
 

 

 
 

 
 
Pride in Fleetwood 
Board Agenda 
 

 
Pride in Fleetwood 

Date of Publication: 8 July 2026 
Please ask for: Marianne Unwin 

Marianne.Unwin@wyre.gov.uk 
Tel: 01253 887326  

 
Pride in Fleetwood Board meeting on Thursday, 16 July 2026 at 5.30 pm 
in the Community Hall - Emmanuel on the Mount Church, Fleetwood 
  

1.   Welcome, apologies and introductions 
 

 
 

2.   Declarations of interest 
 

 

 Board members will disclose any pecuniary and any other interests 
they may have in relation to the matters to be considered at this 
meeting. 
 

 

 
3.   Confirmation of minutes 

 
(Pages 3 - 28) 

 To approve as a correct record the minutes of the meeting of the Pride 
in Fleetwood Board held on Thursday 18 June 2026. 
 

 

 
4.   Action log and matters arising not on the agenda 

 
(Pages 29 - 34) 

 To review and note the action log and matters arising from the meeting 
of the Pride in Fleetwood Board held on 18 June 2026. 
 

 

 
5.   Decision register 

 
(Pages 35 - 40) 

 To note the Pride in Fleetwood Board’s decision register. 
 

 
 

6.   Expenditure log 
 

 

 To note the Board’s most recent expenditure log. 
 

(To Follow) 
 

7.   Eden North 
 

 

 Jonathon Noad, Chief Officer of Sustainable Growth, Lancaster City 
Council will attend the meeting to provide information about Eden 
North and explore potential opportunities for transport links to 
Fleetwood. 
 

 

 
8.   SEND: engagement outcomes and priority setting 

 
 

 Liz Loftus, Lead for the Fleetwood Thrive Network, will attend the 
meeting to provide the Board with an overview of the Thrive initiative, 
with a particular focus on its work to support children and young people 
with Special Educational Needs and Disabilities (SEND). 
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9.   Sub-group verbal updates 

 
 

 Sub‑group leads to provide the Board with an update on the progress 
of their respective workstreams. 
 

 

 
 (a)   Engagement  

 
 

 
 (b)   Quick wins  

 
 

 
 (c)   Accessibility  

 
 

 
 (d)   Lord Street  

 
 

 
 (e)   Families and young children  

 
 

 
 (f)   Young people  

 
 

 
 (g)   Post 16 education  

 
 

 
 (h)   SEND  

 
 

 
10.   Recruitment of Governance and Development Officer and 

Administrative Officer 
 

 

 Mark Spencer, Chair of the Pride in Fleetwood Board, will provide the 
Board with a verbal update on the progress regarding recruitment 
arrangements.  
 

 

 
11.   Pride in Fleetwood Engagement Plan 

 
(To Follow) 

 Andrea Wallace, Interim Programme Development Manager, has 
prepared an Engagement Plan for the Board's consideration prior to its 
submission to the Ministry of Housing, Communities and Local 
Government (MHCLG). 
 

 

 
12.   Developing the Pride in Fleetwood 4 Year Plan (2026 to 2030) 

 
 

 Andrea Wallace, Interim Programme Development Manager, will 
provide the Board with an update on the progress of the Pride in 
Fleetwood 4 year plan.  
 

 

 
13.   Any other business 

 
 

 
14.   Date and time of the next Pride in Fleetwood Board meeting 

 
 

 The next meeting is scheduled for Thursday 20 August at 5.30pm to 
7.30pm in the Memorial Hall, Emmanuel on the Mount Church, 
Fleetwood. 
 

 

 



 

 

 
 

Pride in Fleetwood Board Minutes  
 
The minutes of the Pride in Fleetwood Board meeting held on Thursday, 18 June 2026 in 
the Memorial Hall - Emmanuel on the Mount Church, Fleetwood. 
 
 
Pride in Fleetwood Board members present: 
Mark Spencer (Chair) 
Councillor Ruth Duffy 
Yvonne Johnstone 
Karen Pratt 
Holly Martinez 
Jesika Pook (VC) 
Lorraine Moffat 
Liam Buswell 
Simon Hughes 
Kirsty Soper 
Michael Gray 
Courtney Isherwood (VC) 
Fiona Bradford 
 
Apologies for absence: 
Lorraine Beaver MP 
John McLellan 
Amelia Sherry 
Francesca Spore 
 
Wyre Council Officers present: 
Marianne Hesketh, Director of Communities 
Joanne Billington, Assistant Director of Governance and Legal (Monitoring Officer) 
Neil Turvey, Assistant Director of Property and Development Projects 
Sara Ordonez, UKSPF Programme Manager 
Marianne Unwin, Democratic Services and Scrutiny Manager 
 
Others present: 
Ian Stenson, Assistant Regional Director for Parkwood Leisure 
 
Two members of the public or press attended the meeting. 
 
