
 
 

 

VILA SEMI-ANNUAL MEETING AGENDA 
 

Date: Sunday March 16th, 2025 
 
Time: 12pm/Noon 
 
Location: Nebraska Brewing Company 6950 S 108th St La Vista NE 68128 
 

I. Call to Order, Trevor Fiala 
II. Approval of the Minutes from September 15th, 2024, meeting 
III. Approval of the Agenda, including any additions or deletions prior to approval 
IV. Review 2024 Year End Budget 

a. Budget v Actual report 
b. P&L 
c. Balance sheet 
d. A/R aging report 

V. Old Business 
a. Delinquent Property Taxes 
b. Dilapidated/Unauthorized Structures & Unkept Lots 
c. Burning of large field on Platte Side, north of the bridge on west side of gravel/252nd St 
d. Widening of River Road 
e. Mortgage 

i. Balloon payment is due 12/31/2026 in the amount of $315,751.98 
ii. Current monthly payment is $6,000 

1. Pay the balloon payment 
a. VILA would contribute $125,000 
b. Each share would be assessed $3,406.28/5 ($190,751.98 / 56 shares) 
c. Loan is paid off 
d. Tony Fiala Proposal 

i. Special assessment of $1,703.14, levied in accordance with Article 
V, Section 2 – Assessments of the Bylaws, with payments due on 
September15th, 2025 and 2026. While I (Tony) understand 
concerns about this assessment, given the current loan rate 
market and economic instability, it is important to pay off the loan 
at the end of the current term. Doing so would save 
approximately $35,000 in interest compared to refinancing for 
another five years at the current, favourable 4% rate.  
 
 

 



 
 

 

Balloon Cash 
Reserves Shares Amount / 

Share 

$315,751.98 $125,000.00 56 $3,406.29 

 
Budget cost 
per month per 
share 

   

Months Till Due $ / Month 
Fall 

Assessment  
 

19 $179.28 $1,703.14  

 
2. Refinance at end of 2026 w/ no balloon payment 

a. Refinance the entire amount at today’s 7.5% interest rate 
i. Amortization #1 

1. 36-month term payment would be $9,823.97 a month 
2. VILA would spend an additional $37,911.04 in interest 

ii. Amortization #2 
1. 60-month term payment would be $6,328.84 
2. VILA would spend an additional $63,978.22 in interest 

b. Put $125,000 towards the refinance 
i. Amortization #3 

1. 36-month term payment would be $5,934.86 
2. VILA would spend an additional $22,902.77 in interest 

ii. Amortization #4 
1. 60-month term payment would be $3,823.38 
2. VILA would spend an additional $38,650.49 in interest 

iii. Amortization #5 
1. Continue making by-monthly payments of $3,000 
2. 71 payments, 36-month term 
3. VILA would spend an additional $23,003.22 in interest 

3. Bond sale? 
a. VILA pays nothing. VILA sells only 32 bonds at $10K each ($320K total 

value), to those interested, which would have an interest earning % of 
4%.  Notes would be called once a year, or every six months, after a one-
year period. 

b. VILA pays nothing. VILA sells bonds to the 49 shareholders which would 
have an interest earning % of 4%. This would be $6,443.92 per 
shareholders ($315,751.98 / 49). Notes would be called once a year, or 
every six months, after a one-year period. 

c. VILA pays $125K and VILA sells bonds to the 49 shareholders which would 
have an interest earning % of 4%. This would be $3,892.88 per 



 
 

 

shareholder ($190,751.98 / 49). Notes would be called once a year, or 
every six months, after a one-year period. 

d. This is a great idea, in theory. But difficult to pull off. Per our attorney: 
i. Private placement bond. Would fall under the purview of the SEC. 

ii. We would need to work with an investment bank to make the 
offer, which would charge us hefty fee. 

iii. Making them non-transferable would mean we are talking about 
a Non-Transferable Debit Securities (NTDS’s). Complicated stuff 

