Taoroa School Meeting Agenda

TQg_ 11th December 2024
S 3.15pm - 515pm @ Taoroa School

Checklists to ensure that our
Board is compliant

NZSTA Term 4 Board Checklist
Board Work Plan

Board Member Register

Board Delegation List

Conflict of Interest Reqister 2024
Board Work plan

1.1 Overview

15 mins

1.2 Present Lara Stevens, Elizabeth Taylor, Brylee Bond,
DawnFitzgerald
1.3 Apologies Hannah Totman

1.5 Board Delegations

Review board delegation list
Does this need updating and consideration given to

additional support with property + employment (outside
help in terms of an employment panel for term 4)

1.6 Declarations of interest

e Call for conflict of interests

e Taoroa School 2024 Conflict of Interest Register

Any conflict of interests to declare?

No

1.11 Confirmation of previous
minutes

Motion: That the minutes of the previous meeting dated
(Sept 11) are accepted as a true and accurate

Moved: Elizabeth
Seconded: Sarah

1.12 Matters Arising
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https://drive.google.com/file/d/1YgEC9m1fDSeDuombdLm-dfVG3MhYM9Gd/view
https://docs.google.com/document/d/1JHizUgRu3kU4VKYsS6uobuVzV8Vn73wF/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1dVKSUpQeUW0G5jwwGR64KOlp6C51CgvJ/edit
https://docs.google.com/document/d/1lQnJUprWJ4fsCvtePEBJZTpclb6W2mH3/edit
https://docs.google.com/document/d/17ubWfiGfVCnxW1eHMFG73JLQa71bzlYhL6ScPYoe3q8/edit?usp=sharing
https://docs.google.com/document/d/19lZKsjyh-AaRYoC6EqYP2udn88tEs_NP/edit
https://docs.google.com/document/d/1FtA3iN7AbC5ft_VWyWNSdRl7ulDGo8_4/edit
https://docs.google.com/document/d/17ubWfiGfVCnxW1eHMFG73JLQa71bzlYhL6ScPYoe3q8/edit?usp=sharing
https://docs.google.com/document/d/164riteyjSSkvh54qeAxbFydjIEUbQhAd/edit

21 Annual Plan e Annual plan progress

3.1 e Finance and Asset Management Policy > min
Reviewed 2024
3.2 e Managing Income and Expenditure
Reviewed 2024
3.3 e Financial Conflicts of Interest

Reviewed 2024
o Asset Management and Protection

Reviewed 2024

41 Classroom upgrade Minute plan- this is going to be added to MLE scope 30 mins
Approved library wall to be taken out and replaced with
glass slider doors to be included in scope MLE project.
4.2 2025 Budget Draft budget (awaiting staffing confirmation)

Decision to charge a bus fee. Consult with community.
$10,732 & more $6,400 for staffing. Consider 2nd teacher
aide. 9am-1pm for 3 terms =$15,000.

Move assets to threshold from 1000 to 500.

43 School furniture Ministry Furniture funding: $3571

Proposed Fundraising committee Contribution: $20,000
Board contribution: $6500

See quotes

Furnware suggestion on whiteboard/storage

Proposed roll out plan

Board approve expenditure

extension

4.4 Principol Approiso' See ADDrOiSOl SummOI’U
Fabulous appraisal
4.5 School House Funding for $15,000 approved for school house upgrade

(painting or lowering internal ceiling) . Quotes to discuss in
Committee . Decision to be made on painting or structural
work or timeline for larger project. -add to

12 months to spend.

Follow procedures and get 2 references first before
renting.

4.6 Enrolment Scheme Can put in enrolment scheme but don’t have to keep it.
Minimal conflict - stick to transport line.

Procedures do simplify enrolment. Need to consult
community before anything can begin.
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https://docs.google.com/document/d/14rss_f28FdB9yJrNct7zSxmrjP_0Tc_MpKvjP00Z2ek/edit
https://taoroa.schooldocs.co.nz/7011.htm?id=d983afb5-c828-48e7-82b0-93343f528797
https://taoroa.schooldocs.co.nz/7936.htm
https://taoroa.schooldocs.co.nz/11389.htm
https://taoroa.schooldocs.co.nz/6894.htm
https://taoroa.schooldocs.co.nz/11397.htm
https://docs.google.com/spreadsheets/d/1DxUBa9JA9Dl9Gv6YHnYL1s7EamyT32Jy/edit?gid=1232834517#gid=1232834517
https://docs.google.com/document/d/1pXk4oX869kt10QTmy-MzQRF8uGkSFqV-rS7sIVzF7Yw/edit?tab=t.0

4.7 Board shout

Morning tea board shout?
Approve budget : Friday Teacher Only Day

4.8 Board correspondence

Principal Report

Governance Report

Board report for school panui to be completed
Sarah to do. Mini newsletter.

Tumuaki Report
Moved: Dawn
Seconded: Sarah

See report

20 mins

2025 Budget

School House upgrade

e Draft budget (awaiting staffing confirmation)

e Decision to charge a bus fee. Consult with
community.

e $10,732 & more $6,400 for staffing. Consider 2nd
teacher aide. 9am-1pm for 3 terms =$15,000.

e Move assets to threshold from 1000 to 500.

Finance report seen and approved.

e Discuss quotes

10 mins

Achievement Data

e See Appendix
e Moved: Dawn
e Seconded: Sarah
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https://docs.google.com/document/d/1w_IKEpHFfVnjFU91kVEDVXMB2rl2T4q2Ibe9UABabeU/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1DxUBa9JA9Dl9Gv6YHnYL1s7EamyT32Jy/edit?gid=1232834517#gid=1232834517
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