 
 
 
  
34 Apologies for absence, welcomes and introductions  

 
The Chair welcomed attendees, including Joanne Billington, Assistant 
Director of Governance and Legal (Monitoring Officer), who, subject to Full 
Council approval, had been appointed as the new Director to replace 

Public Document Pack
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Marianne Hesketh, Director of Communities. The Chair also welcomed Ian 
Stenson, Assistant Regional Director for Parkwood Leisure. Board members 
introduced themselves and outlined their roles or connections to Fleetwood. 
  

35 Declarations of interest  
 
The Chair disclosed his role as Chair of Fleetwood Trust, and Simon Hughes 
highlighted his role as the Executive Principle at Blackpool and The Fylde 
College. Both noted their connections with Fleetwood Hospital. It was agreed 
that there was no requirement for either member to withdraw from the 
meeting, as no financial decisions were being made in relation to these 
organisations. 
  

36 Confirmation of minutes  
 
The minutes of the Pride in Fleetwood Board meeting held on 21 May 2026 
were approved as a correct record by those who had been in attendance, 
subject to the following factual amendments: 

• At minute 29f, “Guild Hall Youth Hub” be replaced with “Hub Youth 
Group”. 

• At minute 29g, the first sentence regarding Fleetwood Campus be 
amended to read: “focused on vocational education for 14 to 16 year 
olds, plus post-16 year olds”, rather than “14–16 year olds”. 

• At minute 29b, “Lockwood” be replaced with “Parkwood”. 
  

The Chair varied the order of business to bring agenda item 7, Fleetwood 
waterfront, forward for consideration before agenda item 4. 
 
37 Fleetwood waterfront  

 
Neil Turvey, Assistant Director of Property and Development Projects at Wyre 
Council, attended the meeting and gave a presentation on progress with the 
Fleetwood waterfront development proposals. Copies of the presentation 
were circulated to Board members and attached to the minutes. 
 
He explained that the Waterfront Masterplan, approved by Wyre Council 
Cabinet in December 2024, set out a long term vision to attract visitors and 
support commercial development. The key workstreams included Marine Hall, 
the Leisure Centre, beach huts and public realm improvements. 
 
The Board noted that Cabinet had approved proposals for part of Marine Hall 
on 3 June 2026, with investment of just under £1.4 million on the development 
of the Waterfront Bar.  
 
The proposed improvements included additional and extended toilet 
provision, an extended bar area, an improved fire escape route, refurbishment 
of the main function room with a raised stage area, replacement windows 
overlooking the promenade and the reconfiguration of the large kitchen to 
provide a smaller commercial kitchen and a new café with a raised terrace 
and ramped access. Improvements to mechanical, electrical and plumbing 
provision were also proposed, including new air conditioning plant and sound 
equipment. 
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The planning application had been submitted, with determination anticipated 
by the end of August. Technical drawings were being prepared by Cassidy & 
Ashton and were expected to take six to eight weeks. The main contractor 
was expected to be appointed by late September subject to procurement, with 
construction due to start in October and completion anticipated by early 
March 2027. 
 
Members raised questions regarding accessibility, facilities and future 
development proposals associated with the masterplan. Concerns were 
expressed about the proposed delivery timescales and the accessibility of the 
seafront approach to the building. It was confirmed that accessibility had been 
a key consideration throughout the design process. 
 
Clarification was sought on the location of the proposed toilet facilities and 
whether they would be available for general public use. Members were 
advised that the new facilities would be located within an extension of the 
existing toilet area into the colonnade and would be available only to users of 
the function room. 
 
Members also highlighted feedback from residents regarding the need for 
additional public toilet provision along the seafront. It was confirmed that 
wider public toilet provision formed part of the longer term masterplan but was 
not included within the current phase of development. 
 
Questions were raised regarding potential improvements to the surrounding 
gardens and the extent of the masterplan area. It was advised that no 
immediate works to the gardens were planned, although these could be 
considered as part of future phases of the masterplan. It was also confirmed 
that the pier did not form part of the masterplan site. 
 
