Public Document Pack

Pride in Fleetwood
Date of Publication: 10 June 2026

Pride in Fleetwood Please ask for: Marianne Unwin
Email: marianne.unwin@wyre.gov.uk
Board Agenda Tel: 01253 887326

Pride in Fleetwood Board meeting on Thursday, 18 June 2026 at 5.30
pm in the Memorial Hall - Emmanuel on the Mount Church, Fleetwood

Apologies for absence, welcomes and introductions
Declarations of interest

Board members will disclose any pecuniary and other interest they
may have in relations to the matters to be considered at this meeting.

Confirmation of minutes (Pages 3 - 78)

To approve as a correct record the minutes of the meeting of the Pride
in Fleetwood Board held on Thursday 21 May 2026.

Action log and matters arising not on the agenda (Pages 79 - 82)

To review and note the action log and matters arising from previous
meetings of the Pride in Fleetwood Board.

Decision register (Pages 83 - 86)

To note the Pride in Fleetwood Board’s decision register.

Expenditure log (Papers to
follow)

To note the Board’s most recent expenditure log.

Fleetwood waterfront

Neil Turvey, Assistant Director of Property and Development Projects

will attend the meeting to provide the Board with a presentation on the

progress of plans for Fleetwood waterfront development.

A representative from Parkwood Leisure will attend the meeting to
provide the Board with an update on the Fleetwood Leisure Centre



10.

investments.
ICON visit

Verbal update on the planned ICON visit scheduled for Friday 3 July
2026.

Any other business
Date and time of the next Pride in Fleetwood Board meeting
The next meeting is scheduled for Thursday 16 July at 5:30pm to

7:30pm in the Memorial Hall, Emmanual on the Mount Church,
Fleetwood.
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Pride in Fleetwood Board Minutes

The minutes of the Pride in Fleetwood Board meeting of Wyre Borough Council held on
Thursday, 21 May 2026 in the Memorial Hall - Emmanuel on the Mount Church,
Fleetwood.

Pride in Fleetwood Board members present:
Mark Spencer (Chair)
Lorraine Beaver MP
Councillor Ruth Duffy
Yvonne Johnstone
John McLellan
Amelia Sherry
Francesca Spore
Karen Pratt

Holly Martinez
Jesika Pook (VC)
Lorraine Moffat

Liam Buswell

Simon Hughes

Kirsty Soper

Apologies for absence:
Michael Gray

Courtney Isherwood (VC)
Fiona Bradford

Wyre Council Officers present:

Marianne Hesketh, Director of Communities

Marianne Unwin, Democratic Services and Scrutiny Manager
George Ratcliffe, Demaocratic Services Officer

Others present:
Andrea Wallace, Interim Programme Development Manager

Seven members of the public or press attended the meeting and two members of staff
from the office of Lorraine Beavers MP.

22 Declarations of interest

Simon Hughes highlighted an interest in item 8(a) owing to his role at
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23

24

25

26

Blackpool and the Fylde College. The Chair also noted his role as Chair of
Fleetwood Trust in relation to item 10.

These interests had been reviewed with Wyre Council and it was agreed that
there was no requirement to withdraw, as no financial decisions were being
made and the items were for information only.

No other declarations were made.

Welcome, apologies and introductions

The Chair welcomed attendees and the Board introduced themselves.

Amelia Sherry was congratulated on her recent appointment as Youth Mayor
for Wyre.

The Chair introduced, Andrea Wallace and she was confirmed as the Board’s
Interim Programme Development Manager while recruitment progressed. She
introduced herself, and her support was welcomed.

The Chair confirmed that Connor Pennington, had provided written notice to
officially step down from his role on the Board. Connor was thanked for his
contributions.

It was agreed, unanimously, to remove Patrick Hayton from the Board due to
non-engagement.

It was agreed that upcoming meetings would have the following themes:
post-16 provision/waterfront (18 June), SEND with Thrive attending (16 July),
Lord Street (20 August), and a draft four year development plan (17
September).

Confirmation of minutes

The minutes of the Pride in Fleetwood Board meeting held on 16 April 2026
were approved as a correct record by those who were in attendance, subject
to a minor factual amendment at minute 17b relating to the dates for
Fleetwood Carnival and Tram Sunday.

Action log and matters arising not on the agenda

The Board considered the action log and matters arising from previous
meetings.

The Chair provided members with a status update on each action.
Decision register
The Board considered their decision register.

It was noted that the Lead Board member for the decision on host
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27

28

29

organisation approval ought to be changed to the Vice Chair.
The decision register was noted.

Expenditure Log

The expenditure log was noted.

Complaints procedure

The Chair introduced the draft complaints procedure prepared by Wyre
Council and invited feedback from the Board.

The Vice Chair raised a query regarding the complaints form, noting the need
for an independent online submission process and seeking clarity on where
submissions would be directed. The need for a paper version was also
highlighted to ensure accessibility for those unable to use online systems.
Andrea was asked to give this further consideration.

It was agreed that the procedure would be reviewed and brought back to a
future Board meeting.

Sub-group verbal updates

The Board sub-group leads provided verbal updates on the progress of each
established sub-group.

29a Engagement
An update on engagement was provided. The following was discussed:

. It was reported that meetings had taken place with Wyre
Council and Fleetwood Community Trust to explore joint
events involving board members and the community, with
dates still to be agreed.

. An update was provided that digital work could now
progress, with website development ready to move
forward and interim ICT support offered.

. Opportunities for involvement in local events were
discussed, including the Fleetwood Food and Fish
Festival, with a suggestion that the Board could host a
stand.

. The importance of engaging a wider audience,
evidencing engagement activity and identifying quick wins
through existing events was emphasised.

. It was suggested that a coordinated engagement plan
should be developed, alongside a process for recording
and reporting engagement activity.

. The need for a launch event was highlighted, to set
direction, manage expectations and provide clear
messaging, with a focus on being both strategic and

Page 5



accessible. Timing was discussed, with a view that this
should take place as soon as possible.

A number of upcoming events were identified as
engagement opportunities, including Memorial Park Fun
Day, Lifeboat Day and Tram Sunday, with initial costings
and ideas presented. Other events were also considered,
with discussion around how best to ensure meaningful
community engagement.

