS: There was a tape
recording of those mnutes. W can review those, but

it's an audio. |t has been transcribed over to a Wrd
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docunent. The unfortunate problemis that there's a | ot
of garbled words that -- when you say "ten," it says
t-i-n, not the nunber ten. That's being cleared up.
apol ogi ze that has not been given to you yet. But as
soon as it is, | wll send those out to all of the DEC
menbers as soon as | have them Even if we're not having
a DEC or neeting, you will get themas soon as | get them
in ny hands and they're clean. | do not want to send
themout with errors on there, because if | do, |I know
what's going to happen, and the fight's going to begin.
And | -- we need to -- we're going to talk about this
shortly, but we're going to end this fighting.

SAL DETACHVENT COVMANDER THOVAS: Commander ?

DEPARTMENT COVIVANDER WOODS: It's got to cone to
a stop.

SAL DETACHVENT COVMANDER THOVAS: May | be
recogni zed?

DEPARTMENT COVMANDER WOODS: Stand to be
recogni zed.

SAL DETACHVENT COVMANDER THOVAS:. Steve Thonas,
Det achment Commander, SAL. Not only the DEC, sir, but as
a non-voting nmenber, if | can get that as well for the
det achment as we had business that was part of those
m nutes for us to separate our bank accounts, | would

appreciate it. Thank you, sir.
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DEPARTMENT JUDGE ADVOCATE HAYNES: Dal e Haynes,
Judge Advocate, Post 301. 1'mgoing to address two
i ssues. First of all, I think those m nutes was in DEC
4, if I"'mnot mstaken, not 5. They are on the website,
but I will send themto you, M. Rees. |f anybody el se
wants them give ne a call and I'll send themto you
al so, because we do have the mnutes. And | do think
t hey were accurately descri bed.

Second of all, point of clarification for those of
you who may have seen the actual m nutes. The Sons and
the Riders are not nenbers of the DEC. That wll require
a change to the constitution, as we've pointed out a
coupl e of tines.

DEPARTMENT COMVANDER WOODS: So, at this tine,
"1l entertain a notion to not read the m nutes.

DI STRICT DEC REP DEER: 1'l1l nmnake the notion.

DEPARTMENT COVMANDER WOCDS: Curtis Deer nakes
the notion to not read the m nutes, currently.

DI STRI CT COMVANDER HARRI S:  Second.

DEPARTMENT COMVANDER WOODS: Seconded by M ke
Harris. |Is there any further -- is there any further
di scussi on?

(No response.)

DEPARTMENT COMVANDER WOODS: All in favor, say

aye.
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MAJORI TY GROUP: Aye.

DEPARTMENT COMVANDER WOODS: Al l opposed, sane
si gn.

(No response.)

DEPARTMENT COVMANDER WOODS: The ayes have it.

At this present tine, if you sit on a departnent
conmttee -- or, correction -- departnment office, and you
have sonething that you would like to put out, | wll
take your reports at this tine.

DEPARTMENT MEDI A AND COVMUNI CATI ONS COWM TTEEMAN
KERR. M ke Kerr, Media and Communi cations. Do you want
me to face this way or the people?

DEPARTMENT COMVANDER WOODS: Face ne --

DEPARTMENT MEDI A AND COVMUNI CATI ONS COWM TTEEMAN

KERR  Ckay.

DEPARTMENT COMVANDER WOODS: -- when you address
the floor.

DEPARTMENT MEDI A AND COVMUNI CATI ONS COVM TTEEMAN
KERR  So, at National -- on the nedia and
comuni cations, we just got back from National. For the

first time, ever, the American Legion will be sponsoring
and is the sole veteran service organi zation to sponsor
t he Arny-Navy Gane.

Every post with a witten address wll be sent

marketing material and information. It's a big event for
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the Anerican Legion. They will be hosting and being a
sponsor of the Arny-Navy Gane for the next five years.
No ot her veteran service organization will be able to
sponsor the Arny-Navy Gane for five years. There is an
option to continue after that tine. Al of this stens
out fromthem I ndyCar sponsorship that has been very
successful .

During these events, they will also have VSGs t hat
will go help veterans that are in the stands to up their
servi ce connection or be enrolled in the VSO Program
That's a pretty big deal.

Revenue for the magazine. |If you'll notice, the
magazi nes had a change of paper. They did that change of
paper because it was over $97 a pound. So now it's about
$47 a pound for stock paper. W have a new paper
supplier -- it's out of Arkansas -- who has prom sed a
si x-year contract. So that should have gone in front of
the commttee at National, as well. So that part's very
good.

Medi a and comruni cations for the departnent, unless
anybody has any questions on National? W've got a
new - -

Each page of that nagazine that you see, by the way,
is $24,000. So to put an ad in our nmmgazine is $24, 000.

And we're still the nunber one read nagazine in the
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country, period -- Wall Street Journal, you nane it --
for age denographic 18 to 46 anong nmales. W' re nunber
ei ght anong females. That's a pretty good deal for the
Nat i onal .

For the state, marketing [sic] and conmuni cati ons.
Qur adj utant now has access to the website. He has
access to the Facebook page. Qur conmander has access to
both. And | have access to both. So, if you need
sonet hi ng on Facebook or the website, please contact one
of us three individuals, and we'll be happy to nake that
happen as soon as we can. | updated it three tines this
norning, and |I'll update it as we go through the day. So
marketing is pretty good on that -- or, the nedia and
communi cations is pretty good on that.

Any questions on nedia and communi cations for the
state?

(No response.)
DEPARTMENT MEDI A AND COVMUNI CATI ONS COWM TTEEMAN

KERR  Last question [sic]. Every tine |'ve gone to a
district nmeeting, |'ve requested information from your
posts and your districts to put on our Facebook page and
our website of what you're doing in the comunity. W
are the best-kept secret in Olahoma. W need that
I nformation. You need that information on the Facebook

page so, as you do your CSRs, you already know what
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you' ve done for the past nonth, and it hel ps the 1889
newsl etter. They can pull fromthat.
So any questions on that?

(No response.)

DEPARTIVENT NMEDI A AND COMMUNI CATI ONS COWM TTEEMAN
KERR:  No?

Fundraising. 1'Il let sonmebody else go, then ||

cone back up.

VE&E COW SSI ON OFFI CER CRUI CE:  Karen Crui ce,
District 1B, VE&E (phonetic) Comm ssion Oficer. |It's
time that if one of your posts was an award w nner at
summer convention, those packets have to get to fall to
be sent in so that ny commttee, the VE&E, can vote on
them And we don't want Texas to win at all again, so
make sure you get it to fall. So talk to your posts if
they had a wi nner at summrer convention.

DEPARTMENT COMVANDER WOODS: And if you didn't
do anyt hing, make sonethi ng up.

(Laughter.)

NATI ONAL GUARD LI Al SON COW TTEE CHAIR
MATHES- KERR:  Patricia Mathes-Kerr, National Guard
Li ai son Committee Chair. | have reached out to our
adj utant general's office and amawaiting a response for
us to neet up and to determ ne what our relationship is

going to look like. Thereis a lot of activity on the
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GQuard side right nowwth state active duties and
depl oynent s.

So | wouldn't mnd if you guys want to reach out to
me, as a menbership and | eaders within this nmenbership,
to let nme know what you envision our relationship to | ook
like so that | have a ot of ideas to run wth. | know
what | have, and | know what my co-chair has, but | would
i ke to know what you have.

That ends nmy conmttee report for that one. | have
one nore if you'll let ne.

Patricia Mathes-Kerr, Wnen Veterans Conmittee
Chair. | have engaged with the Wnen Veteran Program
manager fromthe Cklahoma City VA, and she has agreed to
cone speak at our Wonen Veteran event during our
m d-wi nter convention. | just need to find sone tines
and give her the tines so that she can cone.

And we do have a |l ot of big changes. As you know,
["min the VA. The WMPM just happens to be ny boss, so
It was easy to get her to say yes. | will be retiring
fromthe VA at the end of this next week, but we wll
still stay engaged. W have a |ot of changes in the
wonren veteran world for ODVA, which is the &l ahona
version, and the big VA. W'I| be presenting all of

that, and she will be using this opportunity as a focus

gr oup.
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So pl ease pass the word like a bad runor that we're
going to have this and we would like to have the
participation so that -- she answers directly to the
director and the chief of staff, so she can take all of
this straight forward. And they do listen to her. So
this is a good thing.

Any questions, concerns, feedback for that report?

(No response.)

WOMVEN VETERANS COWMM TTEE CHAI R MATHES- KERR:
Thank you for your tine.

OKLAHOVA VETERANS COWM SSI ON CHAI RVAN MARTI N:
Brett Martin, Chairman of the Cklahoma Veterans
Conmi ssion, also chairman of the Governor's task force on
veterans suicide. Mnday we did a press conference at
the Senate, kicking off our Be the One for Okl ahoma
canpai gn. Daniel Seehafer, Past National Commander from
| ast year, gave us the go-ahead and green |ight on this.
It enconpasses working wth the state of Cklahoma. W
have a series of eight round tables comng up this com ng
year. The first one being hosted at Post 308 with Bob
Coffey and conpany. But it's not just for our Anerican
Legi on people, it's for everyone in the state of
Gkl ahona.

Very shortly, at the end of Novenber, | have to turn

ny report in to Congress on the veterans suicide, where
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we stand. There is a great chance that sonetine after
the | egislation cones back and then it gets voted on that
you'll see Be the One on billboards and Be the One
stickers on buses and everything else. But the bottom
line is it's noving forward.

We're working in conjunction with Tony Cross from
National, talk to himon a daily routine. He is the Be
the One coordinator. And we wll have a whol e new
pl ethora of Be the One swag to give out here shortly.
That's ny report, sir. Thank you.

DEPARTMENT COVMANDER WOCODS:  Thank you.

| want to add on to that. Chloe University has a
programthat's open that you can go online and take that
training for free. As district officers, | would expect
that we would all, all, have done that training and
passed this on to our posts.

This is one of the biggest issues we have that we
need to address. W did the d Bill. W did the Legion
Act. We did the PACT Act. Now we need to do what we
claimto be doing. Let's save lives by strengthening our
country by strengthening these veterans. |If you are not
part of this Be the One canpaign -- or, correction --
program you need to get on board because it's not going
away. And | fully endorse that.

Thank you, Commander Marti n.

Dodson Court Reporting & Legal Video
http://www.dodsonreporting.net




© 00 N o o A W DN B

N N NN NN P P P P P P PR R
g N W N P O © 0 N O U0 M W N B O

2ND DEC MEETING

25

Anyone el se?

DEPARTMENT ALTERNATE NECMAN TAYLOR:  Thank you,
sir. Mchael Taylor, A NEC. The fall neetings, | was
able to sit in at the Convention Conm ssion. A couple of
years ago, Oklahoma put a bid in for 2028 to host the

nati onal convention. W lost out to Colunbus. During

t hose nmeetings, | was approached, and it was suggested
t hat Gkl ahoma take anot her shot at 2032. 2031's kind of
crowded. | believe Phil adel phia, Pittsburgh, and

Atlantic Gty are all bidding next spring for 2031. So
the years after that, we had the opportunity to take an
of fer and possible bid for 2032.

It's all in the works. A commttee wll be created
here in the next couple of neetings, and | would be
honored to be part of that again. Thank you.

DEPARTMENT COMVANDER WOODS: |If you are
Interested in that, nmake sure you get with Mke Taylor to
get this done. W want this in Cklahona.

DEPARTMENT FUNDRAI SI NG CHAI RVAN KERR: M ke
Kerr, Fundraising Chairman. |f you'll notice on our
website, we've taken off a couple of the issues. The
raffl e, that was successful, | believe. Pretty
successful. W can only do four raffles a year, though.
That's all we can do. We're l[imted statutorily to four.

Ckay? We still had some stuff on there. However, we're
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not just sitting laurels because we can. |If we just rely
on nmenbership, we're not going to make it.

So how many people are famliar with the 1919
Soci ety, for National?

(Hands rai sed.)

DEPARTMENT FUNDRAI SI NG CHAI RVAN KERR:  Ckay.
1919 Society is an initiative by National to seek
sponsorship fromits nenbers and states. Cklahoma is
|isted twice for donating $10,000 twice. W have our two
urns, as well, but we're on the board twice. Theirs is a
little nore extensive. They go up to $100, 000 and above,
$50, 000 and above. But why can't we have that in
Gkl ahoma?

So you will see sonmething comng up at the winter
convention for the Four Pillars of Cklahoma. W' re going
to have a board. W're going to have sponsorship. It
starts at $500. It goes to $2,500 then $5, 000 and
$10, 000 and above. So you will see that com ng out.

That wll come out wwth perks simlar to the 1919
Society. The nanmes will be etched on a nenorial wall at
our departnent headquarters. It is noveable. You wll
be getting a nedallion to wear, a lapel pin. You wll
sit at the commander's table for the summer convention.
So you'll see that com ng out.

We're going to start pushing | egacy donations. How
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many people are famliar wth | egacy donati ons?

(Hands rai sed.)

DEPARTMENT FUNDRAI SI NG CHAI RVAN KERR:  Ckay.
Legacy donations is when you put in your will a
percentage or a dollar anount, after you pass away, for a
post or an entity, whoever. National has them but they
don't push it. W never really had that. W're going to
start pushing it. | know sonebody that have $5, 000 for
t he departnent and $10,000 for their post in their wll.
Their kids don't need it. GCkay? But the departnent, it
does. Because it's about hel ping the veterans. So the
| egacy that that person's going to |eave is for
schol arshi ps for future people that aren't even born yet.

Ten thousand dollars creates an annuity, a
sel f-fundi ng, perpetual annuity. Five hundred dollars.
That's a pretty good scholarship. That's what | went to
school on, and I only got it once. So we're going to
start pushing that.

Cor por at e sponsorshi ps at the convention have been
ki nd of slacked. W' ve engaged an individual who does
this all the tinme, and he is good. He is really good.
And he's willing to help us out. So you're going to see,
hopeful | y, some nore sponsorships, corporate |level, at
our conventi ons.

The rifle raffle is finally out. |If you do not have
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your raffle tickets and posters, there's sone in the
back. | encourage everyone to grab sone and push those.

M. Bloxomdid a great deal by setting us up at
Tul sa County fair -- or, Tulsa Fair. W sold a |ot of
tickets. M post itself sold $300 worth of tickets. Not
too bad. W got sone nenberships.

DI STRICT FIRST VICE BLOXOM (Indicated.)

DEPARTIVENT FUNDRAI SI NG CHAI RMAN KERR:  Four
hundred? Thank you, sir.

So that was a great initiative. It helps the
Legion. It helps lahoma. So he did a great job
setting that up. Hopefully, we can expand on that next
year. W have not been able to get into Cklahoma City,
but we're working that. W want both. Now, it does cost
the departnent -- $1,200 --

DEPARTMENT COMVANDER WOODS:  Yeah.

DEPARTMENT FUNDRAI SI NG CHAI RVAN KERR:  -- to
have that booth. But it's a triple threat because we get
raffle tickets sold. W get nenbership.

DEPARTMENT FI NANCE OFFI CER MCPHERSON:  You can't
sell raffle tickets at the Gkl ahoma --

DEPARTMENT FUNDRAI SI NG CHAI RVAN KERR: Wl |, you
know, we do raffle tickets.

DI STRI CT FI RST VI CE BLOXOM  You cannot call it

araffle -- (crosstalk.)
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DEPARTMENT FUNDRAI SI NG CHAI RVAN KERR:  Ckay.

DI STRICT FIRST VICE BLOXOM It's a draw ng.

DEPARTMENT FUNDRAI SI NG CHAI RVAN KERR:  It's a
drawi ng. | apol ogi ze.

DEPARTMENT FI NANCE OFFI CER MCPHERSON:  You
cannot --

DEPARTMENT FUNDRAI SI NG CHAI RVAN KERR: | st and
correct ed.

(Crosstal k.)

DEPARTMENT FI NANCE OFFI CER MCPHERSON:  You
cannot sell a -- (crosstalk.)

DI STRI CT DEC REP KUNTZE: Point of order.

DEPARTMENT FUNDRAI SI NG CHAI RVAN KERR:  Poi nt of
or der.

DI STRI CT DEC REP KUNTZE: Pl ease cone to the mc
and be identified for the....

DEPARTMENT FI NANCE OFFI CER MCPHERSON: |
apol ogi ze. (Ckay. Sam McPherson, Departnent Treasurer.
Whet her you call it a raffle, drawing or whatever, at the
Okl ahoma State Fair, you cannot charge for it. You can
have a drawi ng, but you cannot charge for it.

DEPARTMENT FUNDRAI SI NG CHAI RVAN KERR: | do
apol ogize. | retract ny statenent.

DI STRICT FI RST VI CE BLOXOM  John Bl oxom Post

126. At the Tulsa State Fair, you can have a draw ng.
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You cannot have a raffle. It violates their policy. The
contract we signed specifically says we can approve
menbers and we can sell draw ng tickets.

DEPARTMENT FUNDRAI SI NG CHAI RVAN KERR:  Agai n,
M ke Kerr, Fundraising. | retract that statenent and
apol ogi ze.

Let's see. In addition, we are working with four
conpanies, that we will get with this nenbership later,
for corporate sponsorships on a higher |evel.

That's all | have for fundraising unless anybody has
any addi tional questions.

Constitution and By-Laws. On the constitution and
by-1 aws, we have been working with the JA. If you're on
that commttee, you're going to start seeing sone stuff
comng out to you. | apologize we didn't get that |ist
till late, so we had to start e-mailing people. So we're
hoping to have the first, probably, teleneeting wthin
t hree weeks, because |I'mgone for two. And we will start
hol di ng those neetings about every two to three weeks,
dependi ng on what the conmttee decides upon. There are
sone issues we would like to tackle.

First off, the resolutions have been passed to
nodi fy the constitution and by-laws, but, two years ago,

t hose were not incorporated yet. The ones that were

passed during the summer have not been incorporated yet,
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and we need to update the constitution and by-laws for
t hat i ncorporation.

For instance, District 7 nmerged many, nany years
ago, but the constitution and by-laws was not updated to
reflect that, and that needs to be updated, as well. And
he's already nentioned the Sons and Riders. So we're
working on all of those. And we'll neet, the
Constitution and By-laws Conmttee, and then I'l| get
that out as soon as | get back off vacation.

Any questions on that?

(No response.)

DEPARTMENT MARKETI NG & PUBLI C AFFAI RS
COW TTEEMAN KERR: Lastly, Marketing and Public Affairs.
Mar keti ng's been sl ow because the rifle draw. Ckay?
That's not just -- again, it's not just about nenbership.
It's about getting out in the public and marketing the
Aneri can Legi on, what we can do for you.

Conmander Martin is doing a good job at the state
| evel , getting us out there. | think he's --

Are you in charge of three states, sir?

PDC MARTIN: Yes. And I'Il give a report on the
| iaison for MP&A [sic] in Cklahoma here shortly.
DEPARTMENT MARKETI NG & PUBLI C AFFAI RS
COW TTEEMAN KERR: W still have a good reputation in
this state, especially because of our VSGCs. That's why
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we need to push our VSGs. There are other service

organi zati ons, veteran service organi zations, sone not
veteran that tries to help the veteran, and they were
braggi ng about being nunber eight in the state -- | think
It was nunber eight in the state -- for hel ping veterans.
Wl |, guess who's nunber one? Best-kept secret.

So we need to push that out there, if you could, on
public affairs and marketing, as well. So every tine you
go out to an event, wear your hat. War your shirt. You
are marketing for the Anerican Legion. You're hel ping
the veterans in the state. But if you go out wthout a
hat, without a shirt, they may tag you as a veteran, but
t hey don't know you're Anerican Legion. That's passive
mar keti ng, and we need that. Passive marketing is tens
of mllions of dollars a year, and people pay for passive
mar keting. By wearing your shirt and hat, you're doing
it for free. Thank you.

And that's all | have for marketing and public
affairs unl ess sonebody has anyt hi ng.

Thank you, Conmander.

DEPARTMENT COMVANDER WOODS: Any ot her comm ttee
report? If not, we'll nove on to receive the reports
fromthe departnent officers.

NEChman Charlie O Leary.