The Chair thanked Neil for the presentation. 
 
Ian Stenson, Assistant Regional Director for Parkwood Leisure, attended the 
meeting and delivered a presentation on investment and development 
proposals for Fleetwood Leisure Centre. Copies of the presentation were 
circulated to Board members and attached to the minutes. 
 
The Board was informed that Creating Active Futures (CAF), a subsidiary of 
Parkwood Leisure, had been operating Wyre Council's leisure centres since 1 
April 2026. The organisation's vision was to engage local communities, 
provide high-quality leisure facilities and reinvest commercial profits into the 
centres over a ten-year period. 
 
The presentation outlined progress made since mobilisation of the contract, 
including staff recruitment and development, operational improvements and 
capital investment projects. These included the reopening of the Splash Pad, 
the resumption of beach patrols and the launch of the Atlantis Splash 
inflatable attraction. 
 
The Board also received an update on future plans for Fleetwood Leisure 
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Centre, including refurbishment of the gym and reception areas, investment in 
energy efficiency measures to support carbon neutrality, redecoration 
throughout the centre and improvements to wet changing facilities. New 
programmes planned for delivery included a junior gym membership scheme 
for 11 to 16 year olds, a GP referral scheme later in 2026 and the introduction 
of the Good Boost programme, delivered in partnership with the MSK Hub. 
 
Potential opportunities for joint working between Parkwood Leisure and Pride 
in Fleetwood were also outlined. These included the management and 
maintenance of proposed beach lockers, discounted gym memberships for 
young people, dedicated SEND splash sessions, the rollout of the GP referral 
and Good Boost programmes, and future developments such as sensory 
enhancements to leisure facilities and other accessibility improvements. 
 
During discussion, Board members welcomed the investment being made in 
Fleetwood's leisure facilities and highlighted opportunities for collaborative 
working. Members emphasised the importance of retaining residents within 
the town for leisure activities, including through improved leisure provision 
and extended opportunities for participation. Concerns were also raised 
regarding the affordability of swimming lessons for children from 
disadvantaged backgrounds and the cost of accessing the Splash Pad 
compared with the former paddling pool. 
 
The Board discussed opportunities to gather community feedback through the 
leisure facilities and noted that Parkwood Leisure collected customer 
satisfaction and usage data, which could be analysed by postcode area. It 
was agreed that such information could help inform the Board's future 
engagement and investment priorities. The Chair also highlighted 
opportunities for the Board to work with Parkwood Leisure on both short-term 
initiatives and longer-term development proposals. 
 
The Chair thanked Ian for the presentation. 
  

38 Action log and matters arising not on the agenda  
 
The Board considered the action log and matters arising from previous 
meetings. The Chair provided members with a status update on each action. 
The Chair confirmed that a “Meet the Board” event would be held on 8 July 
2026 from 5pm to 7pm at Emmanuel on the Mount Church, providing an 
opportunity for residents to meet Board members and discuss local priorities. 
The Chair also advised that recruitment for the support posts were due to be 
advertised shortly. 
 
The Board received verbal updates from the leads of the established sub-
groups on progress since the previous meeting. 
 
Engagement  
The Board was advised that the sub-group was increasing its focus on 
engagement with young people and was seeking to expand its membership. It 
was also noted that the Board's social media presence continued to develop 
across a number of platforms. 
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Quick wins  
The sub-group reported that following the discussions this evening it was 
likely that progress would be made on proposals for beach lockers outside 
Fleetwood Leisure Centre. Work was also ongoing to develop a proposal for 
SEND swimming provision, with further discussions required regarding costs 
and delivery options. Proposals relating to a coffee van in Memorial Park were 
being developed. 
 
It was noted that Parkwood Leisure had suggested dedicated SEND 
swimming sessions and that further discussions would take place to explore 
this opportunity. Members also expressed a desire to have projects delivered 
during the summer holiday period where possible. 
 
Accessibility 
The Board received an update on a public engagement event being organised 
by Lorraine Beavers MP's office on 24 June 2026 at the North Euston Hotel. 
The event would focus on accessibility issues within Fleetwood. It was noted 
that a draft survey would be circulated to Board members following the 
meeting and that promotional support had been offered through the MP's 
social media channels. 
 