It was noted that community focused events would
provide stronger engagement opportunities than larger
visitor focused events.

Health and safety, venue requirements, and public liability
insurance were identified as key considerations for any
Board led activity.

It was agreed that a dedicated sub-group was required to
lead engagement planning. Consideration was also given
to working in partnership with established local
organisations where appropriate.

It was acknowledged that a significant amount of
engagement activity had already taken place through
surveys, focus groups and stakeholder discussions,
although there had not yet been a large public facing
event. Existing data and previous consultation findings
should be incorporated.

The importance of aligning activity with the existing
regeneration framework was noted, alongside a need to
ensure that future engagement reflects current
community priorities rather than relying solely on previous
consultations.

The need for strong branding (e.g. logo, banners,
materials) and accessible engagement approaches was
discussed, including quieter and more inclusive spaces.
Data protection requirements (GDPR) when collecting
feedback were also highlighted.

Following discussions, it was agreed, that:

An engagement plan to be developed, including a
process for capturing and reporting activity.

The Board to pursue a presence at key events (Memorial
Park Fun Day and Tram Sunday), subject to planning,
cost and compliance requirements.

Opportunities for additional events (including Lifeboat
Day) to be explored.

Branding requirements (e.g. banners and materials) to be
considered.

Board members to further develop ideas and bring
proposals back for discussion.

The update was noted.
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29b  Quick wins

It was reported that a number of quick win projects were being
progressed. The following was discussed:

. It was highlighted that a water fountain was already
installed between Marine Hall and Fleetwood Leisure
Centre; however, it was suggested that additional
signage would be beneficial to ensure people were aware
of its location.

. Lockers were discussed; despite significant work, there
had been limited engagement from Lockwood.

. An opportunity was highlighted regarding an pool
inflatable at Fleetwood leisure centre, with a discounted
rate for FY7 children, alongside the potential to reinstate
SEND sessions previously delivered by the YMCA.

. A proposal for a mobile coffee van at Memorial Park was
discussed as an affordable offer, with the added benefit
of flexibility in location.

. It was suggested that further engagement (e.g. through
roundtable discussions) should explore why young
people were not attending youth clubs and whether
current provision met their needs.

. It was confirmed that the Board could utilise its revenue
budget for suitable quick win projects.
. The potential to promote Board funded initiatives through

banners and signage was discussed.

The Chair requested that costings for all quick win proposals to be
developed and for Andrea Wallace to be consulted to support
progression of these ideas.

Andrea confirmed that a project initiation form to be created and
shared with the Board.

The update was noted.
29c  Accessibility and Memorial Park

It was reported that accessibility work was in the early stages.
Discussions were ongoing to review accessibility across the area,
including consideration of the proposed dropped kerbs project, which
would be revisited at a later date.

Initial ideas focused on quick wins such as increasing seating
provision, alongside reviewing existing seating and how information
about its locations could be made accessible to the public. The
potential for consistent branding of seating was also mentioned, with
further work to be developed and brought back to the Board.

The Chair allowed for lain Johnstone, Chair of the Fleetwood Memorial
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29d

Park to update the Board. Plans for the playground were shared with
the Board.

Concerns were raised regarding accessibility for children with
disabilities, including the need to ensure appropriate provision and links
between specialist equipment. Consideration of an equality
assessments was also discussed, alongside potential planning
implications.

It was confirmed that accessibility had been considered within the
proposals and specific design changes were outlined.

It was agreed that this work should be aligned with wider accessibility
priorities, including the access to green spaces initiative and brought
forward for further development.

The updates were noted.
Lord Street

It was reported that the sub-group had met to discuss Lord Street and
had identified a number of issues and opportunities. Observations were
shared on the condition of the area, noting that while some businesses
continued to operate, others were struggling or had relocated. The
historic architecture and potential of the buildings were highlighted, with
recognition that, despite current dilapidation, there was an opportunity
to revitalise the area.

Suggestions included exploring options such as artwork on shutters for
empty shops and drawing on heritage-led approaches seen elsewhere,
subject to obtaining costings. The potential future use of key buildings,
including the former Hitchens building, was discussed, with a need to
understand community priorities and balance ambition against
significant costs.

Wider concerns were raised about the condition of the area, including
empty properties and the need to improve cleanliness, appearance and
overall environment. Opportunities for partnership working, including
with organisations such as the King’s Trust, were highlighted as
potential quick wins.

It was also suggested that discussions take place with Blackpool’'s new
university regarding possible future use of buildings to support
employment and skills opportunities. An update was provided on
community interest in asset-based approaches for other properties.

It was agreed that costings should be developed for the ideas
presented and brought back to a future meeting, and that further
engagement would be required to inform priorities and potential uses of
key sites.
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29e

29f

299

The update was noted.
Families and young children

An update was provided on a recent engagement event at Chaucer
Primary School, which generated a number of engagement ideas. A
summary has been attached to the minutes. The Chair suggested that
this be reviewed at the next meeting.

The update was noted.
Young people

An update on engagement with young people was provided, including
contact with local youth groups and attendance at the Guild Hall Youth
Hub. A range of ideas and priorities were identified through
discussions, including free water stations, improved safety through
increased police presence, CCTV and lighting, gardening initiatives
and enhanced recreational facilities such as expanding the skate park,
a potential BMX pump track, beach gym equipment and volleyball.

Additional suggestions included more community events, improved bin
provision and the potential use of empty buildings for facilities such as
an indoor trampoline park. Ideas for a community fun day were also
discussed, including live music, Morris dancers, bouncy castles and
involvement from Fleetwood Town Football Club, alongside wider
youth group engagement.

It was noted that further engagement was planned, including
attendance at a Fleetwood Town youth group, and that dates needed
to be arranged with other youth partners.

The importance of ensuring inclusion for children with additional needs
was highlighted, alongside the need to establish social media presence
with clear branding

The update was noted.
Post 16 education

Simon Hughes introduced his colleague from Blackpool and The Fylde
College, who was leading on a proposal for a dedicated Fleetwood
campus focused on vocational education for 14-16 year olds.
Reference was made to similar initiatives in Blackpool, with a focus on
supporting economically inactive individuals. It was explained that the
proposal centred on using Fleetwood Hospital as a potential site to
create a suitable college campus within the town. Supporting
documentation was shared with the Board and had been attached to
the minutes.

The Chair confirmed that the item was for information only and that no
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30

31

decisions would be taken at this meeting.

A detailed overview of the proposal was provided, including an outline
of how the space could be used and the supporting business case. The
aim was described as creating a sustainable education offer to address
gaps in local opportunities.

Alternative potential sites were raised alongside considerations
regarding the suitability and costs of different locations. It was noted
that while the hospital site had been identified as a preferred option,
other venues could be considered if required, including opportunities
linked to wider regeneration.

Clarification was sought on the proposed scale, with it confirmed that
individual spaces would accommodate approximately 18-25 students.

The update was noted.
29h  SEND

It was noted that information relating to a SEND play inclusion
programme, including associated costings, would be shared and
passed to the relevant sub-group for consideration.

The update was noted.
Community led delivery model
The Chair confirmed that there was no updated from MHCLG at present.

Secretariat support, including dedicated Development and Governance
Officer recruitment and admin support

The Vice Chair, Jesika Pook, chaired this item.

An update was provided on the employer procurement process. Five
expressions of interest had been received, of which three progressed to
assessment, including Fleetwood Trust, Fleetwood Town Council, and
Regenda.

It was confirmed that Regenda had been selected as the preferred employer,
having demonstrated good value for money. The proposed grant totalled
£365,403 over four years, covering staffing costs including salaries, on-costs
and pensions. It was agreed that a detailed breakdown of costs would be
included in the expenditure log. It was noted that the management structure
proposed was strong, and that Regenda had a significant presence in the
town.

The importance of Board involvement in the recruitment process was

highlighted, including participation in interview panels over the coming weeks.
The Board approved the Chair’s involvement in the recruitment process as
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he had no conflicts of interest.

The Chair thanked the Vice Chair and others involved for their time and
professionalism in managing the process.

The update was noted.
32 Any other business
The Chair advised that a visit from ICON had been scheduled for Friday 3
July at the Mount Church, with sessions planned for both the morning and
afternoon. Board members were encouraged to attend, particularly for the
afternoon session.
Further information was provided on ICON, including its role in the
development of the “Pride in Place” initiative and its focus on empowering
communities.
It was also noted that, ahead of working with the appointed employer,
Regenda, improvements were needed to the Board’s infrastructure and ways
of working, including establishing shared systems such as SharePoint and
formalising communication channels.
33 Date and time of the next Pride in Fleetwood Board meeting
The next meeting was scheduled for Thursday 18 June 2026 at 17:30pm
The meeting started at 17:30pm and finished at 19:37pm.

Date of Publication: 2 June 2026.
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Appendix C: Consultation Summaries:

a. Student Survey results

A survey was sent out to 30 Fleetwood 16-18 and 19+ B&FC students:

b.

88% agree that more local courses would help people progress into jobs or higher-
level study.

4.8/5 respondents would choose to study in Fleetwood if it were an option.
Travelis a moderate barrier

Digital, Health & Social Care, English and Maths most popular subjects

The top benefits - save time (35%), save money (22%), would stay in learning longer
(21%)

Careers support the most requested facility (63%)

Student Focus Group (8 16 -18 year olds)

Local need and demand

Do you feel there are enough post 16 educational options locally in Fleetwood at
the moment?

What types of courses or training do you think are missing locally?

All participants had either attended a secondary school in Fleetwood or had
been educated at home while living in Fleetwood, so their views were rooted in
direct experience of local post-16 choices and progression routes.

Progression options were seen as limited, and students described making
choices based mainly on what was realistically accessible rather than from a
broad local offer.

Students generally felt that there are not enough post-16 options in Fleetwood at
present, with the nautical college often viewed as the only clearly identifiable
local offer.

Only one student said they had seriously considered the nautical college, and
that decision was driven by the fit of the course itself as well as the convenience
of the location.

Most students were aware of the nautical campus and had at least a basic
understanding of what it offered, although one participant said they had not
known about it at all, suggesting awareness is still inconsistent.

In Year 11, schools mainly signposted students towards the Bispham offer or
sixth form routes. Several students said they did not choose sixth form because
the GCSE entry requirements or the A-level pathway did not suit their
circumstances, attainment, or preferred style of learning.

Where students had chosen Bispham, this was primarily because it offered the
courses they wanted, reinforcing the view that curriculum choice remains the
strongest factor in post-16 decision-making.
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Travel and barriers

How does travelling to your current place of study affect you day-to-day?

What difference would studying locally in Fleetwood make to you personally?
What might still stop you from choosing a Fleetwood site?

Travel to Bispham was a consistent issue for many students, with transport
described as a practical barrier that affects attendance, punctuality, and the
overall college experience.

Several students said arriving on time can be difficult because the journey
requires a very early start, which adds pressure to the start of the day.

Students referred to recent changes to the No. 5 bus service as part of the wider
transport difficulty, indicating that service reliability and route changes directly
affect their ability to travel to college.

Some students were not aware of the change to the No. 5 service, suggesting that
communication around transport changes may not be reaching learners
effectively.

The timing of the No. 5 bus was seen as too early, with students saying they did
not want to arrive at college as early as 8:41 am when their timetable did not
always require it.

A small number of students said they did not mind the commute, showing that
travel is not a universal barrier but is significant for many.

Some computing students noted that on one day each week they do not start
until 11:00 am, which made early travel arrangements feel especially
inconvenient on those days.

When asked whether they would study in Fleetwood if the same course were
available there, most said yes in principle, although a number of students also
said they valued the chance to leave Fleetwood and experience a different
environment.

Some students said they would be more attracted to a Fleetwood offer if it were
based in a new, modern college environment, showing that the quality and feel of
the facilities would influence uptake.

At least one student said they would prefer to study in Fleetwood specifically
because it would reduce the burden of travel.

Friendship groups were also an important influence: some students said they
would still choose Bispham if their friends were going there, despite the travel
challenges.
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Student experience and support

What would make a Fleetwood campus feel like a good place to study—not just
attend?

What support would you expect to have on-site (e.g. careers, wellbeing, tutors)?

