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AN OVERVIEW OF OUR SERVICES
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Systems Engineering Consultancy, Training and Contracting services to help
you achieve your Project or Business goals.

If you cannot find what you are looking for, we also offer bespoke services
tailored to your business needs.



OUR COMMITMENT

At Fresh Eyes Consulting, we provide a new perspective allowing our clients
to view their challenges differently and consider innovative solutions. Our
overriding passion is to reduce inefficiency and increase value for our
clients.

Our 2025 offering has a wide variety of services, all of which are adaptable
to our clients’ needs and we are committed to delivering with the upmost
professionalism with flexibility in mind.

We take pride in tackling complex problems; turning them into a series of
manageable steps to arrive at the desired end result. We seek to fully
understand your business and/or project goals so we are able to offer the
best service suited to you. 

Ben Copperwheat
Director of Fresh Eyes Consulting
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WE ARE PASSIONATE
ABOUT SUPPORTING OUR
CLIENTS' TO OVERCOME
THEIR CHALLENGES
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OUR SERVICES

Consultancy Services
An advisory, strategy, and recommendation based-service

Subcontracted Engineering Services
Direct support and taking on responsible for the delegated scope

Training Services
Courses, and workshops  to increase knowledge and understanding
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01  CONSULTANCY SERVICES

AREAS COVERED:
Requirements Management

Strategy, planning, tool set advice, elicitation and
derivation, acceptance

Engineering Management
Governance, work-package management

Value-based Engineering
Design-To-Value
Sales-engineering alignment
Maximising value and inefficiency reduction

Risk Management
Programme Optimisation
Team, Task and Culture
Project Kick-off Structuring and Support
Improvement Programmes
Bespoke Services
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WAYS TO WORK WITH US:
Retainer Agreements
Fixed Price SoW
Day rate / Hourly rate
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WAYS TO WORK WITH US:
Fixed price SoW
Via Agency

02   SUBCONTRACTED
ENGINEERING SERVICES

AREAS COVERED:
Requirements Management

Capture, elicitation, traceability, full life-cycle
Engineering Management and Planning

Management plan support
Design review plans
Maturity monitoring
Technical budget affordablity and monitoring

Project Engineering
ITEA / IVVQA



03  TRAINING SERVICES

AREAS COVERED:
Engineering Management
Maturity Monitoring
Requirements Management
Design To Value
Fundamentals of Leadership and Management
Techniques for High Performing Teams
Selected Bespoke Courses
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WAYS TO WORK WITH US:
Tailored packages or
standard packages
depending on your
needs
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WAYS TO WORK WITH US:
Day rate / Hourly rate

04  OTHER SERVICES

AREAS COVERED:
Corporate/Meeting Facilitation
Data Analysis and Processing
Start-up Coaching



Affordable and scalable
We will work together to craft something that works
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WHY 
CHOOSE US?

Passionate with a fresh-eyes perspective
We are here to help you achieve your  goals

Tailored to your situation, project or business
Targeting the specifics and not generalised

Independent and impartial
Allows honesty and assurance amongst the team
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CONTACT US TODAY

NEXT STEPS? 

See Website for latest details:
www.fresheyesconsulting.uk 

Email:
 contact@fresheyesconsulting.uk
 
Call us:
 (+44) 07742747467



www.fresheyesconsulting.uk

contact@fresheyesconsulting.uk

(+44) 07742747467