An update was also provided on proposed improvements to play facilities at 
Memorial Park, including consideration of artificial grass surfaces and 
accessible pathways. 
 
The Board discussed ongoing work to map community assets, activities and 
facilities across Fleetwood. It was noted that Wyre Council and Lancashire 
County Council were undertaking related work and that findings would be 
shared with the Board when available. 
 
Lord Street 
The sub-group reported on discussions relating to the regeneration of Lord 
Street. Members were advised that a range of potential initiatives were being 
explored on the shutter art scheme and the list of target uses for vacant 
shops. This also included public realm improvements, heritage led 
regeneration, pop-up business units, public art and improvements to vacant 
properties. A presentation on proposals relating to vacant premises and target 
uses would be brought to the August Board meeting. 
 
An update was provided on the fire damaged building on Lord Street. 
Structural scaffolding was due to be erected to make the building safe, 
enabling the road to reopen. The building owner was leading on the required 
works. Members noted that the Board may wish to consider future 
opportunities for the site and engage with the owner once the immediate 
safety works had been completed. 
 
The Board also considered the accessibility implications of any potential 
pedestrianisation of Lord Street and discussed the importance of ensuring 
any future proposals reflected the needs of disabled residents and visitors. 
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Families and young children  
The sub-group reported on proposals to produce a social media engagement 
video involving local school children, noting that the necessary permissions 
were being sought. Progress was also being made on proposals for a trail 
activity and an outdoor cinema event. Members supported the proposals and 
noted that a funding proposal would be developed once further details had 
been finalised. 
 
The Board also discussed obtaining contact details for the local lifeboat 
service to support engagement and health and safety arrangements for future 
waterfront events. It was agreed that the relevant contact information would 
be shared with the sub-group. 
 
Young people  
The Board received an update on discussions with Lancashire County 
Council youth groups and the need to improve support for young people, 
including SEND and mental health provision. Concerns were raised that some 
young people currently had to travel outside Fleetwood to access appropriate 
services. Members noted that some provision already existed within 
Fleetwood and that improved signposting of available services would be 
beneficial. 
 
The Board also heard about wider engagement work with Lancashire County 
Council, including opportunities to engage with isolated residents and 
associated events.  
 
Tram Sunday 
The Board discussed opportunities for Pride in Fleetwood to engage with 
residents during Tram Sunday on 19 July 2026. Proposed activities included 
community engagement and promotional activities, including banners, face 
painting and free refreshments, based on the costings considered at the 
previous meeting. It was noted that arrangements for gathering public 
feedback at the event were being developed. 
 
Members also discussed opportunities to promote the event through Coastal 
Radio and agreed that further work would be undertaken on marketing and 
communications arrangements. 
 
Following discussion, the Board agreed to earmark up to £10,000 to support 
engagement activities associated with Tram Sunday, with detailed proposals 
to be developed by the relevant officers and Board members. 
 
Post-16 education 
The Board received an update on the development of proposals relating to 
post-16 education provision in Fleetwood. Members were advised that work 
remained on track, with a detailed proposal expected to be developed during 
July and August in partnership with Blackpool and The Fylde College, 
including consideration of match funding opportunities. Any formal proposal 
would be brought back to the Board for approval. 
 
Board members were also informed that Blackpool and The Fylde College 
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were exploring opportunities for the joint use of space at Fleetwood Hub with 
Lancaster University Medical School. The Medical School had commenced a 
community engagement exercise to explore how adopting the Hub as part of 
its campus could benefit the town. The outcome of this exercise would be 
reported to the Board once it had been completed. 
 
The sub-group updates were noted. 
  

39 Decision register  
 
The Board considered their decision register. 
 
The decision register was noted. 
  

40 Expenditure log  
 
The expenditure log was noted. 
  

41 ICON visit  
 
The Chair confirmed details of the forthcoming ICON visit. A session for 
residents and service providers would take place from 11am to 1pm, followed 
by a meeting between ICON representatives, Board members and officers 
from 2pm to 4pm. 
  

42 Any other business  
 
None. 
  

43 Date and time of the next Pride in Fleetwood Board meeting  
 
The next meeting was scheduled for Thursday 16 July 2026 at 5:30pm. 
 

The meeting started at 5.30 pm and finished at 7.18 pm. 
 