Students felt that the scale of the offer would matter: a Fleetwood campus would
need to feel substantial enough in both size and course range to be seen as a
genuine college option rather than a small satellite provision.

A canteen or dedicated food provision was mentioned as an important part of
creating a positive day-to-day student experience on site.

Students expected access to student services on site, rather than having to travel
elsewhere for advice, guidance, or practical support.

Some participants noted that food outlets in Fleetwood are already accessible,
so external local amenities could complement the campus offer, though they
may not fully replace on-site provision.

Car parking was identified as a practical requirement, particularly for students or
staff who may travel by car.

Students also said they would expect the same level of student support that is
currently available at Bispham, including visible and accessible pastoral and
academic help.

Delivery model

How do you think students would feel if they studied at Fleetwood but needed to
access specialist sessions at Bispham?

What would make that arrangement workable or frustrating?

Some students noted that their courses do not include practical sessions, so a
split-site model would affect different learners in different ways depending on the
programme.

The most workable model discussed was theory-based learning in Fleetwood
combined with specialist practical sessions delivered at Bispham.

However, students also felt that this arrangement could be isolating if Fleetwood
learners felt separate from the wider college community or had fewer
opportunities to mix with peers.

Overall, the group felt that a theory-in-Fleetwood and practical-in-Bispham
model could work, provided it was well organised and students still felt
connected to the full college experience.
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Outcomes and employer links

What kinds of jobs should this campus help people progress into?
How important is it that courses link directly to local employers?

Students identified a broad range of vocational and employment-focused
pathways that they felt a Fleetwood campus should support, including
mechanics and wider mechanical industries.

Electrical and electrician-related routes were also seen as important, reflecting
demand for practical technical training linked to clear job outcomes.

Hair and beauty, alongside health-related pathways, were highlighted as areas
that would be relevant and attractive to local learners.

Travel and tourism was mentioned as another area of interest, suggesting
students see value in a campus offer that reflects a mix of local service-sector
and vocational opportunities.

Students also referred to UPS, indicating that links to recognised employers and
reallocal job opportunities are important to their view of what the campus
should deliver.

There was clear support for opportunities to undertake work experience in
Fleetwood, with students seeing employer links as a practical way to strengthen
progression into work.

Some students said they would like to see a Fleetwood campus replicate as
much of the Bispham experience as possible, suggesting confidence in a familiar
model with equivalent breadth and quality.

Maths and English were also discussed, with some students saying younger
siblings might be more likely to study these subjects in Fleetwood if they were
available locally.

Students also felt that Maths and English delivery in Fleetwood could support
attendance and achievement, either as a standalone local offer or alongside a
main programme of study based at Bispham.

Closing question (high-value insight)

If you could give one piece of advice to the team designing the Fleetwood
campus, what would it be?

Students questioned whether Year 11 learners have been surveyed directly,
suggesting that the design of any Fleetwood campus should be informed by the
views and intentions of the next cohort of potential applicants.

There was a view that, if designed well, a Fleetwood campus could become a
first-choice post-16 option for some Year 11 students in the area.
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At the same time, some participants felt that a Fleetwood campus may not
increase overall student numbers, but might instead redistribute learners
between existing local options.

Students reflected that some peers who started at Bispham but did not remain
there often moved into employment, sometimes influenced by friendship groups
or a lack of fit with the college experience.

Some participants said their Year 11 friends had chosen sixth form, and they
perceived those students as being more committed to academic progression
and more likely to continue to university.

This reinforced a wider distinction in the discussion: students who chose sixth
form were seen as more likely to be aiming for higher education, while those in
further education were often more focused on progressing directly into
employment.

Apprenticeships were recognised as an important exception, offering a route that
combines continued study with direct progression into work.

Finally, some students said that college can still feel too similar to school, which
suggests the Fleetwood campus should be designed to feel more independent,
adult, and distinct from the school environment.

a. Fleetwood Adult Focus Group - Headline Findings (Evening Learners)

A focus group was conducted with adults currently attending evening courses across
four curriculum areas. Discussion focused on their experience of accessing education,
views on local provision, and feedback to inform the development of a potential
Fleetwood campus.

Local need and demand

Learners feel there are not enough educational opportunities available within
Fleetwood, particularly in vocational areas such as health and care, childcare,
public services, hospitality, business and construction.

This was linked to views about young people, with participants highlighting
limited local options and restricted exposure to opportunities beyond
Fleetwood, particularly where parents do not drive.

There is a clear and consistent message that all participants would have chosen
to study in Fleetwood if the same courses had been available locally.

Travel and access barriers

Travel creates long and complex journeys, often involving two buses or a bus and
tram, making it difficult to arrive on time and sustain attendance.

For evening learners, this can mean returning home as late as 11:00pm, which
impacts childcare, safety and overall sustainability of study.
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e One learner explained that she had nearly left her course due to these
challenges and only continued because an online option was available,
highlighting the impact of travel on retention.

Awareness of existing provision

¢ Awareness of current provision within Fleetwood is low, with at least 80% of
learners unaware of the learning hub and that maths, English and digital courses
are already available locally.

e« Thereis also limited understanding of local education routes, including
uncertainty about what the Nautical College offers.

o Learners felt that clearer, more visible local information would increase
participation.

Priority areas for future provision

e Learners prioritise vocational, employment-focused courses linked to real
opportunities, particularly in health and care, childcare, public services and
construction.

e Construction was specifically identified as a gap, alongside continued demand
for hospitality, business and core skills (English, maths and digital).

¢ Learners indicated they would value completing the majority of their course
locally, with willingness to travel where needed for specialist or practical
elements.

Overall message

e Barriers to participation are mainly practical, particularly travel, time and
childcare, rather than a lack of motivation.

¢ Thereis strong, consistent demand for local provision, with all learners
indicating they would choose a Fleetwood option where available.

¢ Thefindings clearly indicate the need for evening provision to be delivered locally
in Fleetwood, as travelling to other sites significantly impacts both access and
retention.

“There needs to be patience with Fleetwood people. We can’t fill everyone’s desire
straight away, but we can try — don’t give up on Fleetwood.”
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b. Fleetwood Learning Consultation - Introduction

This summary brings together feedback from 14 community partners working across
Fleetwood, providing a broad and representative view of local need.

Participants included a diverse range of roles, such as:

e Senior Family Support Workers and representatives from Healthier Fleetwood
(voluntary sector)

e Jobcentre Plus work coaches
e Librarians and youth workers
e Community centre managers
e Recovery support workers

e YMCA support staff

Collectively, these professionals work closely with residents across different age groups
and circumstances, including young people, families, jobseekers, individuals in
recovery and socially isolated adults. Their insights reflect frontline experience of the
barriers, needs and aspirations within the Fleetwood community.

Fleetwood Learning Consultation — Structured Summary
Do you know what courses are currently on offer at Fleetwood Learning Centre?

e Awareness is mixed to low overall— some respondents know about maths,
English, ESOL, ICT and basic skills, while many only know ESOL or have simply
seen posters without understanding the offer.

e Severalrespondents stated no awareness at all, indicating a significant visibility
gap.

e Where awareness is high, the centre is described as busy, positive and well-
regarded, particularly staff.

What subjects do you think are missing in Fleetwood that B&FC should offer?

e Strong demand for vocational pathways aligned to local jobs: construction
(CSCS, trades), health and social care, hospitality, tourism and catering.

+ Clear need for digital skills (basic to advanced) alongside employability,
budgeting, business, early years and life skills.

e Additional areas highlighted include mechanics, warehousing, counselling, drug
and alcohol awareness and confidence-building.
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If you could add one facility/space to the B&FC offer in Fleetwood, what would it

be?

Construction training facilities or workshops were the most consistently
requested, alongside health and social care hubs and digital or IT suites.

Strong emphasis on community-style spaces such as welcoming environments,
social areas, a clear reception and informal learning spaces to reduce
intimidation.

Practical additions included cooking and family learning kitchens, subsidised
food and expanded flexible space to widen access.

If some practical sessions still needed to take place at another campus for
specialist facilities, how acceptable would that be?

Some respondents accept occasional travel, but there is a consistent preference
for local delivery wherever possible.

A notable proportion believe people would not travel at all, even for specialist
provision.

Even where acceptable, travel is often seen as a last resort rather than a
preferred option.

How much of a barrier is travel to College for young people and adults living in
Fleetwood?

Travel is widely seen as a moderate to major barrier (typically rated between 3
and 5), making it one of the strongest themes.

Key issues include cost, time, public transport limitations and conflicts with
work or caring responsibilities.

Some responses indicate that even travelling within Fleetwood can be a
challenge, reinforcing the need for local provision.

Is there anything that you think would put people off studying in Fleetwood?

The most common barriers are travel, finances and competing life commitments
rather than the location itself.

Social and emotional barriers include lack of confidence, stigma around
education and previous negative school experiences.

Page 68



¢ Environmental factors include lack of social or eating spaces and wider
perceptions of limited local job opportunities.

What age groups do you feel would particularly benefit from having more education
opportunities in Fleetwood?

¢ Astrongview that all age groups would benefit, with an emphasis on inclusive,
lifelong learning.

o Key priority groups include 16-25 (transition and work readiness), 50+
(confidence, isolation, digital skills) and career changers aged 25 and above.

e Additional focus on young parents, NEET individuals and underrepresented
groups, reflecting varied community needs.

Do you feel that any particular age group faces any particular barriers and if so
what would these be and how could these be overcome?

¢ Younger learners face lack of work experience, limited access to qualifications
and travel barriers.

e Older adults face confidence issues, digital exclusion, long gaps since education
and perceived or real ageism.

e Suggested solutions include short courses, smaller groups, familiar local
settings, digital support, childcare consideration and inclusive delivery models.

"Having more learning in Fleetwood would help people progress into jobs or higher-
level study.”

¢ Thereis near unanimous agreement that expanding local provision would
support progression into employment and further or higher study.

¢ Respondents highlight the importance of clear links to real jobs, particularly in
construction, hospitality and other local sectors.

e Some also emphasise benefits beyond employment, including improved
confidence, wellbeing and a sense of belonging.
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If you could say one thing to the team designing B&FC's offer in Fleetwood, what
would it be?

e Engage and co-design with the community by listening to learners and reflecting
real local needs through consultation methods such as surveys.

e Ensure provision aligns with the local economy, offering clear routes into jobs
and reducing the need to leave the area.

e Design forinclusivity and accessibility, considering age, ethnicity, neurodiversity
and different starting points.

Any further comments you would like to make

e Strong emphasis on creating a welcoming, community-focused environment
with incentives such as food, social spaces and supportive staff.

o Suggestions include Fleetwood-specific open days, transport solutions such as
a minibus and stronger partnerships with local services and networks.

¢ Aconsistent message that education should support both economic
regeneration and community wellbeing in Fleetwood.

c. Fleetwood Pride in Place — Focus Group Feedback
a. Engagement Overview

Met with:
o Fiona Bradford (Fleetwood Pride in Place Board, Gateway Student Support)

e Adult Learner Group (current students at Fleetwood Hub — Digital provision)

b. Venue Feedback

Fleetwood Old Hospital (Proposed Site)
Positives:
e Recognisable and accessible location
e Strongtransport links (tram and bus routes)
o Co-location benefits:

o Regenda

o Food bank
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e Potential to create a community hub feel:
o Opportunity for informal engagement (e.g. café, drop-in learning)
o Idea of linking participation with incentives (e.g. coffee vouchers)
Concerns:
e Initial expectation from stakeholders was use of Milton Street School, which is:
o Larger
o Perceived as more “college-like”

¢ Location may feel less accessible for those living at the far end of Fleetwood

c. Curriculum and Provision

Vocational and Skills Offer
Strong support for a practical, skills-based offer, including:
e Construction

o« Woodwork

e Painting & Decorating
e Hair & Beauty

e Catering

Learners also suggested:

o Care sector courses

e Mechanics

e Cyber security

e Development of a specialist IT suite to support progression from digital courses

d. Pathways and Progression

e Clearinterestin:
o Courses linked to volunteering opportunities

o Stepping-stone provision for those not ready for employment
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e Adult learners highlighted:
o Fleetwood Hub is attractive because it is:
= Smaller
» Friendlier
= Lessintimidating than larger campuses (e.g. Bispham)

o This environment supports engagement and retention

e. Young People and NEETs

Strong agreement that provision is needed for young people not in education

Feedback highlighted that local NEET young people are:

o Often capable and motivated

o Butlackdirection and opportunities

Suggestion:

o Provide structured pathways and purposeful activity to re-engage this group

—h

SEND Provision

Mixed views:

o Question raised about duplication with existing SEND provision (e.g. Eden
Avenue, Poulton)

