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2026 Al Budget Playbook

Secure Your Competitive Edge

Companies that fail to secure Al infrastructure now will pay 20 - 40%
more and risk falling 18+ months behind competitors. This guide shows
you how to act before the 2026 surge.



URPOINT TECHNOLOGIES

YOUR TRUSTED ADVISOR

Executive Summary

2026 will be a defining year for Al-driven infrastructure and innovation.

With global Al capital expenditures projected to hit USD $500 billion,
companies that fail to plan now risk being left behind.

Inside, you'll learn:

e The forces driving unprecedented Al spending

e Why budgets must be locked in before the competition
e Action steps to secure your place in the Al economy
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Thé 2026 Al Investment Landscape

Market Data:

e UBS forecasts Al CapEx will reach ~S5008B in 2026.

e Big Tech capital spending up 51% YoY in 2025.

e Google, Amazon, Meta each committing tens of billions to Al
infrastructure.

Key Trend:
e Al-native infrastructure is now baseline - from liquid-cooled GPU
clusters to ultra-low latency edge compute.
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Why You Must Budget Now

» Capacity Scarcity: High demand will strain GPU and data center
availability.

» Cost Pressures: Delayed planning = premium pricing.

» CFO Sentiment Shift: Only 4% remain cautious about Al, with many
reallocating budgets toward agentic Al expecting up to 20%
productivity gains.
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2026 Al Budget Readiness Checklist

0 Have you secured GPU/data center capacity for 20267

0 Have you identified Al-native workloads?

0 Have you budgeted for liquid cooling and edge architectures?
0 Have you calculated the cost impact of waiting?

0 Do you have vendor-neutral advisors reviewing your contracts?
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Strategic Budgeting for 2026

Action Steps:

1. Audit Current Infrastructure — Identify gaps for Al readiness.

2. Secure Supply Chain — Pre-commit to capacity with providers.

3. Prioritize ROI-Driven Al Projects — Focus on measurable gains.

4. Plan for Edge & Hybrid Architectures — Build flexibility for scaling.



URPOINT TECHNOLOGIES

YOUR TRUSTED ADVISOR

HoW UrPoint Technologies Can Help

We help you act now, not react later:

- Vendor-neutral advisory to secure the best capacity & pricing.

- Al-native architecture planning tailored to your workloads.

- Proven cost-optimization strategies that deliver measurable ROI.

@ Your 2026 budget decisions start now. Let’s secure your
competitive edge.

Email us at to schedule a no-
obligation strategy session.

We’ll help you identify the smartest moves for capacity, cost control,
and Al-readiness — before the market surges.
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