DEPARTMENT NECMAN O LEARY: Good norni ng,

Dodson Court Reporting & Legal Video
http://www.dodsonreporting.net




© 00 N o o A W DN B

N N NN NN P P P P P P PR R
g N W N P O © 0 N O U0 M W N B O

2ND DEC MEETING

33
everyone. W just got back fromthe fall national
meetings in Indianapolis, and everything went pretty
well. The traffic up there and back was the usual thing.

| bring you greetings fromthe national commander, Jim
LaCoursiere, from Connecticut. He's a former Air Force
E-4 that has been active in the Legion for years and is
now our national commander.
One of the big things that they stressed was the
Col unbi a suicide prevention program There are handouts
avai l able on that. It is a series of six questions that
can be asked if you get a phone call or have contact with
a veteran who is immnently considering suicide. You ask
themthe first three questions. They need to get help
fromthe a nental health or nedical professional. The
| ast three questions are outlined in red. |If they answer
yes for that, this person is thinking of commtting
sui cide quickly and you need to call 9-1-1 and get them
to a nedical facility where they can get help. So this
Is sonething that the -- I'mgiving these out at the
district nmeetings for the commander to give to all the
posts. Every Legionnaire needs to have one of these
cards so that they will know what to do if soneone calls.
Anot her thing that was brought up at the national
convention is the Legion is now sponsoring a

Conpassi onate Contact Corps. This is a group of
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volunteers, usually affiliated with a VA clinic or a VA
hospital, of people who will conme in and randomy cal

ol der veterans who may be wi dows or wi dowers and talk
with them Because a |lot of the scientific studies have
now shown that |oneliness and depression is the nunber
one factor in people commtting suicide and, also, is a
detrinment for cardiovascular health and respiratory

di seases that occur. So that's a newthing. And |'ve
got the information on that, and that's going to be a

| ong-term project that we may be able to do at the
department |evel and also in conjunction with the

Ckl ahoma Gty VA, Muskogee VA, Tulsa, and even the
smaller clinics in dinton and Stillwater, across the
state.

The news fromthe Finance Commttee is that
Personify is going to go away. The Anerican Legion is
wor ki ng on a managenent | T platformthat they're
anticipating wll conme online wwthin two years, possibly
qui cker. So all of us who have had difficulty with
Personify, there's light at the end of the tunnel.

The final thing would be Legion.org/action. Keep
this in mnd. You can take your phone in, go to Googl e,
type that in, and once you register, the different bills
I n Congress that the American Legion supports are right

there. You can click on that, and that will send a
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nessage to the staffers of our two national senators,
Lankford and Mullin, and then the representative from
each area. For exanple, I'"'min northwest Cklahoma. |It's

Representative Fields. So this is the -- last nonth,
whenever the VA was in trouble when they |acked funding
to give disability checks starting in the nonth of
Oct ober, through the Legion.org/action, Congress received
44,500 e-mails within a one-week period, and the bill was
passed. So that tells you, even though you think this
doesn't work, it does work. It influences Congress, and
we need to do that to help our fellow veterans.

M. Conmmander, that conpletes ny report.

DEPARTMENT COMVANDER WOODS: Thank you

Gve you a little update on that 44,000. | got to
see the nunbers from each departnment. Cklahoma was j ust
under 900. W can do better than this. It's only five
m nutes. Bring your phone up in the norning while you're
havi ng your coffee. Vote on this stuff. It's our --
It's our responsibility to represent all veterans in our
state.

Judge Advocate.

DEPARTMENT JUDGE ADVOCATE HAYNES: Dal e Haynes,

Judge Advocate, Post 301. | want to start off on a
positive note. |'ve had a couple of C&BLs sent to ne

froma post. So far, they' ve been very well witten.
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Most of themare using the tenplate that's been put out.
That has a fewerrors init, a fewthings that have to be
corrected, but they're very mnor. |t does help when a
post is witing their constitution and by-laws to do

t hat .

|"ve al so had a couple of calls fromposts and al so
fromthe district commanders. | can assure you that
they're out there working and they're out there doing a
good job. And we've got a |lot of things going on out
t here.

Now, kind of on a negative note, | need to talk
about sone other things. Basically, what | would like to
talk about is a little bit about the discipline. There's
actually three kinds of discipline that | see in the
constitution and by-Iaws.

First of all is at the post |evel, posts taking care
of thenmselves. | think, if you'll ook at your nati onal
constitution and all the guidelines that have cone out,
that is the preferred thing to happen. |If you have a
probl em at the post, the post needs to take care of it.
The district commanders need to work with them and we
need to stay out of it as nuch as possible at the DEC
| evel .

The second thing we have is at the DEC | evel.

There's actually two different types of discipline that
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we're responsible for at the DEC |l evel. The first is the
post charter. W have a uniform code of procedures put
out by National, and we have rules of DEC that pretty
well follow that. When you go back and conpare them
there's a few things that need to be updated on the rules
of DEC to be consistent with the uniformcode, but it's
pretty good. And we need to work on that.

When we get down to the nenbership, it's alittle
bit different. Wen you ook at the national, | find
very little informati on about the DEC taking action on
menbers. It is covered in our constitution. It is
covered in our DEC -- DEC rules. Unfortunately, when you
go through it, you have to work at it to try to put it
all together.

Sinply stated, if we have a problemw th an officer
and we need to go in and do discipline on that officer,
the way the rules read, the way | read them is it starts
off wth Article X, Section 4 of our constitution. And,
basically, that gives us the authority to do it. Then
there has to be a charge. This is in our rules of the
DEC, page one and two. That charge is presented to the
conmander or the adjutant. Then there will be an
i nvestigation. That's covered in the by-laws under
Article X, Section 3.

After the investigation, then there's a

Dodson Court Reporting & Legal Video
http://www.dodsonreporting.net




© 00 N o o A W DN B

N N NN NN P P P P P P PR R
g N W N P O © 0 N O U0 M W N B O

2ND DEC MEETING

38

recomrendation to the DEC. This is covered in Article X
Section 5, again. At which tinme, the DEC has to nmake a
decision. Do you want to have a hearing or do you want
to dismss it? A hearing can be kind of conplicated.
Once we have the hearings, then there will be punishnent.
kay?

Now, if you've noticed, I've junped around fromthe
constitution to the by-laws to the rules of DEC. | don't
t hi nk anybody di sagrees we need to do sone work on that.
|"mgoing to be working to try to update the rules of the
DEC, working with the I A chairman, and we'll see if we
can get that snoothed out a little bit. Gay? The
reason we're going to start with that is because it's
easi er than changi ng the constitution because it does not
have to go before the convention but it does have to go
before the DEC

Wien it gets down to the punishnent, that gets to be
another interesting article. It's covered in our rules
of the DEC, but | got hung up when it tal ked about the
appeal, so | called National. The national JA |iaison
was a little bit put off that we were even doing that
because, when it cones to suspension and expul sion, he
claimed we didn't have the authority to do that, although
we've done it many tinmes. | sent an e-mail asking for

clarification on that because, when | read the nati onal
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constitution, it says a trial at departnment or post. So
| asked for clarification on that. He did not respond.

| sent hima text asking if he got ny e-mail. He wanted
to know when | sent it. | told him GOay? |1'mgoing to
continue to pursue that because we need to | ook at our
rules of DEC. W need to get them snoothed out, and we
need to get them consistent with National.

The bottomline on it, though, is all of the rules,
everything | read, from Robert's Rules of Order to
national to our constitution is, if we have problens, we
need to have a hearing, a fair hearing, and we need to
al so respect the privacy of the accused until they are
adj udi cated. Ckay?

One other thing | forgot. | need to back up just a
little bit. Wen we're |ooking at the charter of a post,
If we have a problemw th the charter of a post, the way
| read the rules, the first thing it does is, again,
starts with a charge. There's a little bit of
di screpancy between who does that charge, between
nati onal and our rules. But the bottomline is that
charge needs to cite what part of the constitution they
are violating. Wen you |look at our constitution, that
can be an obstacle for us because our constitution does
not cover a lot of the things that a ot of us would

think to be a chargeabl e of f ense.
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So the bottomline onit, we need to be | ooking at
our constitution. W need to be |ooking at our rules of
DEC. I'mgoing to be working on that. |f anybody has
any questions, comments, feel free to give ne a call. Do
you have any questions now?

(No response.)

DEPARTMENT JUDGE ADVOCATE HAYNES: Thank you.

DEPARTMENT COVMANDER WOODS: Wiere's Sam at ?
There he is.

DEPARTMENT FI NANCE OFFI CER MCPHERSON:  Sam
McPherson, Fiance Oficer. | know you haven't had a | ot
of tinme to | ook over this. A couple of questions |'ve
had before this neeting were about sone of the accounts,
i ke the Sons account. As we said earlier, we're kind of
waiting on mnutes. As soon as we get the mnutes, we'll
transfer those funds into the Sons account.

Al so, we have the separate account at Chase that
I ncl udes the Sons account. Basically, as soon as we get
mnutes, we'll be able to either set up a CD for our
buil ding fund noney or put it into a savings account.

Because, even though in our bal ance sheet -- this
is -- like, inthat first top section of the bal ance
sheet, "1110 BancFirst" and "12103 Buil ding Fund," those
are actually in the sanme account. |It's just separated so

that we don't dip into that noney. As soon as we get the
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current -- or, the mnutes fromthe |ast DEC, we'll be
abl e to change our officers, and then the officers on
that will be able to say, yes, we need to set up either a
savi ngs account or a CD for that noney.

The reason we want to do that is if -- you can see
that nunber is real close to what the cap is on the FDIC
i nsurance. Two hundred and fifty thousand per account is
basically howit's set up. So | don't want to bust that
and nove the noney fromthe Chase account in there and
have noney that's not protected. But as soon as we get
the mnutes, we'll be able to nmake those changes and nake

t hose noves.

Basically, everything else -- nothing that | see
| ooks crazy out of order yet. It looks -- | put a |ot of
time -- some of the QuickBooks entries and stuff are in

strange places sonetinmes. So | did sone work and noved
t hi ngs ar ound.
The one thing is taxes. |If you go | ook underneath

where we usually have the salaries, that's the first |ine

of expenses on page -- the easiest one's on page seven,
about the second quarter of the page in expenses. |t
starts with salaries. |If you go down to the very bottom

there, they're all zero as far as how nuch goes into
&l ahoma unenpl oynent, FI CA and Medi care, and federal
unenpl oynent. The way Qui ckBooks does it, it puts it al
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in one line, and | don't think I"mgoing to be able to
Separate that out, and I don't think we really care what
goes to which as long as we know X anbunt goes to taxes.

| don't think we care. But | just have to see if | can

separate those out. If | can separate those out, | wll
to give us that better information. |[|f | can't separate
those out, I'Il just have one line there for taxes paid.

| think that is about it. Does anybody have any
questi ons?

PDC MARTIN: Brett Martin, Past Depart nent
Commander. Have we done a line item budget review for
this year?

DEPARTMENT FI NANCE OFFI CER MCPHERSON: For this
year, no. W did one previous to the budget that we
presented at conventi on.

PDC MARTIN. Well, case in point -- Brett
Martin, Past Departnent Commander -- if you go to page
one, you've got our conpany vehicle asset val ue at
$70,000. The vehicle's not worth $70,000. That's why we
need to do a |ine item budget review every year.

DEPARTMENT FI NANCE OFFI CER MCPHERSON:  Yes. On
that, I was told that that information is changed by our
accountant. And since we don't have the audit for this
current year, they haven't changed that nunber. | nean,

| can go in there and change the nunber. It's not that
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big of a deal. | was told to wait until the accountant
made t hose changes.

PDC MARTIN. Once again, Brett Martin, Past
Departnment Commander. |It's just good prudence to being a

steward of the pocketbook to do a line item budget review
every year. | think you would want to as the depart nent
finance officer to make sure that each line represents
correctly how the funds are going to be spent this
upcom ng year. And now we're already four nonths into

t he process and we haven't done one yet.

DEPARTMENT JUDGE ADVOCATE HAYNES: Dal e Haynes,
Judge Advocate, Post 301. | just have one comment to add
onto your noney, like, in the building fund. | recently
had an experience with that. | don't know what you're
getting on your savings account. |'d be willing to bet
you it's probably nothing or close to it.

DEPARTMENT FI NANCE OFFI CER Yes.

DEPARTMENT JUDGE ADVOCATE HAYNES: W j ust
rolled over, in one of the organizations | work wth,
into a CD, and right nowit's running about four percent
interest. So, when you' ve got $138, 000 |aying there and
doing nothing, it's kind of foolish to take a half
percent interest when you can bunp it up to about four
percent. So | would highly recomend you | ook at CDs on

that, at |east six nonths, maybe a year unless we think
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we're going to spend it.

DI STRI CT COMVANDER WORLEY: Steve Worl ey,
Conmander, Post 184 in More. | agree with needing a
line itemreview for your budget report. One of the
things in particular that | noticed the [ast couple of
reports is the oratorical expenditures. The state gives
out $1,000 to first place, 750.00 to second, and 500. 00
for third place. And the program nmanager, he out of
pockets the plaques that he presents to the first place
winner. Your line itemreview only shows that the total
oratorical expenditures is $1,280. Wich, that needs to
be corrected. Because you need to account for the
out - of - pocket expenses that's bei ng expended by the
oratorical chairman for the state. That's ny -- thank
you.

DEPARTMENT FI NANCE OFFI CER MCPHERSON: | don't
know if | find that |ine nunber right off the top of ny
head, but that expense, the $200-sone, that includes the
amount of noney that -- we got a -- | don't know
previously. | knowthis last year | told themto send ne
recei pts, and we cut hima check, and that's what we did.

| do know that, yes, we haven't put in -- we're
wor king on getting the figures for all the schol arships
that we may potentially owe in the future and havi ng that

noney set aside. Because right now they're just setting
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aside the total nunber of scholarships for that year so
they're not used that year. So they may not be used for
three or four years and then one year we mght get hit
for four scholarships for two or three thousand doll ars,
as well. That would be over what we fund for that, so
we're trying to adjust that. But, yes, the scholarship
fund, they only put, like, 2,250 in there. This year we
had, | believe, 1,000 cone out for that.

But the expense, that $280, that was fromthe
receipts we got fromthe oratorical chairman. W did pay
that. So he shouldn't be com ng out of pocket for
anyt hing on that.

DEPARTMENT JUDGE ADVOCATE HAYNES: Dal e Haynes,
Judge Advocate, again. | mght point out that what
you've got in your budget is for the scholarships. |If
you're going to start paying the out-of-pocket expenses,
| think you need to go back and adjust your budget. You
can't just pay it and say, "Well, we'll just go ahead and
add that toit." So you need to go back and | ook at your
budget and i ncrease your budget.

We've tal ked about it in the past. These past
schol arships that we owe for, they should not be counted
agai nst this year. They should be accounted as noney
that's already owed. So we've tal ked about before that

shoul d be a bal ance sheet item not an expense item And
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then once the year is over, then that goes into noney
that is payable and not current budget.

DEPARTMENT COVMANDER WOCODS: Basical ly, whatever
we do for the scholarship should always -- that noney
shoul d be there, just like we do for Paid Up for Life
menbers. That stays in an account that we, whenever it
cones tine to pull fromit, we can. And | agree that we
should not only just have it in that account, we should
have it in an account that's going to give us a little
bit of noney on top of it. That way, we keep this thing
goi ng perpetual ly.

DEPARTMENT FI NANCE OFFI CER MCPHERSON:  And j ust
to point out, oratorical did have $300 budgeted for
oratorical expense, and we paid out 280. So it is
budgeted for the other expenses, not just for the
schol ar shi ps.

DEPARTMENT JUDGE ADVOCATE HAYNES: | was j ust
| ooki ng at your budget where it shows 2,250. And 2, 250,
If I"mnot m staken, adds up to the schol arshi p anounts
of 1,000, 750, and 500.

DEPARTMENT FI NANCE OFFI CER MCPHERSON: Ri ght .
But the line above it, 6375, is oratorical expense. |It's
budgeted for 300. |It's got 280 in there.

DI STRICT DEC REP DEER: Very | ast page.

DEPARTMENT JUDGE ADVOCATE HAYNES: Okay. Thank
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you.

DI STRICT DEC REP CONN:  Richard Conn, District 1
DEC. W just went through a budget with a conpany that
I"'mworking at, and one of the things that they did were
expendi tures, such as plaques and things like that, for
our budget for next year, they added in five percent.
But we're | ooking at the cost of material and everything
comng up 2.5 percent. So that is sonething el se that we
really need to |l ook at and be knowing that it's going to
cone. Especially wth all the devastation in Florida and
North Carolina and Tennessee, prices on material is
fixing to skyrocket. So, if you're building a porch, get
your stuff now.

PDC MARTI N. Past Departnent Commander Brett
Martin. So when are we going to be able to approve the
budget for this year? Because, as of right now, the
budget has not been approved.

DEPARTMENT FI NANCE OFFI CER MCPHERSON: It has
been approved.

DEPARTMENT COVMANDER WOODS: I ncorrect. It has
been approved. At DEC 1, at one hour and | want to say,
| i ke, eight mnutes into it, the budget was approved.

PDC MARTIN. Based on no audit, no --

DEPARTMENT COMVANDER WOODS: The audi o.

PDC MARTIN: -- budget line itemrevi ew?
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DEPARTMENT COVMANDER WOODS: Correct. Does that
alleviate us of the responsibility of doing a line itenf
No, it does not. But, again, it was approved.

DI STRI CT COMVANDER HARRI'S: M ke Harri s,
District Conmmander, 5A. The biggest thing that | see in
just scanning through this, since we got this five
m nutes before, if you | ook at the back page, payrol
t axes, you have $1,037.54 in total. You have nothing in
the budget. So that tells ne you're not going to pay
payrol|l taxes this year. Really? If you nove that over
to your budget, you imediately throw this budget into
the red. Thank you.

DEPARTMENT FI NANCE OFFI CER MCPHERSON: I f you
woul d go to page seven, starting at -- it's probably
about the mddle of the page, a little above the mddle
of page, 5020, unenpl oynent taxes, 5021, FICA and
Medi care, 5022, federal unenpl oynent taxes, there is 275,
12,150, $225.00. | said that Qui ckBooks does not
Separate it by those itens as we were doing previously
wth ADP. |I'mnot sure if | can pull that information
out. If not, I'lIl have to conbine those into one item of

taxes paid, but it is in the budget that the taxes are

covered. I'msorry if | wasn't clear on that earlier.
DEPARTMENT COVMANDER WOODS:  All right. At this
tine, it has been ten mnutes. | wll have to end this
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conversation. The conversation should continue, but what
| woul d encourage you to do is the next tinme we have a
Fi nance Comm ttee neeting, whether it be via online or in
person, be there. Mke your concerns known.

| have told you and I wll continue to tell you, I
am not the commanders of the past. | amthe commander
ri ght now and what, hopefully, will conme in the future.
But you drive this. |If you're not engaged, well, we're
going to wind up going back to the years of 2012, 2013.
And for some of us in here, we know we don't want to go
there. You' ve got to ask these questions. | let you
have these questions because they need to be asked. W
need to know. But you drive this. Show up at the
finance. Show up when you're supposed to. Thank you.

Thank you, Sam

Depart ment Adjutant Ri ck Redden.

DEPARTMENT ADJUTANT REDDEN: First of all, |

would i ke to say thank you for selecting nme as the new

adjutant. | am an Gkl ahoma native, born at Fort Sill.
Now t hat we have a national cenetery, | know where |'m
headed.

(Laughter.)

MR. MCNEAL: |'ve got you cover ed.
PDC MARTIN: Literally.
(Laughter.)
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DEPARTMVENT ADJUTANT REDDEN: | grew up in a
mlitary famly, so it was expected that | would serve.
And after high school, I went inthe Air Force. | was a
medi ¢ assigned to the flight surgeon's office. That
means we only treated pilots. Medics in the flight
surgeon's office also do what's called |ocal -based
rescue. | did four years, a year of that in Cam Ranh
Bay, the rest of it in Germany. |'ve been in the South
China Sea nore than once pulling people out. It was
exciting.

| spent 45 years in the conputer software, business
consulting arena. The last ten, | worked for nyself and
had a small group of about 20 enpl oyees who were all
contract enployees. W worked with conpanies all over
North Anerica helping theminstall new software,
training, all the things going along to making that
switch. [If | had been in charge of the switch to
Personify, that woul d have never had been so bad.

(Laughter.)

DEPARTMENT ADJUTANT REDDEN: The ot her thing, |
was a 15-year nmenber of the American Legion. Mst of
that in Texas. | noved back to Okl ahoma three years ago.
In Texas | was a finance officer, an adjutant, a first
vice, and a commander. |'mcurrently the adjutant of
Must ang Post 353.
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| amcommtted to being the best adjutant | can be,
servicing the folks here in Oklahoma. |In terns of the
office, I want us to be pronpt in responding and
satisfying your requests, both of the posts and of the
districts, and keeping National happy, which is not
necessarily the easiest thing, |I'mfinding out.

The other thing is controlling costs. | understand
you approved a switch in tel ephone and internet providers
at a DEC -- which one was it? Anybody renenber?

DEPARTMENT COVIVANDER WOODS:  Four .
DEPARTMVENT ADJUTANT REDDEN:  Four ?

Well, we're executing now. There was a pause as we
changed adjutants. But over the next weeks or so, we'll
make that swtch and start testing. That should save us
sonme noney and give us better equipnent to work wth.

I"malso in the process of reviewing all of our
equi pnent | eases and nmaki ng what changes seemto nake
sense to save us noney but keep the productivity up.

As you know, we're in the market for an

adm nistrative assistant. And | kind of wanted to tel

you what | think would be kind of an ideal candidate. It
m ght be hard to find. | nust remnd you that the
salary's $35,000 a year. | think that nmeans we want to

find sonmebody who doesn't need to rely on that as their

sol e source of inconme. |'mnot sure exactly what that
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means. |t could be sonmebody on disability. For whatever
reason, though, you can't live on 35,000, so it needs to
be a supplenent. W posted the job this week on the
Ol ahoma Job Match, actually got, already, one resune
that way. So here's ny ideal candidate, a veteran under
55 years old. By the way, as you can tell, |I'mnot under
55; right? Sonebody whose background is in office
managenent, and in service, that's base personnel or
maybe the orderly roomor a business office. | want
sonmebody who coul d becone the adjutant. |t nakes nore
sense to train sonmeone and bring themup so that we don't
have the | apses we've incurred over the |ast sone nonths
and that is snmooth transitions.

| don't plan on being there 20 years. | net Bil
West sonetinme ago in Texas. He's been an adjutant for 28
years in Wsconsin and Texas. | don't think that's ne.

The last thing | wanted to nention was the nunber of
posts who are using MyLegion to do nenbershi p and ot her
things, reporting. W need to increase that. |If we're
going to keep the staff size down in the departnent, that
needs to nove to the posts, and it's not difficult.

| have heard the conplaint or the statenent that
there's not the conputer literacy or there's not even the
conputer available. | understand. | mght want to

suggest to you, though, that there are people avail able
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to you. It may be your 15-year-old grandson, but there
are people who are avail able who you can utilize. The
adj utant can supervi se soneone else. [|I'mperfectly fine

wth that. But let's see if we can't get the utilization
up, keep the costs at the departnent down. And by the
way, when you control your own life, things happen
faster.

So that's ny report, Commander. | do request an
executive session to discuss a personnel matter.

(Appl ause.)

DEPARTMENT COMVANDER WOODS: And | will rem nd
everyone he is new, so there are things going on, just
| i ke you saw earlier today. | knowit's frustrating.
You woul d think that things woul d be happeni ng qui cker,
but we're trying to get them done as quickly as we can
while dealing with other things that are happening in our
departnment. So please bear wwth him |'ve watched him
over the |l ast couple of nonths, do sone great things.
He's going to be a great asset to our departnent.

Vi ce Commander West Shirley Muy.

DEPARTMENT VI CE COMMANDER WEST MAY: Good
norning. | apologize for the voice. The allergies are
Killing ne.

| would like to say that all the district

conferences in the west have net. W had sone very good
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conferences, a |lot of good information that cane out, a
| ot of feedback back and forth, | believe, fromthe
district to their posts.

| want to thank all of ny district conmanders for
what they're doing, how well they're doing it wth what
limted information that we've had fromtine to tine.

The other thing I would like to just briefly nmention
Is, if you ve not had the opportunity to | ook at your
rosters to find those Korean veterans who served, boots
on ground, in Korea, please do so. The Korean ambassador
for this area, Cho Hyun-dong (phonetic), is putting
t oget her

- well, he presents the nedals. But we've put
t oget her and we have attended three cerenonies. They can
get very enotional for the veteran to know that he's
bei ng recogni zed for what he did way back then. | know
that District 7 is working on putting on -- getting sone
nore information together and putting another one on out
there. There is one comng up in Tulsa on Novenber 2nd.
| don't know exactly the location of that, but | do know
there is one then. And famlies appreciate it. The
veterans appreciate it.

So what | would say is keep on doing what you're
doing. And if you need help with any of that Korean
I nformation or how to go about it, contact either Kim
Vincent, Elno May, or nyself, and we'll help get you
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started on all of that.
Conmmander, that's all | have.
DEPARTMENT COMMANDER WOODS: Patrici a
Mat hes- Kerr.
DI STRI CT COMVANDER CRUI CE:  Point of -- |'m not

sure what. But we've been here for over an hour. Can we
get a 10-m nute break, or five m nutes?
DEPARTIVENT COMVANDER WOODS:  No.
(Laughter.)
DEPARTVENT COMVANDER WOODS: Yes. Let ne check
ny clock again. Let's neet back here at 11:20.
Al rise. HAND SALUTE. TWO
(WHEREUPON, a recess was held from11:11 to
11:25. Thereafter, the followng transpired:)
DEPARTMENT COMVANDER WOODS: PRESENT ARMS. TWO.
Pl ease be seat ed.
Al right. W left off wth Patricia Mthes-Kerr,
Vi ce Conmander East.
DEPARTMENT VI CE COMVANDER EAST MATHES- KERR:
Patricia Mathes-Kerr, Vice Commander East. | want to
actual |y support what Vice Commander West Shirley My
said. | know that Post 64 is in the process of
i dentifying Korean veterans so that we, too, can take
part of this celebration and appreciation event.

My uncl e Joe Dodson (phonetic) happened to be a
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POVM A during the Korean era. So | will be getting his
i nformation, and working on that, as well. M nom
doesn't know yet so don't, anybody, tell my nom

Al'so, it just so happens, as | was neeting our new

adj utant and connecting, | was born at Fort Sill, as
well. But |I joined the Arny, not the Air Force. So we
were able to connect to our Fort Sill ties, and who
knows. Fort Sill keeps trying to pull me back in. | may

end up there with --

DI STRICT DEC REP DEER W all can't mmke the
good choi ce.

DEPARTMENT VI CE COMWVANDER EAST MATHES- KERR:
Right. (Laughter.)

So here's the updated report for our east side. So,
at summer convention, if you are in the east side and you
attended summer convention and went to the district
trai ning, please stand up.

(Several people stood up.)
DEPARTMENT VI CE COMWANDER EAST MATHES- KERR: SO
we had a real good turnout for a convention.

Thank you guys. | wanted to recognize you for that.

Conmruni cation i nprovenent has been nmy nunber one
topic. That was our biggest concern was in
comuni cation. W established several conmunication

streanms upon which information gets pushed out, and it's
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a two-way. |It's not a one-way. So they can push
information up. | can push information down.
W had the fist district officer installnment via
virtual neans. It was awesone. Yes. Karen Ritter, over

in our district, helped set that up. So we had a really
great neeting. W had first tiners to technology on this
nmeeting. They did a wonderful job. W gave themthe
space to be anxious about it and the space to ness it up
and conme back to us if they needed to. It worked out
wel | .

Districts 2, 3, and 4 have had their neetings. As
far as |'mconcerned, they were productive. | haven't
heard anyt hing negative to the counter yet. W talked a
| ot about nenbership. | did discuss Dr. Bl ackaby, if you
guys know hi m on Experiencing God. H's son spoke to ny
sem nary class, and he said sonething about churches that
resonated with nme on our Anerican Legion. He talked
about, if you were to be the church you choose to be,
size-wise, if you think like a small church, you wl|
remain a small church. |f you think Iike a | arge church,
you wi |l becone a |arge church. | thought, Wat about
our posts? Are we the sane way? |If you think Iike a
smal | post, will you remain a small post? |If you think
like a big post, will you becone a big post?

So we started that |ine of thought processing. It's
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not going to happen over night. Expectation nanagenent
is a skill of mne. So we work on the tineliness of
that. What do you want your post to |ook Iike? Just
because it's not happeni ng now does not nean it won't
happen in the future. Let's look at all the veterans in
our communities and see where we're at.

District 1 neeting wll be happeni ng Novenber 9th.
| encourage attendance. | wll be in Rone. So | wll be
sending a letter or a video or both to ny district |eads
so they can present that if wanted or trash it. You
know, whatever they want to do. That would be up to
them [It's their neeting; right?

(Laughter.)
DEPARTMENT VI CE COMWANDER EAST MATHES- KERR: SO

" mal so encouragi ng nentorship novenent. W have
actual ly started taking advantage of our tool kit for our
district | eadership neeting. W are now having first
vice, which is collective; right? But we can appoi nt
second vice, third vice, fourth vice. So we're not
t aki ng our | arge geographic areas and we're appointing
addi tional vice commanders to hel p cover those areas
because east side felt disconnected. W're so large. So
we started connecting. And that was one way to do it.
It has been positive. So far, we've liked it.

Rel ati onships. As |'ve said, again, |I'mal
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about relationships. You will not necessarily see
grandeur or big accol ades, but when you establish that
rel ati onship, you can build that trust, and that ties
right into Be the One. It's about relationships. W're
all veterans. |'ma spiteful veteran, and I'm a nental
heal th therapist; and even | don't trust a | ot of people
to talk to them so | don't expect others to, as well.

So building that trust is inportant. That's what we

wor ked on.

And one last thing, | amrecruiting for vice
commander east for the next year, 2025-2026. |If you are
interested in taking ny job, I wll work with you on

canpaigning. So please let nme know if you're interested,
even if it's not this year. Like | said, nentorship is
our thing. | will help mentor you. So just |et ne know
what you're interested in, and I will work with you with
every bit | have to help you neet your goal.
Wth that, that's ny report. Thank you for your
tine.
DEPARTMENT COMVANDER WOODS: Thank you.
| had a request during break, so |I'mgoing to ask
Tina Kilmer if she would like to conme forward.
DI STRICT DEC REP KILMER: Tina Kilnmer, 8A DEC
and editor of the 1889. | want to ask for patience from

everyone that the 1889 has not cone out. At the end of
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| ast nonth, ny nomfell and broke her fenmur, and we have
been dealing wth hospitals and surgeries and rehab and
sl eeping on ny noms couch. So | wll try to have it out
by the end of this nonth, but | amhaving to redo it. So
t hank you for your patience.

DEPARTMENT COVMANDER WOODS: | al so have a saved
round and alibi for our adjutant. He wanted to make sure
that | explained to you that when he told you about the
age that it was a joke. It was a joke. GCkay? | don't
take himliterally half the tinme. He's got a dry sense
of hunor. It's pretty funny.

Next up, Senior Vice Commander Wody Al exander.

DEPARTMENT SENI OR VI CE COMWANDER ALEXANDER:

First thing comng out of ny nonth will be nenbership,
menber shi p, nmenbership. Back in the mlitary, we used to
do health and wel fare checks on soldiers that didn't nake
formation and stuff. This is basically what you' re doing
to your menbership, checking on them and maki ng sure of
their welfare. People, we've |lost too nuch noney, we

| ost too many people. W need to get our veterans back
in here. W need to take care of our Legionnaires. W

| ose our nenbership, we lose our funding. W |ose our
funding for sone of the things we want to happen --
oratorical, the health of Boys State, things like this.

W can't afford to lose that. That's taking care of our
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youth. W need to focus on taking care of our youth.
And to do that, we do that w th nmenbership.

So, please, when you're talking to the nmenbership --
and I"'mtalking to a lot of the | eadership out here. You
have the ability to talk to the young ones and i nform
them of what's going on. Tell themwhat they're going to
have to |l ook forward to. Sone of these people don't know
how t he VA works up there and how t he governnent gets
into pieces and things. So, please, get out there and
talk to the nenbership. W need to get it up. As far as
t hese nmenbership reports, they will come at you hard and
serious pretty quick. | finally got squared away.

Thank you, Don.

Do you have any questions?

DI STRI CT COWRNDER REES: Ji m Rees, 6B
Conmander. Do you know what our current goal is right
now? Qur percentage, where we're supposed to be at.

DEPARTMENT SENI OR VI CE COMVANDER AL EXANDER:
|'"ve got the one we've got here with --

UNI DENTI FI ED SPEAKER: Fifty-five.

DEPARTMENT SENI OR VI CE COVVANDER ALEXANDER
Fifty-five?

DI STRI CT COVWWANDER REES: And how are we doi ng?

DEPARTMENT COMVANDER WOODS:  Forty-seven.

PDC MARTIN:. No. Percentage-w se.
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DEPARTMVENT SENI OR VI CE COVVANDER ALEXANDER:
Per cent age- wi se.

DEPARTMENT COVIVANDER WOODS:  Forty-seven.

UNI DENTI FI ED SPEAKER:  No.

UNI DENTI FI ED SPEAKER 2: Yes.

DEPARTMENT COMVANDER WOODS: G ve ne the mc.

UNI DENTI FI ED SPEAKER:  50. 95.

DEPARTMENT COVMANDER WOODS: W need to end this
ri ght now.

| apol ogize for interrupting Vice Comuander
Al exander. DEC 1, DEC 1, | stood on that podium and I
told you -- did | not? -- that the national information
that we get is not what this departnent is going to do.
There have been people trying to undermne that. There's
peopl e been trying to go around that. There's been
people trying to do over that. No. The departnent
nunbers that you see -- again, the departnent nunbers.
If it does not cone from Al exander or nyself, they're not
real .
Now under stand sonething. Inside M/Legion, we put

t he menbership nunbers in there for three percent. That
s not our goal. Qur goal is 15 percent. Wen you set a
goal, you set a mnimum This is what you want to strive
to at the very least. |[|f you' ve been to one of ny

district meetings, what have | told you? Every nenber of
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the Anerican Legion inside the Departnent of Oklahoma is
arecruiter. No ifs, no ands, no buts, no discussion.
That's it. | get to make that policy as the comuander.
Now, the next conmander can have another one. The
conmander before ne had another one. [I'mtelling you
what ny policy is. Everyone is a recruiter. So that's
100 percent. That's 13,800 people that we should be
recruiting this year. |Is it inpossible? No.

The ot her nunber that you' ve been seeing put out is
4.91. That's the percent of our push into the 13th hour
of 300,000 veterans in our state. That neans that over
95 percent of our veterans in the state have not been
contacted. Sonme of you are good. You're going great.

No problem | understand that. Sone of you are in

| arger cities, it's harder for you to do because you have
a concentrated set of veterans in your area. But from
Tul sa, Cklahoma City to Lawmton is where nost of our
veterans are |located. The northeast and the southeast --
or, correction -- the northwest and the southeast is
where we' ve having problens. The reason being is because
t hey' re so dispersed.

|"ve got a post that has seven nenbers in it, and it
covers alnost the entire county. So what does that tell
you? Well, according to the ODVA, there's over 800

veterans in that county, but they' ve got seven. So is
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that a city post or is that a county post? That is a
county post.

Now, if you live in Tulsa, Sand Springs, Warr Acres,
Moore, Lawton -- what's the other little down there near
you guys? -- but if you're in that netroplex area type
thing, yes, you're going to have a hard tinme reaching
them | get that. But that doesn't alleviate the
responsibility of everyone in this Legion to go out and
do that.

So let's say you get 6,000. That's 150 percent if
you can get your retention up. Do you know what Nati onal
would do if we did this -- if we did this in the state?
Maybe call a WIF neeting and have ne explain what illegal
action I'mtrying to perform [Is it inpossible? No.
Hard? Yes. [|I'mnot going to tell you it's easy.
Not hi ng's ever easy that you work for. |f you get
sonething that's easy, it's probably not worth it.

So understand the nunbers that we're tal king about
Is the departnent nunbers. W're not tal king national.
We want a m ni num of 15 percent.

DI STRI CT COMVANDER REES: Conmander ?

DEPARTMENT COVVANDER WOODS:  Yes?

DI STRI CT COMVANDER REES: [|'mgoing to ask
that -- you guys are tal king your nunbers, and you keep

saying we're running two different sheets. Brett's
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pushi ng sonet hi ng out.

DEPARTMENT COMVANDER WOODS:  Uh- huh.

DI STRI CT COWANDER REES: You guys are talking
about sonething. How about posting a graphic and putting
it up to all the district so we can see it and push it
down to our posts? | got that Wody's had conputer
troubles. | understand that because it took ne two
nonths to get in to be able to see stuff, but we need to
see sonething. W need to have nunbers, tangible, a

pretty picture, a pie chart, a graph, sonething that

we - -

DEPARTMENT COVMANDER WOODS: | can do that.

DI STRI CT COMMANDER REES: -- can go back to our
posts and say, "This is where we want to be. Here's
where we need to be. Here's our goal."” That wll be
very hel pful .

DEPARTMENT COVMANDER WOCODS: | can make t hat
happen.

DI STRI CT COMVANDER REES: Thank you.

DEPARTMENT COMVANDER WOODS: Actually, | can
make the adjutant nmake that happen.

(Laughter.)

DEPARTMENT COVMANDER WOODS: Pl ease conti nue.

DEPARTMENT SENI OR VI CE COVWANDER ALEXANDER:  Any

ot her questions?
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DI STRI CT DEC REP KUNTZE: Yes. Don Kuntze, 6A.
In years past, we've had our nenbership suck as bad as it
does right now, and we've done revitalizations and
organi zed with National. What's your plan?

DEPARTMENT SENI OR VI CE COVWWANDER ALEXANDER: |
t hought the districts would tell ne what they need.

DI STRI CT DEC REP KUNTZE: W know what they
need. We've got to get a plan.

DEPARTMENT SENI OR VI CE COMWANDER ALEXANDER:

"1l be here all day.

DI STRICT FIRST VI CE BLOXOM  John Bl oxom Post
126, Bristow, District 4. Are you attending the national
menber shi p neetings nonthly?

DEPARTMENT SENI OR VI CE COVVANDER ALEXANDER
Yes.

PDC MARTIN. Brett Mrtin, Past Departnent
Commander. No, you're not. W've had two with Vice
Conmander Kel | ogg, and you've not dialed into either one.
No | eadership, except last night with R ck Redden, has
di al ed in.

DEPARTMENT SENI OR VI CE COWANDER ALEXANDER: |
did not know about them | guess.

DEPARTMENT COVVANDER WOODS: No. Don't worry.

(Crosstal k.)

PDC BLOXOM  Are you publishing nonthly
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standards of where we are, our results, by post?
DEPARTMENT SENI OR VI CE COMWANDER ALEXANDER: |t
took themtwo nonths to get ne squared away on that site
to be able to put that stuff out.
PDC BLOXOM  Are you pushing --

DEPARTMVENT SENI OR VI CE COVWANDER ALEXANDER: |'m
going to start --
PDC BLOXOM  -- them out?

DEPARTMENT SENI OR VI CE COMWANDER ALEXANDER - -
doing that. Yes. Monthly.

PDC BLOXOM Ckay. | have yet to receive one.
W supposedl y have a conmmunications -- we have a
comuni cations problem It's not occurring. W need
your help. |If you want to do a revitalization, don't
| eave it up to the district to decide they need to do it,
because they don't know what it is. You ve got to put a
package together and put it out. And if you don't know
how to do that, give ne a call. 1'Il help you.

DEPARTMENT SENI OR VI CE COMWVANDER ALEXANDER:
WIIl do. Thank you, John.

MR. LARSON: Lance Larson, Post 120. |'mjust a
peon here.

DEPARTMENT COVMANDER WOODS: Do not put that in
t here.

(Laughter.)
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MR. LARSON: [|'ve got a question. On Cctober
16th, with 51 percent, that put us at 13.49 percent
behi nd X nonths ago. Instead of worrying about this 15

percent, shouldn't we just be worrying about getting to
t he goal next nonth?

DEPARTMENT SENI OR VI CE COMWVANDER ALEXANDER:
Well, 1've checked online. W' ve got about 26 posts out
there that have a little over 40-sone-odd transmttals
t hat haven't been processed yet.

MR. LARSON: Have you sent us an e-nmmil out to
tell us that yet?

DEPARTMENT SENI OR VI CE COVWANDER ALEXANDER:  No,
| did not send that out.

MR. LARSON: Did you send us an e-nmail in
Sept enber? August? Cctober?

DEPARTMENT SENI OR VI CE COVWANDER ALEXANDER:  No,
| did not.

MR. LARSON: Why not? You're the senior vice.

(Three raps of the gavel.)

DEPARTMENT COMVANDER WOODS: All right. Let's
st op.

DEPARTMENT SENI OR VI CE COVMANDER ALEXANDER:
Thank you, Lance.

DEPARTMENT COMVANDER WOODS: Are you done? Let

me have that.
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The very last |ine of our preanble, devotion to

mut ual hel pful ness. Every tine | cone to one of these
things over the last five, six years, this is what it
breaks down to, finger pointing. Let ne rem nd you of
sonmething. Every tinme you point a finger, there's three
of themthat's pointing back at you. Now, what does that
mean? Yes, Conmander Al exander has had sone issues.
Yes, it has taken nore than one phone call to National to
get it straightened out. W just recently got our new
adj utant and everything straightened out for him
National is running behind, but I'mnot blam ng National.
|"mnot even blam ng our guys. |It's the nature of what
we're doing. So let nme ask you this. Wich is easier?
To knock down a building or to build one? And | expect
an answer.

DI STRI CT DEC REP DEER  Knock it down.

UNI DENTI FI ED SPEAKER: Knock it down.

UNI DENTI FI ED SPEAKER 2: Knock it down.

DEPARTMENT COMVANDER WOODS: That is exactly
what's going on here. There have been e-mails sent
representing this department. They do not. There's been
e-mails sent representing nmy commander's assistant. | do
not have one. | do not need one. | do not want one. No
assistance is required or desired.

So, when you see these things, why are you giving
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them credence? | don't. You give them credence by
bringing themforward to this neeting. You give them
credence by passing themalong. One of the easiest
things to do in this departnent is to start a runor.
have been told that I'mgoing to tax everyone. Can't do
it. It's not in the constitution and by-I| aws.

And | told you at sunmer convention -- did | not? --
that | would follow the constitution and by-laws no
matter how nuch it hurt. | have done that, and | wll
continue to do that. | have told you that I wll tel
you the truth. | have done that. | have told you that I
woul d invite the departnent heads of our famly. | have
done that. | have held | eadership training, |eadership
meetings. | have done that. | have done everything that

| told you that I was going to do, and | have yet to

conplete all ny tasks, but | wll. | ama man of ny
word, and | live to nmy word. | was brought up that way
in the Navy. | was a chief.

And for those that were in the Navy know what |'m
about to show you. This is a chief's coin (indicated).
Over 15 years out of the Navy, | still carry nmy chief's
coin from2005. And it says on here, "Ask the chief."
There's a reason you ask the chief. Because he will get
It done no matter what it takes, how he has to go about

doing it. If it takes a nunber ten can of m xed nuts,
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["l'l find nme a nunber ten can of m xed nuts and get it
done.
So this bickering and argui ng and everything el se

we're doing inside this roomand inside this Legion needs

to cone to a screeching halt. But like | said, | wll
not give themcredence. | wll not respond to them and
Il will not give them acknow edgenent. | wll not do

anything. So who's supposed to do that? Peer pressure.
You. Wen you see these things, shut them down. Bl ow up
their e-mail. Make them stop
| know for a fact there is a post right now, and I

have tal ked to themtw ce, that are sitting on over 200
menbership cards. You want to know why?

DI STRI CT DEC REP DEER:  Wy?

DEPARTMENT COVMANDER WOCODS: Because they don't
know what's goi ng to happen next.

DI STRI CT DEC REP DEER. What do you nean?

DEPARTMENT COVMANDER WOODS: Who's in charge?
Who's really doing this? Who's putting out these
nunbers? Who's doing that? The questions are crazy. |
said, "lIs ny nane attached to it?" "No." "Then throw it
in the trash.” Bring themto the departnment. |['l| put
themin personally. |If | have to stay until m dnight, |
will stay to mdnight. |[If | have to sleep on the couch

in the office, I'll sleep on the couch in the office.
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You nominated ne for this position. Ganted, no one
got a chance to vote for ne. | told you then all that
does is put a big bullseye on ny back.

UNI DENTI FI ED SPEAKER: No it doesn't.

DEPARTMENT COVMANDER WOCODS: Anytinme we have
soneone el ected by acclamati on, a previous conmander,
anyone el se, when that happens, that puts a big bullseye
on your back because then you can say, "Well, | didn't
vote for him" Yes, you did.

UNI DENTI FI ED SPEAKER: Yes, you did.

DEPARTMENT COVMANDER WOCDS:  Your silence is
conpliance. And trust ne, | amnot quiet. As nmany of
you have seen over the years that | have been sitting in
the DEC, | have no problem stepping up to that mc and
maki ng a statenent, letting ny opinion known. \Wether
it's a good opinion, bad opinion, well that's left up to
you guys, but you will hear fromne. | fully expect that
fromyou. There are several people in this roomthat |
fully expect to call me if | screwup. And | count those
guys as ny friends. Wwy? Because | know they've got the
best interest of this departnment, just like | do, at
their heart.

So l'mtired of the negativity. Find a way to help.
What the ol d expression when we were growing up in the

70s and earlier? Either you follow or get the blank out
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of ny way. Well, that's what I'masking. Help ne to
| ead or follow but do not interfere.

Conmander Al exander just recently got his
i nformation updated. As we found out, what had happened
was they made hima profile, but they forgot to turn it
on. | did not know there was such a thing. W sat down
and had a phone call, and we finally got that turned on.
It is now up and running.

There are things that are happening. |'ve got a nman
sitting in front of nme today that | know for a fact has
been trying to get his account straightened out, and we
still can't get it straightened out. W don't know why.
But | haven't given up, and neither should you.

Because the information that you're receiving about
menbership is this: Shoot for the m ninum Shoot for
the mnimum Shoot for the goal of this. Here's your
goal, if you want to be nunber one in the district, you
want to be nunber one post in the state of Cklahoma, give
me 200 percent. |If you fall short, great, but | wll
guarantee you this, you will surpass the m ni num goal .
Wul d you not?

Logi c dictates what we do, not feelings, not
enotions. Now you're thinking to yourself right now,
Wl |, he seens pretty upset. No, I'mnot. Like | said,

| will not give people credence that don't deserve it,
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that haven't earned it. |If they're not helping ne build
this departnent, they don't need credence. |'mnot going
to acknow edge them Wiy should I? Wy should I give
themthat benefit? M tinme is precious. | don't know
about yours.

There were certain questions that were brought up
just recently about are you doing this? Are you doing
this? Let ne explain sonething to you. | don't live
within 45 mnutes. Because that was what was required of
the adjutant, within 45 mnutes of the departnment in
order to be selected to be the adjutant. | live two
hours and 15 mi nutes, two hours and 30 m nutes, depending
on the traffic, one way.

UNI DENTI FI ED SPEAKER:  You' re speedi ng.

(Laughter.)

DEPARTMENT COMVANDER WOODS: | wasn't going to
go there, but yes. M wife tells ne, "You ve to slow
down. The cops are up there.”" I'mlike, "Yeah, |I've got
to get hone.”

But understand sonething. If I"'mwlling to
sacrifice five hours just to cone to an office to work
for free, you can't sit there and go, "Ch, you didn't
make this neeting, and by the way, it starts at 6:00.

You left at 4:00. You're still 15 to 20 m nutes, nmaybe

even half an hour still on the road." Now, do | know
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what happens at those neetings? Yes, | do. M. Kellogg
and nyself talk regularly because that's ny job. M job
Is to know what goes on inside this departnment. M job
Is to broadcast to National what goes on inside of this
departnent, and | do that. There are certain individuals
that | contact pretty routinely, and they seemto |like to
contact ne, too. Wich brings ne to the next topic.

Wien | was in New Oleans, | had a great time. |
| earned a |l ot of stuff. Brought some things back. W're
trying to do themhere. Again, this is the nenbership
goal , because that's one of the things we tal ked about.
| talked to the IAs. | talked with our national judge
advocate, Mark Seavey. He had a |ot of questions about
our departnment. Now, we do think -- | gave hima
t wo- page report. That kind of surprised him because |
guess he's never received a report from anybody el se
before. But he took it. He read it.

So when it cones down to this in Cctober when we
went to the adjutant-conmmander's training, | was pulled
aside for alittle while. He asked ne sonme questions of
why we're doing this, why we're doing this. And |
explained to him | said, "Well, sone of this stuff
dates back to 2012. There was individuals that did
things." "OCh, yes, | renenber that case." | said,

"That's why we do them" He said, "You know you don't
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have to do then?" "Yes, | know what the constitution and
by-laws say. | understand that | don't have to, but ny
menbership asked ne to do it. So | will continue until
ny nmenbership tells me to no |onger be worried about
that."

There will be other investigations opened up due to
some things that have happened. | know there are people
sitting in the audi ence today wanting to know about al
of the investigations we've got going on. Here's ny
| ssue: \Who deci des the punishnent, who decides the
repercussi ons of anyone or any post in this departnent?

UNI DENTI FI ED SPEAKER: The DEC.

DI STRI CT DEC REP DEER. The DEC.

DEPARTMENT COMVANDER WOODS: Who is it? Cone
on.

MULTI PLE SPEAKERS: The DEC.

DEPARTMENT COMVANDER WOODS: The DEC.  So, if |
start talking to you about the investigations that we
have goi ng on, other than the nunber, would that not be
tainting the judge and jury?

DI STRI CT DEC REP DEER:  Yes.

UNI DENTI FI ED SPEAKER:  No.

UNI DENTI FI ED SPEAKER 2: Yes, it woul d.

DEPARTMENT COMVANDER WOODS: That's the way |

read it in the constitution and by-I|aws.
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Now, | will tell you this. And | know sone people
got upset with ny judge advocate, but | agreed with the
judge advocate. W had a breakfast. It was |like a --
what ? -- two-hour discussion one day. W have six active
I nvestigations going on right now, and | don't have the
bodies for all the investigators to be sitting on those.
And it looks like there's two nore com ng down the pike.
So where do | get these bodies? | can't use you. You're
the judge and the jury. So we have to get people. And
he sent out an e-mail. And all | heard was, "Wy are you
doing this? There's people doing this." There was so
many crazy excuses that it's not even funny.

(Cell phone rang.)

UNI DENTI FI ED SPEAKER: That's five dollars.

UNI DENTI FI ED SPEAKER 2: That's five dollars.

DEPARTMENT COMVANDER WOODS:  Sonebody's going to
get a good lunch out of this.

(Laughter.)

DEPARTMENT COVMANDER WOCODS:  But under st and
sonething. | warned you. | told you. W will follow
the constitution and by-laws no matter how nuch it hurts.
And if it hurts, what are you going to do about it?

DI STRI CT DEC REP DEER: Change it.

DEPARTMENT COMVANDER WOODS: Change it. That's

right. Wite a resolution. Get it up to us.
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Whien | took the job, and you can ask Dale, | asked
hi mwhat his five top concerns. He told ne. | said,
"COkay. W need resolutions.”™ He went to the Resol utions

Comm ttee, had the Resolutions Conmttee, with the

chai rman, reach out to ten, 15 posts and see if they
could not [sic] wite these five resolutions. | sat at
every district nmeeting with the exception of one,
District 1. The vice commander sat at the others. Not

one resolution has cone forward. Silence is conpliance.

Yes, | understand | ama different commander than
what we've had in the past. | will do things different.
| told you that. | have priorities. M prioritiesis to

advance and to nmake this departnent stronger and better
than it has been.

For those of you in the Navy, you understand what

|'"'mdoing. Before | can get you to nove, |'ve got to
di sturb you. | have to nmake you understand that there
are issues. | have been very fortunate, believe it or

not. The nen and wonen that you see sitting before you
t oday have given ne great advice. They have done their
jobs well. | have not had to go out and pound on
sonebody. Because, make no m stake, | was a navy chief.
You can hear ne all the way down a pier if you upset ne.
W'll go with that word. But | don't want to do that.

W are a volunteer organization. And | told you, I told
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you, if you' re wearing the blue and the white and the
white hats, you are no |longer a volunteer. You are a
pai d or unpaid enpl oyee of this departnent because you
were elected, just like I was, to do this job.

And | want to thank every one of you. Because |
want you to know sonething, too. | amvery proud of you.
| amvery proud of every one of you that showed up today.
| fully did not expect to see a whole group of you like
this. Because last tinme we had a special, | had one
person extra to conduct that special DEC neeting. So
t hank you.

So, see, everything's not all bad. There's a |ot of
good out there. W are pushing the nunbers. W are
doing our job. Qur VSOs are outstanding. W're getting
t hi ngs done. Now do you see everything? No. Let ne
correct that. Do you see things fromne all the tine?
No. You don't need to see ne. You need to know who |
am | would prefer that when | walk into a post, "Oh,
hey, that's the commander." But who should you be
seei ng? Who should the posts be seeing?

UNI DENTI FI ED SPEAKER: The nenber shi p.

DEPARTMENT COVVANDER WOODS: No, not the
menber shi p. Who shoul d they be seeing? Wat faces?

UNI DENTI FI ED SPEAKER:  Us.

DEPARTMENT COMMANDER WOODS: The districts.
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That's right. Wen | was a district commander, | had
visited every post. Every post knew who | was. Every
post got at least two of the three visits every year from
me. That's howit's done. That's how you nove from
fourth, fifth, sixth place in your district up to nunber
one and nunber two, going to the posts. Wy? Because if
you're not at that post and you're not visiting them
guess what they do? They go back to their old ways. |If
you surprise themand you show up at their post, "Oh,
well, we've got to do this now W've got to nake sure
we're doing this all the tine."

And | want to thank Patricia Kerr. She said two

things up here that | have pushed for years. | want to
thank District 1 because they're doing it. |In fact,
that's the exanple we should be | ooking towards. | know

me and Karen, we sonetines go at each other, but that's
all right. | respect that. | |ike that.
UNI DENTI FI ED SPEAKER: Wi ch one?
DI STRI CT COMVANDER RI TTER: Wi ch Karen?
DEPARTMENT COVMANDER WOODS: Well, is there a
di fference?
(Crosstal k.)
DEPARTMENT COVMANDER WOODS: So here it is.
Vi ce East put out have nmultiple, multiple, nultiple vice

commanders. The first one has to be elected. The others
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can be appointed. There should be a vice commander for
every three posts. National says that. National says,
"Hey, you need to have nore vice commanders so they can
go out there and visit."

There's a young | ady by the nane of Casey Nash. She
won, raced to the top two years in a row. The reason
she'd done this is because she went out and visited every
post as a district commander. | do not advise that. But
to have three, four vice commanders, yes. That is what
needs to happen.

You think like a small post, you will be a snall
post. | would like for each one of the districts that
has all four of the famly to please stand. |f you've
got a post that's got all four of the famly, please
stand. You know, Riders, the Sons, Auxiliary, and the
PAL (phonetic).

(Several people stood up.)
DEPARTMENT COVMANDER WOODS: Take a good | ook at
them |adies and gentlemen. There's not that many.

M. Deer, how many people do you have at your post
t hat has that?

DI STRI CT DEC REP DEER  How many peopl e?

DEPARTMENT COMVANDER WOODS:  Uh- huh. How many
peopl e do you have? 100? 2007

DI STRICT DEC REP DEER | think our nenbership
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is, like, 40, but we only --

DEPARTMENT COVIVANDER WOODS:  Forty?

DI STRICT DEC REP DEER  -- about one-third of
t hat shows up.

DEPARTMENT COVMANDER WOODS: Right. | nean all
four of the famly. You' ve got the Riders and everybody
t here.

DI STRICT DEC REP DEER. Ch. Well, that would
be --

UNI DENTI FI ED SPEAKER: Two of them are 18.

DI STRI CT DEC REP DEER: Yeah.

It would be way over 100.

DEPARTMENT COVVANDER WOODS: Over 100.

DI STRICT DEC REP DEER. |f we had everybody
there that was actually registered.

DEPARTMENT COVVANDER WOODS: Over 100. | am
proud to say that in ny district, nmy 3B district, | have
a post that has 70 nenbers in it. They have all four of
those famlies.

If you think Iike a small post, you will be a snall
post. If you think Iike a small departnment, you're going
to remain a small departnent. Get it out of your head.
Because that's all the problemis, guys. [It's inside
your head. Like |I said, | know there are issues, but

there are ways to overcone themif created.

Dodson Court Reporting & Legal Video
http://www.dodsonreporting.net




© 00 N o o A W DN B

N N NN NN P P P P P P PR R
g N W N P O © 0 N O U0 M W N B O

2ND DEC MEETING

83

The last thing | want to talk about it -- and | wll
render the floor for any questions that are out there --
the constitution and by-laws nust be followed. No ifs,
no ands, no buts. Wen | sat down with the national
judge advocate, the biggest comment that he repeated to
me was Okl ahoma does not follow their constitution and
by-laws. | cannot deny that. | have to agree with him

If you're wearing the blue and white hat, the white

hat, and even the red, we have to follow -- we have to

know what it says. |If you have not read that in the | ast
week, | suggest you do it. Put it on PDF so you can word
search if you have to. | have told you and | can prove

to you that | have it on all three of nmy devices sitting
up here -- the constitution and by-laws, rules of the
DEC. | have National's. | have all this stuff up here.
Because when |I'mout visiting a post and | get asked a
question, | better know the answer. Oherwse, |'mnot a
very good conmander, | obviously don't know what |'m
doing. So, make no m stake. | do know what |'m doi ng.
Last year, we canme very, very close. Sone issues
came up. We lost. But we were on our way, well on our
way, to getting that 100 percent. But, again, that was
not our goal fromlast year, believe it or not. Past
Depart ment Conmander and nyself sat down and said, "Yes,

we're going to shoot for higher than that."
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The goal that you're seeing right now at 15
percent -- and this is it and then I'mdone -- is not
fromlast year, not fromthe year before, but fromthe
year before that. |If we were able to get 15 percent, we
woul d sit back -- or, get back al nost three years of
menbershi p. Conmmander Al exander brought it up. Wat
does that nean? That means noney in our coffers.

Who knows what the Departnment of Cklahoma sells as a
product? Take a wild guess. Qur VSGs. That's it. The
noney we get cones fromour nenbers. That's all. Yeah,
we have a few things and we've got a couple of nore
things on the horizon comng up. | want to get the 50/50
back open. | need bodies to help with that. | cannot
put it all on the adjutant. So we are progressing. Mke
no m stake on that. The only issue is tine. |I'mtrying
to get it done as quickly and as efficiently as |
possi bly can w thout breaking the rules.

Because | know there are several out there that

woul d I ove for me to do sonmething stupid. | know because
t hey have asked ne, literally, to violate the
constitution and by-laws. Yeah. |[|'ve been asked. Not

goi ng to happen. Not today. Not tonorrow. Not in the
future. So bear with us. But keep us honest and ask us
questi ons.

My soon-to-be, hopefully, parlianmentarian position
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that |'ve got sitting up here has nmade sure to rem nd ne
that if you' re com ng up, nmake sure you get acknow edged
before you do. Make sure you speak. G ve your nane,
post, all the proper information. |If you have

questions -- if you have questions that should be brought

before this body or before the DEC, please pull ne aside.

Il will answer you. | will talk to you. But | wll not
do it in an official capacity. | cannot do that.

Thanks to TimSmth -- love the guy to death -- he
invited me to an NEC neeting. And | read the books. |
know what the NEC is supposed to do. | know how they're
supposed to do stuff, blah, blah, blah. But until you
see it for real, all that stuff clicks in your head, |ike
"Man, we've been doing this so wong." That's what |

need. That's what you need. You need people that you
can trust.

Like | said, I"Il listen. Trust me, I'll listen to
everything you' ve got to say. But, ultimately, it's ny
deci si on because if we fail, it's ny fault. If we
succeed, congratulations, you did it, not mne.

| will take any saved rounds or alibis.

DI STRI CT COWANDER CRUI CE: Karen Cruice,
District 1B. | didn't know we were conpleting with
menbership. So | want to go back to that if that's al
right. So | conpletely agree that the negativity needs
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to stop. |'mnot on Facebook, but | get it sent all the
time as a district commander. It's tiresone. It brings
down our posts. Qur posts don't want to renew. They
don't know where things are going, and that's the news
we're getting. So we need nore gui dance and information
fromthis head table. W're not getting it. So, when
you say that it's our job to shut down this other
negativity, it's all that's out there, and that doesn't
work. It's y'all's elected positions to be getting the

information out to us that we need to know to notivate

our teans.

The 4.19, I'mnot sure, but | will say maybe you're
directing that at ne. | amthe largest district of 18.
| ama math teacher. | play nunbers. |'ve sent nessages

to the three of you that are in ny | eadership chain.

When you say 15 percent, 15 percent, maybe, is the
average, but it's not what you're giving to ne for ny
posts. \When | have 25 percent for some of ny posts, that
doesn't work. Wen ny commanders are ready for their
entire | eadership teamto walk out, that's a problem and
|"ve told you that. |'ve told you we need to forma
menbership conmttee. You want ideas. |'ve sent ideas.
W need to have a nenbership conmttee that all hel ps
notivate. W need to be a notivation.

| have 62 new nmenbers at ny post this year. [|'m al
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about the nunbers. Post 1 is on fire, but we don't get
any recognition. Nothing is ever said. W didn't do the
whole famly -- whoever got 100 percent famly. W
didn't even recognize it at sunmer convention this year.
You're not notivating us to notivate. And that's your

j ob.

| am not beating you up. | understood that you
couldn't get into Personify, but you know what? You had
past departnment commanders that could and were sending
nunbers out to certain people. Shanme on themif they
weren't wlling to share wwth you, and shanme on you if
you weren't wlling to ask themfor that information
That's what our past departnent conmanders are there for
Is to help guide us. |If we want a younger mlitary to
run this American Legion, we need good gui dance and not
negati ve and not tal king behind people's back. But
that's what's happening. And then our nenbers don't want
to renew.