Suggests need to:
o Clearly define the distinct purpose of any SEND offer

o Align with existing local provision to avoid overlap

g. Community & Social Offer

Wider Community Needs

e Strong support for creating a multi-purpose community space, not just a learning
centre

Suggestions included:
e Café-based learning/ social space

¢ Gym and social area
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¢ Family/community engagement opportunities
Family Learning
¢ Requests for parent-focused provision, including:
o Support on online safety and digital risks for children
Community Partnerships
e Recommendation to ensure alignment with:
o Healthier Fleetwood

e General support for a joined-up, place-based approach

h. Key Strengths of the Proposal

Across both groups, there was clear agreement that:
¢ Fleetwood needs this type of provision
¢ The model has strong potential to:
o Increase access to education
o Re-engage disengaged learners
o Strengthen community connections
Adult learners, in particular, described the concept as:
o “Agreatidea”

e Valuable for “people who want to improve their education”

i. Employer Research/Consultation:
Email’s survey sent to, those in yellow responded:

1. Harris & Co Estate Agents
2. Homequest Property Management Services Ltd
3. JT Byrne Funerals

4. Fleetwood NH

5. Fleetwood Car Centre
6. Fleetwood Town Council
7. Hesketh Press

8. My Dentist Fleetwood

9. Myriad Contractors

10. EAS Electrical
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11. North Euston

12. PHH Solicitors

13. Farmer Parrs

14. Little Treasure Nursery

15. Northen Cremations

16. Trevor's Food supplies

17. Northan Express Glass

18. Fleetwood Town Community Trust
19.ICE House Joinery

20. Rory Blair Hair Salon

Specific Questions asked:

What barriers do you currently face when recruiting?

Are there particular roles that are consistently difficult to fill?

What skills gaps do you see within applicants or your existing workforce?

What future skills or employment needs do you anticipate over the next 1-5 years?

o=

Feedback received:
Harris & Co Estate Agents:

e Barriers when recruiting
One of the main issues we face is finding people with the right attitude and
reliability. We do get applicants, but a lot are not work ready or don’t seem to
understand what’s expected in a customer-facing role. There’s also a lack of hands-
on experience, particularly in property, customer service, and maintenance roles.

¢ Roles that are difficult to fill
We regularly struggle to recruit for property management roles, maintenance
operatives, and skilled trades. It can also be difficult to find strong sales and lettings
negotiators who have both good people skills and a solid understanding of the
industry.

e Skills gaps identified
Communication and customer service skills are probably the biggest gaps we see.
Basic things like professionalism, timekeeping, and general workplace expectations
are often missing. There’s also a lack of awareness around compliance, problem-
solving, and using industry systems and technology.

e Future skills and employment needs (1-5 years)
Looking ahead, there will be a growing need for people who understand property
legislation and compliance, especially with changes like the Renters Reform. Digital
skills will also become more important, including CRM systems, automation, and
online communication with customers. On top of that, demand for maintenance
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and trade skills will remain strong to support both lettings and serviced
accommodation.

Homequest Property Management Services Ltd:

Unfortunately as a small business it is hard to reply to your questions. What | would say
is that the clients we deal with - basic skills, getting digital etc are the requirements of
the general area.

PHH Solicitors:
e What barriers do you currently face when recruiting?

As a firm of solicitors we are finding it increasingly difficult to recruit support staff. In
particular, we find that there is a dearth of secretaries and as a result we are now
adjusting our recruitment strategy with a focus on recruiting young paralegals. We find
that paralegals are IT literate and we feel that they have the potential to develop their
careers and become solicitors.

e Are there particular roles that are consistently difficult to fill?

Yes. Legal Secretaries as stated. We find that young women leaving School or College
nor aspire to be lawyers rather than secretaries. This is fantastic in that young women
now aspire to be lawyers. However, it also means that we find it very hard to find
secretaries.

e What skills gaps do you see within applicants or your existing workforce?

We find that younger members of staff don’t have the same hunger and drive that
previous generations had. They no longer put in extra hours or go the extra mile. When |
was a trainee solicitor | worked very long hours in order to prove myself. We tend to find
that young lawyers / paralegals now are not willing to do that sadly.

e What future skills or employment needs do you anticipate over the next 1-5
years?

More secretaries and more qualified solicitors. The process of recruiting and developing
paralegals is now our preferred strategy for filling those needs.

ICE House Joinery:
Telephone call with Charlotte

| have just spoken with Stuart at ICE House Joinery, however he spoke more about the
current financial difficulties for SMEs than skills gaps.

As a company they are struggling with wages and Nl in general, so much so they won’t
be taking on any apprentices this year (we discuss new incentives and plan to visit him
at the end of May to discuss further).
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They don’t struggle with recruitment as a business, but did mention soft skills with
school leavers, basic communication skills.

Hesketh Press:

e What barriers do you currently face when recruiting?
People not offering training specific to the printindustry anymore.

e Arethere particular roles that are consistently difficult to fill?
Litho Press Operators

e What skills gaps do you see within applicants or your existing workforce?
Machine operators: specific training and experience, Graphic design: younger people
not taught in the correct design programmes that are needed when moving from the
classroom to real life studio’s.

e What future skills or employment needs do you anticipate over the next 1-5
years?
Factory floor type work such as print finishing and operating machinery.