VI. New Business 
a. Golf Cart Inspections 

i. Will be held Saturday May 3rd from 10am to 4pm 
ii. Please bring proof of insurance 

iii. Please bring your $25 fee, per golf cart, in cash, if you did not pay it with your invoice. 
iv. Even if you pay your fee, you still must get an inspection for your permit. 
v. If you cannot make this. You need to call Terri Fulton, 402-210-3770. 

vi. If you got rid of a golf cart, please notify the board 
vii. If you do not have your permit on your golf cart by June 1st, you will be warned and then 

assessed fines thereafter per VILA Rules & Regulations. 
b. Board members up for re-election 

i. Trevor Fiala – Trevor is running for a board position again 
ii. Gary Zdan – Gary is running for a board position again 

c. 28P / Jim Work 
d. Platte north side red gate 
e. Proposed rule change to Golf Carts fine structure for not having permits affixed on Golf Carts 

i. Golf Cart Permits. If you do not have a current year golf cart permit affixed on your golf 
cart by June 1st. You will be assigned a fine of $100, there will be no warning issued, and 
the next violation will result in a $500 fine. Next violation will result in another $500 
fine, loss of golf cart privileges for the year. And you must come before the board to 
request your privileges be reinstated the next year. 

f. Important Dates 
i. March 

1. Road grading 10th – 15th weather depending 
2. 16th – VILA Spring Assoc Meeting 
3. 22nd – Spring cleanup 
4. 29th – Spring cleanup rain day 

ii. April 
1. 12th – Road project around 26P to 24P – Main Platte Road will be closed for 

this 
2. 19th – River road seeding and signage 
3. 4th week – road grading weather permittin 

iii. May 
1. 3rd - Golf cart permits/inspections at Terri Fulton’s Cabin, 24E, 10am to 4pm 



 
 

 

2. 10th – 11th – North Loop Road (west) project 
3. 17th – 18th – Rain date for north loop road (west) project 
4. 4th week – road grading weather permitting 

iv. June 
1. 7th - Thistle and Mullen weed spraying 
2. 4th week – road grading weather permitting 

v. July 
1. 4th week – road grading weather permitting 

vi. August 
1. 4th week – road grading weather permitting 

vii. September 
1. 4th week – road grading weather permitting 

viii. October 
1. 4th week - road grading weather permitting 

ix. Unscheduled Projects 
1. Platte field WRP 
2. 28P Improvements  
3. Bank work 
4. Maintenance equipment, dump trucks, mower, trailers, tractor, etc 
5. Upper barn 
6. Mowing – throughout the year 
7. Trees – roadside cleanup throughout the year 
8. Haying of fields – takes place between July 1st and September 15th  

VII. Next meeting date. 

a. Sunday September 21st @ 12/noon @ TBD 

VIII. Comments and Announcements 

IX. Adjournment 
 
 



 
 

 

VILA ASSOC FALL 2024 MINUTES 
 
Location: 10102 S 252nd St., Waterloo, NE 68069 (on northside of farmhouse lawn) 
 
Date: Sunday September 15th, 2024 
 
Time: 12/Noon 
 

I. Call to Order, Trevor Fiala @12:05  31 shares out, 25 shares not out. 
II.  Approval of the Minutes from March 19th, 2024 Mike A/Ross/31-0 
III.  Approval of the Agenda, including any additions or deletions prior to approval 

     Rick/Mike/31-0 
IV.  Review 2023 Budget As Of August 2023 End Of Month Rick/Mike/31-0 

 a. Budget v Actual report 
 b. P&L 

c. Balance sheet 
d. A/R aging report 

 
V. Old Business 

 
 a. Delinquent Property Taxes -posted. 
 b. Dilapidated/Unauthorized Structures & Unkept Lots -Tony. Already in R&R. 
 