In ny district, we wll go with 4.19, and you know
have your back. But when every year we're goi ng down and
all of our Vietnamvets and our Korean vets -- | have one
VWrld War 11 vet left, and I'll probably lose himthis
year. All ny senior people, ny 65 years, ny 60 years,
have died over this year. Wen they're all dying and you

tell us that we're supposed to get 15 percent over | ast
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year, well, first we have to get to 100 wth new nenbers
because we have so many dying. | know how to play these
nunbers. And | want us to be great. But when our
nunbers aren't notivating to our small posts, when

Ral ston only has 17 vets in the town, you're not going to
get 15 percent over 100 percent of everybody already

si gned up.

So let's forma commttee. Let's notivate. Let's
find out ways. Let's have conpetitions. Let's, at every
district nmeeting, have awards. There's |ots of great
| deas. You want ideas. |'ve said let's forma commttee
and |'ve got ideas.

But we need to work together, and | conpletely agree
with you. The negativity of the public Facebook posts
t hat have been going on for a year and a half have got to
stop. You don't represent the DECif you're one or two
peopl e sendi ng those posts out, but you have an audi ence.
So you are the voice, and you are going to kill the
Anerican Legion in this state.

DEPARTMENT COMVANDER WOODS: Cd arify on a couple
of things there. The 4.91 percent, that actually not --
it's a percentage, but it's actually penetration in our
departnment to the 300,000 vets. National only put out a
t hree percent goal.

DI STRI CT COWANDER CRUI CE: That's not accurate.
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DEPARTMENT COMVANDER WOODS: Say it again?

DI STRI CT COVWANDER CRUI CE: What we made 100
| ast year and what they goaled us this year is not three
percent for our state. It's 4 point -- (crosstalk). |
don't know what the state is saying -- or, that National
I s saying, but 100 percent of what we ended |ast year and
the new goal is not three percent for klahoma. It's
4. 19.

DEPARTMENT COMVANDER WOODS: The nunbers they
t ook were from June 30t h.

DI STRI CT COMVANDER CRUI CE: | have those
nunbers.

DEPARTMENT COMVANDER WOODS: So do I.  And |
know that that's what they put across to us. But when |
got those nunbers, nyself and Conmander Al exander both
went and | ooked at them at 15 percent, and those nunbers
are correct. 1'Il give you an exanple. The 17 that
you' ve tal ked about in Ralston, they need one nenber.

They need 18 to get 15 percent, 115 percent.

But you're right. You' re absolutely right. |[|'m not
arguing with you. I'mjust telling you what the facts
are. | agree with everything that you put out there.

Yes, Tin®

PDC SM TH.  Conmander, quickly, I'mnot going to
touch the nmenbership thing.
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UNI DENTI FI ED SPEAKER: Who are you?

PDC SMTH: Tim Smth, Post 20. The nunber one
thing I want to nention, you can use nenbers of this body
for investigations. The only thing you can't do is use a
majority of them But two or three nenbers of the DEC
can be an A commttee. That's conpletely legal. |If
anyone is telling you at national headquarters you can't
do that, national headquarters does the sane thing when
t hey investigate Oregon, Washington, Col orado. Menbers
of the NEC are on those commttees. So two or three of
us could be on an IA commttee, and then you've got two
or three of the nost experienced Legionnaires we have
doing the investigation to cone to this body and give a
recommendation. So the only thing you can't do is use 21
of us for the investigation. But, please, don't discount
this commttee that they can't be on an | A because they
can be. And national headquarters does the sane thing.
That's the one point | wanted to nake, sir.

DEPARTMENT COMVANDER WOODS: He's absol utely
correct, again, wth the nunbers he brought up, and
that's what we're |ooking at. If | have seven to go, and
| have three, that's 21 nmenbers of this IA -- or, the
departnment. But, yes, | can assign one or two to |et
themlead and then try to have ot her nenbers. But,

agai n, our pool for doing that is very, very small.
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Don Kunt ze.

DI STRICT DEC REP KUNTZE: Don Kuntze, 6A. |
think all the griping and conpl ai ning conmes down to | ack
of communi cati on.

UNI DENTI FI ED SPEAKER:  Anen.

DI STRI CT DEC REP KUNTZE: W're just not getting
the informati on we need out in the field.

And Karen nentioned a nenbership conmttee. Here's
our nmenbership chair (indicated). Let's get things
rolling. Thank you.

DI STRI CT DEC REP DAY: Jack Day, Post 19,
Wodward. So |I'mreally newto this body. |'ve just
joined it, | guess. Just got elected. And I'Ill tel
you, it's super frustrating to cone in and see the
infighting. | thought we were supposed to be about
veterans. And | feel like we are so distracted from
trying to posture, and | don't know any other terns to
put it in. But I'mgoing to echo a |ot of what Karen
said and what --

|"msorry. | didn't catch your nane.

DI STRI CT DEC REP KUNTZE: Don Kunt ze.

DI STRI CT DEC REP DAY: Don Kuntze over there.
|'ve been frustrated fromthe standpoint of that. But,
Conmander, however, |'ve al so been super frustrated wth

the lack of conmmunication. | think that's the biggest
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part.

| ve been asking for an agenda for this commttee,
for this neeting, since August 19th. And then |
finally -- | nmean, Rick responded fairly quickly when |
agai n asked, two and half nonths |ater or whatever that
Is. "One will be out tonorrow," or, "today or tonorrow "
Didn't get it until, you know, the |ast second. Like
you, I"'mdriving two and a half hours from Wodward, and
| need to have -- | want to nmake infornmed decisions. |

don't want to just show up, you know, and have a bal ance
sheet thrown in front of ne five mnutes before the
meeting and then | have to nake -- we have to nmake big

deci si ons based on two m nutes' worth of | ooking at

sonet hi ng.
So | echo. I'mrooting for you. You know, | am |
want to see anybody in | eadership succeed. Like you, |I'm

a Navy chief, too.

But communi cati on has to happen and i s not
happening. And it's super frustrating. And then, when
you don't have communi cation, then you | eave a void. Now
you have a vacuum and now that's why we have what we
have. So | don't know what we do differently, but even
if we don't have an answer, at |east conmunicate to us
that, "Hey, we're having problens with Personify," or

what ever.
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Do we have a group -- |'ve asked this -- do we have
a group e-mail for the DEC? | would sure like to know
what it is. | wuld like to be included init.

| don't know where the mnutes are at. |'mpretty
resourceful on websites. | teach for a living at a
technol ogy center, so |I've been around a conputer for a
little bit, and I cannot find a ding dong thing. And so,
as a new nmenber comng into this, as far as part of this
committee, | need to have sonme -- | need to ook in the
rearview mrror and see where we've cone from because |
don't know what you guys voted on in the last three, four
DECs. But yet, |I'm supposed to nake deci sions based on
what | know now which is zero.

So | think communication is super inportant. That's
what's got to get better. | knowit's a full-tine job.
Trust me, | have a full-tinme job, but I'malso a part of
this, but I also amthe post commander for the VFW So
it's -- | get it, but conmunication is super vital.

So that's all 1've got to say, Conmander. Thank
you.

DEPARTMENT COMVANDER WOODS: Thank you.

DI STRICT COWANDER HARRI'S: M ke Harri s,
District Conmander, 5A. | amsick and tired of every
meeting that | cone to that | hear rank and everyt hing

you've done. |1'mgoing to echo M. Roosevelt back in
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1909 [sic] when the Anmerican Legi on was born.
DEPARTMENT ALTERNATE NECVAN TAYLOR: 1919, sir.
DI STRICT COWANDER HARRI S: 1919. Thank you.
Check your rank at the door. W are all veterans,
and we don't need to hear every tine we cone to one of
t hese neetings what you' ve done other than you' ve been in
the mlitary for X anount of years. | don't care if you
were an E-4 or a lieutenant colonel or a captain in the
Navy. You're a veteran. That's all these people need to
know. Thank you.

UNI DENTI FI ED SPEAKER: Hear, hear.

(Appl ause.)

DEPARTMENT COVMANDER WOODS: M ke, | would al so
add onto that what your plans are to help the departnent.

DI STRI CT COWANDER HARRI S: Do what ?

DEPARTMENT COMVANDER WOODS: | said, | would
al so add onto that what your plans are to help this
departnent. Because you're absolutely right.

DI STRICT COMVANDER HARRI'S: To help this
depart nment ?

DEPARTMENT COMVANDER WOODS: Yeah. \What the
commander, what the vice conmander, what the NEC, what --
whoever is sitting up here, they need to add that to
that, what you're going to do to help the departnent.
Thank you.
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DI STRI CT COVWWANDER HARRI S: Can | speak from
her e?

DEPARTMENT COMVANDER WOODS:  Yeah.

(Crosstal k.)

DI STRI CT COVWANDER HARRI S: The first thing you
need do is quit separating this stinking departnent into
two different departnents. R ght nowthis departnment is
Depart nent of Okl ahoma east and Departnent of Okl ahonma
west. |'msorry, we are Departnent of Cklahoma. We
don't need to hear "This is the best half of the state."
This is one departnent.

UNI DENTI FI ED SPEAKER:  Anen.

DI STRICT COMMANDER HARRI'S: And it needs stay
t hat way.

DEPARTMENT COVMANDER WOCODS:  Agai n, thank you.

Any ot her questions? Any explanations? Safe rounds
or alibis?
Yes, Curtis?
DI STRICT DEC REP DEER. Curtis Deer, DEC, 2B,

Post --

UNI DENTI FI ED SPEAKER: Can't hear you.

DI STRI CT DEC REP DEER.  Post 153, 2B DEC, Curtis
Deer. | have one statenent and then a question. The

statement | have is if you nake a conplaint, always

followit with a suggestion of howto fix it, at |east
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one or two possibilities. | nean, that's how | was

t aught how you' re supposed to function. Not just nake a
conplaint and drop the ball. That aggravates nme. And
I"mjust saying that for ny personal sake. That's ny
conmment .

My question is, are we going to talk about, at sone

poi nt, what the conmputer status is for the posts? [|I'm
curious where that's at. |Is that going to be in session
or is that here? Anyway, that's all | had to say.

DEPARTMENT COVMANDER WOCODS: Pl ease put this
out. Currently, your commander, nyself, as far as I'm
concerned about the conputers, they are over. They're
done. It is a nonfunctioning -- it's a nonissue. So, if
you' re needi ng conputers, please |let the departnent know
W can see what we can do to help. But as far as being
able to get you conputers, no, we will not be able to.

DI STRICT DEC REP DEER: \Where's the
I nvestigation at? That's what | want to know.

DEPARTMENT COMVANDER WOODS: The investigation,
"' mnot sure even which | aw agency. No one's been able
to explain to ne who's been doi ng what .

PDC SM TH: For what?

DEPARTMENT COVMANDER WOODS: The investigating
of ficers, what agency is doing the investigation on the

stol en conputers.
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PDC MARTIN. It was OSBI.

DI STRICT DEC REP DEER: That's what | needed.

DEPARTMENT COMVANDER WOODS: Do we have a case
nunber ?

PDC MARTIN. | can get a case nunber. But the
I nsurance has already paid the benefactor off. The
benefactor is not going to buy conputers agai n because of
coments nmade by | eadership about trying to shove
conmput er technol ogy down posts. He got very di scouraged
by comments he heard com ng back from senior | eadership.

So, as you said, Conmmander, it's a done deal.

DI STRI CT DEC REP KUNTZE: Don Kuntze, 6A. This
is my point frombefore. Wy didn't this stuff get
communi cat ed? People are asking about things, and you
had the answer but nobody knows about it.

DEPARTMENT COMVANDER WOODS: | f the departnent,
the current |eadership, is not infornmed of that, they
don't have the information. That woul d have been the
previous. But, again, done deal. | amnot going to
concern nyself with sonething that has no -- is not going
to have any bearing on this departnent.

DI STRICT DEC REP CONN:  Richard Conn, District

1A DEC. I'mgoing to kind of change the --
DEPARTVENT COMVANDER WOODS: At nospher e?
DI STRICT DEC REP CONN:  -- subject here that
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we' ve got going on. W all understand where we are at
with the conputers.

But one of the things you may not know we need that
hel ps us out in the field, a couple of things that was
just brought to nmy attention that we do not have, and |
agree with it, is a commttee assignnent list. Can we
get that e-mailed to everybody? And an updated mnaster
comm (phonetic). |If we can get these to where we know
who to contact over what subjects, it would be a | ot of
help to us out in the field trying to get everything up
to snuff.

DEPARTMENT COMVANDER WOODS: You're | ooking for
a conmttee list, or the chairnmen?

UNI DENTI FI ED SPEAKER:  Chai r nen.

DI STRICT DEC REP CONN:  Chairnen |ist and who's
on those conmttees.

DEPARTMENT COVMANDER WOCODS: Yes. That is on
the master comm W can get that to you. | would advise
you, though, from National, that list, that information
cannot be widely dissemnated. Wat | nean is you can
give it to the conmander of a post. You can take it
yourselves. But it's not to be used by the general
public. Wat we do in the departnent is, let's say if
Karen Ritter calls up and says, "Hey, | need Curtis
Deer's phone nunber," dah, dah, dah, dah, dah. "Ckay.
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G ve ne your phone nunber," because you have to ask

perm ssion first if they can give your phone nunber.

They have to ask perm ssion. You get that information,
then you contact Curtis Deer and say, "Hey, Karen Ritter
wants -- here's her phone nunber. She would like to talk
to you about this subject.” And that's what you do.

Nati onal has sent out a nenorandum about six nonths
ago, nmaking sure that we are not putting out information
that mght lead to other e-mails and things being
conprom sed. They were concerned about that.

DI STRI CT DEC REP DEER. Wi ch is exactly what
you did with ny conversation | had recently.

DEPARTMENT COMVANDER WOODS: Any ot her saved
rounds or questions?

DI STRI CT COMVANDER BROVER: Grant Brower, Post
24, 6A District Commander. | |ike what Don touched on a
whi | e ago about the nenbership, if we can get a graph or
sonmething |ike that that we can take and show to our post
menbers, | can take to post commanders. Because we tell
t hem we need nenbership. They wal k out the door. Well,
t hey' ve forgot about the recruiting. W're the -- our
commander said earlier, we're the recruiters for the
Aneri can Legi on.

| read on that bal ance sheet there a while ago where

it said "corporation, American Legion Corporation.”™ This
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Is a business. M dad said business is |like a
wheel barrow. It's not going to go anywhere if you don't
push it. Thank you.

DEPARTMENT COMVANDER WOODS: Thank you.

Al right. W're going to nove on. At this present
time, | see they' ve got feeding back there. | would |ike
to let you know that, if you would like to donate to
that, we're |looking at a $20 donation, but if you want to
give less, you can. The departnent is going to pick up
nost of the tab on that.

W will break for an hour, and then we'll cone back
and finish up. W have O d Business, New Business, and
then we've got a couple of speakers that need to talk,
and then we are out of here. So eat quickly.

UNI DENTI FI ED SPEAKER:  Bef ore dark.

(Laughter.)

DEPARTMENT COMVANDER WOODS:  Hey, they' ve got
headl i ghts on those new nodern cars that |'ve seen you
dri vi ng.

UNI DENTI FI ED SPEAKER: W' ve got Unfini shed
Busi ness, too.

DEPARTMENT COMMVANDER WOODS: So, all rise. Wth
the Colors of our nation in place, HAND SALUTE. TWO

(WHEREUPON, a | uncheon recess was held from
12: 25 to 1:30. Thereafter, the followng transpired:)
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DEPARTMENT COMVANDER WOODS: All rise. Wth the
Colors of our nation in place, HAND SALUTE. TWD Pl ease
be seat ed.

Real quick public service announcenment. |[|f you
received an e-nmail or sonething fromne, please ignore
it. | amstill being spoofed. | wll not send you an
e-mai | requesting vacation days, noney, a green card, or

whatever. That w Il not happen.

(Crosstal k.)
DEPARTMENT COMVANDER WOODS: All right. Let's
continue on. |'mgoing to give you one |ast chance for

saved rounds and alibis of the |ast discussions that
we've had since this norning. |If not, we're going to
nove into Unfinished Business. Seeing that there's no
nmovenment, we'll continue into Unfinished Business.

(Cell phone noise.) (Crosstalk.)

DEPARTMENT COMVANDER WOODS: All right. There's
a couple of things | need bring up. Ryan Post. This

information is in progress. | wll let the expert on
t hat discuss that for you -- Jim Rees.

DI STRICT COMVANDER REES: | might be alittle
sl ow because that pie's going -- (crosstalk). Jim Rees,

6B Conmander. So Post Ryan, after | was appointed
agent-in-fact, | went down on the 21st of August. | net

with the city of Ryan town hall folks, and | asked for
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access to the property. And they told nme the property
was theirs and American Legion had nothing on it.

So, after | spoke with him | went down to the
Jefferson County courthouse, and they provided ne a copy
of the deed that was transferred. The past post
commander, Giffin (phonetic), and there was two ot her
nanes on it, they actually signed the post over in
Decenber of 2020. (Cell phone noise.) The city of Ryan
transferred it to thenmselves, finally, in May of 2024.
(Cell phone noise.) | did walk around the building on

the outside, and it's in bad shape.

UNI DENTI FI ED SPEAKER: | can't turn it off.
It's medical.

DI STRICT COVWANDER REES: | called -- or went --
(crosstalk) -- and visited with a couple of past nenbers

to ask what they were doing, and | also called the past
post conmmander and asked how they transferred it over.
And he stated he had DEC approval at that tine. So |I've
been trying to find out if there's any records anywhere |
could find from 2019 to | ook at the DEC neeting to see if
that actually happened.

The building's in bad shape. They had rented it
out, leased it out to the post office a long tine ago and
anot her nedi cal conpany. The medi cal conpany had the
roof fall in on themin 2018-2019, and they couldn't find
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anybody to repair the building. So that was part of that
post decision to transfer the property over to the city
of Ryan and gift it to them

There are past due real estate taxes on it, and they
were being charged real estate taxes because they | eased
It out to businesses. | went and spoke to our |awer,
Jared, which he's not here. And since the building was
actual ly signed over in Decenber of '20, we don't have a
dog in that fight, and the city's got to figure out when
It comes up for sale.

So | sent all the paperwork to turn the charter into
the adjutant. The adjutant said we had one question we
had to answer yes today. So everything is up at
National. And | guess we'll find out in the spring if
it's all done.

DEPARTMENT ADJUTANT REDDEN: It will go to the
spring NEC neeting for action

DI STRI CT COWANDER REES: Ckay. So, subject to
any questions?

(No response.)

DI STRI CT COVWANDER REES: GCkay. So we're going
to consider that post action conpleted, up to the charter
pi ece being cl osed out.

DEPARTMENT COMVANDER WOODS: Thank you, Jim

We have another post. This post has already been
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turned over. It actually belongs to the city. It's the
Arnett Post. It belongs -- it's on the fairgrounds.

That post is in the process of being finalized and cl osed
out, also. It was approved at the -- couple of DECs
past. Sinply put, it just needs to have our quiet deed
sent over to the city of Arnett and they wll have the

pi ece of property back. Since it was contract with the
post that they defunct or closed or whatever, it wll
revert back to the city. So that one's in progress.

W have one district left to do for a conference,
That will be District 1. | amdefinitely |ooking forward
to that. That wll close out all of the district neets
for the year -- or, for the first part of the year until
we get into the spring, after md-wnter.

| want to thank you, all of the districts, for their
hospitality. | want to thank them for what they've done,
and continue to do your business. Continue to go out
t here and do what you need to do.

We have one bit of unfinished business. | guess you
would call it unfinished. Qur A NEC, | have appointed
M ke Taylor, just after we got back from New Ol eans, as
t he al ternate NEC.

M ke, if you wouldn't m nd standi ng, please.

(WHEREUPON, M chael Tayl or stood up.)
DEPARTMVENT COMVANDER WOODS: Unless there is

Dodson Court Reporting & Legal Video
http://www.dodsonreporting.net




© 00 N o o A W DN B

N N NN NN P P P P P P PR R
g N W N P O © 0 N O U0 M W N B O

2ND DEC MEETING

105

sonmeone running against himor if there was to be a
nom nation, | would request that the DEC approve ny
appoi ntnment at this tinme.

DI STRI CT COVWANDER CRUI CE: Karen Crui ce,
District 1B Commander. | nom nate M chael Kerr. He --
as you know fromall of our conmttee neetings and
things, he's active. He's been to National Convention in
the spring and the summer the |last three years. He's
been to Legion College. He's, again, active in a post.
And when we tal k about the past and getting al ong and
what our inmage is at National |evel, he has a
relationship with Charlie O Leary, our NEC. And | think
we need to have a good relationship with the two people
that we send to National. W have not had that in the
past year. And that's the reason that | think that he
shoul d be nom nat ed.

