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INTRODUCTION

Thank you for completing the Next Level Decision-Making assessment. This report
provides you with summary feedback about your decision-making in a number of
work relevant areas. It describes HOW you make decisions based on the five
thinking capabilities, rather than whether you’ve made the right decisions (or not).

These five thinking capabilities have been shown to enhance decision-making at
individual, team and organisation levels. They are:
e Creative Thinking - Generating novel solutions, challenging assumptions,
connecting disparate ideas, and embracing experimentaal

e Systems Thinking - Understanding inter-dep i Ipating ripple
effects, identifying feedback loops, and

e Critical Thinking - Evaluating evidence,
identifying logical flaws, and makiri. wide se-based decisions

e Collective Thinking - Connea” 23 di\ 2ri ) perspectives, harnessing group
intelligence, aligning stakeholc. s, » | co-creating solutions

ABOUT TH. .o 'ESSMENT

The Next Level Decisiuii-Making assessment is designed using the Situational
Judgment Test (SJT) methodology that has been empirically supported to have
good predictive validity of job performance. Recent meta-analyses report robust
criterion-related validity across roles, incremental validity beyond cognitive ability
and personality, and strong job-related measures.
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e Lievens, F, Peeters, H., & Schollaert, E. (2008): Situational judgment tests: A review of recent
research. Personnel Review, 37(4), 426-441

e Motowidlo, S. J., Dunnette, M. D., & Carter, G. W. (1990). An alternative selection procedure: The
low-fidelity simulation. Journal of Applied Psychology, 75(6), 640-647

e Weekley, J. A, Hawkes, B., Guenole, N., & Ployhart, R. E. (2015). Personality and situational
judgment tests across applicant and incumbent settings: Evidence for cross-situational

consistency. Human Performance, 28(4), 341-363
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OVERVIEW

Part 1 - The following is a visual summary of your results

Alex
Creative Thinking gsgv?/%ggigagpabiuty
5
4
3

Collective Thinking . . Strategic Thinking

Emerging Emerging
Foundation development Foundation development
required required

Critical Thinking ' ' Systems Thinking

Advanced Developing

Honed capability Growing capability

Note on Proficiency Levels:

Score >=4.5: Expert - A role model and mentor to others
>= 4.0 : Advanced - Honed capability

>=3.5: Competent - Consistent area of strength

>= 3.0 : Developing - Growing capability

< 3.0 : Emerging - Foundation development required
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DESCRIPTIVE SUMMARY

Part 2 - The following is a descriptive summary of your results

Thinking Capability

Creative Thinking

Strategic Thinking

Systems Thinking

Critical Thinking

Collective Thinking

What This Means For You

Developing - Occasionally suggests alternative approaches within
familiar frameworks. Beginning to challenge assumptions. Supports
innovation efforts but defaults to proven hods under pressure
or uncertainty.

Emerging - Focuses almost ex
demands. Limited aware
feels abstract and disqg
rather than anticipating

Developirk.  =knc vle. xes that systems are interconnected.
Occasionally HJe. ** s unintended consequences after they occur.
Ter . ~ward . =ar cause-effect thinking. Focuses on isolated

proi 2m< “her . nan systemic patterns.

~. 1n ad - Questions conclusions and examines underlying logic.
Id .tifies methodological flaws and biases. Separates correlation
.rom causation. Asks probing questions that reveal unstated
assumptions and weak reasoning.

Emerging - Makes decisions with limited stakeholder input. Views
diverse perspectives as obstacles rather than assets. Prefers clear
authority and individual accountability over collaborative
approaches. Uncomfortable with stakeholder complexity.




//\\ point3 company

GROWTH PLAN

Part 3 - Use the template below to facilitate your action planning

3 things | can do to harness my strengths

3 things | can do to strengthen ar de tlopment

3 things | need to start/stop/do differently to complete the above
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WHAT’S NEXT?

This report contains an executive summary, which only provides a brief overview
of your results. To get a more holistic understanding of your and/or your team’s
decision-making capabilities, you may wish to consider:

¢ Fullindividual report - Contains a full breakdown of your results and guided
recommendations of practical actions you can take to elevate your thinking
and decision-making capabilities to the next level and deliver greater impact

areas of strengths
r day-to-day team
m huddles

e Team report - Contains a team level report that ident
and development for your team. Provides useful ins
routines from high-level strategy discussions

aching and facilitation
orgariisations elevate decision-

¢ Decision-Making Solutions - Customisg
solutions targeted to help leaders, tra

making
Consulting “oaching Facilitation
Best for: sest for: Best for:
e Complex projes ¢ |eadership transitions e Strategy offsites
e Systemic capabilitv e (C-suite development e Conflict resolution
building ¢ Build leader-team * Team alighment
e Strategy formulation mastery
Contact Us

@ Get into a quick chat at 8026 7712

@ Drop us an email at point3co@gmail.com

@ Connect with us at www.linkedin.com/company/point3co



"In any moment of decision,
the best thing you can do is the right thing,
the next best thing is the wrong thing, and
the worst thing you can do is nothing."

- Theodore Roosevelt

%

A

point3 company

Copyright © 2026 Point3 Pte. Ltd. (UEN: 2025141052)