VI. New Business 
 
 a. RV Pull Out Date 
     i.10/31/2024 Is The Final Date To Remove RVs (motorhomes, campers, camping trailers). 
    ii. Reminder of rule and subsequent penalties for not removing by 10/31/2023. 
 b. Deer & Turkey Hunting 
     I. Reminder that hunting season has started, 9/1/2023. What are all the seasons? 
       1.  Deer bow season 9/1/2024 through 12/31/2024 
       2.  Turkey Fall archery 10/012024 through 11/30/2024 
 3.   Turkey Spring archery, dates have not been determined for 2025. Generally this goes from 

Mid/Late March to May 31st each spring. 
ii. If you must enter WKRP (WRP), please wear orange. Yes, even though you are not hunting. 
iii.  Always stay visible, otherwise you might be mistaken for a deer or turkey, thus putting yourself 

in harm’s way. 
iv. What are the areas that are being hunted? Maps on big screen for clarity. 
v. Who are the hunters? List on big screen for clarity. 
vi. All Deer/Turkey hunting club members are required to carry specific VILA hunting club ID 

badges on their person. As well as hanging one in the review mirror of vehicle. 
c. Waterfowl Hunting 

i. Several species. But season(s) start no earlier than 9/1/2024 (early teal) and go no later             
than 2/9/2025 (goose). 



 
 

 

d. Burning of large field on Platte side, north of red bridge off of gravel/county/252nd St road. 
e. Mortgage update – What should we be looking to do? Now and/or two years from now when       the 

MTG reaches its balloon. Discussed. Tabled for Spring meeting. Tony/Trevor/31-0. 
f. 2025 Budget – Association Discussion/Vote. Copy of proposed budget on big screen. Rick/Faye/31-0 
g. Proposal to add rule defining no transient rentals – Association Discussion/Vote. Brian/Rick/31-0 
h. Proposal to change or further define board authority to call emergency board meetings –         

sociation Discussion/Vote -As is. Trevor/Faye/ 31-0. 
i. Widing of River Road – Association Discussion/Vote 

a. Ron Hurst bid. ~7500-10k. Parking, passing of vehicles safely, drainage. Rick/Faye 17-13-1 
VII. Next meeting date 

1. Sunday March 16th, 2025 @ 12/noon @ Nebraska Brewing Company 6950 S 108th St La Vista NE 
68128 

VIII. Comments and Announcements 
  Smoke on the water, -see FB. 
 
      IX. Adjournment Gary/Rick 1:12 



VILA
Budget vs. Actuals: VILA 2025 Budget - FY25 P&L

January - December 2024

Cash Basis  Sunday, March 9, 2025 03:25 PM GMT-05:00   1/2

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Revenue

27E Lease 6,999.99 7,000.00 -0.01 100.00 %

36P Lease 4,500.00 4,500.00 0.00 100.00 %

Annual Shareholder Dues 28,000.00 28,000.00 0.00 100.00 %

Deer / Turkey Hunting Lease 5,750.00 5,600.00 150.00 102.68 %

Donation Income 275.00 275.00

Events Income 2,499.50 1,166.00 1,333.50 214.37 %

Farmhouse Lease 12,000.00 12,000.00 0.00 100.00 %

Golf Cart Permits 1,625.00 1,500.00 125.00 108.33 %

HFU / UHFU Shareholder Fees 1,700.00 1,600.00 100.00 106.25 %

HFU / UHFU Tenant Fees 3,500.00 2,800.00 700.00 125.00 %

Lot Leases 84,096.90 81,900.00 2,196.90 102.68 %

Unapplied Cash Payment Income -942.00 -942.00

Uncategorized Income 100.00 100.00

Waterfowl Hunting Lease 3,000.00 3,000.00 0.00 100.00 %

Total Revenue $153,104.39 $149,066.00 $4,038.39 102.71 %

GROSS PROFIT $153,104.39 $149,066.00 $4,038.39 102.71 %

Expenditures

Administrative Operational Expenses 270.00 270.00

Background Checks 479.37 225.50 253.87 212.58 %

Golf Cart Permit Sticker Cost 420.00 420.00

Meeting Expenses 404.78 500.00 -95.22 80.96 %

Office Supplies 80.00 -80.00

PO Box 170.00 170.00

Postage 80.00 -80.00

QuickBooks 855.00 1,140.00 -285.00 75.00 %

Total Administrative Operational Expenses 2,599.15 2,025.50 573.65 128.32 %

Bank Charges & Fees 33.00 33.00

Bank Repair/Maintenance 121.02 7,500.00 -7,378.98 1.61 %

Equipment 1,786.72 1,786.72

Fuel 787.50 787.50

Total Bank Repair/Maintenance 2,695.24 7,500.00 -4,804.76 35.94 %

Capital Improvements (FH, 36P, 27E & Common Grounds) 3,000.00 -3,000.00

Common Grounds 274.93 274.93

Farmhouse 3,120.00 3,120.00

Total Capital Improvements (FH, 36P, 27E & Common Grounds) 3,394.93 3,000.00 394.93 113.16 %

