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The Granary
Hermitage Court
Hermitage Lane
Maidstone, Kent
ME16 9NT
hello@logiva.com

26th August 2026
Fleetwood, Lancashire

Re: Delivering Pride in Place to Fleetwood through Digital Town
Infrastructure

Dear Andrea,

We are pleased to enclose a proposal for Logiva to provide a Digital Town Hub
platform for Fleetwood.

This document includes information on the Loqgiva approach to creating a
digital community, the details of our offering and the proposed pricing
schedule for Fleetwood.

Pages 2 - 3: Executive Summary

Pages 4 - 6: Fleetwood Digital Town Hub, Features and Pride in Place
Alignment

Page 7: How the Digital Town Hub Aligns with Fleetwood's Pride in Place Plans
Page 8: How Businesses and Community Organisations Join the Digital Town
Hub

Page 9: Your Customer Success Manager and Ongoing Support

Page 10: Annual Licence and Managed Service

Pages 11 - 12: Optional Extensions and Pricing Schedule

Page 13: Reference Projects and Case Studies

Yours faithfully,

Emily Farnham

Sales Manager, Logiva Ltd
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Executive Summary

Logiva is a company that’s passionate about place-making, digital technology
and community engagement.

What we do

We provide digital town hubs to BIDs and Councils so that place managers,
local businesses and residents can collaborate to create thriving town centres.

How we deliver

Our hubs are installed and branded for each town or city on a Software as a
Service (SaaS) basis. Residents or local employees benefit from a personalised
phone app with real-time messaging; local businesses receive access to a web
dashboard with innovative marketing tools; and place

managers enjoy a comprehensive publishing and

analytics suite.

Each hub aggregates data from residents and
business activity to generate a unique dataset for

each location. This empowers town stakeholders e <
with the right information, at the right place and - I I
time, to make informed decisions that drive " -
growth and prosperity.

o

Why we do it

Today, towns face increasing pressure to support local businesses, engage
communities and demonstrate measurable outcomes.

However, activity is often fragmented across multiple platforms, making it
difficult to coordinate initiatives or evidence impact.

The Digital Town Hub provides the infrastructure to bring this activity
together, enabling local teams to deliver in a more structured, visible and
measurable way.
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Who benefits

Our digital town hubs provide unique features for:

Residents & Tourists Local businesses Place Managers
- t
[ I \
[
IS g ’ "plu
0 I '
Local news, events, Directory, maps, e- Content publishing,
weather, offers, commerce, offers, video audio tours, analytics
transport plus more. intro plus more. and loT integrations.

Logiva achievements & accreditation
We have had much success in our journey, including:

* Selection as one of the UK's leading technology firms by Future Cities
Catapult and Innovate UK.

* Award of the contract for the South London Partnership “InnOvaTe” 10T
Tender for the creation of multiple digital apps for local high streets.

* Weare:
Certified for local Running the latest Pen tested to CREST &
government Monitoring CHECK standard

& Recovery Solutions
CYBER

iiii“:“ ‘ Q

vmware CR=ST.
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Fleetwood Digital Town Hub

Logiva would like to partner with Fleetwood PIP Team. We believe our digital
town hub platform would be an ideal initiative to promote and support
Fleetwood, strengthening engagement, supporting local businesses and
enabling coordinated activity across the town.

g ' < oa1 T -

O \
Good Morning 25° 4 . Events
Andrea S

erything

Monday 15th July

good today.
“The Dolphin

Strawberry Gardens Friends eat for free
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Come to the Fleetwood open
meeting! Click here for more info
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The services offered by Logiva are:

A shared digital platform connecting residents, businesses and place
managers in one location.

e A coordinated communication channel for local updates, campaigns and
engagement across Fleetwood.

e The ability for local businesses to increase visibility, participate in
campaigns and support local spend.

« A central structure for events, initiatives and seasonal activity to be
promoted consistently across the town.

e A comprehensive analytics suite enabling place managers to
understand participation, engagement and activity.