Fleetwood Town FC:

e What barriers do you currently face when recruiting?
More often reliability of match day staff. Niche industry so full time staff usually need
football experience

e Arethere particular roles that are consistently difficult to fill?
Just matchday kiosk/waiting on staff/bar staff

e What skills gaps do you see within applicants or your existing workforce?
Time management and reliability

e What future skills or employment needs do you anticipate over the next 1-5
years?
Consistent bank of match day staff without relying on agencies so much

Fleetwood Car Centre:

o What barriers do you currently face when recruiting?
Lack of talent when hiring for skilled, qualified mechanics
Inundated with applications for entry-level vacancies

o Arethere particular roles that are consistently difficult to fill?
Service roles

Car sales roles because it can sometimes attract the wrong applicant

¢ What skills gaps do you see within applicants or your existing workforce?
Usage of Al in office functions
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Elements of customer service
Specific technical elements within car repair

e What future skills or employment needs do you anticipate over the next 1-5
years?
More knowledge of Electric Vehicle systems and repair
Accountancy Al (to support existing roles)
ADAS delivered on-site
General digital technology and systems overhaul

Rory Blair Hair Salon:

Youngsters nowadays don’t have the right attitude in general. Hence why | haven’t
employed an apprentice for many years. They don’t seem to want to learn in a work
environment. Coming from college it’s a false representation of life in the real world. The
skills are way below average and they don’t like being told what to do.

A good apprentice is like gold. There is too much emphasis on passing theory exams
when actually if you are taught correctly in z practical session, you understand the
theory behind it. From my own experience they are definitely not getting enough
practical e presence in college. For gods sake | believe they have an assessment on
using straightening irons but don’t do much with perming, what a joke. Juniors come
and aren’t prepared to work. I’'m a boss, | clean, | sweep the floor but the young ones
turn their noses up. In general they want to run before they can walk. I’ve been in
business 40 years on the 8 May and I’'m saddened by the lack of suitable candidates.
Nationwide it’s a crisis the lack of apprentices.

But they need tutors with practical skills to pass on to the students not just theory.
I’d love a good apprentice but like | said very difficult.

Colleges also need “real” hairdressers to go in and talk to students and demonstrate
real life hairdressing. Explain what life is like in the real world.

Sorry | had very little time to do this so it might not read very well.

Good luck

Rory @ Rory Blair

JT Byrne, Funeral Directors:

o What barriers do you currently face when recruiting?

The time process is particularly difficult to manage, from the initial decision to recruit through to
find the right person for the role. The quality and experience of the applicants can be difficult to
manage. The ability for future candidates to gain qualifications within the funeral profession
before applying for roles.

e Are there particular roles that are consistently difficult to fill?
Due to the sensitive nature of our business, we find it increasingly difficult to engage with the
right type of applicant, more so for our back of house roles rather than front of house. Our
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business is very must based on experience within the profession and also life experience in
order to support the families we care for.

¢ What skills gaps do you see within applicants or your existing workforce?

Specific funeral service profession experience is very difficult to gain if not already working
within the profession. As we go forward, roles within business administration, finance,
technology and social media are becoming more relevant.

o  What future skills or employment needs do you anticipate over the next 1-5 years?

We will always need the experience role of back-of-house funeral service operatives. This is the
most difficult role to source experienced applicants for. Also, retaining funeral service
operatives within this role as due to the nature of the role, it has to be experienced before it is
fully understood.

| see the need for more business focused and administration roles within our role over the
coming years. More focus on technology, websites, CRM management, social media and dare |
say it, Al.
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Agenda ltem 4

Pride in Fleetwood Board
Action log and matters arising

Meeting: 19 March 2026

Action Lead Deadline Status
Completion of conflict of interest Secretariat 16 April Ongoing —
forms, redactions, publication on 2026 members
PIF website along with member are
profiles, including photographs. encouraged
to review
their
interest
forms and
resubmit
Reminder for Board members to n/a n/a Ongoing

submit apologies to the Chair prior
to non-attendance at meetings.

The Board’s funding arrangements | Wyre Council Every Ongoing
to be covered at each meeting of meeting

the Board.

Reminder for Board members to n/a n/a Ongoing

not make individual
announcements about Board
decisions on their personal social
media accounts.

Central record for DBS information | Secretariat 16 April Completed
to be created. 2026
Make amendments to draft terms of | Secretariat 16 April Completed
reference 2026
Sub-group Leads to mobilise Simon Hughes Ongoing
membership and develop initial John McLellan
outline plans and Clir Duffy

Courtney

Isherwood

Connor

Pennington

Jesika Pook
Board contact list to be developed | Secretariat 16 April Completed
and circulated. 2026
Seek expressions of interest Mark Spencer 16 April Completed
regarding secretariat support and 2026
finalise job descriptions.
Further updates at future meeting Secretariat/Mark | Every Ongoing
regarding the position on Spencer meeting
community led delivery model.
Secretariat arrangements for note | Wyre 16 April Completed
taking at the next meeting to be Council/Mark 2026
resolved. Spencer
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Meeting: 16 April 2026

Action Lead Deadline Status
Paragraph 6.13 in the draft Secretariat 16 April 2026 | Completed
Terms of Reference continued to
refer to two items and requires
amendment
An expenditure log would be Wyre Council Every Ongoing
provided to Board members as a meeting
standing item within the agenda
pack for future meetings.
Link to the community Lorraine Moffat | 21 May 2026 | Completed
engagement tool to be circulated
to the Board.
Lorraine Beavers MP office to Engagement tbc Ongoing
support in the planning and sub-group
delivery of a ‘Meet the Board’
event.
Creation of Board identification Secretariat/Wyr | 21 May 2026 | Completed
badges. e Council
Set up a test group to measure Engagement tbc
success for engagement activity. | sub-group
GDPR compliance check and Wyre Council tbc Ongoing
development of a privacy notice.
Sub-group memberships to Chair/Board tbc Ongoing
remain with Board members until
each group is better established.
Membership would then be open
to non-Board members.
Quick win sub-group to work in Engagement tbc Ongoing
collaboration with the and quick win
engagement sub-group on the sub-groups
development of a short list of
potential ‘quick win’ proposals.
Work with the Rotary Club, Karen Pratt tbc Ongoing
Fleetwood Town Council and
other organisations to establish
opportunities for day long
engagement events.
Development of a business case | Accessibility and | tbc Completed
to support the remodelling of Memorial Park
Memorial Park. Engage with sub-group
Friends of Memorial Park.
Improvements of Beach Park - Accessibility and | tbc Ongoing
development of a questionnaire | Memorial Park
to inform any potential works. sub-group
Residents' views on Engagement tbc Ongoing
pedestrianisation of Lord Street | and Lord Street
sub-groups
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be included as part of the
engagement process.
Details of Wyre Council’s Wyre 21 May 2026 | Completed
Heritage/Conservation Officer be | Council/Lord
shared with the Lord Street sub- | Street sub-
group. group
Map information on free WIFI Wyre Council Ongoing
provision in Fleetwood.
Thrive Network to attend a future | Mark Spencer 16 July Ongoing
meeting to feedback on their
targeted SEND listening tour
across schools and other
relevant forums
Formation of a sub-group of John MclLellan, Completed
members tasked with shortlisting | Jesika Pook and
and selecting a host organisation | Sara Ordonez
for staff.
Interview panel for appointment | John McLellan, | tbc Ongoing
of dedicated Development and Jesika Pook, rep
Governance Officer recruitment | from hosting
and admin support. organisation and
rep from Wyre
Council
Meeting: 21 May 2026
Action Lead Deadline Status
Connor Pennington and Chair 21 May Completed
Patrick Hayton have been
removed from the Board
membership.
Upcoming meetings will Secretariat Every Completed
have specific themes of meeting
focus.
Complaints procedure to be | Secretariat/Programme | 16 July Ongoing
reviewed particularly manager
considering how complaints
are received.
An engagement plan to be Programme manager tbc Ongoing
developed including ideas
for Board presence at
events/branding etc
Creation of costings for all Programme 18 June Ongoing
quick win proposals to be manager/quick win sub-
developed. group
Creation of a project Programme manager 18 June Ongoing
initiation form and to be
shared with Board members
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Creation of costings for the | Programme tbc Ongoing
Lord Street proposals to be | manager/Lord Street

