






MANAGEMENT 
FEES

INSURANCE

STREET LIGHTS

MONTHLY LANDSCAPING

GUARDS



THIS LIGHT BLUE WEDGE
ARE OTHER COSTS

1: “COST OF DOING BUSINESS” AND;
2) “WHAT’S LEFT”





Our costs are increasing on an annual basis, but the amount of funds 
we collect remain fixed.  







CCPOA Reserves

• In 2020, we hired an engineering firm to conduct a reserve study. This study indicated 
two significant problems:
• 1) Current reserve account was underfunded by about 64%.

• January 1, 2021 - had $211,000 vs. the recommended $592,352.
• 2) Annual contributions to reserves are too low.

• Recommended contributions going forward- $104,000/yr., with at least 3% 
annual increases.

• In 2021, the Board offered two solutions 
• 1) One time, one year increase of $50/quarter for 2021 only, which was largely dedicated to 

funding the reserves for the recommended level for the year. 
• 2) Remove the $350/quarterly cap, hold assessments at $400/quarter until 2024, and allow annual 

increases of no more than 5% annually. 

• Neither measure passed. 



• Our recommended annual reserve contribution (+$104,000) is 
greater than the total of the “What’s Left” category.

• This reserve deficit will continue to grow until we fully fund the 
reserves at the annual level of +$104,000.

• The Board is asking the Association to approve the increase in 
annual assessment for 2023 by $150 to fund the reserve account at 
$96,820 for 2023. 
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