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KPI & Feedback Loop Starter Guide
This guide helps organizations select meaningful KPIs and build simple feedback loops that drive accountability, clarity, and continuous improvement — without micromanagement.
Why KPIs and Feedback Loops Matter
KPIs without feedback become numbers on a dashboard. Feedback without data becomes opinion. When combined, they create clarity and consistent performance.
Step 1: Select the Right KPIs
Effective KPIs are:
- Limited (3–5 per team)
- Directly tied to daily work
- Clearly defined
- Within the team’s influence

Examples:
- On-time delivery
- First-pass yield
- Customer complaints
- Safety incidents
- Training completion
Step 2: Define Clear Ownership
Every KPI must have an owner.
Ownership does not mean blame — it means responsibility for monitoring and improvement.
Step 3: Establish Feedback Loops
Feedback loops turn KPIs into action.

Weekly check-ins:
- Review trends
- Identify blockers
- Assign short-term actions

Monthly reviews:
- Assess effectiveness
- Adjust targets if needed
- Escalate systemic issues
Step 4: Use One-on-Ones Effectively
One-on-ones should focus on:
- KPI performance
- Barriers to success
- Support needed

Avoid surprises. Feedback should be consistent and factual.
Step 5: Act on What You See
KPIs are indicators, not solutions.
When performance misses targets:
- Identify root causes
- Assign actions
- Track effectiveness
Common Pitfalls to Avoid
- Too many KPIs
- KPIs no one can influence
- Infrequent reviews
- Using KPIs to punish rather than improve
Key Reminder
The goal is not perfect metrics. The goal is visibility, learning, and steady improvement.
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