A proven approach to supporting adoption and engagement, based on
learnings from other town centre projects.
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Included Features

The Digital Town Hub is a platform to support engagement, boost local
businesses, and drive coordinated activity across the town. Rather than acting
as a standalone platform, these capabilities work together to help deliver on
key Pride in Place priorities.

0000

Apps for iOS Local News Directory & Surveys
& Android Feeds Maps

Offers & Rewards Events Tours & Trails Issue Reports

Subscriptions & In-app Location alerts Information
Payments Notifications Directory

00

Place Analytics Footfall Counters Shop Local Online Forum
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How the Digital Town Hub supports Pride in Place

Pride in Place programmes require delivery across four pillars. The Digital
Town Hub provides the infrastructure to support each pillar and generate
measurable evidence over time.

o

§ Community Business Event Measurable

% Voice Activation Amplification impact
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a local channel local spend promotion success
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= Real connection Online presence, | Event marketing, | Trends on local

8 between access to local campaigns, footfall, spend,

.g community shoppers feedback activity

The Digital Town Hub brings everything into one place, making it easier to
plan, manage, and share activity across the town.

It replaces one-off updates and disconnected campaigns with a more joined-
up approach, helping businesses, residents, and
partners connect with each other.

Hey there Laura!

By combining engagement, events, and business ‘

participation, it makes what’s happening in the :
town more visible, with clear insights into what'’s :
working. T e
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How the Digital Town Hub aligns with Fleetwood's plans

Fleetwood’s Pride in Place Programme is focused on long-term, community-
led investment across the communities.

The Digital Town Hub would support this by giving residents, businesses,
community groups and local partners one joined-up place to promote activity,
share updates, gather feedback and evidence engagement over time.

Supports surveys, feedback, polls, QR codes
and local updates, helping the Pride in
Fleetwood Board gather views and show
how residents, businesses, young people
and community groups are shaping delivery.

Makes community hubs, charities, clubs,
services, volunteering, support groups and
local activities easier to find, helping
residents connect with what is available
locally.

Gives businesses and partners a practical
digital channel to share profiles, offers,
events, opportunities, support updates and
campaigns, helping promote the town
centre and local economy.

Promotes parks, green spaces, leisure
facilities, coastal activity, walking routes,
events, maps and local stories, helping
residents and visitors discover and engage
with Fleetwood’s key assets.

Brings project updates, campaign activity,
engagement data, event promotion and
reporting into one place, helping the
programme communicate progress and
evidence participation over time.

This means the hub is not separate from the local plan; it becomes one of
the practical ways Fleetwood can communicate, activate and evidence
delivery.
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How businesses and community organisations join the Digital
Town Hub

The Hub can onboard businesses, community groups, charities, clubs, cultural
organisations and other local partners. The annual licence includes an initial
invitation and onboarding process, after which each organisation can manage
its own profile and activity.

Organisations
register, claim their
account and add

The Customer
initial branded Success Manager

_ Logiva i h
Fleetwood supplies ogiva issues the

or approves the L their own profile,
. invitation and
contact list and the . . events and
L registration route )
local organisations updates;
. for approved .
to be invited. L businesses can
organisations.
also add offers
where relevant.

reviews uptake,

provides training
and recommends
follow-up activity.

. . Self-service .
Organisation list / . o CSM review &
Branded invitation organisation .
approval guidance
account

Included in the annual licence

The initial branded invitation, account set-up guidance, training resources and
Customer Success review are included. Fleetwood/ Fleetwood District Council
retains the local relationships and ongoing engagement with participating
organisations.

If Logiva is asked to run sustained outreach, chase non-responders or manage
profiles and content on Fleetwood's behalf, that activity is scoped under
Managed Service.