Car & Truck 99.46 99.46

Events Expenses 745.45 1,166.00 -420.55 63.93 %

Insurance 6,488.52 7,500.00 -1,011.48 86.51 %

Interest Paid 4,722.59 4,722.59

Legal & Professional Services 1,040.00 1,000.00 40.00 104.00 %

Miscellanous Maintenance 152.96 1,000.00 -847.04 15.30 %



VILA
Budget vs. Actuals: VILA 2025 Budget - FY25 P&L

January - December 2024

Cash Basis  Sunday, March 9, 2025 03:25 PM GMT-05:00   2/2

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Other Business Expenses 200.00 -200.00

Rental Maintenance (FH, 36P & 27E) 10,000.00 -10,000.00

36P 168.42 168.42

Farmhouse 7,000.00 7,000.00

Total Rental Maintenance (FH, 36P & 27E) 7,168.42 10,000.00 -2,831.58 71.68 %

Roads 5,000.00 -5,000.00

Contracted Work 10,000.00 10,000.00

Equipment 3,503.77 3,503.77

Fuel 29.95 29.95

Total Roads 13,533.72 5,000.00 8,533.72 270.67 %

Security 1,034.36 500.00 534.36 206.87 %

Taxes & Licenses 25,481.40 25,481.40

Sarpy County Property Taxes 25,500.00 -25,500.00

Total Taxes & Licenses 25,481.40 25,500.00 -18.60 99.93 %

Tree Clearing & Mowing 345.08 1,000.00 -654.92 34.51 %

Equipment 830.80 830.80

Fuel 452.18 452.18

Total Tree Clearing & Mowing 1,628.06 1,000.00 628.06 162.81 %

Utilities 680.47 680.47

Great Plains 65.20 75.00 -9.80 86.93 %

OPPD 481.29 500.00 -18.71 96.26 %

Waste Connections 132.54 500.00 -367.46 26.51 %

Total Utilities 1,359.50 1,075.00 284.50 126.47 %

Total Expenditures $72,176.76 $66,466.50 $5,710.26 108.59 %

NET OPERATING REVENUE $80,927.63 $82,599.50 $ -1,671.87 97.98 %

Other Revenue

Background Checks 330.00 -330.00

Interest Earned 5,097.33 5,097.33

Tenant Late Fees 566.44 566.44

Total Other Revenue $5,663.77 $330.00 $5,333.77 1,716.29 %

NET OTHER REVENUE $5,663.77 $330.00 $5,333.77 1,716.29 %

NET REVENUE $86,591.40 $82,929.50 $3,661.90 104.42 %



VILA
Profit & Loss

January - December 2024

Cash Basis  Sunday, March 9, 2025 03:27 PM GMT-05:00   1/2

TOTAL

Revenue

27E Lease 6,999.99

36P Lease 4,500.00

Annual Shareholder Dues 28,000.00

Deer / Turkey Hunting Lease 5,750.00

Donation Income 275.00

Events Income 2,499.50

Farmhouse Lease 12,000.00

Golf Cart Permits 1,625.00

HFU / UHFU Shareholder Fees 1,700.00

HFU / UHFU Tenant Fees 3,500.00

Lot Leases 84,096.90

Unapplied Cash Payment Income -942.00

Uncategorized Income 100.00

Waterfowl Hunting Lease 3,000.00

Total Revenue $153,104.39

GROSS PROFIT $153,104.39

Expenditures

Administrative Operational Expenses 270.00

Background Checks 479.37

Golf Cart Permit Sticker Cost 420.00

Meeting Expenses 404.78

PO Box 170.00

QuickBooks 855.00

Total Administrative Operational Expenses 2,599.15

Bank Charges & Fees 33.00

Bank Repair/Maintenance 121.02

Equipment 1,786.72

Fuel 787.50

Total Bank Repair/Maintenance 2,695.24

Capital Improvements (FH, 36P, 27E & Common Grounds)

