BLACK FRIDAY
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EXECUTION GUIDE




OFFER - PROSPECT *NORTH CAROLINA AND WISCONSIN ONLY*

During the ALL OUT Black Friday: 48 Hour Flash Sale (November 29th & 30th),
Prospects will be incentivized to join as Premier or Elite members with the
November Next Month Free promotion + an additional gift from OTF to increase
the volume of leads and maximize the number of new joins (a $100 Promo Vault
gift card). This is up to $279 worth of savings for each Prospect

OFFER - PROSPECT *IOWA AND INDIANA ONLY*

*IA and IN will be starting 6- and 12-month Premier Commitment Rates EARLY*
e Can be stacked with November offer (Join Now, Get Your Next Month Free!)
Link to Commitment Rate Trials Execution Guide (One-Pager) - IA and IN

OFFER - MEMBER *ALL STUDIOS*
Get 50% off the OTbeat™ HRM. Code: Otbeatfmp50

TIMELINE

e 11/19 - Black Friday 2024 Execution Guide Released
e 11119 - 11/28 - Prepare, Pull Assets, and Market Deal
e 11/29 -11/30 - ALL OUT Black Friday 48 Hour Flash Sale



https://www.canva.com/design/DAGVDpq55Ec/fy6nmsI4we_ho6_fCcqb3g/view?utm_content=DAGVDpq55Ec&utm_campaign=designshare&utm_medium=link&utm_source=editor

PROMO VAULT GIFT CARDS

Gift cards will be assigned by logging into Promo Vault.
To log in:

e Email: firstname.lasthame@otgrowthpartners.com
*Make sure you’re using your @otgrowthpartners.com email address and NOT your
@orangetheoryfitness.com email address*

e A secure login link will be sent to this email. Access the link to login!
For more information on how to use Promo Vault to assign gift cards for the ALL OUT
Black Friday 48 Hour Flash Sale, please watch this quick video.

*DO NOT USE YOUR RAMP CARD WHEN PURCHASING PROMO VAULT GIFT
CARDS* The accounting team has already added separate cards for each studio to
your Studio Manager’s Promo Vault account.

RETAIL ITEMS

The sale guide for the Network Exclusive Early Black Friday Sale is linked here.

PURCHASING NEW RETAIL ITEMS

Save up to 70% on shoporangetheory.com now!
e Refresh your studio with new merchandise.
e Take advantage of Black Friday markdowns.
e Use these markdowns to improve margin potential.
Take advantage of this sale while it lasts!
e This sale is exclusive to studios until 11/25/24 (when it will roll out to members).

SELLING OLD RETAIL ITEMS

Gain a great margin by hosting Black Friday sales on retail items in-studio!
e Start your in-studio sales as soon as possible.
e Use sale signage and stickers to clearly differentiate discounted items.
e Retail items will be 50% off. Code: OTF50


https://rewards.promotionvault.com/login
https://rewards.promotionvault.com/login
https://rewards.promotionvault.com/login
https://drive.google.com/file/d/19P3LptQDTqdjq9VoGxBv9fA8sn6ZJK_w/view?usp=sharing
https://rewards.promotionvault.com/login
https://links.iterable.com/u/click?_t=bc7a6089623242de8af47e72bcd9cb0b&_m=a63bc96f4e7c4abbba934dc6ab76c546&_e=YL1APotrIr_bi3enDddyT3rePGV9Ar28I7gnyNVhjALlgL4nts0pFpKspW4xaEt8-UrJZMcVaG7FlDk6QjVg_Z2SYWxFtA4PMkaicuvdd3I8UZD2Gsmc_5VcN5LKgm40_w1ipxNL2vQUu-76EbCs2KboiaewW29nl6wCrmyelcU40WCWLaJ_lGO_RoxjveN9_dGCY0yItJjcFWfe596oxRYouhVi94EhEv_I-QTw4HhIs4V2HrF1gI5hwO4MugnXD71dcv-xIlKerf4Y9_6_rTENwswkasU0u_HUDnjgXW85eW8C3YDT16SLpIZfJae4U4wOD3JxotxAdCzi1e9F9w%3D%3D
https://www.shoporangetheory.com/

SCRIPTS

Black Friday Text Scripts
e With texting graphics!
 *DOWNLOAD texting graphic GIFs
and upload as an attachment
(paperclip icon) on RingCentral*
Black Friday Email Scripts

IN-STUDIO COLLATERAL

Black Friday In-Studio Flyers
Black Friday Locker Inserts

SOCIAL MEDIA GRAPHICS

Black Friday Instagram Posts
Black Friday Instagram Stories

OUTSIDE COLLATERAL
Black Friday Outsider Flyers
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https://docs.google.com/document/d/1odrbkDAW1tiaHmAZKQ__hUxZnPS9tsuqcfRXXiOmj-M/edit?usp=sharing
https://docs.google.com/document/d/1_BArj8R_0_FmlAownl87krn8kfv0KtSh7mcb-5SKvbE/edit?usp=sharing
https://www.canva.com/design/DAGTGOnJcQE/6pV_Hayor7YSO7SGgyfIjA/view?utm_content=DAGTGOnJcQE&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAGTFhFbUnw/AsYsGEelJIPAyt1ROSncsw/view?utm_content=DAGTFhFbUnw&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
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https://www.canva.com/design/DAGTFp4l1fk/-XTV3_nRQFdis1SXmmL9jA/view?utm_content=DAGTFp4l1fk&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview

