
Teaming



Learning Objectives

• To learn about Teaming and the effectiveness of teams.

Topic List

• Crowd, groups and teams
• The team performance curve
• Types of team
• Stages of Group Development
• Task and Maintenance Roles
• Belbin’s Team Roles



Crowd, groups and teams

Crowd: A "crowd" is a large, 
often loosely organized 
collection of people.

Group: A "group" is a smaller, 
more defined collection of 
individuals with some shared 
interest.

Team: A "team" is a group with 
a specific, common goal where 
members work collaboratively 
and hold mutual accountability 
to achieve it.



The team 
performance 
curve 

Katzenbach and 
Smith (1993)



Description of the 
points on the 

Team Performance 
Curve

Working group

Pseudo team

Potential team

Real team

High performance team



The Hackman 
Model (1990)

Types of Teams

• Top Management Teams: to set organisational directions.

• Task Forces: for a single unique project.

• Professional Support Groups: providing expert assistance.

• Performing Groups: playing to audiences.

• Human Service Teams: taking care of people.

• Customer Service Teams: selling products and services.

• Productive Teams: turning out the product.



Stages of Group 
Development

Tuckman (1977)



Tuckman’s FSNP model consisted of four stages that Bruce Tuckman suggests are the sequential stages in 
developing any team. 

However, a decade after proposing his original model, he added a fifth stage, turning it into the FSNPA 
model:

Forming – When a team first meets and gets to know each other and agrees on objectives and goals.

Storming – Members begin to open up, share their preferred working styles, and build trust as they figure 
out how to work as a team.

Norming – Quirks are accepted and tolerated for the group’s sake, and everyone starts to understand the 
importance of working toward the collective goal as a team.

Performing – Trust is built, and everyone is motivated to work together toward shared goals.

Adjourning – After the project is over, an assessment is performed to see how effective the team was, 
celebrate individual contributions, and make changes accordingly.



Task and Maintenance Roles

• Task-related group roles and behaviours contribute directly to the group’s completion of a task or the 
achievement of its goal. These roles typically serve leadership, informational, or procedural functions 
and include the following: task leader, expediter, information provider, information seeker, gatekeeper, 
and recorder.

• Maintenance group roles and behaviours function to create and maintain social cohesion and fulfil the 
interpersonal needs of the group members. To perform these role behaviours, a person needs strong 
and sensitive interpersonal skills. These roles include social-emotional leader, supporter, tension 
releaser, harmonizer, and interpreter.

• Negative role behaviours delay or distract the group. Self-centered role behaviours are those that seek 
to divert the group’s attention to the group member exhibiting the behaviour. These roles include 
central negative, monopoliser, stage hog, egghead, self-confessor, and insecure compliment seeker. 
Unproductive role behaviours prevent or make it difficult for the group to make progress. These roles 
include blocker, withdrawer, aggressor, and doormat.



Summary of 
Task and 
Maintenance 
Roles

Emphasis on task Emphasis on maintenance

Initiator Encourager

Information seeker Compromiser

Diagnoser Peacekeeper

Opinion seeker Clarifier

Evaluator Summariser

Decision manager Standard setter



Belbin’s Team 
Roles

Meredith Belbin and his colleagues systematically observed 
several hundred small groups while they performed a task, 
and concluded that each person in a group tends to behave in 
a way that corresponds to one of nine distinct roles. The 
balance of these roles in a group effects how well or badly it 
performs.



Belbin’s Team Roles
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Belbin’s Team Roles



Thank You
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