Common Grounds 274.93

Farmhouse 3,120.00

Total Capital Improvements (FH, 36P, 27E & Common Grounds) 3,394.93

Car & Truck 99.46

Events Expenses 745.45

Insurance 6,488.52

Interest Paid 4,722.59

Legal & Professional Services 1,040.00

Miscellanous Maintenance 152.96



VILA
Profit & Loss

January - December 2024

Cash Basis  Sunday, March 9, 2025 03:27 PM GMT-05:00   2/2

TOTAL

Rental Maintenance (FH, 36P & 27E)

36P 168.42

Farmhouse 7,000.00

Total Rental Maintenance (FH, 36P & 27E) 7,168.42

Roads

Contracted Work 10,000.00

Equipment 3,503.77

Fuel 29.95

Total Roads 13,533.72

Security 1,034.36

Taxes & Licenses 25,481.40

Tree Clearing & Mowing 345.08

Equipment 830.80

Fuel 452.18

Total Tree Clearing & Mowing 1,628.06

Utilities 680.47

Great Plains 65.20

OPPD 481.29

Waste Connections 132.54

Total Utilities 1,359.50

Total Expenditures $72,176.76

NET OPERATING REVENUE $80,927.63

Other Revenue

Interest Earned 5,097.33

Tenant Late Fees 566.44

Total Other Revenue $5,663.77

NET OTHER REVENUE $5,663.77

NET REVENUE $86,591.40



VILA
Balance Sheet

As of December 31, 2024

Cash Basis  Sunday, March 9, 2025 03:22 PM GMT-05:00   1/1

TOTAL

ASSETS

Current Assets

Bank Accounts

FNBO Event Checking 3,378.30

FNBO Money Market 110,341.81

FNBO Operations Checking 0.00

Western National Bank $25K CD 25,950.14

Western National Bank $50K CD 52,848.20

Total Bank Accounts $192,518.45

Accounts Receivable

Accounts Receivable (A/R) 0.00

Total Accounts Receivable $0.00

Other Current Assets

Lease Security Deposit -500.00

Uncategorized Asset 0.00

Undeposited Funds 2,824.88

Total Other Current Assets $2,324.88

Total Current Assets $194,843.33

Fixed Assets

Equipment 675.00

Land

Original cost 1,495,000.00

Total Land 1,495,000.00

Machinery & Equipment

Original cost 1,002.25

Total Machinery & Equipment 1,002.25

Total Fixed Assets $1,496,677.25

TOTAL ASSETS $1,691,520.58

LIABILITIES AND EQUITY

Liabilities

Long-Term Liabilities

Mortgage 429,968.99

Total Long-Term Liabilities $429,968.99

Total Liabilities $429,968.99

Equity

Opening Balance Equity 0.00

Owner's Investment 840,000.00

Retained Earnings 334,960.19

Net Revenue 86,591.40

Total Equity $1,261,551.59

TOTAL LIABILITIES AND EQUITY $1,691,520.58



VILA
A/R Aging Summary
As of December 31, 2024

  Sunday, March 9, 2025 03:29 PM GMT-05:00   1/1

CURRENT 1 - 30 31 - 60 61 - 90 91 AND OVER TOTAL

Brown, Brandon & Bailey, Mark (Okie) - FH 1,000.00 $1,000.00

Giovani, Jon  - 30P $0.00

Giovani, Jon & Chevi -33.00 $ -33.00

Total Giovani, Jon  - 30P -33.00 $ -33.00

Work, Jim & Candy - 28P 2,270.00 $2,270.00

TOTAL $1,000.00 $0.00 $0.00 $0.00 $2,237.00 $3,237.00
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