Date of Publication: 26 June 2026. 
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Who are Creating Active Futures

We are a Community Benefit Society with charitable status

.Our Mission - At our core, we strive to enhance accessibility to our facilities, by all sections of the 
community, including a focus on individuals with disabilities. We are dedicated to:

● Expanding access to our facilities, ensuring equitable opportunities for all members of the 
community.

● Continuously pursuing avenues to extend our mission to encompass additional sports and 
leisure facilities.

Our Vision - To operate community-based sports and leisure facilities, enhancing accessibility for all 
individuals to engage in diverse physical activities. Specifically, we aim to empower:

● Individuals to overcome barriers to participation in sports and leisure.
● Those facing financial constraints, limited opportunities, or lacking necessary support to fully 

engage in sporting activities.
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So far….

Contract Mobilisation & Progress Update (April – June 2026)

Since mobilising the contract on April 1, 2026, we have achieved significant milestones:

Team Development and culture 

● Successfully onboarded new team members across all key departments:
○ Fitness Management and Staff
○ Sales Managers 
○ Reception Teams
○ Swimming Instructors
○ Healthy Communities Manager

● Implemented comprehensive staff training, including integration into Parkwood Leisure 
Learning Management System (LMS).

● Initiated a cultural shift focused on fostering pride and ownership within the facilities.
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So far….continued

Operations & Capital Investment

● Successfully reopened the Splash Pad, which had been non-operational for over a year..
● Resumed Beach Patrol services at Fleetwood and Cleveleys.
● Launched the Atlantis Splash inflatable at Fleetwood Leisure Centre. 
● Launched capital improvement projects with new gyms and decorations at the Poulton and 

Thornton Health and Fitness centres.
● Started work on the new three tier soft play and Tag X at Thornton Health and Fitness.
● Upgrading the ITC infrastructure.
● Rebranding of  all the centres (removed the clutter). 
● It has been a productive and busy two and half months, with many more developments to 

come.
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What's planned for Fleetwood  
● £871,698 capital investment 

○ Atlantis Splash Inflatable - Completed 
○ Innverva Suite 
○ Gym Refurbishment 
○ Energy Investment to make the facility more carbon friendly 
○ Reception refurbishment
○ Wet changing rooms refurbishment
○ External redecoration 

● Reopen the Splash Pad - Completed
● Agree long term agreement with FBK - Completed
● Introduce a Junior Gym Membership.
● All Lockers repaired in the changing rooms
● Decorating throughout the Centre, making it fresh.
● Drive revenue footfall across all segments of the business.
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Capital Investment 
Fleetwood Leisure Centre - Potential Fitness Equipment Layout

● New equipment and more of it.

● New flooring throughout

● Decorating throughout the hall

● New Lighting

● Enhanced group exercise classes

P
age 22

P
age 24



What's planned for Fleetwood  
Following our consultations and ongoing discussions, we believe there is a shared opportunity to 
collaborate on addressing several key requests.

Current Proposals

● Locker Maintenance: We are willing to manage the lockers, provided we can establish a mutually agreed 
upon maintenance plan funded by Pride Fleetwood.

● Funded Gym Passes (Fleetwood): We can offer monthly, 3-monthly, or annual passes for the gym at a 
corporate rate of £14 per month for under 16

● Atlantis Splash Private SEND Sessions: We propose adding a dedicated SEND session immediately 
following our standard operating hours at £300 a reduction of £200 on normal prices

● Launch of GP referral scheme later in 2026
● Launch on MSK Hub Goodboost programme for water and land based classes in the next 2 months.

Future Development Concepts

● Sensory Enhancements: Upgrading the splash pad and surroundings of the learner pool with new sensory 
equipment.

● Targeted Soft Play: Implementing exclusive soft play sessions for young families at the new Thornton 
Health and Fitness Centre, distinct from general public sessions.

● Add windows into current sports hall so users overlook the sea which will improve the promenade look and 
feel. 
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Sensory Ideas for Splash Pad and Pool 
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Summary 

We are just beginning our journey to enhance the leisure facilities in Fleetwood. We would welcome 
the opportunity to work in direct partnership with you to effectively meet the needs of the local 

community.

Any Questions?
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Pride in Fleetwood Board 

Action log and matters arising 

Meeting: 19 March 2026 
Action Lead Deadline Status 
Completion of conflict of interest 
forms, redactions, publication on 
PIF website along with member 
profiles, including photographs. 

