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Discovery Readiness Checklist
This checklist helps organizations determine whether they are ready for a Discovery & Planning session. Discovery works best when there is alignment, openness, and a willingness to look at how work is really done.
Organizational Readiness
☐ Leadership agrees there is a problem to solve
☐ There is openness to change existing processes
☐ Improvement is viewed as a system issue, not a people issue
☐ There is support to spend time understanding root causes

Clarity of Need (It’s OK If This Is Partial)
☐ We know where things feel harder than they should be
☐ We experience repeat issues, rework, or firefighting
☐ Audits or reviews create stress
☐ Documentation does not reflect reality

Data & Information Availability
☐ We can access basic performance data or metrics
☐ We know where key processes live
☐ We can identify who owns major processes
☐ We can explain how work flows today

Time & Engagement Expectations
☐ Leaders can commit time to discovery conversations
☐ Key team members can participate
☐ We are willing to discuss challenges honestly
☐ We understand discovery is about clarity, not instant fixes

Mindset Check
☐ We are not looking for a quick patch
☐ We are open to hearing things we may not expect
☐ We want sustainable improvement, not short-term relief

How to Use This Checklist
You do not need to check every box to move forward.

If several items resonate, Discovery can help bring clarity and direction. If none resonate, it may not be the right time.
Key Reminder
Discovery is not a sales call. It is a structured conversation to understand your situation, priorities, and next steps.
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