developed. sub-group

Engagement ideas for Families and young 18 June Ongoing
families and young children | children sub-group

to be presented

SEND play inclusion SEND sub-group 18 June Ongoing
programme to be shared

with SEND sub-group

A breakdown of costs Wyre Council 18 June Ongoing
associated with appointing

Regenda to be included in

the Board’s expenditure log.

ICON visit scheduled for Chair 3 July Ongoing
Friday 3 July, Board

members encouraged to

attend.

Improvements to internal Programme tbc Ongoing
communications including manager/Regenda/Wyr

establishing shared systems | e Council

such as SharePoint etc
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Pride in Fleetwood Board

Decision register March 2026 — March 2027

Information about recent decisions that have been taken by the Pride in Fleetwood Board.

Title Decision | Decision Decision made Alternative options Date of Accompanying
maker status considered and rejected | decision documents
DBS checks for Board Chair Approved DBS checks for all Board Different approaches 19 March 2026 | DBS spreadsheet
members members will be renewed were considered,
every three years, and the including introducing an
Board will be required to annual DBS check.
make annual declarations in However, it was felt that
relation to these checks. this could become
administratively
- burdensome, and
QD therefore annual
S declarations were
0 deemed a more
() proportionate solution.
Initial sub-group Board Approved Sub-groups established on Different focus areas 19 March 2026 | n/a
workstreams the following focus areas were considered;
(Post 16 education, Lord however, the Board
Street regeneration, Quick emphasised the
wins, engagements and important of delivering
volunteers and accessibility). | tangible early results.
Secretariat support Board & | Approved The recruitment of a Continued support from 19 March 2026 | Draft job
Chair Development and Wyre Council/MPs office; descriptions

Governance Officer and
Admin Support Officer and for
the Chair to coordinate the
process for seeking
expressions of interest and

however, it was felt that
employing their own staff
was necessary to ensure
long term effectiveness of
the Board.
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preparing the relevant job
descriptions.

Submission of interest Chair Approved Expression of interest To not submit the interest
to operate a community submitted to MHCLG to and thus continue with
led delivery model become an early adopter of Wyre Council as
the community led delivery accountable body.
model with a legal entity
(other than the council) to
manage the Board’s funding
and delivery responsibilities.
Pride in Fleetwood Board Approved The Pride in Fleetwood Board | No alternative options 16 April 2026 Final PiF Terms
Terms of Reference terms of reference were were considered. of Reference
approved.
Pringiples for decision Board Approved To consider such decisions on | No alternative options 16 April 2026 Boundary map —
malgng for a case-by-case basis where were considered appendix to ToR
prdﬁcts/funding for they would provide benefit for
outside the the whole community.
bouhdary/target area
Hiring and hosting Board Approved The Board approved the For the arrangements to | 16 April 2026

arrangements of
secretariat support for
the Board

delegation of responsibility for
the shortlisting and selection
of a host organisation to a
sub-group of Board members.

The Board further approved
the delegation of responsibility
for forming the interview panel
for employee recruitment to a
designated group of Board
members.

come to a future Board
meeting for decision,
however this was
rejected owing to
unnecessary delays.




Host organisation

Gg abed

Vice
Chair

Approved

The Vice Chair appointed

Regenda as the organisation

to host Board Support staff.

Five expressions of
interest had been
received, of which three
progressed to
assessment, including
Fleetwood Trust,
Fleetwood Town Council,
and Regenda.

It was confirmed that
Regenda had been
selected as the preferred
employer, having
demonstrated good value
for money. The proposed
grant totalled £365,403
over four years, covering
staffing costs including
salaries, on-costs and
pensions. It was noted
that the management
structure proposed was
strong, and that Regenda
had a significant
presence in the town.
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Forward Plan of forthcoming decisions

A forward plan of the decisions that will be made by the Board over the coming months. This forward plan will be updated whenever

a new decision is added.

Title Decision Purpose Decision status Decision due Lead Board Member
maker
Designated Chair To confirm central communications Pending tbc Chair
communications lead approach.
Pride in Fleetwood Board To approve and submit to MHCLG the Pending 15 October 2026 Chair
four year programme Board’s four year plan.
plan
Recruitment of Delegated To recruit dedicated Development and Pending tbc Chair & Vice
support staff Governance Officer recruitment and Chair(s)
1Y) admin support.
Pri@ in Fleetwood Board To review and approve a complaints Pending 16 July 2026 Chair
Board Complaints procedure.
Protedure
Prid2’in Fleetwood Board To approve an engagement plan Pending tbc Chair

Engagement Plan

including a process for capturing and
report activity.
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