
The PBIS Adventure
At 

Dean Leaman 
Junior High School



PBIS
Matrix



Matrix Stakeholders:
• Principal
• Assistant Principal
• Counselors
• Secretaries
• Teachers
• Custodians 
• Cafeteria Workers
• Parents
• Crossing/Security Guards
• Site Based Committee 



PBIS- Positive Behavior, Intervention, and Supports



Behavior 
Contracts



Why do we need behavior contracts?:

• They give more detail.
• They can be used for restorative situations.
• Each teacher can keep copies.
• Behavior RtI
• Behavior Intervention Plans
• Individualized for Content Areas





Domain 
Posters



Why do we need posters?:

• Continuous reminders of expected behaviors.
• Decreases anxiety.
• Orients visitors/substitutes/new students
• Consistency management





BOLT Camp



Why do we need a summer camp?:

• Decreases anxiety.
• Sets a tone with kids prior to the first day.
• Builds rapport between students and staff.
• Intensive detailed instruction/tour.



2 day camp for incoming 6th graders



Beginning of the Year
Lesson Focus



The First Week of School 6th Grade Lesson Focus:  



Restorative Discipline



What RD is:
• Cultivating 

kindness
• Creating a safe environment
• Everyone counts
• Compromise
• Conflict resolution
• Repairing harm 
• Circles

Why Incorporate 
Restorative Discipline and PBIS?

-Increases cooperation and helpfulness

-Shifts from control to connection

-Uses daily conflicts to teach life skills

-Increases resiliency for at risk students

-Showcases a healthy family model

-Creates a bully proof culture



Restorative Discipline 
Scope and Sequencer



How to create a social contract:



Any Questions?