Secretariat 16 April 
2026 

Ongoing – 
members 
are 
encouraged 
to review 
their 
interest 
forms and 
resubmit 
 

Reminder for Board members to 
submit apologies to the Chair prior 
to non-attendance at meetings. 

n/a n/a Ongoing  

The Board’s funding arrangements 
to be covered at each meeting of 
the Board. 

Wyre Council Every 
meeting 

Ongoing  

Reminder for Board members to 
not make individual 
announcements about Board 
decisions on their personal social 
media accounts. 

n/a n/a Ongoing  

Central record for DBS information 
to be created.  

Secretariat 16 April 
2026 

Completed 

Make amendments to draft terms of 
reference 

Secretariat 16 April 
2026 

Completed 

Sub-group Leads to mobilise 
membership and develop initial 
outline plans  

Simon Hughes 
John McLellan 
and Cllr Duffy 
Courtney 
Isherwood 
Connor 
Pennington 
Jesika Pook 

 Ongoing 

Board contact list to be developed 
and circulated. 

Secretariat 16 April 
2026 

Completed 

Seek expressions of interest 
regarding secretariat support and 
finalise job descriptions. 

Mark Spencer  16 April 
2026 

Completed 

Further updates at future meeting 
regarding the position on 
community led delivery model. 

Secretariat/Mark 
Spencer  

Every 
meeting 

Ongoing 

Secretariat arrangements for note 
taking at the next meeting to be 
resolved. 

Wyre 
Council/Mark 
Spencer 

16 April 
2026 

Completed 
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Meeting: 16 April 2026 
Action Lead Deadline Status 
Paragraph 6.13 in the draft 
Terms of Reference continued to 
refer to two items and requires 
amendment 

Secretariat 16 April 2026 Completed 

An expenditure log would be 
provided to Board members as a 
standing item within the agenda 
pack for future meetings. 

Wyre Council Every 
meeting 

Ongoing 

Link to the community 
engagement tool to be circulated 
to the Board. 

Lorraine Moffat 21 May 2026 Completed 

Lorraine Beavers MP office to 
support in the planning and 
delivery of a ‘Meet the Board’ 
event. 

Engagement 
sub-group 

8 July 2026 Completed 

Creation of Board identification 
badges. 

Secretariat/Wyr
e Council 

21 May 2026 Completed 
 

Set up a test group to measure 
success for engagement activity. 

Engagement 
sub-group  

tbc  

GDPR compliance check and 
development of a privacy notice. 

Wyre Council tbc Ongoing 

Sub-group memberships to 
remain with Board members until 
each group is better established. 
Membership would then be open 
to non-Board members. 

Chair/Board  tbc Ongoing 

Quick win sub-group to work in 
collaboration with the 
engagement sub-group on the 
development of a short list of 
potential ‘quick win’ proposals. 

Engagement 
and quick win 
sub-groups 

tbc Ongoing 

Work with the Rotary Club, 
Fleetwood Town Council and 
other organisations to establish 
opportunities for day long 
engagement events. 

Karen Pratt tbc Ongoing 

Development of a business case 
to support the remodelling of 
Memorial Park. Engage with 
Friends of Memorial Park. 

Accessibility and 
Memorial Park 
sub-group 

tbc Completed 

Improvements of Beach Park - 
development of a questionnaire 
to inform any potential works. 

Accessibility and 
Memorial Park 
sub-group 

tbc Ongoing 

Residents' views on 
pedestrianisation of Lord Street 

Engagement 
and Lord Street 
sub-groups 

tbc Ongoing 
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be included as part of the 
engagement process. 
Details of Wyre Council’s 
Heritage/Conservation Officer be 
shared with the Lord Street sub-
group. 

Wyre 
Council/Lord 
Street sub-
group 

21 May 2026 Completed 

Map information on free WIFI 
provision in Fleetwood. 

Programme 
manager 
 

 Ongoing 

Thrive Network to attend a future 
meeting to feedback on their 
targeted SEND listening tour 
across schools and other 
relevant forums 

Mark Spencer  16 July 2026 Completed 

Formation of a sub-group of 
members tasked with shortlisting 
and selecting a host organisation 
for staff. 

John McLellan, 
Jesika Pook and 
Sara Ordonez 

 Completed  

Interview panel for appointment 
of dedicated Development and 
Governance Officer recruitment 
and admin support. 

John McLellan, 
Jesika Pook, rep 
from hosting 
organisation and 
rep from Wyre 
Council 

tbc Ongoing 

 

Meeting: 21 May 2026 
Action Lead Deadline Status 
Connor Pennington and 
Patrick Hayton have been 
removed from the Board 
membership. 

