
WARN Board Meeting
February 24, 2026
Meeting completed via Teams conference call
Meeting commenced at approx: 1430
		In Attendance: Anne Leclaire, Terry Doire
	Topic/Reports
	Board Member
	Discussion

	Approval of Minutes from previous meeting
	
	[bookmark: _MON_1579017210][bookmark: _MON_1569513367]Deferred

	President
	Anne
	Deferred

	Treasurer/          Secretary Report
	Anne
	Current Membership Total: 17 – 18 prospective members

Money:
· Checking: $2,873.65
· Savings: $18,599.86
= Total: $21,4732.52


	Website & Facebook Update
	Anne & Terry
	· Facebook: Terry will review current Facebook page and make updates
· Website: Anne will review current website and make updates


	Nominations/ Membership
	Anne
	We reviewed Feb 2026 membership list – down to 17 members and 16 prospective. 
See below for further discussions

	Program Chair
	Anne
	· Discussed what would be needed to restart chapter
· Current members: 
· Create a survey to email current members
· Possible questions:
· Where do they work?
· What would you like to see from the chapter?
· What info would you like to see on website?
· Anne responsible for creating survey to send to members
· Ways to attract prospective members
· Identify current rehab facilities and nursing leadership throughout Wisconsin and upper Iowa
· Anne will work on WI
· Terry will work on Southern WI, Janesville area and upper Iowa/Dubuque area
· Do we want to include subacute facilities?
· Once Rehab hospitals and leaders identified – contact them – introduce chapter, find out how we can partner
· Potential opportunities to lure members
· Offer 1 free ARN/WARN membership to each facility (approx. $180)
· Offer 1 free ARN conference registration to each facility – either virtual or in-person ($389 member or $519 non-member) possible hotel ($800)/travel ($500) expenses 
· Offer 1 free pre-conference CRRN prep course registration ($TBD)


	Next steps
	
	Terry: meet with other chapter liaisons 3/17 
Identify rehab facilities in Southern WI, Northern Iowa and Janesville area
Update Facebook page
Anne: Identify rehab facilities in WI and reach out
Update website 
Create member survey questions and send to Terry for review




Adjourned at appx: 1530
Next meeting: March 24th at 1430

Respectfully Submitted
WARN President
Anne Leclaire MSN, RN, CRRN, FARN

