Business Summary

A% |FRESH EYES CONSULTING

9§® |Engineering a new perspective

Fresh Eyes Consulting is an independent consultancy focused on complex business challenges in
highly regulated environments. We provide a wide variety of end-to-end service solutions through a
dedicated in-house team supplemented by a vast, yet flexible Associates and Specialist Partners. We
believe every Client need is different so all our services are tailorable.

= Our Approach

We use a structured process to provide a professional yet personable experience:

Consultation Discovery Strategy Execution

Discuss your challenge to Targeted deep dives to fully  Develop a plan to Implement the strategy,

determine the best way understand the progressively realise working alongside and

forward requirements and wider benefits and deliver living it through to
context outcomes completion

= Who We Help

We support organisations of all sizes, from advising start-ups to multi-nationals, with a focus in complex, highly-
regulated industries:

Sectors we work in: | Defence Aerospace Nuclear Space CNI

Our approach suits organisations seeking:

Clarity Focus Vision
on complex, interwoven issues to gain momentum in the areas to know where to go and how to
that matter progress
= Our Services - Key Benefits
Our services are wide-ranging and shaped to the Clients gain:

client's needs. From our in-house team, to our range
of Associates and Partners, if we don't already offer
the service you need, then we will create it. The list
below are commonly requested:

¢ Clearer priorities — value-add mentality to target
the areas that matter

¢ Risk reduced plans — independent rigour and a

new perspective to identify and mitigate risk
4 Engineering Project / P3M Delivery and

¢ Embedded support — we go further and deliver
Turnaround

with you, not just slideware
4 Independent Assurance / Critical Friend

. . . ¢ Lasting relationships — whilst consultancy should
(including Due Diligence)

be outcome based and time-bound, we build
¢ Management Consulting (including GTM, Growth, lasting relationship with our clients

Strategy, Value Creation Plans) ¢ Competitive time and cost — due to our scalable

4 Strategy and Advisory Services (including M&A model, we can keep costs low but ramp up quickly

and Corporate Development) ¢ Flexibility — we work in a variety of commercial

¢ Innovation and Ecosystem Engagement ways to suit the Client (FFP, MSA, Retainer, T&M,
(including Accelerator Programmes, Horizon Success Fees)
Watch)

¢ Business Solutions (including Consortia, Business
Development, Commercial Support)

Interested?
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