PDC SM TH: Point of order. Commander, there
was no announcenent of el ections.

DEPARTMENT COVMANDER WOODS: There is not. That
IS correct.

As | requested, is to have ny appoi ntment approved.
| will let you make the -- second a notion. But as far
as | amdetermned, at this tine we need to just sinply
approve the appoi ntnent of M ke Tayl or.

DI STRI CT COWANDER MAY: El no May, Post 146. |Is
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that just for the remainder of this year?

DEPARTMENT COMVANDER WOODS:  Correct.

DI STRI CT COMVANDER MAY: Ckay.

DEPARTMENT COMVANDER WOODS: So roughly nine
nont hs.

Remenber what | said, you guys drive this. You |et

me know. | told you ny opinion. | told you what |
want ed, but | cannot stop a nomnation fromthe floor.

DI STRI CT COWANDER RI TTER Karen Ritter,
District 1A Commander. 1'Il second the nom nati on.

DEPARTMENT COVMANDER WOCODS: Thank you. W have
a nom nation for Mke Kerr to becone the alternate
NECran. |Is there any other discussion?

UNI DENTI FI ED SPEAKER:  No.

UNI DENTI FI ED SPEAKER 2: Poi nt of order.

(Crosstal k.)

UNI DENTI FI ED SPEAKER 2: M ke Tayl or, not M ke
Kerr.

DEPARTMENT COMVANDER WOODS: |'m sorry.

UNI DENTI FI ED SPEAKER: Too many M chael s.

DEPARTMENT COMVANDER WOODS: Too many M chael s.

DI STRICT DEC REP KUNTZE: Are we still in
di scussi on?

DEPARTMENT COMVANDER WOODS: Technical ly, vyes.

DI STRICT DEC REP KUNTZE: Don Kuntze, 6A. |
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would i ke to al so second M ke Taylor's nom nation. M ke
has filled every position possible in his post. He's
been a departnent conmmander, and he's worked in every
capacity as a leader in our Legion. | would like to
second his nom nati on.

DEPARTMENT COMVANDER WOODS: Thank you, Don.

DI STRI CT COWANDER SI KES: Jack Sikes, 3B. |
didn't hear the nomnation for Mke Taylor. | heard you
request acceptance of your appointnent, and 3B is not in
acceptance of your appointment. | also recommend M ke
Kerr if is wlling to take it.

DEPARTMENT COVMANDER WOCODS: I n accordance with
the constitution and by-laws, if the position of the A
NEC becones open, the commander has the authority to
appoi nt and then bring before the next DEC regul ar
nmeeting to have that appoi ntnent approved. |n accordance
with -- remenber what | said. | follow the constitution
and by-1 aws.

DI STRICT DEC REP DEER: |Is this an appoi nt nent
until wi nter conference?

DEPARTMENT COMVANDER WOODS: It's an appoi nt nent
for alternate NECran until sunmer convention.

UNI DENTI FI ED SPEAKER: For the rest of the term

DI STRI CT DEC REP DEER:  For the rest of the
ternf
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UNI DENTI FI ED SPEAKER: For the rest of the term

DI STRI CT DEC REP DEER: Ckay. Well, that's the
difference then if we're doing --

MR. MCNEAL: John McNeal, District 6B. Mne is
a point of order. CQutside of an election by the
menbership, the only way to get an NEC is through the
process we're going through now. The commander appoints
until the next DEC. The DEC w || approve that
appoi ntment or disapprove it. |If it should be
di sapproved, the conmander goes back through his
appoi ntment process, and we go to the next DEC. The only
way to becone elected as an NEC, an alternate NEC woul d
be through announcenent and conventi on nmenbership voting.
That woul d be ny di scussi on.

UNI DENTI FI ED SPEAKER: Hear, hear.

DEPARTMENT COMVANDER WOODS: Thank you, John.

UNI DENTI FI ED SPEAKER: Call the vote.

UNI DENTI FI ED SPEAKER 2: Call the vote.

(Crosstal k.)

PDC BLOXOM W' ve got two notions on the floor.

DEPARTMENT COMVANDER WOODS: Exactly. Thank
you, John.

We've got two notions on the floor. So, either,

need a notion that's being renoved -- (crosstalKk).

DEPARTMENT FI NANCE OFFI CER MCPHERSON:  The one
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notion was out of order because there's no el ection.

DI STRICT COMMANDER CRUI CE: Right. Then | --

(Crosstal k.)

DI STRI CT DEC REP KERR:  Speak up. Please talk
in the mc. The reporter can't hear you.

(Crosstal k.)

DI STRI CT COVWANDER CRUI CE: Karen Crui ce,
District 1B. Dale, if you'll back that up then | will be
glad to pull m ne back.

UNI DENTI FI ED SPEAKER: Back what up?

UNI DENTI FI ED SPEAKER 2: Back what up?

DI STRICT COMMANDER CRUI CE: | think he's
flipping through it. |[If he says that that's right, then
| need to withdraw ny nomnation. (Crosstalk.) [|'mjust
waiting for Dale to say yes.

DEPARTMENT COMVANDER WOODS: Ri ght now we cannot
have two notions on the floor at the sane tine.

(Crosstal k.)

MR. MCNEAL: May | offer this, Commander? |
only heard one notion. The other was a nom nati on.

DI STRICT DEC REP DEER: Nom nation. Right.

MR MCNEAL: So, at the end of our discussion,
you call for the vote, sir, to approve M ke Taylor, or
di sapprove.

DEPARTMENT COMMANDER WOODS: Yes. Thank you.
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(Crosstal k.)
DEPARTMENT COVMANDER WOODS: We have to dea
wth the first one before we can deal wth the second
one.
UNI DENTI FI ED SPEAKER:  No.
(Crosstalk.) (Three raps of the gavel.)
DEPARTMENT COVVANDER WOODS: Cone on. Pay
attention. Listen up. So, at this tine, | amgoing to

call for the approval of ny appointnent for Mke Tayl or.
All in favor, say "aye."

MJULTI PLE SPEAKERS: Aye.

DI STRI CT COMMANDER SI KES: Hol d up, Commander.
Poi nt of order on that. Everybody in here doesn't have
the approval to vote on this. It should be only district
commander and DEC - -

DEPARTMENT COMVANDER WOODS:  Correct.

DI STRI CT COMVANDER SI KES: -- not past
conmanders. They have a voice but no vote. They
shouldn't be inputting their information.

DEPARTMENT COMVANDER WOODS:  Correct.

And as far as | can tell, there is no one that is
outside of the DEC or a past -- or, a present officer
sitting in front of ne that has not nade a notion yet --
or, a nomnation -- an approval yet.

Karen, you had a question? No? Ckay.
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(Crosstal k.)

DEPARTMENT COMVANDER WOODS: So, again, all in
favor of M ke Tayl or as an appoi ntnent, say "aye."

MJULTI PLE SPEAKERS:. Aye.

DEPARTMENT COVMANDER WOODS: Al l opposed, sane
si gn.

MJULTI PLE SPEAKERS:. Aye.

DEPARTMENT COVMANDER WOCODS: Rai se your hands,
pl ease.

UNI DENTI FI ED SPEAKER:  For whi ch one?

DEPARTMENT COVMANDER WOODS: We' |l have to do a
show of hands. All in favor of Mke Taylor, raise your
hand.

(Hands rai sed.)

DEPARTMENT COMMANDER WOODS:  Put your hands
down, please. | need to wite down the nunber.

Al'l opposed of M ke Taylor as appointnent as the A
NEC, raise your hand.

(Hands rai sed.)

DEPARTMENT COMVANDER WOODS: Before | give the
results, |I'mgoing to say sonething again. Your silence
Is compliance. Mke Taylor wins the vote by 13.

( Appl ause.)

DEPARTMENT COMVANDER WOODS: Now, at this point,

| would recommend that all notions be ceased and that we
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continue on with our business.

(Crosstal k.)

DEPARTMENT COMMANDER WOODS: | can't do that.
know.

PDC MARTIN: Point of order. Past Departnent
Conmander Martin. There's no other notion to be nade.
You' ve al ready handl ed t he busi ness at stake.

UNI DENTI FI ED SPEAKER: It's done.

(Crosstal k.)

DEPARTMENT COMVANDER WOODS: Al right. Next up
I's New Business. W need to discuss our md-w nter.
Starting on Novenber 1st, | would recomend that we send
out our md-winter registration information, get our new
raffl e fundraising for the summer convention, and our
m d-w nter pricing.

At this tinme, | would like to discuss, or have you
di scuss, what you want to do for the md-winter raffle or
draw ng, gi veaway.

DEPARTMENT FI NANCE OFFI CER MCPHERSON:  You nean
the --

DEPARTMENT COMVANDER WOODS: The ten-gun
repl acement [sic] forns going out.

DEPARTMENT FI NANCE OFFI CER MCPHERSON:  So
that --

DEPARTMVENT COMVANDER WOODS: | do not want to be
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behind |ike --

DEPARTMENT FI NANCE OFFI CER MCPHERSON:  That
woul d be for convention, not for md-winter. The one
we' re al ready doing right now --

DEPARTMENT COMVANDER WOODS: |s md-w nter.

DEPARTMENT FI NANCE OFFI CER MCPHERSON:  -- is
m d-w nter.

DEPARTVENT COMVANDER WOODS: Correct.

DEPARTMENT FI NANCE OFFI CER MCPHERSON:. So we
want for the --

DEPARTMENT COMVANDER WOODS: For the summer.
But | want that information now | want to know what you

want to do. Do we want to do a ten-gun?

UNI DENTI FI ED SPEAKER:  Yes.

DEPARTMVENT COMVANDER WOODS: Do we want to do a
man cave, fermale cave? Do we want to do a hunt?

UNI DENTI FI ED SPEAKER: Do a pronoun cave. |Is
t hat what you're tal king about?

(Laughter.)

DEPARTMENT COMVANDER WOODS: There's al ways one.

What happened this last tine is between the office

that they had getting COVID, shutting down for ten days,
I ssues with the equi pnent, every tine | went to the
building for a man-to-man press there was a Xerox truck

out in front of it. The young man that was doing this
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felt so bad he apol ogi zed constantly. | said, "Dude, |
under stand things happen. Don't worry about it. W']
deal wth what we've got." | do not like being in this
position. | do not |like being able -- or, not being able

to get you guys what you need to do your job.
So there's a couple of things that came up. Wen
you do the ten-gun, another one, instead of outsourcing

the tickets, we take care of that inside the house. Wat

that neans is we get, |like, a business card type of deal
and we make our own tickets. | give you guys the
tickets. It's costs us a little bit of noney, but it's

| ess than the $1,997, -3$87 that we spent this |ast tinme.
It does take effort on our part.
So what |'masking is what do you guys want to do?

What does the Departnent Executive Conmmttee want to do?
Do you want to do a ten-gun? Do you want to do sonet hi ng
different?

DI STRI CT DEC REP KUNTZE: Don Kuntze, 6A.
Putting another |oad on doing all of this stuff in-house,
we have a hell of tinme just getting the information out
of what we need. | don't knowif it's wise to start
producing tickets. Wth 1,900 bucks for the last tine
around, it's the cost of doing business, in ny eyes.

DEPARTMENT COMVANDER WOODS: Thank you.

DI STRI CT DEC REP DEER.  What woul d be the
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estimated cost --

UNI DENTI FI ED SPEAKER:  You' ve got to say who you
are.

DI STRICT DEC REP DEER. -- for us doing it?
Curtis Deer, 2B DEC. |'msorry.

DEPARTMENT COMVANDER WOODS: Go ahead, Tim

PDC SMTH. | was waiting to be called on
Commander. Commander, | would highly recommend that if
we're going to do a drawing that the only draw ng we've
done in the last 11, 12 years that's been cost effective
has been ten-gun drawi ngs. That's our experience. |If
there's an idea of going to sonething el se besides a
ten-gun drawing, | would really like for soneone to start

researching it nowto bring it to convention next sunmer,

the idea. Because | don't want to do themboth. | don't
want to do an ATV. | don't want to do -- (laughter) -- a
UTV. |I'mnot tal king bad about anybody. |It's just the

experi ence on those avenues.

Now, the only thing that did conpare to the ten-gun
was having the four wheeler or ATV because it as there to
see it, touch it, feel it. But it still didn't have the
draw that the ten-gun drawing has. |It's a niche narket.

|'ve got a nenber of ny post, he won't pay his
menbership dues to save his life. But I'll sell himsix

ten-gun draw ngs and charge him 100 bucks so | can get ny
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$40 in nenbership every freaking year.

(Laughter.)

DEPARTMENT COVVANDER WOODS: Now, see, that is
bei ng cl ever.

PDC SMTH. Right. But that's just ny
recomrendation. | would just be cautious of doing
sonmet hing in-house, if we can even get it done. | don't
know the adjutant's abilities and skill sets, whatever.

But, man, | know this, if we had a ten-gun draw ng
when we | eft the convention this year, ny post would
probably be sitting at $1,000, $2,000 onit. W're
catching up now. W did 550 at the state fair.

But that's just ny reconmendation, sir.

DEPARTMENT COMVANDER WOODS: Thank you.

So I'mlooking for ideas. |f you' ve got ideas, like
Past Departnent Conmander said, we need to have them Do
not rely on just one or two people. Renenber, you guys
drive this. Cone on.

DI STRI CT COVWANDER CRUI CE: Karen Cruice, 1B
Commander. W tal ked about this at the summer
convention. There were ideas that were sent around.
Have t hey been | ooked into?

M chael, you're fundraising; right?

So we tal ked about this. And I conpletely agree

with Tim The gun is what nmakes it. Unless we have
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sonmething ready to go right now -- and there's lots of
good ideas, let's say, a vacation package -- but if we
haven't researched it, then we just need to go with what
we know works and forma conmttee if we want to go

el sewhere after summer.

DEPARTMENT COVMANDER WOODS: We do have a
convention conmttee. W do have a fundraising
conmttee. And you are right, they need to all get
t oget her.

But, again, | need to | et you know now t hat we need
to start looking at this. Do not wait until the week
before md-winter. W need to look at it now.

DI STRICT DEC REP QUINN:  Jim Quinn, 2A DEC. |
hi ghly recommend that we spend the noney for the tickets
because if we do themin-house, it's not going to be
professional, and | guarantee you that -- it's been ny
experience that when you're selling those tickets, if you
have a professional ticket, they're nore than willing to
buy the damm thing than they are just giving thema
little ticket |ike your 50/50 draw ng.

UNI DENTI FI ED SPEAKER:  Yeah.

UNI DENTI FI ED SPEAKER 2: Make the notion

DEPARTMENT COVMVANDER WOODS:  No, no, no. No
nmotion. No notion. [|I'mlooking for ideas. | want you

to start thinking about this. If you don't start
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t hi nking about it now, it's just |ike what we did at
summer. The next thing you know, we're behind a nonth.
And then all the sudden COVID happens. And then all the
sudden this happens. W don't want that to happened, and
| want to be ahead. Wenever we go into convention, this
m d-w nter convention for the summer drawi ng, we need to
have a plan in place so we can get it running right then.

DI STRICT DEC REP QU NN: W need to have those
tickets at the md-wnter.

DI STRI CT DEC REP DEER.  Ri ght.

DI STRI CT COWANDER CRUI CE:  Yes.

DEPARTMENT FI NANCE OFFI CER MCPHERSON:  Yes.

DI STRI CT COWANDER CRUI CE: So do we have
anot her DEC before m d-wi nter?

DEPARTMENT COMVANDER WOODS: Exactly. We will
do it before md-w nter.

DI STRI CT COVWANDER CRUI CE: Do we have anot her
DEC before md-winter?

MJLTI PLE SPEAKERS: No.

DI STRICT COWANDER CRUICE: So it has to be
t oday.

DEPARTMENT COMVANDER WOODS: No, it doesn't. |
can always -- all | need is to request a special DEC or
an electronic vote, which | amnore than willing to do if

| have the right ideas, if that's what you agree to.
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UNI DENTI FI ED SPEAKER: Let's deci de today.

DI STRI CT COMMVANDER CRUI CE: Ri ght.

UNI DENTI FI ED SPEAKER: Let's get this done.

DEPARTMENT COMVANDER WOODS: You' ve got to make
your deci sion then.

UNI DENTI FI ED SPEAKER: Then let's do it.

DI STRI CT COMVANDER BRONER: Grant Brower, Post
24, 6A Commander. | wll just throw a suggestion out
there that we do, instead of a gun raffle, nmaybe a saving
bond or sonething |like that.

DEPARTMENT FI NANCE OFFI CER MCPHERSON:  Mbney
tree fail ed.

(Crosstal k.)

DEPARTMENT COMVANDER WOODS: Yeah. He was
tal ki ng about a savings bond, stuff |ike that.

DI STRI CT DEC REP KUNTZE: Been there, done that.

DEPARTMENT COMVANDER WOODS: John, you have
sonmet hi ng you want to say? John Bl oxom

DI STRI CT VI CE COMWANDER BLOXOM  John Bl oxom
Post 126. W've done ATVs. We've done boats. W've
done noney trees. They failed mserably. W |ost noney
on all three of them

| make a notion that we do a ten-gun raffle. And if

you want an el ectronic vote, that we do the electronic

vot e.
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DI STRICT DEC REP QUINN:  Jim Quinn, 2A DEC. |
second that notion.

DEPARTMENT COVMANDER WOODS: CQut standi ng.  Now
we're cooking with steam

I's there any further discussion on doing a ten-gun

raffle?
Doug Hal e?
DI STRICT DEC REP HALE: Doug Hale, DEC, District
7. | applaud the raffle, and | think it's okay. | don't

know about you guys. The only why I'mgoing to sell any
tickets in nmy town is to get themout to Walley Wrl d.
Vell, Wlley Wrld has made it extrenely -- that's
Wl -Mart -- has made it extrenmely difficult to use their
facility nowadays for whatever you want to sell

| don't know if anybody has | ooked at the process.
| tried it, and it's very difficult. The only one that
|"ve seen on there that's on there for the American
Legion is the Mustang Post.

But, anyway, the way | read it, you need the
501(c) --

UNI DENTI FI ED SPEAKER: -- (3).

DI STRICT DEC REP HALE: -- nunber. And unless
the Anerican Legion has that, | won't get past Wal-Mrt's
doors.

DI STRI CT DEC REP DEER W do.
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DI STRICT DEC REP HALE: That's the only way |I'm
going to be able to sell tickets. | can sell tickets out
of WAl -Mart probably in the nei ghborhood of a couple
hundred tickets, but | have to have that nunber.

DI STRICT DEC REP DEER. W do have that nunber.

DEPARTMENT COVMANDER WOCODS: We do have t hat
501(c)(3) nunber. W can get you that, and we can get
you the donation letters necessary to be able to do that
with them Thank you, Doug.

DI STRI CT DEC REP KUNTZE: Don Kuntze. Sonet hing
t hat works for our post, the tag agency is selling
tickets for us every year. And at one tine, our post
made 4, 000 bucks on ticket sales.

(Crosstal k.)

DEPARTMENT COVMANDER WOCODS: So any further
di scussi ons?

DI STRI CT DEC REP CH SOLM  Yeah, one comment.
Robert Chisolm District 3A DEC. | agree with Commuander
Smth. Wen we had the boat and we had the four wheeler,
you could touch, feel, sit on it, but we were carting
that thing all over the state, whether it was for a
district conference or the Tulsa State Fair, you know,
our spring conference -- or, md-wnter conference, our
sunmer convention, et cetera. So we were neeting

everybody hal fway, you know, across the state to drop it
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of f, so hopefully sonebody has a trailer hitch, et
cetera. But the gun raffle, all you' ve got's a book and
a poster, and you're good to go anywhere you want to go.
That's all |'ve got to say.

DEPARTMENT COVMANDER WOODS:  All right. So al
in favor of doing a ten-gun raffle, say "aye."

COLLECTI VE GROUP:  Aye.

DEPARTMENT COVMANDER WOODS: Al l opposed, sane
si gn.

(No response.)

DEPARTMENT COVMANDER WOODS: Ten-gun raffle it
is. We will be calling for a special electronic vote

once we have the information.

DI STRICT COWANDER CRUICE: 1'd like to nmake
a -- Karen Cruice, District 1B Conmander. | would like
to make a notion that we go with the pre-printed -- we go

with an agency to print the raffle tickets.
DEPARTMVENT COMVANDER WOODS: Do | have a second?
MULTI PLE SPEAKERS:. Second.
DEPARTMENT COMVANDER WOODS: Jack Day.
Thank you, Jack.
I s there any discussion now on the tickets?
DI STRICT DEC REP CONN:  Richard Conn, District
1A, DEC. On the pre-printed tickets, | have no qual m

with that. Are we reaching out to other vendors to nake
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these tickets? How many tickets are we |ooking at? W
use a conpany that has treated the American Legion very
well in the past, and | would like to see sonme ot her
offers fromother conpanies. Even FedEx, they' |l nake
raffle tickets as well.