Chair 21 May  Completed 

Upcoming meetings will 
have specific themes of 
focus. 

Secretariat  Every 
meeting  

Completed 

Complaints procedure to be 
reviewed particularly 
considering how complaints 
are received.  

Programme manager 16 July 
2026 

Ongoing 

An engagement plan to be 
developed including ideas 
for Board presence at 
events/branding etc 

Programme manager tbc Ongoing 

Creation of costings for all 
quick win proposals to be 
developed. 

Programme 
manager/quick win sub-
group 

tbc Ongoing 

Creation of a project 
initiation form and to be 
shared with Board members 

Programme manager tbc Ongoing 
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Creation of costings for the 
Lord Street proposals to be 
developed. 
 

Programme 
manager/Lord Street 
sub-group 
 

20 August 
2026 

Ongoing 

Engagement ideas for 
families and young children 
to be presented 

Families and young 
children sub-group 

tbc Ongoing 

SEND play inclusion 
programme to be shared 
with SEND sub-group 

SEND sub-group tbc Ongoing 

A breakdown of costs 
associated with appointing 
Regenda to be included in 
the Board’s expenditure log. 

Wyre Council 18 June 
2026 

Completed 

ICON visit scheduled for 
Friday 3 July, Board 
members encouraged to 
attend. 

Chair 3 July 2026 Completed 

Improvements to internal 
communications including 
establishing shared systems 
such as SharePoint etc 

Programme 
manager/Regenda/Wyr
e Council 

tbc Ongoing 

 

Meeting: 18 June 2026 
Action Lead Deadline Status 
Identify opportunities for the 
Board to work with 
Parkwood Leisure on both 
short-term initiatives and 
longer-term development 
proposals. 

Programme 
manager/Chair 

tbc Ongoing 

Draft accessibility survey to 
be shared with Board 
members. 

Secretariat  Completed 

Map of community assets, 
activities and facilities 
across Fleetwood to be 
shared with the Board. 

Programme 
manager/Wyre Council 

tbc Ongoing 

The Board to consider 
potential future opportunities 
for the former Hitchens 
building and explore 
appropriate avenues for 
engagement with the 
property owner regarding its 
future use and 
development. 

Lord Street sub-group tbc Ongoing 

Funding proposal for the 
trail activity and outdoor 

Families and young 
children sub-group 

tbc Ongoing 
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cinema event to be 
developed for approval. 
 
 
Sign posting of existing 
mental health provision for 
young people in Fleetwood. 

Young people sub-
group/Chair 

tbc Ongoing 

Arrange meeting to discuss 
opportunities for Board 
engagement activities at 
Tram Sunday. 

Programme 
Manager/Vice 
Chairs/Wyre Council 

 Completed 

Arrange for the Board's next 
meeting to be held in the 
Community Hall instead of 
the Memorial Hall. 
 

Secretariat  16 July 
2026 

Completed 
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Pride in Fleetwood Board 

Decision register March 2026 – March 2027 

Information about recent decisions that have been taken by the Pride in Fleetwood Board. 

Title Decision 
maker 

Decision 
status 

Decision made Alternative options 
considered and rejected  

Date of 
decision 

Accompanying 
documents 

DBS checks for Board 
members 

Chair Approved DBS checks for all Board 
members will be renewed 
every three years, and the 
Board will be required to 
make annual declarations in 
relation to these checks. 

Different approaches 
were considered, 
including introducing an 
annual DBS check. 
However, it was felt that 
this could become 
administratively 
burdensome, and 
therefore annual 
declarations were 
deemed a more 
proportionate solution. 

19 March 2026 DBS spreadsheet 
 

Initial sub-group 
workstreams 

Board Approved Sub-groups established on 
the following focus areas 
(Post 16 education, Lord 
Street regeneration, Quick 
wins, engagements and 
volunteers and accessibility). 

Different focus areas 
were considered; 
however, the Board 
emphasised the 
important of delivering 
tangible early results.  

19 March 2026 n/a 

Secretariat support  Board & 
Chair 

Approved The recruitment of a 
Development and 
Governance Officer and 
Admin Support Officer and for 
the Chair to coordinate the 
process for seeking 
expressions of interest and 

Continued support from 
Wyre Council/MPs office; 
however, it was felt that 
employing their own staff 
was necessary to ensure 
long term effectiveness of 
the Board. 

