
Charged Up Leadership

Presented by:

Dean Leaman Junior High

Fulshear, TX

• Michael Semmler (Principal)

• Eugenia Antoine (Asst. Principal)

• Karl Carlton (Asst. Principal)

• Sharyn Kitto (Asst. Principal)

• Amber Barbee (Counselor)

TASSP Presentation

Wednesday, June 15th

4:10 PM - 5:00 PM





Part #1 – Hiring Practices & Setting Teacher 
Expectations (Charger Playbook)

Karl Carlton – 7th Grade Assistant Principal



















Part #2 – Student Expectations (PBIS), Restorative 
Discipline, Curbside Service, and Making Rounds.

Amber Barbee – 8th Grade Counselor





Curbside Service





Making Rounds



Part #3 – Creating a “Charged Up Teacher”, PLC 
reminders, Data analysis for Part #1 and #2 of 

Accountability.

Sharyn Kitto – 8th Grade Assistant Principal



Charged Up

Teachers





• Be totally engaged with the 
group.  
• Silence Cell Phone
• Put away Laptop
• Shut off school radio

• Be part of the team, but not 
directive with the team.

• Do PLC’s for other groups.
• Secretaries
• MS/JH Principals
• Counselors
• Coaches





Accountability System







Part #4 – Data for Accountability, Extracurricular 
opportunities, Staff Meeting philosophy.

Eugenia Antoine – 6th Grade Assistant Principal





Accountability System



Data

• 5 Core Areas (Reading, Writing, Math, Science, History)

• STAAR

• Six Weeks Test

• Benchmarks

• Classroom Tests

• Quizzes



2nd Six Weeks Test





• Make then a standard time.  
• Every Wednesday.

• Give two options.
• AM & PM

• Make then short but efficient.
• 7:30 AM – 8:00 AM
• 3:45 PM – 4:15 PM

• Present in different teacher’s classrooms.
• Always share a new idea.
• Get outside businesses to present and bring 

breakfast or afternoon snacks.
• Presentation Materials must always be top 

notch.
• Use OneNote or other tool for organization so 

teachers can always go back and find the 
information.

• Involve EVERYONE.  
• Secretaries, Coaches, Bus Driving 

teachers, etc.



Part #5 – Academic Pep Rally, Connected 
Principal, Dad’s Club, Meet In the Middle.

Michael Semmler - Principal













Michael Semmler – Principal
msemmler@lcisd.org

Eugenia Antoine – 6th Grade Assistant Principal
eantoine@lcisd.org

Karl Carlton – 7th Grade Assistant Principal
kcarlton@lcisd.org

Sharyn Kitto – 8th Grade Assistant Principal
skitto@lcisd.org

Amber Barbee – 8th Grade Counselor
abarbee@lcisd.org

mailto:msemmler@lcisd.org
mailto:eantoine@lcisd.org
mailto:kcarlton@lcisd.org
mailto:skitto@lcisd.org
mailto:abarbee@lcisd.org