DEPARTMENT COMVANDER WOODS: Thank you.

| do agree with that. | nmean, one hiccup. |I'm
sorry. We've been doing this, as far as | know, over ten
years. So one hiccup, | can't really fault the conpany
for that.

Is there any further discussion?

(No response.)

DEPARTMENT COMVANDER WOODS: |If not, all in
favor of doing pre-printed tickets froman outside
source, say "aye."

COLLECTI VE GROUP:  Aye.

DEPARTMENT COMVANDER WOODS: Al |l opposed, sane

si gn.
(No response.)
DEPARTMENT COMVANDER WOODS: The ayes have it.
Now | et me give you an idea of what's going to
happen for md-winter. | know there's going to be
pushback. | do care. But | also have a plan. So now is

the tinme for nme to tell you that plan since you've

al ready did what you needed to do. For md-wnter, the
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16th, 17th, and 18th of July [sic], we will be at the --

MULTI PLE SPEAKERS: January.

DEPARTMENT COMMANDER WOODS: January. |'m
sorry. Wat did | say? February?

MULTI PLE SPEAKERS: July.

DEPARTMENT COMVANDER WOODS: Sorry. Birthday
nont h.

UNI DENTI FI ED SPEAKER: Commander, they both do
start with "J."

(Laughter.)

DEPARTMENT COVMANDER WOCODS: So, in January, the
16th, 17th, and 18th, we'll be at the Arnmed Forces
Reserve Center in Norman, Cklahoma. |'ve already reached
out to them W have the dates reserved. |'mfinishing
up the RFP for that. | will be giving that to our
adjutant. W're also |ooking at an RFP for Shawnee at
the Grand Casino. | do not think that one's going to go
through. 1In talking to the young man that's in charge of
t hat now, he was not real thrilled about us com ng back
the third tinme, | guess it is. W've been there twce
bef ore.

UNI DENTI FI ED SPEAKER: (I ndi cat ed.)

DEPARTMENT COMVANDER WOODS: Five tinmes?

UNI DENTI FI ED SPEAKER: Five ti nes.

DEPARTMENT COVMANDER WOODS:  Yeah, they probably
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kind of ook bad at us. But that is out there. [If it is
possible, we wll ook at that.

One of the reasons we're looking at this is to try
to -- cost savings. So the last event that we held at
t he Enbassy Suites costs us over $20,000. If things go
right with this -- I"'mhoping -- we're trying sonething
different. W're trying a little different training.
We're trying different things.

So what's going to happen is we're going to have
t hree days, Thursday, Friday, and Saturday. Saturday,
we'll hold our DEC neeting. Thursday and Friday, we wl|
hold VSO training. Well, conjunction training with that,
with the group. W' re doing a synposiumtype training.
What that is, if you ve never been to TED Tal ks or ot her
types of trainings, we will all sit in a roomjust |like
this. M thought -- just a thought. It's not what |I'm
doing. It's what I'mthinking -- we'll do post training.
What that nmeans is howto run a post, howto run a post
neeting, adjutants training, blah, blah, blah, all the
way up until about noon. At which point, we'll shift
over to district training so that district officers can
start getting the training that they need. You can sit
in on both. You can sit in on one. You can get up and
| eave. The next day, we'll probably do about the sane

t hi ng except, as you've just heard fromour vice east, we
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need to pick a day -- and this is what | would like to
do, this is what | wuld like to see -- that we invite
experts, guests, people that actually know things other
than us to cone and talk to our nenbership. That way we
get a better handle on what we're doing, being able to
get information out to do things differently.

| know this is not the way we've done things in the
past. But what's the first sign of being crazy? Doing
the sane thing over and over and expecting to get
different results. Let's try sonething different. It's
md-winter. It's only three days. |It's not a crisis.
If it doesn't work, come sunmer convention, we can junp
into the way we' ve al ways done business. But let's try
sonething new. Let's try to get this going.

But, again, it requires your effort just as much as
m ne or even the officers up here. You have to be able
to convince these posts that this is a good thing to cone
and try it, to see it. Let's do sonething different.
Like | told you, | know you guys are not -- I'ma
di fferent kind of commander, but again, you' ve only got
me for nine nonths and then you can el ect sonebody el se.
You' re good to go.

Any questions?

UNI DENTI FI ED SPEAKER:  Oh, no.
DI STRI CT COWANDER REES: Ch, no. Say that
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right now Jim Rees, 6B Commander. WII| there be any
change in the cost of the registration fee since we are
payi ng much less for the facilities? O, |'massum ng
they're free. And do they have a coffee place for us,
and is there a cigar bar?

(Laughter.)

DEPARTMENT COVMANDER WOODS: They do have a

patio. W can do that outside. As far as the costs, it

has been $35 for the delegate fee. | do not -- well, let
me put it up to you. It's your decision anyway, in

accordance with the constitution and by-laws. |If there's
any voting, we'll have to have delegates. Nornmally, the

del egate fee that we have used in the past is $35. Do
you Wi sh to continue that or do you want to change it?

PDC MARTIN: Point of order, Comrander.

DEPARTMENT COVVANDER WOODS:  Yes?

PDC MARTIN. Brett Martin, Past Departnent
Conmander. There's no voting at md-winter. |It's not a
wor ki ng conference. You save that for the sumer
convention. So the del egates doesn't really cone into
pl ay.

DEPARTMENT COVIVANDER WOODS: That's ri ght.

PDC MARTIN. So why are we tal king del egate and
$357?

DEPARTMVENT COMVANDER WOODS: Because there was a
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question. | want to nake sure everybody understands
t hat .

DI STRI CT COWANDER REES: M/ question was the
regi stration fee.

PDC MARTI N:  Yes, not del egate.

DI STRI CT COMVANDER REES: Not del egate fee.

DEPARTMENT COVMANDER WOCODS: Again, that falls
to you. Registration is supposed to be able to cover the
cost of the convention. Just like Jimsaid, well, if

it's free or if it's at a mninum cost, what shoul d our

del egate -- or, what should our --
DI STRI CT COVWANDER REES:. Regi stration.
DEPARTMENT COMVANDER WOODS: -- registration fee

be? | will tell you nowthis is $1,000 a day, so $3, 000.
The neal will be an outside source, catered by sone

i ndividuals. Again, this is a working conference. This
Is not to neet and greet |ike we do during the sunmer.
This is for us to get trained, do what we've got to do
and get out of there.

DI STRI CT COWANDER REES: Conmander, could | ask
for aclarification? | said free, and now |' m hearing
you say $1,000 a day. So it is not free?

DEPARTMENT COVMANDER WOODS: W don't know t hat
yet .

DI STRI CT COWRANDER REES: (kay.
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DEPARTMENT COVMANDER WOCODS: They're waiting on
ny RFP, and then they'll make a decision. They want to
know about our status as a 501(c)(3) and (c)(19).

DI STRI CT COMVANDER REES: For the reserve
center?

DEPARTMENT COVMANDER WOCODS: For the reserve
center.

DI STRI CT COWANDER REES:. Ckay. Thank you.

DEPARTMENT COMVANDER WOODS: That's why |'ve got
to get this done quickly.

Yes, M. Bl oxonf

PDC BLOXOM  Commander, we're tal king Thursday,
Friday, and Saturday?

DEPARTMENT COMVANDER WOODS: Correct. Summer's
the only tinme we spend a Sunday.

Any further questions?

(No response.)

DEPARTMENT COMVANDER WOODS: | fully expect a
lot of this information to start flow ng out to you cone
Novenber 1st. The adjutant and nyself have talked this
over. W are |look at getting the formprebuilt. W are

| ooking at getting a spreadsheet that | have already, and

we will fill it out and start doing that.
Since we have already appointed M. Taylor, |I'm
going to give himthe opportunity -- he's not even here
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right now There he his.

DI STRICT COMVANDER HARRI'S: M ke Harri s,
District Commander, 5A. Do we have any hotels |ined up?

DEPARTIVENT COMVANDER WOODS:  No.

DI STRI CT COVWANDER HARRI S: Are we going to have
any hotels lined up?

DEPARTMENT COVIVANDER WOODS:  Yes.

DI STRI CT COVWANDER HARRI S: Thank you. Wen do
we get that information?

DEPARTMVENT COMVANDER WOODS: Novenber 1st, if
they'll work wth ne.

M ke, would you |ike to say sonething? Since you
are our newy elected -- or, our appointed -- approved,
yeah, you're approved. You're the approved guy now.

DEPARTMENT FI NANCE OFFI CER MCPHERSON:  Appoi nt ed
and approved.
DEPARTMENT ALTERNATE NECMAN TAYLOR:  Thank you,

Commander .

And | thank you for the opportunity. |'ve always
been honored to serve the Anerican Legion. | feel,
because there's been parallels, if you'll just bear with
me, | think | need to share ny 31 years.

O course, sonme of you know that | started in Post
88, Norman. For ny first nmeeting, | was selected as the

adjutant. | took that with honor. Don Schul enberg was
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glad that | did that. Flash forward a couple of years,
97, | was going around. At that tine, | lived in

Gkl ahoma City area, worked in the Cklahoma City area.
"Where's our district commander?" | put ny nane in the
hat. | was district commander '97-'99, and this is where
it gets real interesting.

At the end of that term | had been called up to the
depart nent headquarters, and that adjutant sitting next
to the NEC at the tine, Lawence Roy, | thought | was
going to be -- "Ch, do | get to run for district
commander another term or do you want me to work up the
| adder?" Well, that wasn't said. They said, "Go hone.

Rai se your famly. Cone back after your career's over,

and we' Il have plenty of work for you to do."™ Now, m nd
you, I"mcurrently 55. So, technically, if | took that
advice, I'd still be at home doing ny career.

Now | et's flash forward. Leadership at the tine,
t here was an appoi nt nent nade of the west side, and it
was a little bit different. W had departnent west and
departnment east, but then you had departnent vice west,
and you had departnment vice east. So the year | got
appoi nted, the next year | got elected for nmy full term
So what they were doing then is the vice conmander east
woul d run for conmander one year, and then vice commander

west would run for commander the next year. Well, | was
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departnent vice west, getting ready to run for another
term because it was departnent vice east's turn to run.
And | get a call on a cold winter night. That gentlenen
had a heart attack in his workshop, and the question
asked of ne, "Are you ready to run?'" And | said | was.
So that next year, | was departnent conmander.

And in '07-'08, the adjutant | don't like to refer
to, we butted heads a couple of tinmes. And they
determ ned that the last part of ny termas comuander,
that they were going to |l eave nme on the outs to the point
where, when | was past -- immedi ate past depart nent
commander, they took steps to have ne renoved as
I medi at e past departnent conmander, and they put in the
previous guy. Wiy? Because | butted heads with that
adj utant |I'mnot going to nmention.

| do [sic] that because there's new people here. |
just want you to know that, through the years, we've had
sonme issues, and the issues we have today are nothing
conpared to that. To the point where | was on the -- at
the tine, they called it the War Veterans Comm ssi on.
was appointed to that, served on it for two years. And
it got to the point where that adjutant had nade noves
within this body, the DEC, and they were going to put ne
unbecom ng of a Legionnaire and boot ne out of the Legion

if I did not resign fromthe War Vet erans Conm ssi on.
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So that's how dedicated | am | went and took that
to the governor, and | resigned fromthat position to
keep my nmenbership with this body. No matter how out the
realms those things are, I'mstill here. And | think I

needed to share sone of that.

(Appl ause.)
DEPARTMENT ALTERNATE NECVAN TAYLOR  And |
needed to share that past wth you. | kind of feel I|ike

some guy at A A

(Laughter.)

DEPARTMVENT ALTERNATE NECVAN TAYLOR | am
honored to serve. | went up to the fall neetings. W
have a | ot of great going on. A lot of things are going
on at the national level. |'mgoing to be honored and

proud to help us get to that step of Cklahoma Nati onal

Convention 2023. |I'mgoing to help with that. And |
hope you help ne with that as well.

But at this point, Charlie, I"'myour A NEC. |I'm
wlling to serve. I'mwlling to help. And |'mhere for
that. And | thank you.

(Appl ause.)
DEPARTMENT COMVANDER WOODS: |'d like to add

sonething real quick to that. Wen we were in New
Ol eans, again, renmenber | told you | was talking to Mark

Seavey, the Al, and they were asking ne about the
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appoi ntnent position, the nanes that | had. And I gave
themthe five nanes that | was | ooking at. They nmade a
recomrendation. Again, | listen to people. They nade a
recomrendation of the nanes that | had. Three of them
wer e past departnment commanders. | wal ked out of that
neeting and | said, "Ckay. Past departnent commanders.”
| looked at themhard -- health, education, things that I
had seen that | had noticed, sitting in the same position
you are since seven, eight years ago. M ke Tayl or was
the first one that popped out. So there was no doubt who
| was going to select. Not a personal choice. Not
because, "Hey, we've been together. W've shook hands a
couple of tine." It had nothing to do wwth that. It has
to do with what's good for this Legion. | do believe
that M ke Taylor is what's good for our Legion at this
point with his A. NEC abilities to go to National.

So thank you. Thank you again, M ke.

At this time, | would like to ask a notion or

entertain a notion to go into executive session to

di scuss a couple of -- go ahead.
DI STRI CT FIRST VICE BLOXOM Before we | eave and
go into executive session -- John Bl oxom Post 126 -- can

we nmake a determ nation of source for the raffle so we
can start working that?
DEPARTMVENT COMVANDER WOODS: John, woul d you
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make a notion on that for the source that you would Iike
to use?

DI STRICT FIRST VICE BLOXOM John Bl oxom Post
126, Bristow. | make a notion that we go to the
Shooter's Shop and get ten guns identified within the
next week and deliver themto the departnent
headquarters.

DI STRI CT COVWANDER CRUI CE: Karen Crui ce,
District 1B Commander. | second that notion.

DEPARTMENT COVMANDER WOCODS: |I's there any
di scussi on?

DI STRICT DEC REP DEER Is that who we nornmally
do now? |'msorry.

DI STRI CT COMMANDER CRUI CE:  Yeah.

DEPARTMENT COMMANDER WOODS:  Correct .

DI STRICT DEC REP DEER.  Curtis Deer, 2B. Sorry.

DEPARTMENT COMVANDER WOODS: |'s there any
di scussi on?

(No response.)

DEPARTMENT COMVANDER WOODS: All in favor, say
"aye. "

COLLECTI VE GROUP:  Aye.

DEPARTMENT COMVANDER WOODS: Al l opposed, sane
si gn.

(No response.)
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DEPARTMENT COMVANDER WOODS: John, woul d you
pl ease contact Shooter's Shop and get us ten guns,
pl ease?

DI STRICT FIRST VICE BLOXOM 1'Ill have you a
| i st by Thursday.

DEPARTMENT COMVANDER WOODS: Thank you.

DI STRI CT COMVANDER CRUI CE: Karen Crui ce,
District 1B Commander. Before we go into executive
sessi on, you asked questions, and I'mlost init. And
so, you tal ked about do we need to deci de on how nuch
we're going to charge for registration. |I'mnot sure if
you were asking for us to nake a notion. Are you just
going to go with 35?7 |[Is that sonething you guys deci de?
I"'mlost wth the conversati on.

DEPARTMENT COVMANDER WOODS: You guys nake that
deci si on.

DI STRI CT COVWWANDER CRUI CE: So, today?

DEPARTMENT COVVANDER WOODS: We can meke it
today or we can do it at --

DI STRI CT COVWANDER CRUI CE: W've got to get it
on the web, and the people have got to know --

DI STRI CT COWANDER REES: Can you nake t hat
deci si on today? Because we don't know how nuch it costs
to have that --

DI STRI CT COWANDER CRU CE: | know. There's --
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DEPARTMENT COMVANDER WOODS: Exactly.

DI STRI CT COVWANDER REES: So there's a cost.
And | don't know what we're voting on.

DI STRI CT COMVANDER CRUI CE: So when are you
getting us a cost?

DEPARTMENT COMVANDER WOODS: Well, we don't
know. That's the whole idea. That's why | said we
probably have to do a special request or e-nail

DEPARTMENT FI NANCE OFFI CER MCPHERSON:  Sam
McPherson, Treasurer. | worked in the office and
volunteered in the office for a nunber of years. | do

not renmenber the registration costs being discussed at a

DEC neeting. | think -- and | could be off. | think the
regi stration for convention was higher, like $35 or $30.
| believe md-winter was nuch cheaper, |ike $10 or $15 --

DI STRI CT COMMANDER CRUI CE: | thought so, too.

PDC MARTIN:  Twenty.

DEPARTMENT FI NANCE OFFI CER MCPHERSON: -- from
what ever - -

(Crosstal k.)

DEPARTMENT COVMANDER WOODS: | think the one we
seen was 25 the last tine.

(Crosstal k.)

DI STRI CT COMMANDER CRUI CE: So can you do that
yourself? |s that what you're saying, Sanf
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DEPARTMENT FI NANCE OFFI CER MCPHERSON: | don't
think the DEC s ever chined in on it.

DI STRICT DEC REP DEER It's al ways been --

DI STRICT COMVANDER CRUI CE: | nean, Auxiliary is
putting the informati on out today at their neeting that
this is when it is and this is where it's at, so |I'm not
sure why it....

DI STRICT DEC REP DEER It's al ways been --

(Crosstal k.)

DI STRI CT COVWANDER CRUI CE: Who gave them t hat
I nformation?

DI STRICT DEC REP DEER: -- what the cost was and
what they needed to charge.

DEPARTMENT COMVANDER WOODS: Curtis Deer.

DI STRICT DEC REP DEER  |'m bad about that. [I'm
sorry. | apologize. |'mbad about that. Curtis Deer,
2B DEC. As long as |'ve been here, and |I've not been
here for ages and ages, that's al ways been the departnent
to make that decision of what the costs are and what we
need to have to cover it. | don't ever -- | never heard
of the DEC nmaking that call. So it's kind of....

DEPARTMENT COMVANDER WOODS: Usual |y, the DEC
just does the registration. But | want to nmake sure that
you understand. So whatever we conme up, and it won't be

me, I'Il just approve it. But whatever conmes up, that's
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what it's going to be.

DI STRICT DEC REP DEER: But | do have one
concer n.

DEPARTMENT COMVANDER WOODS: Fire away.

DI STRICT DEC REP DEER. If the cost is so cheap
that, you know, you've set registration at $10, next year
sonmebody's going to go, "Wwoa, why is it 25 now?" You
know? We keep it even, we nake a little noney here, you
know, whatever, that's fine. W can allocate it
sonewher e.

(Crosstal k.)

DEPARTMENT COVMANDER WOODS: Al right. Again,
Il will make the request to go into executive session. |
need a notion.

DI STRI CT COVWRANDER SI KES: Commander ? Jack
Si kes, 3B. Are you planning on com ng back into New
Busi ness, or are we finished with New Busi ness?

DEPARTMENT COVMANDER WOCDS:  Unl ess sonebody' s
got sonething else, we're finished.

DI STRI CT COMMVANDER SI KES: | have.

DEPARTMENT COMVANDER WOODS:  (Ckay.

DI STRI CT COMWANDER SI KES: VSO Conmittee. You
brought VSGOs up. |'ve heard scuttlebutt that there is
VSO training scheduled for March. ['mwanting to know
who, what, when, where, and why, and where's the
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comm ttee.

DEPARTMENT COVMANDER WOCODS: | have not heard
t hat .

DI STRI CT COMVANDER REES: Ji m Rees, 6B. \Were
are we at on the VSO SOP?

DEPARTMENT COMVANDER WOODS: It's being revi ewed
this week with Philip Dew (phonetic). |If you don't know
who that is, that is our Anerican Legion |iaison out of
Washi ngt on who deal s with Bourbon More (phonetic), which

is alawfirmin order to get your Ofice of General

Counsel nunber, blah, blah, blah. It is being reviewed
by those. | asked that it be reviewed by soneone ot her
than this departnent. |If it works, if he's satisfied

wthit, then | would have no problemsigning it off, and
we woul d have an SOP for VSGs and this departnent. At
which point in tinme, then we would roll theminto, what |
guess we're discussing ahead of tine, the training which,
as far as | know, has not been put out to ne or to the
adj ut ant .
DI STRI CT COVWANDER CRUI CE: Karen Crui ce,

District 1B Commander. Hayden, you were on the e-nai
where they responded to ne and said it was March, so it
has been put out by the VSGCs.

And | nake a notion that we forma VSO comittee

t oday.
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DI STRI CT COMVANDER REES: Can | ask who that
e-mai |l went to? Because | certainly didn't see it as a
di strict conmmander.