The Digital Town Hub includes an in-platform support widget for customers,
businesses and community organisations. Platform-related tickets, such as
login issues, dashboard questions or content upload queries, are handled by
Logiva. This helps reduce pressure on the PIP or place team and gives users a
clear route to get help.
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Your Customer Success Manager

Every Loqiva client is assigned a Customer Success Manager as part of the
annual licence. The CSM is Fleetwood's ongoing point of contact from
onboarding and launch through to established use of the Hub.

What the Customer Success Manager provides

Activity Description

A clear implementation plan,
configuration guidance and launch
readiness support.

Admin training, guidance for
participating local organisations and
additional walkthroughs where the team
needs them.

Regular review of participation across
businesses, community organisations
and users, with recommendations to
increase uptake.

Ideas, examples and practical advice on
community engagement, offers, trails,
notifications, events and other Hub
features.

Help interpreting platform data,
campaign performance and evidence for
boards, reporting and future planning.

A route into technical support, support
tickets, integrations, new functionality
and the Logiva product roadmap.

The meeting cadence is agreed around the project stage: more frequent
support can be used through onboarding and launch, moving to regular
monthly success reviews once the Hub is established.

Customer Success is included in the licence. Managed Service does not buy
better access to support; it buys additional delivery capacity where Loqgiva is
asked to undertake agreed operational work for the client.
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Annual Licence and Managed Service

The annual licence is designhed for Fleetwood to operate the Hub with at the
support of a Customer Success Manager alongside the team. Managed
Service is available where Fleetwood wants Logiva to take responsibility for
agreed operational delivery.

Included Included
Included Included
Included Included

Fleetwood leads ongoing

relationships; Logiva Logiva undertakes agreed
provides the initial outreach and onboarding
process, training and CSM | activity

guidance

Fleetwood, partners and
participating organisations
manage content

Logiva manages agreed
content activity

CSM provides ideas, Logiva builds agreed
examples and guidance campaigns / tours

Fleetwood schedules and | Logiva manages an
sends agreed schedule

Analytics access and CSM | Loqgiva produces agreed
interpretation reports / summaries

The annual licence covers access to the Digital Town Hub platform, hosting,
updates, support, business/community access, content tools and reporting.
Optional extensions and third-party costs are shown separately so customers
can clearly see what is included and what may need further scoping.
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Optional extensions

The core Digital Town Hub can be extended where Fleetwood wants the same
local content to reach additional channels or support transactions. These
elements are shown separately so that project costs can be budgeted clearly.

Compatible web-enabled
Android TV screens, with
power and internet. Logiva
provides the dedicated TV | Screen hardware,

app and secure PIN setup | installation, mounting,

to link each screen to the | power and internet are the
Digital Town Hub. Each customer’s responsibility.
screen can have location- | Screen software is

specific settings, including | charged at £25 per screen
slide numbers, timings, per month.

family filtering and non-
compete filtering by
business category.

Hub content can feed into
Fleetwood's website so
profiles, events and other
content do not need to be
maintained twice.
Fleetwoodshould contact
their website provider/
developer where
integration is required.
Logiva can liaise with
them, provide API
guidance and join a
technical scoping call.

Standard feeds/API access
are included where
available. Website-side
development or third-
party website costs are
not included unless
separately scoped with
Logiva.

Businesses can use the
relevant shop / payment
functionality when
activated. Any applicable
payment-provider,
transaction or additional
service charges are
confirmed before launch.

Activation and applicable
charges are itemised
before activation.

Digital displays use the same Hub content rather than creating a second
content-management task. This means local events, business and community
information, and programme updates can be published once and distributed
across app, web and physical screens.
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Pricing and Investment

The annual licence includes the branded platform and app, set-up, training,
technical support and a named Customer Success Manager. Optional services
are shown separately so you can see exactly what is included and what
requires additional delivery.

