Pride in Fleetwood

Board Meeting

Thursday 19" March 2026

5:30pm-7:30pm

Emmanuel on the Mount Church, Fleetwood
Memorial Hall

Invitees:

Board members

Dr Mark Spencer (Chair)
Courtney Isherwood (Co-vice Chair)
Jesika Pook (Co-Vice Chair)

Lorraine Beavers MP
Fiona Bradford
Liam Buswell

Ruth Duffy

Micheal Gray
Patrick Hayton
Simon Hughes
Yvonne Johnstone
Holly Martinez
John McLellan
Lorraine Moffat
Connor Pennington
Karen Pratt

Amelia Sherry
Kirsty Soper
Francesca Spore

Wyre Council

Marriane Hesketh

Agenda

1: Welcome, apologies and Introductions
2: Overview. Geography covered and annual funding allocations

3: Draft Terms of Reference and Declarations of Interest.



4: Community Consultation overview and early prioritisation. Identification of Board
member leads and establishment of subgroups.

5: Community engagement strategy, including engagement events, web site and social
media. Identification of Boar member lead and establishment sub-group.

6: Secretariat support, including dedicated Development & Governance Officer recrutitment
and Admin support.

7: Community Led Delivery model, with Expression of Interest to Ministry for Housing,
communities and local government.

8: Any other business.

9: Next Board meeting.

Thursday 16%™ April. 5.30pm to 7.30pm
Emmanuel on the Mount Church, Fleetwood
Memorial Hall