19 March 2026 Draft job 
descriptions 
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preparing the relevant job 
descriptions.  

Submission of interest 
to operate a community 
led delivery model 

Chair Approved Expression of interest 
submitted to MHCLG to 
become an early adopter of 
the community led delivery 
model with a legal entity 
(other than the council) to 
manage the Board’s funding 
and delivery responsibilities.  

To not submit the interest 
and thus continue with 
Wyre Council as 
accountable body. 

  

Pride in Fleetwood 
Terms of Reference 

Board Approved The Pride in Fleetwood Board 
terms of reference were 
approved. 

No alternative options 
were considered. 

16 April 2026 Final PiF Terms 
of Reference 

Principles for decision 
making for 
projects/funding for 
outside the 
boundary/target area 
 

Board Approved To consider such decisions on 
a case-by-case basis where 
they would provide benefit for 
the whole community. 

No alternative options 
were considered 

16 April 2026 Boundary map – 
appendix to ToR 

Hiring and hosting 
arrangements of 
secretariat support for 
the Board 
 

Board Approved The Board approved the 
delegation of responsibility for 
the shortlisting and selection 
of a host organisation to a 
sub-group of Board members. 
 
The Board further approved 
the delegation of responsibility 
for forming the interview panel 
for employee recruitment to a 
designated group of Board 
members. 
 

For the arrangements to 
come to a future Board 
meeting for decision, 
however this was 
rejected owing to 
unnecessary delays. 

16 April 2026  
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Host organisation Vice 
Chair  

Approved The Vice Chair appointed 
Regenda as the organisation 
to host Board Support staff.  

Five expressions of 
interest had been 
received, of which three 
progressed to 
assessment, including 
Fleetwood Trust, 
Fleetwood Town Council, 
and Regenda. 
  
It was confirmed that 
Regenda had been 
selected as the preferred 
employer, having 
demonstrated good value 
for money. The proposed 
grant totalled £365,403 
over four years, covering 
staffing costs including 
salaries, on-costs and 
pensions. It was noted 
that the management 
structure proposed was 
strong, and that Regenda 
had a significant 
presence in the town. 
 

21 May 2026  

Funding for Tram 
Sunday Board 
engagement event 

Board Approved Agreed to earmark up to 
£10,000 to support 
engagement activities 
associated with Tram Sunday, 
with detailed proposals to be 

 18 June 2026 
 

Outline costings 
for Tram Sunday 
event presented 
to the Board at 
their meeting on 
21 May 2026. 
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developed by the relevant 
officers and Board members. 

 

 

 

Forward Plan of forthcoming decisions 

A forward plan of the decisions that will be made by the Board over the coming months. This forward plan will be updated whenever 
a new decision is added. 

Title Decision 
maker 

Purpose Decision status Decision due Lead Board Member 

Designated 
communications lead 

Chair To confirm central communications 
approach. 

Pending tbc Chair 

Pride in Fleetwood 
four year programme 
plan 

Board To approve and submit to MHCLG the 
Board’s four year plan. 

Pending 15 October 2026 Chair 

Recruitment of 
support staff  

Delegated To recruit dedicated Development and 
Governance Officer recruitment and 
admin support. 

Pending tbc Chair & Vice 
Chair(s) 

Pride in Fleetwood 
Board Complaints 
Procedure 

Board To review and approve a complaints 
procedure. 

Pending 16 July 2026 Chair 

Pride in Fleetwood 
Engagement Plan 

Board To approve an engagement plan 
including a process for capturing and 
report activity. 

Pending 16 July 2026 Chair/Engagement 
Sub-Group Lead  

Partnership work with 
Parkwood Leisure 

Board To approve funding opportunities and 
partnership working with Parkwood 
Leisure on both short-term initiatives 
and longer-term development proposals. 

Pending tbc Chair & Vice 
Chair(s) 
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Proposals for a 
Fleetwood Tale Trail 
activity and an 
outdoor cinema 
event. 

Board To approve funding opportunities for the 
Board to support for a Fleetwood Tale 
Trail activity and an outdoor cinema 
event. 

Pending tbc Children and Young 
People sub-group 
Lead 

Post 16 education - 
proposal for a 
dedicated Fleetwood 
campus (Blackpool 
and The Fylde 
College). 

Board To consider funding opportunities. Pending tbc Chair 
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