Description 1 Year fee

. SaaS hosting, branded app and web hub, £10.5k per
Logiva Platform & App platform updates and SSL annum
Set-up & configuration | Logiva set-up, branding and configuration £0

N Admi o local . .
Training dmin training and local organisation training £0
resources
Named Customer Success Manager, success
Customer Success reviews, analytics guidance and adoption £0
support
Technical support Platform support and technical escalation £0
le M ithi le f i .
Google Cloud Google Maps usage within Google free tier / as As incurred

incurred

Agreed operational delivery: business and

. . o . K
Managed Service community organisation outreach/onboarding, | £6k per

content, campaigns, notifications and annum
reporting

Diital Displavs Per-screen software plus any required Quoted
9 play display / Android hardware and installation separately

L . . uoted

E-commerce / Activation and applicable transaction/payment gefore

Payments charges .
activation

Additional website/API development outside Subject to
standard feeds scope

Price (ex VAT) £16,500

*Google Maps and other third-party services may require a customer payment method or
credit card. A small local marketing budget should also be allowed for print and
distribution of launch assets supplied by Loqiva, such as posters, window vinyls and QR
materials. Any third-party or local print costs are the customer’s responsibility unless
separately agreed.

Custom integrations
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Reference Projects

Logiva has digital town hubs across the UK at various stages of maturity. We
would encourage you to speak with our clients about their experience of working
with our team, and how our technology has facilitated engagement within their
place.
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See the Digital Town Hub in action:

Digital Town Hub overview
Watch the short overview video.

Place example video
See how local content and place activity can be brought to life.

Case Studies

See attached case studies for:

« Arbroath Pride in Place Case Study

« Camberwell Community-Led Case Study
 Blackpool Digital Town Hub Case Study

* Nottingham Digital Town Hub Case Study

Please contact us for any further information that you may find useful.
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https://vimeo.com/1161022885?fl=pl&fe=vl
https://www.youtube.com/watch?v=FDSR-3PxuX0
https://d2-zzf04.eu1.hs-sales-engage.com/Ctc/W+23284/d2-zZF04/JlF2-6qcW8wLKSR6lZ3p0Vtgb4l3sp0HsW1TVwJv1wXycBW4w0YCS2ycH22VRh-jt6khR0VW62qxW_95QmrFVJ0Nt63Qdtr8W3GqndJ5zrt4TW4KG4gt4qGHHqW7xxH1R4K0Z9sW2nXKJt7G8YwWVhSfzg85H-1_W3YLc6R1_sh3XW20v70m7wlFq7W3ghpqd5cHl3FW26RX4z39fgw3W7mNrSv8NbNxcW1jVpkT5RZyxyW5KqzSx7QYKd7W8hYSpj6Y9cw7VllJdC7CZrwtW1HYDgF7gn21NW7kkcvS9j7RgKW7sSVwM7y13M1W3hkBDm3BM0kjW8PbT_Y3H514dW4s3zb05qdk9dV1ZY1K8Dj06pW2gZZ-r8N3xdCf6GsfFj04
https://d2-zzf04.eu1.hs-sales-engage.com/Ctc/W+23284/d2-zZF04/JlF2-6qcW8wLKSR6lZ3l7VHyY_r5bLBJRW2lRc7q5WJb8jW3Lr94F4k69RYN4cjmmsqHc-8N6C0ms4JX_QdW5TfFkN3Q_YYLW5-jCrk4q7GVCW5G5Y904w93jhW3716h0338TX5W3JNgBt3qxydSW62nZwD5kMLX0W4z04Sx7mBZS0W5S6DD83sFnw_VrDVYh5MyrkDW2FR9Vj1rl56ZW1vlTmc5KXYkVW95-0C87rqVr1W98Nx7v3d2MlSW55Q4Dd2cMysZW21KtgZ8CnkgsW8XXjzc6XS8_lW55NBnq6BwBhcW3GMT-K1n1CzXN3n0V7xmBYGDW8PJjRT2T5FVzW6p7GWm1w0cKnVDJ-kv8lZzhCW8xQCvz1gWWwMf46ByTW04
https://eu1.hubs.ly/H0wSZvx0
https://eu1.hubs.ly/H0wljcB0

