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RCA Decision Guide
This guide helps leaders decide when Root Cause Analysis (RCA) is appropriate, what level of response is needed, and how to avoid over- or under-reacting to problems.
1. Define the Problem Clearly
Clearly state what happened before choosing a response.
- What went wrong?
- Where did it occur?
- How often has it occurred?
- What was the impact?
2. Determine the Type of Action Needed
Immediate Action (Containment):
- Issue is isolated
- No pattern or history
- Low risk once contained

Corrective Action:
- Issue has occurred before
- Process allowed the failure
- Risk of recurrence exists

Preventive Action:
- Similar risks exist elsewhere
- Lessons learned should be applied broadly
3. Is Full RCA Required?
Answer the following:
- Could this happen again?
- Did the process allow the error?
- Is this more than a one-time mistake?

If yes, RCA is required.
4. Use the Right RCA Tools
Select tools based on the problem:
- Ishikawa (Fishbone) to identify possible causes
- 5-Why to identify the true root cause
- Data analysis to validate conclusions
5. Verify Effectiveness Before Closing
Before closing actions, confirm:
- Root cause addressed
- Process updated
- Training updated
- Effectiveness verified

If the issue returns, the RCA failed.
Reminder:
RCA fixes systems, not people. Completion does not equal effectiveness.
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