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Heal thcare teams do not  create safety through ind iv idua l  
good intent ions a lone.
Safety is  shaped by the way a team speaks,  l is tens,  quest ions,  
responds,  and holds one another accountab le when someth ing 
does not  fee l  r ight .
Th is  d iscuss ion guide is  an inv i ta t ion to ref lect  together ,  
not  to b lame,  but  to not ice what  becomes normal  wi th in a team cul ture.

WHY THIS MATTERS
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SIT WITH THIS

What behaviours have we become used to because “ that ’s just  how things are here”?

When someone raises a concern,  do we make space for i t  -  or  do we explain i t  away?

Who on our team feels safest  speaking honest ly,  and who might stay quiet  to protect  
themselves?

If  a pat ient  or  fami ly overheard the way we spoke about them, would we feel  proud of  what 
they heard ?

W A L K I N G  F O R W A R D  

One team habi t  we want  to become
more aware of :

One way we wi l l  make i t  safer  to speak up
wi th care and accountab i l i ty :

Team Culture is  bui l t  in  the moments  people  think
no one is  watching.  Safety  grows when care is  pract iced
with pat ients ,  famil ies ,  and each other.  
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