UNI DENTI FI ED SPEAKER: Yeah, | didn't see it,
ei t her.

UNI DENTI FI ED SPEAKER 2: | didn't see it.

DI STRICT COWANDER CRUICE: | made a notion, so
| don't know if | can answer that also.

UNI DENTI FI ED SPEAKER 1: Yes, it's --

UNI DENTI FI ED SPEAKER 2: No.

UNI DENTI FI ED SPEAKER 1: -- inportant
i nformati on.

UNI DENTI FI ED SPEAKER 3: You can ask it in
di scussi on.

DI STRICT COWRNDER REES: 'l ask it in
di scussi on.

DI STRICT COMMANDER CRUCE: So |'mwaiting for a

second.

DEPARTMENT COVMANDER WOODS:  All right. | have
a noti on.

DI STRI CT COMMANDER REES: Ji m Rees, 6B. Second.

DEPARTMVENT COMVANDER WOODS: | have a second to
make a notion to have a VSO council established. Is

t here any di scussi on?
DI STRI CT COWANDER CRUI CE: So, as district
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commander, | have been, ever since sumer convention,
trying to put together sone kind of training on our side
of the state because everything is in lahoma GCty. |
had vol unteered ny veteran center. So it didn't go to
everybody. It was ne, as a district commander, asking
the VSOs, and | always include Patricia, Wody, and
Hayden in communi cations, so it was just that group of
people, and it was by ne.

DI STRI CT COWANDER REES: Shouldn't it be a
departnent effort?

DI STRICT COWANDER CRUICE:  Well, |'mjust
saying that it was ne asking could we get sonething on
our side of the state. It was ne asking what are the
| evel s of training, because we have questions. W need
to know what do you have to have done to get to the next
training. | hear there's VSGs that have been to all of
the training that still aren't certified. It was ne
aski ng questions as a district conmander.

DEPARTMENT COVMANDER WOODS: Let ne clarify.
That was an e-mail froma district commander to the
departnent and to the east side. Again, as far as Bill
Trice, as far as M ke Massey, as far as Don Pavletich,

t he has been no discussion on that fromthe departnent.

(Crosstal k.)

DI STRI CT COWANDER REES: |'ve got sonething
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el se to say.

DI STRICT COMVANDER CRU CE: We're still in
di scussi on.

MR. MCNEAL: There is a notion on the floor.

DEPARTMENT COMVANDER WOODS: We're in the
di scussi on phase.

DI STRI CT COVWANDER REES: So we're offering
training (crosstalk) up the VSGs an opportunity --

(Crosstal k.)

UNI DENTI FI ED SPEAKER: Say who you are.

DI STRI CT COMVANDER REES: Ji m Rees, 6B.

DEPARTMENT COMVANDER WOODS: Si |l ence.

DI STRI CT DEC REP KUNTZE: Say that again.

DI STRI CT COMVANDER REES: Again. Again

(Laughter.)

DI STRI CT COMVANDER REES: Jim Rees, 6B. If
there's training being offered in the departnent, we need
to open it up to all the departnent, not just the east.
Once again, we're separating it. |f someone wants to
travel to the east side where it's being offered, then
they can drive over there. But you need to nmake that
opportunity, if we're using departnent resources, to all.

UNI DENTI FI ED SPEAKER:  Anen.

DI STRICT COMMANDER REES: But if we're --

(crosstal k) -- talking about it for conversation and
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there's going to be an opportunity, sure.

DI STRICT DEC REP DEER: But | don't think
t here's been any.

DEPARTMENT ADJUTANT REDDEN:. |'m Ri ck Redden,
the adjutant. As the supervisor of the paid DSO and
assistant DSO, | look forward to form ng a conmttee that
| recormend that the adjutant, by title, not by person,
be made a permanent part of said conmttee.

UNI DENTI FI ED SPEAKER:  Yes.

UNI DENTI FI ED SPEAKER 2:  Yes.

UNI DENTI FI ED SPEAKER 3: | agree. Absolutely.

DEPARTMENT COMVANDER WOODS: Larry Wat son?

DI STRICT DEC REP WATSON: Larry Watson, 6B DEC.
| don't think we need to vote on whether or not you can
forma commttee. You can appoint a chairman. You can
select the commttee. They can select the commttee.
But that's not sonething we need to put to a vote.

Wien we do bring it to this body for a vote, we
shoul d have sone sort of curriculumfor approval, and
then | think it would be incunbent upon us to be in
agreenent on that, statew de.

DEPARTMENT COMMANDER WOODS: Correct. That's
why we're | ooking at getting an SCOP signed -- or,
approved or | ooked at by the National Veteran Service
Oficer Phillip Dew (phonetic).
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DI STRICT DEC REP DEER. Didn't we do a
resolution -- Curtis Deer, 2B. Ddn't we do a resolution
in formng this commttee at the DEC at the | ast
convention? There was a resolution that we voted on to
include this into the constitution that we woul d have a
VSO conmittee, if | renmenber right. You know, |'ve sl ept
a few tines and had a couple of glasses of whiskey, so
maybe |'ve m ssed sonet hi ng.

DEPARTMENT COMVANDER WOODS: Curtis, at this

point, | would have to defer to -- let me check first.
Because | do kind of recall, but | cannot renmenber that
exactly.

DI STRICT DEC REP DEER: | can't renenber if --

DEPARTMENT COMVANDER WOODS: So let ne -- yeah.
Let me take a look at that, and | will e-mail everybody,
the DEC, what | find out.

DI STRICT DEC REP DEER: (Okay. Because that
woul d resolve all of this.

DEPARTMENT COMVANDER WOODS: | don't want to put
sonmething out that | may not know for sure.

DI STRICT DEC REP DEER: And that woul d be
appoi nted by the conmander and approved by the DEC

DEPARTMENT COMVANDER WOODS: Currently, we have
a notion on the floor unless the notion want to be

resci nded.
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DI STRICT DEC REP DEER: The notion is?

DEPARTMENT COVMANDER WOODS: That notion is that
we forma conmttee of VSOs. |If there's no further
di scussion, we'll take a vote.

DI STRI CT DEC REP DEER: But the resol ution
al ready says --

DEPARTMENT COVMANDER WOODS: Well, we don't
know. | don't know for sure. W'IlIl have to take a | ook,
like | said.

DI STRICT COWANDER CRUICE: Do | pull it back?

DEPARTMENT COVMANDER WOODS: You can if you want
to, but | can't force it.

(Crosstal k.)

DI STRICT DEC REP KERR: M ke Kerr, DEC.

Section -- Article X, Section 6: The Depart nent
Executive Commttee shall appoint such subconmttees as
may be required by the departnent constitution or as nmay
be deened necessary. The Departnent Executive Conmttee
shal | al so appointnent fromanong its nenbers a
subcomm ttee for fundraising activities. Such
subcomm ttee shall be chaired by the departnent senior
vi ce commander.

The inportant part is the Departnent Executive
Comm ttee shall appoint such subconmttees as may be

required by the department constitution or deened
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necessary.

M5. MYERS: And if | understand, he can appoi nt
t he chairs.

DI STRICT DEC REP KERR: That is correct.

DI STRI CT DEC REP KUNTZE: Say that again,
pl ease, for the record.

DEPARTMVENT COMVANDER WOODS: The commander wil |
appoi nt the chair, based off of that information, for the
veteran service officers.

DI STRI CT DEC REP KUNTZE: She wants to get your
nanme for the record.

M5. MYERS: Oh. Sue Myers, Parlianentari an.

DI STRI CT DEC REP KUNTZE: So, again, that was
Article X, Section 6.

DI STRI CT COMWANDER CRUI CE: Karen Crui ce,
District 1B Commander. |'Ill rescind ny notion with the
preface that we've got to get these commttees forned.
July was a long tine ago. There's a lot that needs to
happen. And we need a commttee |ist that you approved
because sonme of us volunteered, but |'mnot doing
anything wwth what |'ve volunteered because |'ve never
seen if | was appointed as the chair. W've got to nove
forward

M5. MYERS: Wiy woul d she rescind that notion?

DI STRI CT COMVANDER CRUI CE: Because you're
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sayi ng that he appoints it.

M5. MYERS: No.

DEPARTMENT COMMANDER WOODS:  No, no.

M5. MYERS: No, no, no, no, no.

DI STRI CT DEC REP DEER. He appoints the chair.

DI STRI CT DEC REP KEER: So, again, M ke Kerr,
DEC 4. The Departnent Executive Conmittee shall appoint
subconmm ttees. So this body is responsible for approving
subcomm ttees. O which, the one you requested, would
requi re approval by this governing body.

DI STRI CT COMVANDER CRUI CE: But we don't know if
t hey were al ready approved.

DI STRI CT DEC REP KERR: The conmander appoints
the chairman of that commttee.

DI STRICT DEC REP DEER  Curtis Deer, 2B. The
resolution was that we would include, as a subcomm ttee,
the VSO commttee. So that falls under that category.

UNI DENTI FI ED SPEAKER: But we don't know if --

M5. MYERS: | was just stating that he appoints
the chair of such commttee.

DEPARTMENT COMVANDER CRUI CE: Wth us not having
m nutes fromthe |ast neeting, then I'I|l keep my notion,
or ny what ever.

(Crosstal k.)

DEPARTMENT COMVANDER CRUI CE:  No, | don't want
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to wthdraw it.

DEPARTMENT COVMANDER WOCODS: W need a VSO
conmttee. | amall behind what she's saying. Do not
think that I'"'mnot. Do not think that I"'mtrying to
subvert this.

UNI DENTI FI ED SPEAKER: Call for the vote,
pl ease.

DI STRICT DEC REP DEER: Call for the vote.

DEPARTMENT COVMANDER WOODS: W have di scussi on.
Is there any further discussion?

(No response.)

DEPARTMENT COMVANDER WOODS: All in favor, say

aye.
COLLECTI VE GROUP:  Aye.
DEPARTMENT COVMANDER WOODS: Al l opposed, sane
si gn.
(No response.)
DEPARTMENT COVMANDER WOCODS: The ayes have it.
W will have a commttee, and | will appoint it. You
wi |l have that information by the end of next week.
Any New Busi ness? Anything el se before we nove on
and go into executive session?
DEPARTMENT FI NANCE OFFI CER MCPHERSON:  \What
about a break?
DI STRI CT DEC REP DEER:. A break?
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DEPARTMENT COVMANDER WOODS: You want a break?

DI STRI CT DEC REP DEER  Before the executive
session. O do you want to do that notion before?

UNI DENTI FI ED SPEAKER: W can restroomin five
m nut es.

DEPARTMENT COMVANDER WOODS: |'Il give you ten.

Al rise. HAND SALUTE. TWD. Ten m nutes.

(WHEREUPON, a ten-m nute recess was hel d.
Thereafter, the follow ng transpired:)

DEPARTVENT COMVANDER WOODS: All rise. Wth the
Col ors of our nation in place, HAND SALUTE. TWD Pl ease
be seat ed.

| will now entertain a notion to go into executive
sessi on.

DI STRICT COWANDER HARRI'S: | nake that notion.

DEPARTMENT COMVANDER WOODS: Motion nmade by M ke
Harris, Post 1340.

DI STRICT DEC REP DEER  Curtis Deer, 2B.

Second.

DEPARTMENT COVMANDER WOODS: We do not have a
sergeant-at-arns. |If you are not a nenber of the DEC,
you nmust |eave the room wth the exception of two
people. That would John McNeal and Steve Harris --
Thonas.

(WHEREUPON, the DEC entered executive from 2: 45

Dodson Court Reporting & Legal Video
http://www.dodsonreporting.net




© 00 N o o A W DN B

N N NN NN P P P P P P PR R
g N W N P O © 0 N O U0 M W N B O

2ND DEC MEETING

151

p.m to 4.00 p.m, and then a brief recess was held from
4:00 p.m to 4:10 p.m Thereafter, the follow ng
transpired:)

DEPARTMENT COMVANDER WOODS: W th the Col ors of
our nation place, HAND SALUTE. TWO. Pl ease be seated.

W' re out of executive session.

DEPARTMENT FI NANCE OFFI CER MCPHERSON:  Sam
McPherson, Departnent Treasurer. | would nove that we
I ncrease the assistant departnent service officer's
salary from $30,500 to $32,500, an increase of $2, 000.

DI STRICT DEC REP DEER: Curtis Deer, 2B DEC. |
make a second on that.

DEPARTMENT COMVANDER WOODS: There will be no
di scussion. Al in favor, say "aye."

COLLECTI VE GROUP:  Aye.

DEPARTMENT COMVANDER WOODS: Al l opposed, sane
si gn.

(No response.)

DEPARTMENT COVMANDER WOCODS: Motion carri ed.
Thank you very nuch.

(Crosstal k.)

DEPARTMENT COVVANDER WOODS: Al right. At this
time, does anyone have anything good for the Legion? The
menbership shall be permtted to nmake suggesti ons of any

ki nd, character, or description, save religion, or
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partisan politics.

Believe it or not, this is actually choreographed.
It may not seemlike it.

DI STRI CT COMVANDER MAY: Elnmo May, District 7,

Post 146. [1'mgoing to bring sone good news to y'all,
t hough. The last tinme | cane and tal ked to you, we were
going to close Post 117 in Hobart. That's not going to
happen. W went down. | sent letters out in June. |
got sone response back on it. W had a neeting on
Septenber 12th. | had four menbers of ten, three
menbers, one non-nenber, but he was a veteran. He said,
"Listen." He said, "So what can | do?" W already got
t he paperwork sent up to get himto be a nenber of the
Legion. As soon as we get that back and he's a nenber,
I"mgoing to get with himand nentor him get himto
ei ther be the commander or the adjutant, whichever one he
wants to be. |I'mgoing to et himchoose that. Gve him
| deas on both of them and get him going on the right
track. He said he's already got four people to sign up
as soon as he gets everything done. So, hopefully, we
get Hobart back on track and they start neeting like the
posts do and doi ng what they're supposed to in the
conmuni ty.

And then, as soon as we get that done, we have to do

sonet hi ng about the building down there. That building
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Is -- there's no way that post can afford how nmuch it's
going to take to fix that building. | know they've got a
lien against it right now because of sone work that was
done on it. They're going to have to raise sone funds to
take care of the lien.
But right now, we're on track to keep the Hobart
post open.
(Appl ause.)
DEPARTMENT COMVANDER WOODS: Thank you, El no.
That's what needs to happen.
There's also the ability that we need to start
I ncreasing the posts in our departnent. Over the years,
| have watched post after post after post close.
The Sons is working on their triple -- the Triple
Ni ckl e?
SAL DETACHVENT COMVANDER THOMAS: Triple N ckle.
DEPARTMENT COMVANDER WOODS: Trying to get five
new posts to reach their 80 percent goal. And what was
t he ot her?
SAL DETACHVENT COVMANDER THOMAS: One hundred
and five.
DEPARTMVENT COMVANDER WOODS: One hundred and
five percent. That's right.
SAL DETACHVENT COVMANDER THOVAS: Five new

squadr ons.
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DEPARTMENT COMVANDER WOODS: And they're well on
the way. |'ve got two new squadrons here on the back of
t he podi umright now.

SAL DETACHVENT COVMANDER THOVAS: Commander ?

DEPARTVENT COMMVANDER WOODS:  Yes?

SAL DETACHVENT COVMANDER THOVAS: May | ?

DEPARTMENT COVIVANDER WOODS:  Yes, you can.

Pl ease. By all neans.

SAL DETACHVENT COVMANDER THOVAS:. Steve Thonas,
Det achnent Conmmander for the SAL Detachnent of Gkl ahona.
So, on what Commander Woods is referring to, so, as of
our 10/16 goal, which was actually ran on 10/ 14, the
Det achnent of Okl ahoma was al ready 67 nenbers over goal,
whi ch obvi ously | ooks good now, but we started on five
| ast year, and then we know how nenbershi p works on that.

So, as Commander Wbods said, he has two charter
applications right there which will add an additional 24
menbers, 14 comng fromthe newly el ected squadron out of
Chel sea, Squadron 60. Laverne, 273, has ten nunbers,
with the paperwork right there. Heavener, Squadron 188,
has their paperwork ready to go. It will be submtted to
Departnent in about three weeks. And Coweta, 266, the
application was submtted during the spring but sonehow
di sappeared and is being researched currently by our new

departnent adjutant now that we have sonmebody in place to
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track that down and get it back on place.

So, for 2025 administrative year, that puts us at
our four squadrons out of the five that we need. That
wi || take our nenbership goal, once all these pending 35
applications, 45 applications go through, that should
take us up into the 45 percent range, which will actually
put us right up there in our region with lowa and the
Dakotas. So the detachnent is | ooking superb out of the
gate so far.

| had the pleasure of going up to the NEC earlier
this nonth with PNC Rick Cook and NECman Chris Cook. W
had a good tine talking with the nenbership of our region
up there. Qur new regi on conmander -- so we were in a
menbership nmeeting in the spring, and basically light a
fire under our rear ends on the call wi th about 30 other
peopl e, rem nding us that "Cklahoma, you stink." So
we're not going to |let that happen again. So the
menbership chair, Senior Vice Conmander Chris Sherbourne
and nyself, we're pushing hard for that Triple N ckel.
If lowa can get seven of themwith 3.2 mllion residents
in their state -- klahoma as 4.2 mllion -- we're going

to get our Triple Nickel this year.

That's all |'ve got, sir. That is ny report.
DEPARTMENT COMVANDER WOODS: Thank you, sir.
(Appl ause.)
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DEPARTMENT COMVANDER WOODS: \When you are out
recruiting, do not just recruit for the T.A L, recruit
for the famly, everybody. W need to get better. W
need to get stronger.

SAL DETACHVENT COVMANDER THOVAS: Commander,

t hi nk out menbership for the SAL had his hand up as well.
If you --

DEPARTMENT COMVANDER WOODS:  Yes, he did.

SAL DETACHVENT MEMBERSHI P SHERBOURNE: | was
just rem nding you of the other squadron you hadn't
menti oned, but you did.

SAL DETACHVENT COVMANDER THOMAS: Ch. | was
getting there.

DEPARTMENT COMVANDER WOODS:  All right. Is
there any further business to cone before this neeting?
| know you're tired. | know you want to go hone. |If
not, keep pushing. Renenber, if you want a trophy, give
me 200 percent. You're guaranteed to have it. All
right? Push, push, push. It's agoal. It's not a --
it's not a diehard, but it is a goal.

Al'l rise. Renove your cover. Wwo wuuld | like to
pi ck on today?
M ke Kerr, can you give us our benediction, please?

DI STRICT DEC REP KERR: Dear Heavenly Father, we

t hank you for allowi ng us to cone here and congregate.
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We thank you for allowng us to discuss the veterans and
I nprove the veterans' lives in Oklahoma. W ask that you
be with us as we go hone. |nprove our posts, our
districts, and the veterans in our communities for the
betternment of them and Okl ahonma and the nation and the
country. W ask you to be with us as we vote, and
hopeful |y everyone will, and they're conscious for God
and country.

In Your nane | pray, Anmen.

COLLECTI VE GROUP:  Anen.

DEPARTMENT COMVANDER WOODS: There will be a 3rd
DEC neeting -- admnistrative year for 2024 will be held
at the md-winter, starting the 16th through the 18th of
January.

Curtis Deer, wll you please sergeant-at-arns and
pl ease renove the PON M A

(WHEREUPON, the POW M A chair cover was renoved.
Thereafter, the follow ng transpired:)

DEPARTMENT COMVANDER WOODS: Till we neet again,
| et us renmenber our obligation to our community, state,
and nation can only be fulfilled by the faithful
performance of all duties of citizenship. Let service to
the coomunity, state, and nation be ever a main objective
of the Anerican Legion and its nenbers. Let us be ever

wat chful of the honor of our country, our organization,
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and ourselves, that nothing shall swerve us fromthe path
of justice, freedom and denocracy.
Re-cover. Face the flag. HAND SALUTE. TWO
| now decl are the 2024-2025 DEC 2 for the Departnent
of Okl ahonma adj our ned.
(WHEREUPON, the DEC neeting held July 19, 2024,

was concluded at 1621 hours.)
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STATE OF OKLAHOVA
SS:

N N

COUNTY OF MUSKOGEE

|, JESSYCA GUERRA, Certified Shorthand Reporter

within and for the State of Okl ahona, do hereby certify
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that the neeting held Cctober 19, 2024, at 10:00 a.m, at

400 S. Vernont Avenue, Suite 110, Cklahoma City,

Okl ahonma, was taken by ne in stenotype and thereafter
transcri bed by conputer, is true and correct; that | am
not an attorney for or a relative of either party, or
otherw se interested in this action.

W TNESS MY HAND THI S 31st day of October, 2024.

Jessyca Querra, _CSR #2027
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